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- ..Digestldf‘.co_rum:ents Fromlntervlews B
o ','.#2,13',15,20,21.23.s24.25.27.32;;34, and the .-
.. Budget Focus Group on the Budget Process
- Defintion T
L The deﬂmtron of budgetmg as practrced at OCC was: t‘arrly consrstent among all respondents in ‘
- effect “the process ot‘ determrrung what resourees are avaxlable to the college annually, and the
S arrangements for therr allocatro e '» o . 2

: : Histow

Ry

,:'Most respondents stated that untll qulte recently the process of‘ developmg the budget was a “top

B ) down” procedure dormnated by Drstnct Ofﬂce R

i -Many respondents noted that of late budget data has been developed at the campus level DO

.--nl*g" s

R semng more as. a “broker" to the process thrs development rs vrewed as an rmprovement |
- -Nevertheless:DO contmues to set the calendar for cornpletton of vanous steps in the process ;

- ’and thxs, in tum, is governed by the need for board approval by June

S Advantages e

PR

- A',_--The process is partrclpatrve 1t pernuts general commumcatron wrthm the college commumty on | o

how momes wrll be spent

;oTop campus pnormes are usually ﬂ.lnded L

oThrough this process the college has been able to hve wrthxn its. resources, although all goals o

could m;t be met s E m | ..- o : _.', ._ l ' L |

,‘ . cIt provrdes a good readout on rnomes avarlable, and permltswone tof plan accordrnglgr e .'. '- - : - '- o -ﬂl
t " ; T%-It ensures that the budget wrll be balanced each year a3 requrred by law ) - |
,‘ ! b N -Thrs approach was necessary and eft'ectrve prror to passage of the rnrllage
B .
o ’ s
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BUDGET PROCESS

'5.ii-f1D.gest ofInterviews 2, 13. 15, 20, 21,23, 24, 25,27, 32, &34
L o as well as Budget Focus Group :

L WHAT WAS THE PURPOSE OF THE BUDGET PROCESS?
¢ was generally felt that the purpose was to allocate college resources to umts of the college a -
. methodology to assign revenue. .It has recently changed from being so prescriptive (based on credit. - ‘
"~ production by site) and moving to being more broad based. It was agreed that it needs totakethe - =~
7. planning of the college and translate it into dollars so thet resources go to the nght areas to. fund what the .
: college says it is gomg to do. e : o

. 4 BETELE
A ;J. : -'.‘- sy o BEEL

N YOUR OWN wonns CAN YOU EXPLAIN THE PROCESS USED N BUDGETING?

5 Ina few words “here’s target dollars make it ﬁt!” Trme-dnven (schedule) system that is pohttcal wrth
I ’Dlstrrct Oﬂiee dommatlng that lacks ﬁmotronal planmng up ﬁ'ont and executlonal a.nalysrs at. end

SIDEEI : Process was further descnbed as evolvmg from doeument preparatxon at Drstnet Otﬁce w1th only
- - discretionary'dclars.disZ assedmnthsenttrey(BudgetsCounﬂl} communitysoione:where; ca.mpuves bmld*r 5
e budgets basz:d on: enrollment projects:for:the site=Feli: thatza:rmuckiimore: “bottoimup?; paruclpatory ‘ A
-+ . -approach based on needs was used: onicanipusss, than when all eame togetl"erget&ﬁfre dlsmmlevel It is: «rg»3gg,r;_f,;_ PRy
SR -deﬁmtely a system of planmngto maher amounts A S : e

i WHAT DO YOU FEEL BUDGBTlNG Accommsmsm

o It seems. that the budget has accomphshed several relatlvely unrelated thrngs The themes seem to be

- represented by ST o ‘ e
- method of disseminating mstttunonal ﬂnanctal mformatxon to a broad base of people e
.. ‘sense of participation and. echrevement by group of people: . 3 R T
' balancmg of income and: expendttures as reqmred by state law SR '_ :_; BRI
- status Guo thmkmg and selfpreservatton Syl DR e e
.- helps units‘understand own; needs T‘ A : .f v‘_'»'f?‘.'i T T
- . encourages- cverspending o ;
Y ._j-~meﬁ'ect1ve dmsxon ofdollars

_dmndmmm

. PO'YOU FEEL THAT THIS BUDGET PROCESS HELPED wU N ACCOMPLISHING YOUR
- DAYTODAY: RESPQNSIBILITIES? WHY on WHY NOT? .

s I“budget” 1tselfhelped them focus theu' dally work in how to
plan, how to spend money, what mone y,., as availablg; etc. Peoplé responding in the focus group did not
- ~feel that there was e lot of “meshmg”:. tween the proeess and what they do ona daxly basxs They Stlll

o _ . . People respondlng to mtemews felt 'tha
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. ) Disadvantages

L -Htstoncally based rt works to mamt 1 the status quo It retams elements (programs, etc) that L

. nught no longer be relevant or pro‘ uetwe

vA.

year departments oﬁen ask for more than they need
L -There rs not much program analysrs Such program revrews as have been tned are not grven

5 suﬁlcxent support or t:me to prove themselves
o -:?-'_-Calendar for budget development (strll controlled by DO)contams unreahstrc deadlmes'-" . _ o
e -Campus centered “pohtrcal » wrth mter-oampus eompetmon for funds 'l'here are. fewf*

B meehamsms for drstrtet-wrde pnontrzatton and allocatron

R T

R , -The one year to whreh it is hmxted is too short

o -Board mterference can set careﬁxllyrdevelopedrplans awr;w S
o - ,Suggestions _ R
Loy o Y "~<"*«1at-'

R -Planmng should dnve the budget, rather than the other way around ’
"'".‘f";"_oMultr- year budgetmg w0uld facrp ate'planmng ‘..__f' i

| -More attentton should be patd to long range planmng -
- -Begrn wrth mlssron statement pnonttze ﬂmottons then apply resourees whreh mclude people
o mformatron, txme as well as money |
: : : Y - ‘ I3
GC 3/5/97 o |

- System encourases spendmg up to the hrmt so alloeatxons wrll not be deereased the t'ollong 5 c _

-Current ﬁnanctal report computer program xs useless needs to be replaeed R L B R . |
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-'i f: "-":i:'-'_’:-i 3 WHEN YoU COMPARE THE BUDGET’S PURPOSE TO ITS RESULTS TO WI-IAT DEGREE DO e
L you BELIEVE IT WAS SUCCESSFUL? S . S
SR Responses vaned from successﬂsl to not vety successful w1th the majority centered around

‘somewhat/modestly successful. Seemed'to be a definition of successﬁ.ll as “sustammg the orgamzatlo
FRRTR and “bemg ﬂscally responsxble and “budget dnvmg planmng : L

. WHAT ABOUT THE BUDGET PROCES,SNWAS NOT SUCCESSFUL? IN YOUR OPlNION WHAT. IR
" CAUSED THE PROBLEMS WITH THEBUDGETING PROCESS?. . - S I

o .There seemecl to be agreement that there was a lack of any year-end analysrs, any cost beneﬁt analyms, o

.. . any tymg expendtture closely enough to,derive beneﬁts and that these omissions caused problems in the S

-5 <L next year’s budgenng because the’ “same old same old” was preserved There also seemed to be a sense ST
G that the following were problems e - : : . e

- Budgeting precedes planmng S
.- Lack-of college-wuie budget cntena i

- Funding is done out.of lustoncal perspectrve _
- Lack of program and support teviews '’ = o ' L
.. Decisions are made based on prevrous year § ﬁgures and dectslons o

~  College culture ‘of c'ompeti collaboratlon between sxtes
-Gmdehnes are movmg targ AP

e

. fIt was felt that more success could be reahzed by mcorporatmg a few ldeas such as .= i R R
. - Better conceptual understandmg of what the college is trying to accomplish accompamed by a oo

. “better clanﬁcatron of usmg analysts to develop pnontles and- better clanﬂcatlon of roles in the
' process .’ '

.' g:ﬁ | Better development of planmng model het_‘o_e_budgen_rg mcludmg forecasttng overa rollmg ﬁve-

year period, with revxstons m budget nud-year wrth better commumcatron of the what and why of o

‘changes - _
Estabhshrnent of clearer co

,'m \ 4 o
P ‘;'~_-_ =0 .. Better commumcanon of “real" srtuattonf-where surpluses exrst need for “slush”--would

elxrmnate susptclons ;

i . f = "D- [ - Installanon of financial, management system On technology that is not “user hosttle” '
Lo El_ Make declsron-malung proces‘ \a mdre open process that everyone can understand l* L

ESS HAVE*BEENMORE‘; UCCESSFULAT occv c
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