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MARKET SURVEY

Prepared for 0IS -- Spring, 1987

Thisg first draft has been prepared upon completion of an
informal market survey conducted during the winter and sapring
semesters, 1987. The market survey was completed as an initial
effort toward understanding the potential market within the
immediate area for students needing or desiring courses offered by
the Office Information Systems discipline of Oakland Community

College.

Statement of the Problemn

The major impetus for the survey was a continuing decline in
enrollment in OIS courses across the college. A new curriculum
with emphasis on microcomputer courses for users and a more
appropriate shorthand ayatem were implemented in January, 1987;
while the enrollment decline was gstabilized, there was not a
asubstantial increase in enrollment that would indicate the
beginning of a reversal in the downward trend of the 0IS student
population. |

Thus, several questions were raised:

Can any part of the decline in enrollment be related to a
decline in employment in occupations served by 0IS?

Can any part of the decline in enrollment be related to a
societal trend among women that would move them away from a career

in occupational areas served by 0IS?
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Is the OIS curriculum, as implemented, appropriate for the
needs of the community?

Is there a potential student population for this program? If
a0, where 1s that population located?

Is the potential population aware of what 0I5 at OCC is
offering?

What marketing techniques can be employed to reach the

potential market?

Are there any other factors that can be identified as playing

a role in the enrollment decline in 0IS?

Review of the Literature

The evidence is plentiful and well documented that the need
for asupport workers in office environments will continue to be
strong for the foreseeable future. Therefore, no major effort was
made to further validate that belief. A brief look at projec-

tiona from Occupational Outlook Handbook will suffice.

Two related atatistics have relevancy for this discussion.
First, the civilian work force is expected to grow from 110
million persons in 1982 to 131 million by 1995--a 19 percent
increase. Secdnd, women will account for nearly two-thirds of the
labor force growth during this period. This figure is
particularly aignificant in light of the fact that the OIS student
population is overwhelmingly female. Fox/Hesase-Biber report that
clerical work is the largest single occupational category in which

women are employed.?
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A second relevant atatistic appeared in a recent article in

The Detroit Free Press. The writer predicted that unemployment in

1995 would be 25 percent. Again, the Handbook helps us relate
this information to the importance of community college education.
Unemployment rates in relationship to educational level attained
are as follows:

College graduatea: 5.6%

One-three years of college: 9.6%

High achool graduates: 15.5%

Lesa than 4 yeara of high school, 32.2 %.

Mr. Wayne Mays, vice-president of South-Western Publishing
Company, emphasized in a keynote address to business educators
recently held at Eaatern Michigan University that 80 percent of
the jobs of the future will not require a four-year degree.

To focus specifically on employment prospects for the
occupational area served by OIS, again the_Handbook is used as the
source.

(for SECRETARIES & STENOGRAPHERS)

Employment of secretaries is expected to increase about

as famt as the average for all occupationa...(but) an

exceptionally large number of jobs will be available

through the mid-1990s...emnployment of atenographers is
expected to decline. Demand for askilled ahorthand
reporters ashould remain strong (p. 211).=

The profeamasional literature of buaineass educatoras contains
many statements like the following:

Enrollmente in busineas education programs continue to

decrease while the Occupational Outlook Handbook and

other job forecaasts predict that job opportunities in

the administrative support area are greater than any

other area of the work force...The pool of students is

3
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continually shrinking because of declining population
and the feminist movement and because students are being
counseled and encouraged to enter alternate career
fields.*®

The Process

The greater interest for thias survey was in determining
whether a definable potential population for 0IS could be
identified in Oakland County. To do this in the time allotted,
the population to be surveyed was divided into three groups:

A. High school atudents.

B. Adults enrolling in OCC courses preparing to re-enter the
job market.

C. Employed persons seeking training or re-training.

Since the more serious enrollment decline has occurred among
day astudenta, the firat efforta were directed toward the first two
groups.

High School Students -- A list of all Oakland County high

achools was obtained from the intermediate school district. These
names were written on alipe of paper and were drawn randomly. The
only variation to random selection was that the eight achools muat
be repreasentative of the four college service areas. Thus, when a
third aschool was drawn in the same gservice area, it was rejected.
Then, a list of all business educators was used to select one name
from each of the high schools. The only procedure I observed in
selecting teachers waa to avoid persona whom I knew through pro-
feasional contacta, This process resulted in the following high

schools and business teachersa being selected.
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Ferndale Rosemary Simmona
Southfield Lathrup Joseph Hadded
Clawson Jerry Glidewell
Waterford Kettering Beverly Gidcumb
Clarenceville Leo Kinsella
Pontiac Central Katie Dill

Northweat Oakland Voc. Center Louise Duby

Avondale High School was also selected but due to schedule
conflicta, the teacher and I were not able to arrange a time to
meet.

Each of these teachers was called and was 1i1f he/she were
willing to participate. No teacher refused to cooperate; in fact,
all of them were very positive toward participating in the survey.
Each teacher was also asked to arrange to have a senior student
currently enrolled in at least one business class available for a
student interview. Attachments A and B summarize the responses of
buaineas teachers and students at the selected high aschoola. The
teachera were asaured that they would not be identified in any
way, so the attachments omit any direct references to apecific
achools.

My obaservationa for each of the three target populationa are
based both on the summarieas of the surveya and on intuitive

feelings resulting from conducting the aurvey.

OBSERVATIONS--Attachment A

1. OCC enjoys wide recognition among Oakland County business
teachers. At the same time, there is virtually no knowledge
of the OIS program; the title OIS itself is unrecognized.
Business teachers have little or no information regarding
course offerings.

24 Buainesa teachers generally do not think of OCC firat when
advising atudents regarding further studies.
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An impression gained by the interviewer and not apparent from
the survey results is that business teachers are relatively
uninformed about post-secondary education. For instance, the
question asked related to a student’s continuing his/her
office occupations education and none of the four-year
colleges recommended by the teachers any longer have such
programs.

Some of the teachers alluded to recommending OCC for the lesas
capable student. While we recognize and welcome the "open
door" as a door of opportunity for many astudents, is the open
door construed to be primarily for this category of student?
Are academically talented students encouraged to look at all
of the optionsa including OCC, particularly in light of the
cost of higher education today?

Three of the seven teachers cited past effortas of OCC to
recruit OIS students. They expreassed a desire to see such
effortas renewed.

Dakland Schoole has made a concerted effort to provide
information to all business educators regarding articulation.
Yet only one teacher was aware of such an agreement.

There were no negative comments or impressions of OCC. The
College is missing a valuable opportunity to build upon a
well-eatablished, positive image.

OBSERVATIONS--Attachment B

Like their teachers, students are very aware of OCC as an
local institution but almoat totally lack information about
the advantages of continuing their education there.

A general impresaion I had was a genuine interest on the part
of the students with whom I talked but a very vague knowledge
of how to proceed.

The community college with ita outstanding programa has not
been sold to Oakland County high school students, particu-
larly business students.

Having taught high achool for several years, I know it is
difficult to change the minds of studenta regarding unre-
alistic plans and ambitiona. At the same time atudents need
to be encouraged to think about continuing their education on
a part-time basis and/or to plan to begin college at a later
date, which our experience tells us many of them do. Perhaps
if this foundation were laid during the high school years,
more of them would enroll prior to a life or job crisis, as
is the case with many of our students.
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After surveying business teachers and atudenta, four coun-

aelors representing the four service areas were invited to the

Orchard Ridge Campue for lunch. This group included:

Richard Wilson North Farmington High School
Patrick Stemas Royal Oak Dondero High School
Richard Bohl Milford High School
Mitzi Evland Avondale High School

An informal discussion of their perceptions of OCC and its

recruiting efforts suggeasts the following:

h

There is the possibility of wide variances in the perceptions
of counselors and classroom teachera. The counselora felt
that their respective levels of familiarity with the 0OCC
campus nearest their achools were very high.

The counselors reacted very strongly to the lack of recruit-
ment effort on the part of 0OCC. While they feel very posi-
tive toward 0OCC, their promotional efforts are hampered by a
lack of printed materials for distribution, a lack of
peraonal contact by college personnel, and an overall lack of
advertiaing on the part of the college. They further sug-
gested that the college catalog is not "reader friendly."
They suggested that the programs be laid out in sequence
rather than by groups such as General Education, Required
Supportive, etc.

They suggested that an OCC contact person become visible by
dropping in periodically to review the status of available
materials and to answer any questions counselors may have.

They concurred that the recognition factor of OIS is nil. In
diascussing thie further, they alaso have noticed a general
decline in the "secretarial image" and feel that this may
have a bearing on declining enrollment.

They concurred with the alluasions of many teachers to OCC
being for the less capable. They mentioned the term "Grade
13" as being a part of the astudents’ perceptions.

Recommendation: After meeting with these three groupa of

perasona, I believe that high achool atudenta have been "written

off" too quickly as potential OIS astudentas. While they may not be

available in the numbera that they once were, they still represent
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a viable group for recruiting. Major changes in the approach to

thisa market muat be made. Some suggested courses of action are as

followsa:

1.

A faculty or staff perason must be given the apecific
reaponaibility for taking the OIS mesaage to each of
the Dakland County high schools each year.

A faculty or staff person muet be given the time to
prepare a first-rate program to be offered on the campuses
for area high schools.

A faculty or staff person must be given the time to
prepare a program of interest to area high school
business teachers to bring them onto the respective
campuses.

Oakland Schoola personnel are anxious to update an
articulation agreement with OCC. This should be a top
priority for Fall, 1987, for implementation in the
spring.

Attractive OIS recruitment posters and literature
ahould be mailed to each of the area high achool
busineas departments. These items should provide
specific sources for obtaining further information.

OCC must improve its public relationa efforts in every
area. 0IS will not be the last academic area to
experience enrollment difficultiea unless major sasteps
are taken to improve the college’s outreach activities.

OBSERVATIONS--Attachment C

The second group to be surveyed was the returning adult.

Surveys were sent to each of the four campuses. O0IS faculty

members were asked to identify up to ten students currently

enrolled in OIS classeas whom they would categorize aas returning to

sachool for the purpose of re-entering the job market. Thirty four

responses were received. Four of the students were interviewed at

length regarding their perceptiona.
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Again, the purpose was to learn as much as possible about the
“"typical" returning student for the purpose of determining whether
there were ways that this potential market could be reached.

Although further studies would be needed to establish a valid
description, these results would indicate that the returning
student within the OIS program is a female, over 45 years of age,
and married. Typically, she has worked in an office support
poaition previously and is a high school graduate. She tends to
select OCC on the basis of location.

1. To the credit of the 0IS faculty, the returning student has a
high regard for the college. She is very complimentary of
the level of assistance provided by the faculty.

2., This group is also the most critical of the three groups.
Numerous items of dissatisfaction were cited, as listed on
the attachment.

By Returning women also tend to be the moast verbal in discussing
their likes and dislikes. They tend to be very aware of
their age and their lack of current job skills. Their lack
of self esteem 18 often demonstrated in abrasive responses.

A closer working relationship between OIS and the Women’s

Center needs to be established. This would be beneficial to

both studenta and faculty.

4. I atrongly believe there is a potential market within this

group for future enrollment. How do we reach them?
a. Mail -- Several of them mentioned the number of flyers
they receive from competing schoola. Perhapa this

awareneas is indicative of their having the time to read
their mail. Thisas market is virtually untapped for the
college and individual campuses. Each campus should
seriously consider mailing a flyer covering the
occupational courses offered locally. Further study
should be done comparing the relative value of mailing
college-wide information vs. specific program/course
information.

b. Agencies -- Further studies should be conducted with the
temporary agencies for the purpose of identifying the
critical training needs of temporary job applicants.

An OIS faculty member would be the most desirable person

9
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to make this initial contact. The intricacies of employ-
ment practices in the office support area is best inter-
preted by such a person. Establishing a regular contact
with temporary employment agencies could result in their
recommending OIS to potential employees who lack the
appropriate skills.
One student reported that MESC recommends a proprietary
achool to its clienta. A contact should be eatablished
as quickly as possible. This comment is not referring to
the obtaining of governmental training contracts. Rather
it refera to potential atudents who are eligible for
educational assistance and who will enroll in ongoing
classes.
Another student commented that the financial assistance
available from the college is virtually unknown. Her
question was, "Why don’t you publicize it?" My question
is, "Why don’t we?"
OBSERVATIONS--Attachment D
The third group surveyed was that of area buasinesses. Two
changes were made in the original plan: (1> To categorize
businesses by size, and (2) To survey businesses representative
of the four service areas, The first change appeared to be
unrealistic for a survey of this scope. The second change was
necessitated by time and by the fact that further consideration
seemed to indicate that the employment practices of large
corporations really do not vary greatly. There was also a desire
to contact businesases within the immediate vicinity of Orchard
Ridge; it was felt that this should be a prime consideration.
Becauae employment practices are a highly senaitive issue, I
aasured each of the persons interviewed that there would be no
identification of them or their company in the reporting of the

results. For information purposes only and in no identifiable

order, the companies I interviewed were:

10
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Alexander Hamilton Life Insurance Company

IBM Corporation

Eaton Corporation

Firemen’a Fund

National Bank of Detroit

Shearson Lehmann

Jervis B. Webb

(NOTE: I also interviewed the employment director of
Maccabees Mutual Insurance but have inadvertently misplaced my

notes.

The findings from MMI are consistent with those reported

from the other companies.)

e

The most important observation to come from this group
was the warm reception I received in all of the
businessea. The people I interviewed were very busy
people with heavy responsibilities, and yet they welcomed
the opportunity to cooperate with the campus and the
college.

Employment testing is undergoing drastic changes. Each
of the persons interviewed cited EEOC as being respon-
aible for their updated procedurea. In many casea, less
testing is being done because of the requirement that
tests be validated. This has three implications: For
the potential employee, particularly atudente, this can
be a negative factor because more emphasis is being
placed on paat experience, something many of our day
students lack. On the positive side, it should result in
growth for our internship program. Also on the positive
aide, this may be an area in which we could perform a
service for area businesses. We have the expertise to
validate tests. This is an area that should be explored
in the future.

While all but one of the businesses surveyed have a major
commitment to training including an in-house facility,
all of them freely admitted that they also seek and use
outside assistance. The frequent mention of their
approving employee attendance at the seminars advertised
by mail suggests that they do not have a well-developed
plan for employee training. This has atrong implications
for developing an permanent relationship between 0IS and
BPI. The poasibility of one faculty member working with
BPI on an ongoing, in-load basis should be explored.

Several of the persona interviewed expresaed an interest
in receiving information about course offerings. They
expressed strong interest in the new OIS curriculum.
Through their tuition reimbursement programa, they are
happy to disseminate such information among employees.

Thiae ia a potential market that we are missing almoat
entirely. There is a felt need for upgrading of skills,.
The complete 0IS program should be presented to the indi-

i
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vidualas I interviewed as well as to persons in similar
poaitions in the rapidly growing office complexes of our

area. Again, an OIS faculty member is the beat person to
do this; time is the key. Alternative acheduling prac-
tices should be explored. Both on-site and on-campus

courses should be studied.

OBSERVATIONS--Attachment E

A final consideration was to develop a profile of the student

who enrolled in the new 0I5 courses in January, 1987.

I found it interesting that the majority of the students

were returning students. This implies that we continue
to fail in efforts to reach a new student population, who
represent the future of 0IS. This would appear to

emphasize again the critical need for a major public
relations effort.

I was pleasantly surprised by the number of students who
are interested in pursuing an associate’s degree. Even
though the studente were almoast evenly divided between
those pursuing a degree and those taking isolated
courses, this factor would seem to indicate that we have
a larger current population than suspected. The quesastion
is, How many of these students do we eventually lose due
to discouragement caused by cancelled classes--a factor
frequently cited in informal student conversationsa?

However, it ia intereating to note that all of the
studenta pursuing an associate’s degree are in one of the
occupational areas. This would seem to have strong
implications for the academic areas. Where are the
accounting students who will be forced to use the
computer on their jobs? Where are the English students
who hope to uae the computer to facilitate their writing?
It must not be forgotten that the OIS faculty are best
qualified to assist all students in developing their
basic computer technology skills in preparation for
applying them to specific areas.

Another surprising figure was the almost 50 percent of
the studentas who elected courses for "peraonal interest.”
While the figures are not segregated by courses, an
assumption is that these are primarily the microcomputer
coursesa, Again, information we have gathered from the
competition would indicate that we are doing a better job
in terms of course content, faculty commitment and
experience, and cost. The number of persons pursuing

12
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these courses should grow phenomenally if information
about them is disseminated.

5. The residency and employment location information tends
to atrengthen the earlier suggestions for a "mail blitz"
of the immediate area. It is important to remember that
once information is available, the "network" of neighbors
and friends will appear. Perhaps there is no information
for the network at this time.

CONCLUSION

The opportunity to conduct this survey 1is evidence of a new
apirit of commitment and cooperation demonstrated by the president
of one campus. This survey should represent only a beginning for
both Orchard Ridge and the other three campuses. Ongoing data
collection should be a priority.

Further studies should include a continuation of the data
gathered in this one on a broader base. A study of the improved
retention rates in new OIS classes should be conducted as soon as
posaible.

A major college-wide commitment of faculty time should be
made to promoting 0IS. The OIS faculty members have performed
“"above and beyond the call of duty" willingly and cheerfully
becauae they are profeasionals who believe in their mission. It
ise now time to recognize those efforts by providing the approp-
riate support mechanisam. The cause ias not 0IS’s alone; when a
major discipline such as OIS has a healthy enrollment, other areas
are also enriched by the increased numbers of student.

There is a future for 0OIS; there can, in fact, be a bright

future. To permit any other future to emerge is irresponsible.

A commitment to the future is needed NOW.

13
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ND COUNTY HIGH SCHOOL BUSINESS TEACHERS

ATTACHMENT A #1

hool C High School D High School D High School F High School G
5 ) 8 8
Yes Yes Yes Yes
AH-HL-OR OR HL=-OR HL-OR
No No No Famlliar with program.
Did not recognize the
title OIS,
Yes No Yes Yes
m "Good school™ Somewhat of an Seemed pleased
Good foundation. extension of HS
Impressed with
faclilitles, setting,
and curriculum
ble Decl ined Stayed the same Increased Decl Ined
' dept. has Increased require— One of the few Increased due to Compete with dupllcate
jor factor. ments for gradu— electives that has closing of another programs at home high
i recrult= atlon. Flive-hour been stable. HS. Increased schools. Home hlgh schools
wurs In all day. requirements for reluctant to release
=10-11 graduation will students.

eventually result
In a decline.



ocC uM Baker College Does not recommend. Wil
PBI MSU occ glve Impressions depending
EMU on student's ablillty.
No Same—very status— No No
oriented communlty
No Somewhat No Yes. Needs fo be

supplemented with addition
of WP.

i an open
>onsored by
I. some

j0. Staff
y friendly;
jes were
dYffered a
show for
35« This
activity
we reln-

(Made general but
very positive
comments)

OCC 1s first among
2-year colleges.

Baker competes with
OCC for secretarial
Former students students because
have been very they recrult at the
positive. HS. Come In with
program of Interest
to students.

Need visibllity.

Sponsor & "show and tell”
day at the HS. Provide
Information on a regular
basis.

bl
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LAND COUNTY HIGH SCHOOL BUSINESS STUDENTS

thool C High School D High School D High School F High School 6
(10 students)
Don't know Yes Yes (8 of 10) Yes
No Yes Yes (4 of 10) Yes
_ Business/Accounting Journalism (1) Word Processing

Psychology (1)

Intends to work. Golng to MSU
Golng to WM
S Finances Baker College repre—
m Family will make sentative visited
tend 0OCC) decislon HS class and Invited

her to visit campus.

Secretarial Theater employee

Manager

all Very Ilitle Very l1ttle Some knowledge Somewhat famillar



SUMMARY OF RESPONSES OF RE-ENTRY STUDENTS

ATTACHMENT C #1

MNOTE: 26 respondents; all 4 campuses represented. Not all respondents answered all questlions.

1.

Demographic Information (Optional)

Age group: _5_ 25-35
9 36-45
12 45+
Marital status: 12 Married

1 Separated

8 Divorced

Widowed

i

[ 2%

Single

Employment hlstory:

Type of posltions previously held: (multiple answers)

Secretary 1 Factory worker

General otflce " Data entry

Retall 7 Bookkeeper
Office manager
Receptionlst
ReN.
Cleaning Jobs
Consul tant
Chlld care

Time of |lfe worked:

Prior to marrliage 19
Early In marrlage 18
During marrlage 17

Educatlional background:

Highest grade or speclal tralning completed:

High school graduate (inc. GED) 11
Some college 5
2 yrs. college 2
4 yrs. college 2
Nursing school 1

- e = NN W



ATTACHMENT C #2

2. Reasons for returning to school:
Desire to obtaln degree 1 Need to support oneself 6
Wish to refresh skills 1 Famlly now grown 4
Need to obtaln Job 10 Boredom 2
Wish to complete somethlng 2
started earller
To learn new skills 2
To get a better Job 1
3. How did you select OCC?
Locatlion 15 Frlends' recommendatlion 2
Courses offered 6 Ad In senlor cltlzens' paper 2
Cost 5 (Each of the followlng clted by 1)
Financlal ald
O1SHA
Reputation
Day care
MJOB
Adult Ed. unsatlsfactory
4. Have any mesbers of your famlly ever attendad OCC?
13 Yes 10 No
5. How would you descrlbe the "Image™ of OCC In your comsunlty?
Good 9
Yery good 3
Highly respected 1
Yery high standards 1
Excellent Image/reputation 1
Professional ly relaxed 1
"Stepplng stone" 1
A+ 1
Average to good education 1
at reasonable price
Quallty ot Instruction Is 1
questionable
6. Do you have any suggestions for marketing OCC?
(The least answered questlion)
Flyers 2 Newspapers 1
Newsletters 2 Word of mouth 1
Financlal ald Information F i High school contacts 1
NOTE: This Is the polnt at which the remalning questlions appeared on the reverse slde of the

questlonnalre. As a result, several respondents dld not contlnue. |f further surveys are
conducted, the bottom of the flrst page should Include a clear dlirection to continue.
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9.

10.

Level of Satisfaction:

9 Highly satisfled
6 Quite satisfled
3 Satlsfled

¥ould you recommend OCC +o a friend?

18 Yes
0 No

What did you find the most satisfactory about your OCC experlence?

Learning process (2)
Teacher commltment (2)
Excel lent teaching (2)
Individual help (2)
People (2)

Meeting new people
Some teachers

Friendly

What did you find the most unsatisfactory about your OCC experience?

Reglstration (2)

Polltlcs

Counselors not well Informed or helpful
Some teachers

Isolation as an adult

Too much rigldity

More Instructor help

Wasted classtime)

Early dismlssal ) hot Ol
Parking (OR)

Need for more support staff

ATTACHHENT C #3



