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DRAFT
DALNET Steering Committee Objectives
October 1, 1999 — September 30, 2000

* Monitor ongoing development of DALNET Horizon enhancements and new epixiech
products, select and evaluate participants in development/enhancement projects,
escalate problems and concerns with epixtech as needed.

e Oversee the development of the DALNET Web Site.

e Identify interim solutions to Horizon of operational needs for DALNET members,
where required.

* Address new policy issues resulting from the incorporation of new DALNET
members into Horizon.

» Prepare for Board Approval, policies, standards, and time-bounded plans designed to
achieve goals and objectives.

e Prepare annual report on partnership activities by December 31, 2000,

» Evaluate the performance of the DALNET project leader.

* Recognize outstanding contributions for 2000.
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