MFINUTES
DALNET STUDY BROUF

NOVEMBER 25, 1985

Present: J. Williams, Chr. (W5W), F. Buckley (DPL), I. David (OuU),
J. Flaherty (WCCC), E. Hitchingham (OU), B. Johnson (HH),
M. Skowronski (U of D), J. Smith (Beaumont), A. Walaskay (U of D)

Minutes
The Minutes of the Nov. 11, 1985 meeting were corrected to include
notation of a third task for the Tape Committee, i.e., an

investigation of other vendors for tape work.

J. Williams mentioned that the ad for the applications programmer was
circulated in the WSU pool and had appeared in the Free Press and in
the Detroit News . The person sought is expected to have PL1 and
Azssembler language skills. There will be some negotiating flexibility
with the salary which will be around %35,000. L. Bugg, J. Williams,

and a member of the Computer fenter will be the interview team.

NOTIS contract

Some minor snags have held up the final signing of the NOTIS contract.
The NOTIS staff have been on the road and not able to contact WSU for
exact contract language clarification. The unresolved issues appear
to center on the warranty {Northwestern does not see the need}, the
issue of binding arbitration to settle disputes ( Northwestern feels
the arbitration could be more costly than the total cost of the
software warrants), and a more exact definition of DALNET members (
Notr-thwestern would like to sell other software in Michigan and does
not want the whole state coming in under the DALNET umbrella).

The guestion of warranties or performance assurances received
considerable discussion. 0One area that needs to be assured is the
number of terminals that can be carried on the system. F. Buckley
suggested that one of the conditions in regard to not meeting specs
might be that they either correct within a specified time, or WSU
would correct and bill NOTIS for the work.

Wayne has sent the check for the software, and additional changes
regarding warranties will be sent to NOTIS.

Tape Committee

Several vendors for tape dedupping and other work are being
investigated. The vendors include: BNA, UTLAS, Spclinet, Amigos, and
fButographics. A chart detailing the costs of the various job
components will be prepared. The Committee will be making a
recommendation as to what should be done. Some questions still to be
grappled with include whether authority work should be part of the
contracting package ( Wayne has had authority work and there would be
the possibility of matching against that authority file), and whether
there are any advantages to a joint submission.

DALNET Status

J. Williams mentioned that WSU’s Business Office had recently raised
some questians concerning the legal status of DALNET. It is their
understanding that the articles of incorporation signed earlier were
between individuals (P. Spyers-Duran, F. Buckley, B.C. Johnson) and
not institutions.



Ria Frijters of Wayne’s Business Office believes that a method
involving a capital contribution for equipment in order to build up a
depreciation reserve account may be the best mechanism for achieving
DALNET s objectives. Ghe will study the financial information. Some
time in December she would lilkte to have a meeting with the Business
Officers of the DALNET institutions to discuss the issue. Some of the
concerns could be hammered out at the table while everyone was
present.

It appears that the WSU Business Office will recommend individual
service contracts with each user institution. There is stiil the
possibility of different types of membership {investor, subsciber,
dial-up!}.

The questions of how to charge, (number of terminals, transactions,
etc.}), voting rights, and when is Wayne a DALNET member and when not,
remain unresolved. F. Buckley suggested that the number of terminals
on the system might be the best institutional charge indicator.

Dthers mentioned that multi—site institutions (e.g. WCCC and DPL) need
a certain number of terminals for a site even if very few transactions
occur there. B. Johnson said that a core number of terminals might be
assumed for each site and considered in the count.

Cost Table

The cost table format ocutlined at a previous DALNET meeting would be
inappropriate if the method suggested by R. Frijters proves
acceptable. However, some of the same costs will be needed for the
service charge component. The Wayne Computer Center is currently

developing an overhead figure for their costs.

Other State Activities
The Upper Fennisula Group has not signed a contract yet.

Site Equipment

The Codex staff are reviewing DALNET needs for modems and controllers.
Their estimation will be based on the number of terminals configured
for the system. L. Bugg is meeting with the Telex people regarding the
terminal with the full ALA character set, and to discuss the
possibility of a discount with a large volume purchase. It is
believed that the University of Florida was able to get a 35%
discount. Telex terminals might be characterized as being somewhat
tempermental but cheap. The Telex manufacturing line has to be shut
down to handle library terminals (a sometime product) so there has to
be considerable lead time if we choose to go this way. Discounts from
IBM are also being investigated.

The Computer Center at Wayne is delaying doing any layout work until
the contract with NOTIS is signed.

The DALNET group members mentioned the importance of getting some kind
of assurance warranty from the Wayne Computer Center. Just as Wavne is
cancerned about having a warranty from NOTIS, DALNET members will need
some way to assure that services provided by the WSU Computer Center
are reliable and timely. Institutions are likely to want assurance of
8% uptime , with a reasonable response time, for each site, rather
than as an average for all DALNET institutions.

Submitted by:

Eileen E. Hitchingham (QOakland University)
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