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rate, it was a very exciting period, and Jack, I think, made a contribu­

tion. He probably also was a warning to other fellows in high station on 

how not to play Breech or anybody else-~any of his successors or 

anything. You begin to fool around with numbers--even if you're not 

lying about them--but by misdirection. That kind of legerdemain is 

dicey, yeah. 

Q At the least. As someone mentioned to me one of his techniques was 

instead of ten-day reports from the dealers, he, eventually, wanted to 

have a [sales] report every day. 

A I wouldn't be surprised. That's stupid. He might have wanted it, 

but it's stupid because the vacillations of ten-day reports--if they were 

consistent with, say, everything your competitors were doing, they don't 

take into account contests that one company is having and another company 

isn't. Ten days isn't a broad enough margin. As a matter of fact, you 

might recall that American Motors no longer makes them. I think that 

they're on a monthly basis or something like that, and it's a lot more 

sensible. In fact, you could even do it on a quarterly basis, but then 

the newsies wouldn't have anything to talk about every ten days. Ben 

Bidwell frequently said that his whole life is measured by ten-day 

reports because he was always in sales, and, you know, if the ten-day 

report is high just before bonus time, you make out like a bandit, but if 

you got two bum ones in a row just before bonus time, why, you don't make 

so much money, and ditto every other decision that's made during the 

year. Ben is very good, by the way; unfortunately, he's at Chrysler.* 

*Editor's Note: Bennett E. Bidwell, formerly Vice-President of Sales for 
Ford Motor Company, after a sojourn with Hertz, rejoined 
Iacocca at Chrysler where he is (1987) Vice-Chairman in 
charge of sales strategy. 
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Q I have this picture of--far too simplistic and far too ignorant--

of your association with Reith, as you described it, and with Crusoe 

looking [on], benignly, from his elevated position as group vice presi­

dent, and then suddenly both of them began to run out of steam, gra­

dually. Crusoe is losing his health and energy .... 

A Well, losing health is one thing. Yeah, he had a modest attack. 

He could pump like hell for a long time, thereafter. That wasn't the 

reason he left. The reason he left is because he sponsored the divi­

sional situation, and it turned out to be floundering or foundering, and 

so he was held accountable for it, and so they let him go. Now, that's 

typical of the way they used to do things. They let him go at the age 

of 64. Now, that's patently ridiculous. They could have allowed him to 

coast for one more year and walked away with face, but they didn't give a 

damn about that in those days. He obviously didn't need the money, but 

he was so damned provoked that the minute he left he got rid of all of his 

Ford products and bought two Rolls Royces and a Mercedes. I don't know 

whether you knew that or not. That's being mad! So, it wasn't affecting 

any ten-day reports around our place, but it was sort of an indication of 

how offended he was. Well, the same thing happened to Breech. You might 

recall, I happened to be the guy that was on the catching end of both 

sides of this thing, and I've forgotten exactly what the specific was, 

but Breech had come over and had said--Henry Ford had been over by him­

self and said, "Hey, I want this to go this way," and Breech had come 

over and said, "Well, it isn't going to go that way. It's going to go 

this way," and Henry Ford was out of town at the time. That's why he'd 

come over early because he wasn't going to be in town, and when he came 
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back, Breech had gone out of town, and Henry came over and said, 11 Why are 

you doing it this way? 11 and I told him why, and he just went like this 

[facial expression] and left. And it was directly after that that I was 

told by Bill Ford that he called Breech up, and he said, 11 1 think I've 

matured enough so that I can handle the affairs of Ford Motor Company by 

myself , 11 and Breech, you might recall, was 64 years old. So, he could ' 

have, you know, been a nice guy and let him stay for another year, but 

Ford--that triggered it. He'd been thinking about it, I'm sure, for a 

long time because he was--you know, Breech had--and Henry had always been 

very careful never to have any quarrels with him or anything like that, 

always deferred to him, but knowing Henry's personality as he began to 

have different views than Breech, this was beginning to stifle him, and 

so he decided to remove this inhibition. After all, he'd--Breech had 

made a hell of a lot of money at Ford Motor Company--14 or 15 million 

dollars, and he'd outlived his usefulness. I mean, a lot of people 

thought that he ran the company; you see, what he was doing was tutoring 

Henry. That was his prime responsibility, as Henry saw it, at any rate. 

Q And the vernacular at that time was that Henry was reported to have 

said to Breech, 11 Ernie, I've graduated. 11 

A Yeah, yeah, exactly. He'd had the tutor long enough. But another 

kind of personality could very easily have had a little chat with Breech 

in his office and gradually allowed Breech to divorce himself from top 

responsibilities and, you know, all kind of devices can be made that are 

great face-savers, and that, obviously, hurt Breech. It would hurt any­

body, and it was--and without Breech and Breech's ability to gather exec­

utives and make decisions--some good, some bad. I remember his coming 
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over after the--I had Mercury, then they began to centralize again, so I 

ended up with Mercury, Edsel and Lincoln [design responsibilities], and 

we had reconstituted the Edsel. It seemed ridiculous for us to have it 

off of a Mercury. We were taking it off of a Ford, and we could have 

worked it like BOP--like Chevrolet/Pontiac/small Olds, so forth, and so I 

had just eliminated those, arbitrarily, because nobody was really telling 
! 

us what to do. All I knew was that we had to have a face-lift, and so I 

concentrated on the Ford one which, because of the anatomy of the body at 

the time, was--and it was not an interchangeable body, they were unique 

bodies at that time--the Mercury body didn't lend itself to certain 

things as well as the Ford body did, and so [we] concentrated on that, 

and we came up with--believe it or not--an execution of the original con­

cept of the Edsel, which was a handsome machine. We took a lot of the 

gewgaws and gingerbread, and so forth, off, and Breech came over and 

looked at it, and he said, "Gene, it's a good-looking car, but I've 

already made the decision that we're going to eliminate the Edsel." 

Well, it was no skin off my tail, but 600 dealers went down the tube, and 

some guys jumped out of windows, you know, and, in my judgment, once you 

make a corrmitment to get into it, once you have a dealer organization in 

place, and the biggest thing that you need are stalls in the marketplace. 

These guys were hanging in tough, and all they needed was a product, and 

they could have made it, and we could have used 600 dealers, importantly, 

as time went on. Much as we could have used Ford of France, as time went 

on, but we sold it, as you recall, through a big mishmosh to Simca which 

was owned by Chrysler. It was kind of interesting to go to France and 

see cars that you designed at Ford running around with the Simca 

nameplate on. Well, Dave, why don't we call it quits [for today]. I've 

run out of spit. 
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