DALNET
New Project Manager’s Briefing

DALNET Staff
Organizational chart:
Systems Librarians
Database Manager
Systems Analysts
Outreach Coordinator
Project Manager
Director of OnLine System
DALNET Director
Web Master

DALNET Web Site
http://www.dalnet.lib.mi.us/
DALNET Libraries In@gine Catalogs
About DALNET
Technical Information
password

DALNET Committee Structure

Board of Directors

Budget and Finance Committee

Collection Access

Grants

Project Managers and Committees
Circulation Standards
Database Standards

Horizon Steering Committee and Task Forces
Cataloging and Authority Design
Children’s OPAC
ILL/Document Delivery
Media Booking
Shared Patron Database
Web Site Committee

Information Hub Development Committee and Task Forces
Cultural Resources
Economic Development Resources
Health Resources
Metadata

Listservs that support Communication



Horizon
Components
Core modules
WebPAC/iPAC
RSS/URSA
RPA
Media Booking
DALNET Enhancements
Conversion timeline
Frame Relay
Training
Documentation (paper and web)
epixtech customer support http://www.epixtech.com
Provide password
Database Standards
Problem reporting
Emergency Situations and Information Updates
Helpdesk
Hotline
Emergency calling list
Pager information
DALNET Central Site responsibilities
Member responsibilities
Role of member site project manger
epixtech partnership and enhancements

Information Hub Status Review
Retreat minutes and executive summary
Visioning meeting with Lana Porter
Project Survey

List of Handouts
DALNET brochure
Contract and Partnership documents
DALNET Organization Chart
Board Member List
Project Managers List
Committee List
Horizon Task Force list
Listservs
Problem reporting handout
Retreat minutes and executive summary
Visioning meeting with Lana Porter
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