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From: Michael C Piper <aj0386@WAYNE EDU>

Sender: DALNET New Member Services Discussion List
<DALNETNM@LISTS. WAYNE.EDU>

Subject: DALNET New Member Policy Group: Meeting 6. Follow-up
Date: Wed, 14 Aug 2002 20:39:32 -0400

To: DALNETNM@LISTS. WAYNE.EDU

Dear New Member Policy Group colleagues:

el

Thank you for your time this morning. Here is my understanding of our
discussion and agreements:

1) Proposed pricing formula for new members. After reviewing Bob's workbook
depicting how our proposed formula would look for sample libraries with
various collection sizes, we agreed on the numbers shown on page 3 of the
revised draft report attached. Note: Unfortunately, I deleted the original
file and had to reconstruct this information. So please review this table
carefully to make sure I captured our discussion accurately.

2) Review draft report. The attached draft 2 reflects my understanding of
the agreements we agreed on teday.

3) Next steps. Dee and Scott agreed to prepare a flow chart depicting the
new member approach, then send it to us for review. We'll discuss it at next
week's meeting, along with draft 2 of the committee's report.

4) Upcoming conference calls. In our next meeting, from 10 AM until Noon on
21 Rugust 2002, we will review the flow chart and the revised draft. We've
also scheduled future conference calls from 10 AM until Noon on the
following dates:

* Wednesday, 4 September 2002
* Wednesday, 11 September 2002
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