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Dr. Barbara J. Argumedo '
Michigan Department of Education

Higher Education Management Services

Community College Services Unit

P. 0. Box 30008

Lansing, MI 48909

Dear Dr: Argumedo:

Enclosed is the requested Survey of Student Assessment and Developmental
Education in Michigan’s Public Community Colleges.

I have also included a report on the Highland Lakes 1988-89 Basic Skills Pilot
Project and Oakland Community College’s Basic Skills Strategic Plan.

Please let me know if I can be of further assistance.
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mes L. Warner, Ph. D.
Dean of Academic &
Student Services
College-wide Basic Skills
Coordinator

Sincerely,

JLW/er
survey

pc: R. Thompson
J. Sloan
V. Love
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A State Board for Public Community
and Junior Colleges Project
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PURPOSE:

This is a study of current policies, practices, and populations served by
developmental efforts in Michigan's community colleges. The study is
fourfold: (1) to determine the number of community college students
needing developmental services; (2) to determine the universe of students
with academic skill deficiencies; (3) to gather information about the
evaluation methods used to assess, monitor, and determine students’
developmental success, and (4) to determine the organizational structure
and operation of developmental education activities in Michigan's
community colleges. This is the second such study of student assessment
and developmental education in Michigan's community colleges, the first
having been conducted in 1988. This study differs from the first by
constructing 2 more indepth and detailed account of the state of student

-assessment and developmental education in Michigan's public community

colleges and the four-year universities that aiso serve in a community
college capacity, Ferris State, Lake Superior State, and Northern Michigan
Universities.

For purposes of this study, the American Association of Community and
Junior College's definition of remedial/developmental education (11/87)
isused. The definition is asTollows:

The term developmental education is used in postsecondary education
to describe programs that teach academically underprepared students the
skills they need to be more successful learners. The term includes, but is:
not limited to remedial courses. Whether these students aré recent high (;'
school graduates with inadequate basic skills, returning adults with ‘

‘

dormant study skills, undecided students with low motivation for
academic achievement, or English as a Second Lanquage students, -
dengs can provide the appropriate academic tools for
success. At
“Effective developmental education programs provide educational
experiences appropriate to each student's level of ability, ensure
standards of academic excellence, and build the academic and personal

" skills necessary to succeed in subsequent courses on the job.

Developmental programs are comprehensive in that they assess and
address the variables necessary at each level of the learning continuum.

They employ b skill courses, IW

supplemental instruction, paired courses, and counseling serv1ces




METHODOLOGY:

All 29 community colleges are being asked to complete the following
survey as well as the three four-year universities that serve in a
community college capacity by awarding certificates and/or associate
degrees. At each institution, the president will be asked to designate one
individual who will be responsible for ensuring that all appropriate staff

. are notified and have input into the completion of this survey. The

administrators responsible for academic instruction and student services
at each coliege will receive a copy of the letter sent to the president. At
each institution the number of individuals assisting in the completion of
the survey may range from one to many, although the expectation is that
only one survey will be returned from each college. For this reason it is
strongly recommended that at each college a committee representative of

the various developmental efforts be formed to coordinate the completion
gf,a;_iggles%m The president should solicit input from the
following individuals in the completion of this survey: (1) Developmental
administrator and instructor from each program area, (2) Director of
Counseling/Student Services, (3) Registrar, (4) Director of Admissions, (5)
Special Needs Coordinator, and (6) ACS 6 contact person or the
institutional budget official. '

Study reports will be largely statistical, although they may note
specific institutional efforts in developmental education. Individual
confidentiality is assured for college staff responding to the survey.

In addition to those individuals who participated n the completion of

the survey form, every college president will receive a study report. The
research report will also be submitted to the ERIC system for use by other

“developmental educators and policy makers.

" The survey is organized according to the following components:
assessment/placement, developmental population, assessment methods,
services/activities, organizational structure, institutional policies and
practices, faculty and staff, external relations, evaluation of
developmental efforts, and program narratives.



1. Does your institution have a Board policy on developmental education?

_X Y5 —NO Year Adopted
If _Y_E§_, provl'de the DOHCY statement in the space below. IT necessary,

attach a separate sheet.

The Board has adopted the following Goal Statement:

Oakland Community College will establish settings that enable its

students to gain competency in the basic skills of reading. writing.
computing. spelling. speaking, listening, and analyzing.




~ 2.Do you test newly admitted students?

——No testing

Optional testing

X YES

3. What type of students are tested? (Check all that apply)

All students

X_Full-time credit students

Full-time non-credit students

X Part-time credit students’

Part-time non-credit students

X_Evening students

Community service students

X_ Customized business and industry training students (as requested)

X Testing is based on specific course requirements”

——Freshman only, not incoming transfer studenté

—All transfer students

_X Only transfer students who have not taken English ~
or math '

- X self- or faculty-referred students

*

_X_off-campus students

___Other (specify)

* Students who wish to register for 13 credits
or more or enroll in English or mathematics
courses {see page 32).

** Transfer students with 30 credits or more
with English and equivalent to MAT 115
are exempt.




4. Does your institution have policies of mandatory testing or
mandatory placement in the following areas? (Check all that apply)

MANDATORY TESTING MANDATORY PLACEMENT

YES NO YES. NO
READING X . _X_ _X [depends on combined score)
WRITING X RS
MATH X —_ X
COMPUTATION
 ALGEBRA X =

SCIENCE (sPECIFY)

Other(s):

S. What are the cut-off scores at or below which students are

for placement in developmental or below college-level
courses? QCUT-OFF SCQBE TEST INSTRUMENT ’

(i.e.. standardized tests,
college—dsveloped tssts. or other)

READING 24 ASSET-ReadiIE

WRITING 35 ASSET-Lang. usage/Reading
MATH 18 ASSET-Elementary Algebra
COMPUTATION

ALGEBRA n.a.

SCIENCE n.a.

OTHER —_—




DEVELOPMENTAL POPULATION:

6. What populations are your developmental services prepared to
accommodate? (Check all that apply)

X Unprepared/miterate fon site local adult basu:: education program)

—X Underprepared/academical ly dlsadvantaged
X _1imited English proficient (LEP)
—X_International students
__><_Hand|capped2
_Learning disabled (i.e, dyslexic)
_Mentally or emotionally impaired
—X_Traumatic brain injured
—X Speech or language impaired
—X_Hearing impaired
—X Visually impaired
—X _Deaf/blind
—X Mobility impaired
—X Muiti-handicapped
—0Other disabled students (specify:)

— Other (specify)

1 4. New enrollees from a secondary educalional agency whose basic academic or overall GP.A. is
below 2.0 on a 4.0 scale, or persons who demonsirate inabilily to succeed based upon standardized

test procedures.
b.GPA. of less than 2.0 on a 4.0 scale in thoss courses designated for the occupational training

program during the current and/or previous enrollment periods in s postsecondary institution.
¢. Students with s record of repeated withdrawals who have enrolled or intend Lo enroll in an -

approved occupsational education program.
d. Secondary educational program drop—out without a high school diploms or a8 G.ED

2 8. Persons who have been diagnosed as handicapped by a physicisn, psychialrist, psychologist, or

other recognized professional who is licensed and/or certified by the State of Michigan Lo make
such daterminstions.

7. Are your institution’s developmental education services available
‘only to students who tested as needing developmental assistance?

—_YES' X N0

(Explain):

‘Also available to those who seek help or who are identified as underprepared

through contacts with teaching faculty and academic advisors [counselors).




8. Per the Michigan Community College Activities Classification Structure
(ACS 6), instruction is divided into eiement ciassifications on a course
level based on the institutional reason for offering the course. Thus,
the assigned ACS 6 code of 1.5 (Developmental and Preparatory
Instruction) has been identified by your institution as being
developmental instruction. This ACS 6 report also includes a column
for remedial/supportive study. On the attached form titled,

Developmental Course Listing, piease list the following:

1. All courses with an ACS 6 code of 1.51, 1.52, 1.53 and 1.54.

2. Other courses identified in the remedial/supportive study column
with a (R) or a (B).

3. Additional courses which you have identified as developmental
but not listed in items 1 and 2.




DEVELOPMENTAL COURSE LISTING

College
REMED/
ACS  CROT.  CNTCT. SUPP  UNDUPLICATED

COURSE CODE HOURS  HOURS STOY STUDENT
_CODE COURSE NAME (0.00) (0.00) (00.0) (RORBS) HEADCOUNT

CNS 110 Orient. to Coll. 1.53 1 1 L

CNS 116 Pers. Assertiveness 1.53 2 2 L

CNS 120 Career Employment 1.53 0 0 L (Inactive)

ENG 052 Elements Writ. Comm, 1.52 4 4

ENG. 050 Dev. Reading Skills 1.51 y Yy L

ENG 056 Problem Solving 1.51 4 4 L

ENG 102 Dev. Reading .51 4 4 L

ENG 104 Read.inglmprovement 1.51 2 2 L

ENG 110 Reading Skills Impr. 1.51 4 4 L

HEA 100 Intro. Sem. Health 1.53 2 2 L

lIC 057 Col. Success Skills 1.53 4y y L

IND 100 Introl Sem ind Sci 1.53 2 2 L

LIB 110 Info. Research Meth. 1,53 1 1 L

MAT 111 Fund. of Arithmetic 1.51 3 3 L

PUB 100 Intro Sem. Pub. Ser. 1.53 0 0 L (Inactive)

a:ders)ist.8/28/89




Revised 9/8/89

REPORTING CAUTION FOR QUESTIONS 9-12;

For questions 9-12, include 3]l students enrolled in credit and
non-credit courses, students in business and industry contracted
instruction, and students in special programs supported by state
and federal funds. Do not refer to IPEDS (Integrated
Postsecondary Education Data System) data from Fall Enroliment
Form Part C, 1.a,, as the IPEDS data only includes students
enrolled for credit and would result in an undercount of
developmental students served. -

9. Please {dentify the number of students by race and sex who tested
as needing remediation in one or more developmenta) areas in Fall
term, 1988.

Note: Students may be counted more than once.

FALL 1988
Remedial/ Black Asian/  jAwer. Indian/| White Non-Resident
Developmental Non-Hispanic| Hispanic _{Pacif. Island. {Alaskan Nat. |Non-Hispanic Alien Other Total
M F M F 1M F M F M F M F M F M F
Reading "
Writing
Math Computation
Algebra |
Science ‘
Other (specify) | 199 {227 |1 | 151 18] 17 | 1 7 {356 (w18 | -~ |- |166 { 186 666870

The above numbers are for thase who tested as needing remediation in one or more of
Remedial/Developmental Categories listed. College-wide data by Remedial/Developmental
area was not available in time to meet deadline of. this report. The break down can be

. provided for future reports.




10. Please provide an enroliment summary of students by age who tested

as needing remediation in one or more developmental course

during Fall term, 1988.

AGE MEN_ WOMEN
- Under 18 4 2
18-19 382 380
20-21 a3 65
22-24 50 98
25-29 - 58 110
30-34 3y 7
35-39 16 55
4049 18 B4
50-64 3 18
65 and Over 0 2
Age Unknown B 5
TOTAL STUDENTS 666 870

-10-




11. Please Identlfy the number of students by race and sex who enrolied
in one or more developmental course during Fall term, 1988.

Note: Students may be counted more than once.

FALL 1888

Remedial/ Black Asian/ Awer. Indian/l Whita  [Non-Resident **
Oevelopzental Non-Hispanic{_Hispanic |Pacif. Island.]Alaskan Nat. INon-Hispanic Alien Other Total

" AR F | F_|» F I M ) F _IF | u F I W | F

31§ 51 5 8 8 7 2 3 28681324 (0 0 72 105416 (499
Reading . _

- 100{142 {18 15 21 {17 4 8 7136986 0 0 210 | 203 11066 {1081
Wiriting .
Math Computation 27 | 61 o .5 0 3 0 1 11711811 0 0 28 46 {172 297
Algebra 0 0 0 0} O 0 0 0 0 0 0 o 0 0 0 0
Science 0 0 0 0 0 1] 0 0 0 0 0 {0 0 0 0 j{o
*

Other (specify) 2 3 1 0 0 0 0 0 15 18 010 2 3 {20 124

* Study Skills Course

** |ncludes unknowns

~-11-




12. Please provide an enroliment summary of students by age who
enrolled in one or more developmental course during Fall term,

1988.

AGE MEN WOMEN
Under 18 g 2
18-19 771 756
20-21 241 156
22-24 108 132
25-29 113 167
30-34 61 117
35-39 28 83
40-49 26 104
50-64 7 24
65 and Over 0 0
Age Unknown " 13

TOTAL STUDENTS 1.375 1.564

-12-




- ASSESSMENT METHODS:

13. Do you use standardized tests?

X YES (Go to 14)

—~——NO (Go to 15)

14. If YES, check all that apply:

——X_ASSET (Check components used)

X __writing Skills
__.Readlng Skills
—2X_Numerical Skills
X __Advanced Mathematics

—X_FElementary Algebra
Intermediate Algebra
College Algebra
Geometry

College Board MAPS (Multiple Assessment
Programs & Services)

College Board CLEP (College Level Examlnation
Program)
——Standardized Reading Test (List names):

T.O.EF.L (Test of English as a Foreign Language) (OR only)

Other (Specify)

-13-




- 15. Do you use college-developed tests?

YES —X_NO

16. If YES*, check in which subject areas:
—  Writing
—Reading
——Math Computation

— Advanced Mathematics
— Flementary Algebra

Intermediate Algebra

College Algebra

Geometry

—Science (specify)

Other (specify for what purpose)

*If your institution uses college-developed test instruments, please
attach a separate sheet(s) detailing test content, number of questions,
and ability ranges as appropriate.

-lb-




17. Do you use other methods to identify students who need developmental

education 7

X _YES(GOto 18) _—__ NO (GO to 19)

18. If YES, check all that apply:

X_ College Instructor/Counselor Referral

X_ Student Referral

—__X_ High School Record

X_Transfer Record

____ACT Scores
- SAT Scores

— X _Business and industry Referrals

X Other (specify) Special Needs and Financial

Aid referrals

19. Of the methods you use from the previous lists, are there any with
which you are dissatisfied?

(Please explain) No




SERVICES/ACTIVITIES:

20. Do you conduct student assessment?

21. If YES, what types of assessment do you use? Check all that apply
and provide the percentage (%) of students from the total enrolled in
the institution who receive these services.

Assessment: Percentage of Students
—X_Academic Assessment (e.g., Formal Testing) 24 7
—ZXlInterest and Career Assessment %
—XIndividual Assessment (i.e., Personal Counseﬁng) NA %
_iSpecialized Assessment (e.g., Handicapped) 2 %
—XPprescription for Assistance 0

22. What type of student assessment takes place within developmental
reading , math, and writing courses to confirm appropriate
student placement?

Developmental reading: |ndividualized instructor assessment through Reading

performance standardized tests (e.g.. Nelson-Denny).

Develoomehtal math: Incturctor developed tests of achievement.

Developmental wfiting- Instructors assess through writing assignments.

-16-




23. Do you have a system for monitoring student progress across
developmental areas?

—  YES(GOt024) X NO (GO to 25)
24. If YES, in what developmental subject areas does monitoring take

place? Check all that apply and provide the percentage (%) of students
from the total enrolled in the Institution who recefve these services.

Honitoring: * Percentege of Students
— X _Reading - %

X ! Financial Aid and |

writing ® Special Needs & |

. experimental l

" program

X Math Computation ____ % students

___ Algebra =

- Science - —_—3
Other(s)

— %

__z

25. What skill areas are included in developmental education? (Check
all that apply)

Sk111 Areas: '

— Literacy (0-sixth grade)

—High School Completion

—_G.ED. Preparation

__X Basic Skills (Reading, Writing, Math)

— X Study Skills (e.g., note taking, test taking)

—X _Critical Thinking/Reasoning Skills

——Technology literacy (to bridge gap between
basic skills and machine specific training)

X Employability Skills (upon request)

-—X 1ife Survival Skills (e.g., Orientation to College
Life; other affective components)

—Other (specify)

-17-



—___Traditional Ciassroom Setting (whole-group instruction

26. What percent (%) of instruction in developmental education is

detivered :
Delivery Systems: . Percenioge of

Instruction

with students of dissimilar academic achievement levels)

— X Traditional Classroom Setting (whole-group instruction _100%
with students of similar academi achievement levels)

Paired Courses (i.e., developmentsl end content area)

—X Learning Assistance Centers _100%

Assisted Instruction NA
> Individualized Learning Lab (non-computerized) NA
% One-to-One Individualized Instruction - 100%,
—_* Competency -Based Instruction (Eng) BO% [Exit exams required
:;LEI]\JG writing courses

X Comblnat)on of Classroom, Assistance Center and Tutoring 100%

——-Supplemental Instruction (modet students attend —_—
high risk courses and conduct small group sessions
—0Other (specify) —_—

afterward)
|

-18-



27. What academic support services are used to meet the needs of

students {n developmental education? Check all that apply and
provide the approximate percentage (%) of students needing services

that receive them.
Academic Support Services:

X _student Intervention Activities
(e.g., Intrusive Advising)

__X_SUDDOFt Services for the Handicapped

_X_Feedback to Faculty re: the Institution's
Efforts with Developmental Students

_ X _Feedback to Faculty re: Individual Student
Progress

—X_linkage Between Developmental Support
Activities and the instructional Objectives
of Non-Developmental Courses

__><_Computef-AssIsted Instruction

X _Professional TUtoring, Program Specific

_Professional .Tutoring, General

X _peer Tutoring, Program Specific

X _Group Tutoring -

_ilndlviduai C;)unsellng

_*_Career Planning

__X_Academic Counseling

—_General Education Development
Testing Services (GED)

(4

-19-
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B0 2

100 2

100 2

100 2

100

10

100 4

AS NEEDED




JE
14
.

ORGANIZATIONAL STRUCTURE:

28. Do you have a formal developmental education program?

YES " ———_NO(GO to 30)
If YES, please give the administrative title(s) of the individual(s) who

administer it:
James Warner. Dean of Academic and Student Servives, nghland Lakes Campus/

Basic Skills College-Wide Coordinator

29. What percentage of your developmental program or activities are
centralized or decentralized? (Approximate)

Centralized rali
Assessment _100 ¢ . %  =100%
Placement 10z % =100%
Instruction = 10 ¢ =100%
Tutorial Services 2 100 2 =100%
Administration -2 1002 =100%
Evaluation 50 27 % =100%

30. If you don't have a formal developmental education program at your
institution, what best describes your institutional efforts?

(a) decentralized activities administered or monitored by
a single individual

—(b) decentralized activities administered or monitored by
more than one individual

(c) centralized set of developmental activities administered
or monitored by a singie individual

(d) centralized set of developmental activities administered or
monitored by more than one individual.

-20-




31. Developmental Education Assistance is offered through which

program/service areas 7 (Check all that apply)
—_XAcademic Support
—XStudent Affairs/Student Support Services
—XEnglish Department
—2>Math Department
— X} earning Assistance Center
—Fducation Department
—-Other (Explain: "

32. Where are your developmental activities conducted?
(Check all that apply)

—Xon Campus
—0Off-Campus Sites
——Local school districts
— Area vocational centers
— Employer work sites
— Community centers
— Via telecommunication systems
—— Mobile units
— Other (explain)

=21~



33. When is developmental instruction available? (Supply time periods)
Weekdays Evenings Saturday Sunday

Classes 8 amspm.- _Bp.m,.-l‘]_p.m. —am/pm- —__am/pm-

—S am/pm. —am/pm. —_am/pm.
Labs __gn.m./p.m.- _t-’_qm.-a:_sg.pm. —am/pm- —_am/pm.-
—=am./pm. —amJ/pm. . _am./pm.
Tutoring _B.a.mjp.m.- ip.m.—ﬂm. —am/pm- — _am/pm-
_5_1.m./p.m. —amJ/pm. —_am/pm.

J4. What is the approximate percent of students enrolled H’\
developmental courses who attend in the evening? _06 <=

335. What 1s the vehicle for communication across developmental areas
( e.g., staff meetings, departmental updates, interdepartmental

meetings, informal)?: , . :
Staff meetings, Campus Basic Skills Committee meetings. College Basic

Skills meeting [a Sub-Committee of College Academic Senate)

36. How would you describe communication among those that provide
developmental services/courses? (e.g., continuous, not consistent,
needs improvement)

Continuous and needs improvement

37. what are the institutional goals for developmental curriculum? (If
necessary, attach a separate sheet)

See pages 7-25 (goals A-H], OCC Basic Skills Strategic Plan

38. Which individuals are responsible for writing/determining/creating
your developmental curriculum? (Explain)

Kay Burdette. |IC, Highland Lakes: Chuck Neuman., Math, Auburn Hills:

Dave Randall. Math, Highland Lakes. Ben Reilly, English., Orchard Ridge:

Chris Noordhoorn, English. Highland Lakes: Marianne Adam, IIC. Royal Oak:

Paula Barthel. English, Auburn Hills, Karen Robinson. English, Highland L akes

-22-



NSTITUTION 0 - AND ES:
39. Do students need to pass prescribed developmental coursework before

they can enroll in coliege-level coursework?
YES X NO (comments:)

Except in English and Math as described on page 32 of this report

40.

How much credit is allowed from developmental courses toward
the completion of the following certificates or degrees? (specify)
Certificate/Deqgres (list) mjﬂ_ﬂ_bﬂﬂ!_e_(smify *)
Associate in Applied Science 0-12 varies
Associate in Liberal Arts 12
Associate in.Science . 12
Associate in Bus. Aci. : ]
Associate in Gen. Studies 30

41,

Does a student's G.P.A. include credit earned in 3 developmental
course? (Please check only one.)

X_Yes
—No
It is a department’s prerogative to inciude it.
——A limited number of credits are included.
—None of the above (please explain:)

_'23_




42. What percentage of total college revenue is used to support student

assessment, advisement, instruction, and support services for
developmental education efforts at J'our institution? .
(Please use your best judgement and record your responses vertically.)

Student Student Developmental Developmental
Assessment Advisement Instruction Support Services
% Institutional _100¢ _10. 100 10,
Operations '
% Fedaral/State/ . % % — %  ___=x
Other
R Business/Union R R —_2X —_XR
Contracts
Total 100% 100% 100% 100%

FACULTY AND STAFF:

43. List the job titles of those individuals employed in the delivery of
developmental instruction and services at your institution (i.e., faculty,
staff, paraprofessionals, peer tutors, professional tutors) and indicate
the number of full- and part-time staff included within each title.

Job Title *Full-time *Part-time
English Faculty 8
Individualized Instructional ,

Center Faculty 3
Counselors S 3.
Paraprofessionals 6

44. Do you use the services of volunteer tutors? :
YES(GO to 45) _____NO (GO to 46)

* All faculty (even full-time employees) are involved in d'elivery of
developmental instruction as a part of their regular assignment.

-24-



45.

If YES, how are they used in your institution’s dévelopmental
activities? (Check all that apply)

Tutorial assistance is given within the instructional
component of a developmental or college level course.

Tutoring occurs outside the context of a specific course.

. What different educational qualifications and personal attributes from

those of regular faculty and staff does your institution look for when
hiring a developmental educator? (attach a separate sheet if

necessary.) ,
Caring and empathic attitude toward underprepared students.

47. Are tenured track positions available to developmental education

faculty? _X_YES __NO ___NOT APPLICABLE (No tenure system)

48. How many faculty have the following average years of experience in

developmental education ? (Provide the number of persons in each
category; include 1ab and classroom.instructors)

Educators &0-3 vesrs #4-6 yesrs ¥7-9 1 # 10-1Syears #16+ vears
F.T. Faculty : 20_ |

pT.racuty | %

Paranrofésionals °

49. Does your college have a professional development program that

includes preparation of staff to work with underprepared students?

_ YES(GOt0o50) X NO (GO to51)

-25-




- 50. If YES, what program(s) do you use? What have you done that works?

S1. How would you describe the turnover rate for your developmental
faculty? (Check appropriate response)

Full-time Part-time

High (eg., 1-2yesrs)

Medium (e.q., 3-6 yesrs)

Low (eg., 7+ years)

EXTERNAL RELATIONS:

92. wWhat activities and data do you engage in and share with feeder high
schools concerning developmental enroliment?

Adult Basic Education Connections (ABE offered an-campus by local centeré]

53. Does your institution work with K¥ 12 Adult Education to meet the
developmental education needs of your community? o

_X¥YES ___NO
If YES, please explain

We have arranged with local adult basic education centers to act as referral

agents for students who fall below basic skills level of college preparedness.

-26-




94. |Is space provided within your institution for neighboring K-12 school
districts to conduct adult education courses?

_XYES __NO

55. Does your institution work with community-based organizations
to meet the developmental needs of your community?

—XYES —NO

Tech prep initiatives

If YES, please explain:

56. Does your institution work with Business and Industry to promote
ongoing and, if necessary, on-site developmentai education programs
designed to meet specific industry needs?

___YES _X_NO

IT YES, state an example:

EVALU_ATiON OF DEVELOPMENTAL EFFORTS:

S7. Does your institution survey students for their expectations of
developmental services?

—YES(GOtoS8) X NO(GOTOS9)
58. IF YES, does your institution survey all students or some students?

____All Students —___Some Students

-27-



following subject areas? (Check all that apply)

a Completion of modules/
__competency based meterials

IREADING

WRITING

| ALOEBRA| SCIENCE

- 59. How is the sucess of your developmental efforts measured in the

QTHER

b. Pre-test/post-test
comparison (What kind?)

¢. Post-test only (what kind?)

d. Course completion

e.Passing rates in develop-

mental courses (2.0 or above)

f. Percentage st “C” or ebove

g. Percentege who reach mini-
mum competency on a post-
test sufficient for college-

__level course

h. Successful retention rate
in subsequent college
level course(s) (2.0
or above)

i. Acaedemic performance in

subsequent college
level courses

i. Program evaluation

k. —_None of the shove.
|l Other. (Explsin:)




- IF YOU.CHECKED 59c., PLEASE COMPLETE Q. 60 IF POSSIBLE

60. What is the percentage of those completing remediation who reach
minimum competency on a post-test sufficient to begin college
level coursework?

READING
WRITING

MATH
COMPUTATION

ALGEBRA
SCIENCE

OTHER

Percentage (%)

82

73

59

42.61

61. How often are developmental programs or services evaluated, either
formally or informally? Check either E (Formally) or | (Informally)

Content Area Each Term/ Annually || Every Two | Qther
Semester . Years
F il | Fli Fil | Fyl
X X
1. READING
X X
2. WRITING
3. MATH « «
COMPUTATION
4. ALGEGRA
S. SCIENCE
OTHER(S):
6.
7.




- 62. What institutional research has been undertaken in developmental
education areas at your institution within the last two years?

(Explain) The Highland Lakes Campus conducted a study of its 1988-B8 Basic

Skills: Pilot Program. Prior to that the Basic Skills Task Force conducted a

review of State and national Developmental Education Programs.

63. List five specific strengths of your developmental efforts and five
areas of major concern:

Strengths:

Increased offerings ad developmental courses.

Design of Developmental courses.

Support of Basic Skill Pilot Programs.

N A WN —

Retention among students enrolled in basic skills pilot projects.

Areas of Concern:

Need for additional sections of Developmental courses.

Need for study skill and orientation to College information.

!
2
J
4
5

64. Once again, read the definition of developmental education on the

first page. For purposes of operating your own program, do you
agree with this definition?

X _YES (GO to 66) ____NO (GO to 65)

-30-
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65. If you answered NO to Q. 64, please provide your own working

definition of developmental education or the points of difference
in the stated definition:

PROGRAM NARRATIVES:

66. Using the following five headings, provide a process description of
your developmental activities or program incorporating answers to the
questions: who, what, when, why, and how as appropriate. This
narrative will be an important component of the final report and should

be written to be of utilitarian value to developmental educators and
policy makers:




All students who wish to register for ENG 052, ENG 131, or ENG 151;
MAT 115, MAT 114, MAT 111, MAT 110. MAT 105, or MAT 101; or
register for 13 or more credits (in 15 weeks] or 7 or more credits in
7% weeks must take the ASSET assessment test,

ade Placemen

Students are placed in the above English courses based upon thelr
reading and language usage ASSET scores.

The ASSET math scores are used along with high school records of
math achievement to recommend appropriate math courses.



The courses listed on page B of this report are considered developmental

and are designed to assist underprepared college students to become better
prepared to do college level work.

ENG 131 and MAT 105 are aiso considered developmental education courses.

In addition. basic skills program such as the pilot program at the Highland
Lakes Campus described in the attached report are being considered for

all Campuses. The Auburn Hills Campus is under taking a similar -project
in 1989-80.

Academic Placement Practices

See previous page.



.
oy

a A
W
!7,

| ' a luat

| Students are asked to evaluate individual developmental courses. In
addition the Basic Skills Pilot programs are evaluated in the manner
\ described in the attached Highland Lakes Basic Skills Pilot Project -
Report.

Working Arrangements or Understandings with Other Agencies for the
Delivery of Developmental Services or Education;

Facu]ty have surveyed other schools involved in the delivery of
developmental education.

-34-



ECEIVE

BASIC SKILLS PILOT PROJECT

SEP 1 1 19RC
HIGHLAND LAKES CAMPUS DEAN, ACADEMIC &
DAKLAND COMMUNITY COLLEGE STUDENT SERVICES
HIGHLAND LAKES

JUNE 1888 - JUNE 1883

Faculty, staff and administrators of Oakland Community
College have spent two and half years researching and
planning the Basic Skills pilot project. In January of 13988
the Highland Lakes Campus was selected as the location for
the pilot project. All the planning and researching then
took on the shape of real staff, faulty, administrators and
students. There where many gquestions and concerns to be
dealt with bafore ths students were enrolled and classes
started in the Fall of 15988B.

Which sections would be designated Basic Skills and who would
be the instructors? One section each of ENG 102, ENG 052,
ENG 131, CNS 115, IIC 057 and MAT 105 was selected to be the
core courses for the pilot project. Each department selected
the faculty members to teach the sections designated Basic
Skills in the College Course schedule. The sections that
were designated Basic Skills had a maximum seat size of 20
students which was monitored by the Basic Skills Coordinator.
Each of the department heads at Highland Lakes was asked to
determine which if any of the courses in their discipline
would be suitable for a student reading below the 12th grads.
This list of courses was used as electives for the Basic _
Skills students. Core course sections, faculty and slectives
had besn determined; it was now time to recruit s‘udents for
thse project.

The students were selected based on their scores of the ASSET
test. Students who placed into ENG 052 or ENG 131 uwere
contacted by phone or sent a letter describing the Basic
Skills Pilot Project and inviting the student to be part of
the project. The Basic Skills Coordinator saent the letters,
did the phone calling and advised most of the Basic Skills
students. The counselors did some of the advising when a
student came to them and was interested in the Basic Skills
Project. When the student met with the Basic Skills
Coordinator, they discussed what were the responsibilities of
the College and what were the responsibilities of the student
in regards to the project. The student and the coordinator
then signed an agreement stating thess responsibilities.

This process started in June of 1888 and most of the Basic
Skills sections were full by the end of] sarly registration.




&,

~ 5

The students are enrolled and the semester is ready to start.
The instructors, counselors and the Basic Skills Coordinator
were ready to assist the Basic Skills students during the
fall semester. The Basic Skills Coordinator along with the
course instructor met each of the Basic Skills sections. The
students where asked to fill out a data shest and to schedule
their Individualized Instruction Center (1IC) study time.

The counseling department was given a list of the Basic

Skills students and a counselor was assigned to each student.

The assigned counselor contacted sach student sither by phons
or letter. The students had a strong support group,
instructor, counselor and thse coordinator, encouraging

them to succeed in college.

Who were these students and how many were there?

- 41 students

- 1B male 23 female

- 22 Average age range 17 - 41

- 12 working average number of hours 23

- B receiving financial aid 26 not 4 trying
- 3 married

= B with children average number of children 2

- 33 taking 2 Basic Skills courses
- B8 taking 3 Basic Skills courses
- 22 taking slective

The faulty, staff and administrators involved in the Basic
Skills Pilot Project met every three wseks to keep abreast of
the students progress. Students who were having academic
trouble were contacted in the 1IC by the Basic S5kill
Coordinator and students who need additional assists were
contacted by their counselor. This intervention was to be
positive and caring so the students would know that thse
counselors, instructors and coordinator were there to assist
them. The semester went smooth. Only one student droppsd
out; he moved out of town.

What were the results of that Fall Semester?

- 1 dropped
- %0 completed
- 30 passed the English Exit test
- %0 averaged 2 hours per wesk in the I1IC
- 38 returned to OCC for the Winter semester
36 to Highland Lakes
2 to Auburn Hills

- Study groups were developed and friends werse made.




The students were asked at the end of the Fall semestsr to
evaluate the Basic Skills Pilot Project. One of the
questions was; would the student recommend the Basic Skills
Project to other students. The results were 38 said yes one
said maybse. The results of the entire evaluation are
attached.

From things that were lesarned during the fall project, the
winter semester project did have some changes. The students
who were recruited had an ASSET reading score of less than
25. This meant that not all the students who placed into ENG
131 were contacted about the project. There were two
sections of ENG 131 designated Basic Skills during the winter
semester. The CNS 115 was not a8 core course but an elective.
A counsealor met with each of the ENG 052 and 131 sections to
discuss goal setting and career planning with the students.
All other aspects of the program wers the same as the fall
semester. ’

Who were these students and how many were there?

- Y0 students
- 22 new Basic Skills
- 1B returning from last semester

- 17 male 23 female
- 23 Average age range 18 - 4S5
23 working average number of hours 31

9 receiving financial aid

6 married

S with children average number of children 3
33 taking 2 Basic Skills courses

7 taking 3 Basic Skills coursss
23 taking elective

The winter semester went just as smooth as the fall semester.
The Highland Lakes Basic Skills committee members discussed
students and the project during the winter ssmester and how
the project would appear in the fall of 18S8S. The members
also discovered that some students needed immediate help and
developed a process so the student would get that immediate
help. Basic Skills students were given an evaluation form at
the end of winter semester and again, the students would
recommend the project to other students. Some of the
students said they are interested in talking with other

new students about the project.




Wwhat were the results of the Winter Semester?

3 dropped
37 completed
37 passed the English Exit test
37 averaged 2 hours per wesk in the 1IC

Students fFelt a part of the college and there were
people at the college who cared about them and to whom
they could talk.

There were many benefits seen during the pilot project. The
smaller class size allowed these underprepared students more
individualized attention and they became better acquainted
with the instructor. There were several students in both the
fall and winter semester who the members of Highland Lakes
Pilot Project Committee felt would not have completed the
semester had it not been for the coordination of the
instructors, counselors and the 1IC instructor. Students
knew they had a support group that was there to help them.
Students knew a counselor by name, their instructor by name
and the instructor knew their name. The students learned
that the Individualized Instruction Center is s friendly
place where all students can get academic help. The students
discovered they could succeed in college and that success
made them college students.



HIGHLAND LAKES
BASIC SKILLS PROJECT
FALL 1888
EVALUATION FORM

CIRCLE YOUR ANSWER

1.

In which Basic Skills course did you participate?

ENG 131@ ENG 1@ ENG 052 MAT 105 CNS 1%"&
11C 0?f:> :::

The instructors are knowledgeable about the subject.

strongly agree disagree strongly does not
agree ’ disagree apply

®

The instructors are willing to provide assistance
outside of the class.

strongly agree disagree strongly does not
agree

(::) (:) disagree Efglg

The instructors display a considerate attitude towards
students.

strongly agree disagree strongly does not
agree disagres apply

®

The counseling sessions were helpful.

strongly agree disagree strongly does not
agree disagree apply

The study time in the 1IC was helpful. <::>

strongly agree disagree strongly does not

a @ @ | disagrse apply

1 used the tutoring services in the 11C.

often somet imes seldom never

@ ® G




I used the counseling services.

often sometimes ' seifom never
9, The size of the class had 8 positive affect.
strongly agree disagree. strongly does not
agree @ disagree apply
10. The Basic Skill Coordinator is willing to provide
assistance.
strongly agree disagree strongly does not
agree disagree apply
11. What is uour'impression of the Basic Skills Project.
2. What, in the Basic Skills Project, was most valuable to
gou? »
13. UWould you recommend the Basic Skills Project to other
students?
Comments




. Basic Stills Pilot Project Highland Lakes
3 Fall 1988 Evaluation
|

i iepression yalue recossend foaaents

| yes

. best idea I have ever seen  cooperation with yes thanks

instructors
good progras, easy to get back yes helped a lot
to school
belpful and revarding yes
helpful for people who nend it yes

| . 1 feel sore self confident yes It was beneficial on 8y

'g halé and had fun at the

g sasetise.

]

| I think it is great Helped se feel better yes For the first tise in ay

A about schoo! and syself. life 1 have enjoyed school.

i

i 1 think it was a good progras the study labs yes

*| I think it was helpful and I11C 057 course yes

.| will be even more helpful to

: students having a hard tise,

.| It can be a useful project eaybe It depends on how that
person studied in high
school.

/it helps you out a lot yes

1t §s very helpful for the study sessions yes Thanks you for making ay

students who have probless : first sesester a bit saiser

'learning or are jest slow. for se,

ilt was very helpful for se. I found that the IIC roos yes Thank you for inviting se

| was valusble to se. The into the Basic Skills

; sizes of sy classes Project. It was/is very
belped 2 Jot to. belpful.

fit works yes

i

The study tise helped. When  study time and the yes

you caae for study tue you teachers mhwun to
Md to study. Ualike at hose hlp

uhere you would rather watch

rv.

L
/ery good progras studying in the 1IC, yes
haviag soseone there
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RASIC SKILLS MISSIOR STATEMENT

The Oakland Community College Basic Skills Progream 1is a
college-wide program designed to meet the developmental needs
of students with academic deficiencies who are perceived
to have potential for academic success.
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BASIC SKIILS STRATECIC PLAR COMMITIRR

The folloving are assumptions used by the Basic 8kills Strategic Plamning
Committee in 1its formulation of the Mission Statement, Goals and
Objectives as vell as the development of the related strategies:

ASSUMPTIONS ABOUT CORDITIONS

A-pu-pttont Students

- Typically 18-45 years old.

Begin reluctantly, become positive.

Increasing percentage of foreign born and minority representation.

- Poor oelf-concept.
- Acknovledge deficiencies exist.

Innuneracy and poor verbal skills.

- Lack of goals.
- Unrealistic about skills.

Don't appreciate the value of time invested in development.

- Poor time managers.
- Don't know how to be students.
Have many external demands on then.

Learning 1is not a high priority.

- They can learn.

May have undiagnosed learning disability, especially among older
students.




Astu-gtiojn Available Resources

Curriculus.
Support services:

Tutoring

Counseling

Technology

Specislists, including administrative
Consultents

L3 2N B N )

Faculty.

Testing and diagnosis.
Educational materials.
Referral agencies.
Facilities.

Child care.
Transportation.

Student financial support.

Puture Conditicns and Trends

More vomen.

Fev persons 18 and under.
Greater need for retraining.
Increasing need for basic skills.
Increasing foreign population.
Changing values. |

Aging population.

Decreasing manufacturing.

By 2005-2010 Oaklend County population will
252.

Media oriented population.

Multiple careers.

increase by 122 -



Declining State/Federal support.

Necessary and groving willingness for business anéd industry to
enter into partner relationships.

Solving problems will be increasingly costly.

More stringent entrance requirements at four-year colleges and
universities. - :

Higher level of work-place literacy and numeracy are being
required. :



COAL A

The Basic Skills Program should establish settings that enable
its students to gain success skills.

Objectives:

Students will be able to set and accomplish realistic
short-ters and long-term academic goals.

Students will be able td'tdentify and use acadeaic support
systems.

Students will develop a positive self-concept and requisite
motivation tovard their educational goals.

Students will be knovledgeable about and be able to use
time management skills in pursuing academic studies.

Students will become independent learners.

Students with diagnosed learning disabilities will be made
avare of coping strategies.

Students will become:
more self-affirming
- more self-motivating
more self-determining

Students will develop greater empathetic regard for other
people.

Students will become familiar with the career planning
process.

Students will be knovledgeable of occupational and educational
information resources.



The following strategies are identified for Goal A:

1.

2.

4.

The objectives in Goal A v111:b¢ explicit in CNS 114: Seminar,
Bunan Potential and CNS 115: Career Planning and other counseling
delivery systems as learning objectives.

Resources: Time Deadline: Fall 1989 Mgr: Campus Dean
Human potential, self-esteem development and career planning
will be proposed to be required components of Basic Skills.
Satisfaction of this required component may be achieved by
participation in CNS 114, CNS 115, individual/group counseling
or special seminars. . ' .

Resources: Time Deadline: Fall 1989 Mgr: TBI

IIC's will provide human potential, self-esteem development and
career planning improvement opportunities on an individual basis.
Resources: Staff Deadline: Ongoing . Mgr: Appropriate

The following objectives will be explicit in all Basic Skills
counseling courses:

- Students will be able t8 take effective notes.
- Students will be knowledgeable about test-taking strategies.
- Students will improve their listening skills.

- Students will be able to participate in collaborative
learning.

- Students will be able to formulate and verbalize their
questions effectively.

- Students will be avare of and be able to use appropriate
study processes. .

Resources: Time Deadline: Jan.. 1990 Mgr: Campus Dean
A reviev of all existing print and non-print materials which
support the learning objectives in Goal A will be undertaken.

Rescurces: Money/Time Deadline: Jan. 1990 Mgr: TBI

P .
- e——— - -




A system will be devised and implemented to evaluate the degree
to wvhich students are learning and using the skills listed in
Goal A.

Resources: Money Deadline: Fall 1990 Mgr: Consultant

The LRC and Career Centers will orient all basic Skilll students
in the use of available resources.

Resources: Staff Deadline: Ongoing Mgr: Chair/

Director

A system will be devised and Implemented to provide Basic Skills

students appropriate counselor contact while they participate
in the program.

Resources: Time Deadline: PFall 1989 Mgr: Department

Chair
Basic Skills special needs students will be referred to available
agencies and support services as appropriate.

Resources: Staff Deadline: Ongoing Mgr: J. Sloan



GOAL B

The Basic Skills Program should establish settings that enable
its students to gain competency in study skills.

Objectives:

Students will be able to take effective notes.

Students will be knovledgeable about and be able to use
time management skills in pursuing accademic studies.

Students will be able to set and accomplish realistic
short-term and long-term academic goals.

Students will be knowledgeable about test-taking strategies.
Students will {mprove their listening skills.
Students will be knowledgeable about memorization techniques.

Students will be able to participate in collaborative
learning.

Students will be able to read and write different kinds
of discourse.

Students will be able to formulate and verbalize their
questions effeectively.

Students will become discriminating learners.
Students will be able to use academic support systems.

Students will be avare of and be able to use appropriate
study processes.




The following strategies are identified for Goal B:

1.

3.

The objectives in Goal B will be explicit in IIC 057: College
Success Skills as learning objcctivcl.

Resources: Time Deadline: Fall 1989 Mgr: Campus Dean

I1IC 057 will be proposed to be a required Basic Skills course.

Resources: Time Deadline: Fall 1989 Mgr: Kay Burdette

IIC's will provide study skills 1-provenint opportunities
on an individual basis.

Resources: Staff Deadline: Ongoing Mgr: Appropriate
Dean

The following objectives will be explicit in all Basic Skills
IIC courses:

Student will be able to take effective notes.

Students will be knowledgeable agbout test-taking
strategies.

Students will improve their listening skills.

Students will be able to participate in collaborative
learning.

- Students will be able to formulate and verbalize their
questions effectively.
- -Students will be avare of and be able to use appropriate

study processes.
Resources: Time Deadline: Fall 1989 Mgr: Campus Dean
A reviev of all existing print and non-print materials which -
suppart the learning objectives in Goal B will be undertaken.
Resources: Money/ Deadline: Jan. 1990 "Mgr: TBI
Tine

A system will be devised and implemented to evaluate the

degree to which students are learning and using the skills
listed in Goal 3.

Resources: Money Deadline: Fall 1990 Mgr: Consultant

-1 -




GoAL €

The Basic Skills Program should establish settings that enable
its students to gain competency in reading.

Ob fectives:

Students will improve both their understandable and usable
vocabularies.

Students will i{mprove their skills in contextual analysis.
Students vill read at or above the 10.9 grade level.

Students will be able to recognize differemt kinds of
discourse.

Students will {mprove their comprehension.

Students wi{ll be able to adjust their reading rates to their
purposes.

Students will {mprove their ability to remember what they
read.

-12 -




The folloving strategies are identified for Coal C:

5.

1. The objectives in Goal C will be explicit in English 050:
‘ Developnental Reading Skills and English 110: Reading 8kills
Improvement as learning objectives.

Resources: Time Deadline: PFall 1989 H‘r: Campus Dean

2. English 050 and English 110 will be proposed to be required
Basic S8kills courses- as indicated through assessment and
placenment.

Resources: Time Deadline: Fall 1989 Mgr: Ben Reilly

3. 1I1IC's will provide reading improvement opportunities on
an individual basis.

Resources: Staff Deadline: Ongoing Mgr: Appropriate
Dean

4. The following objectives will be explicit in all Basic Skills
reading courses:

Students vwill be able to take effective notes.

Students will be knowledgeable about test-taking
strategies. -

Students will improve their listening skills.

Students will be able to participate in collaborative
learning.

- Students will be able to formulate and verbalize their
questions effectively.

- Students will be agware of and be able to use appropriate
study processes.
Resources: Time Deadline: Fall 1989 Mgr: Campus Dean
A reviev of all existing print and non-print materials which
support the learning objectives in Goal C will be undertaken.
Resources: Money/Time Deadline: Jen. 1990 Mgr: TBI

A system will be devised and implemented to evaluate the degree

of which Basic Skills students are learning and using the skills
1isted in goal C.

Resources: Money Deadline: Fall 1990 Mgr: Consultent

.13.




GDAL D

The Basic Skills Program should establish settings that ensble
its students to gain competency in writing.

Objectives:

Students will discover that wvriting is a wvay of learning.

Students will improve their ability to articulate their
ideas in writing.

Students will improve their ability to perform standard
vriting activities: sentences, paragraphs, short essays.

Students will use key steps in the recursive process of
writing.

Students will begin to develop their understanding of the
relationships among sentences, paragraphs, and essays.

Students will develop increased understanding of the different
aims of writing.

Students will improve their analytical and critical thinking
skills.

Students will begin to develop their understanding of the
role of rhetoric in communicating.

Students will gain an understanding of some fundamental
modes of writing.

Students will become better prepared for success in English
151: English I.




The following strategies are identified for Goasl D:

1.

3.

3.

e T =y

The objectives in Gosl D will be explicit in English 052
Elements of VWritten Communication and English 131;
Fundamentals of Communication as learning objectives.

Resources: Time Deadline: PFall 1989 Mgr: Campus Dean

English 052 and English 131 will be proposed to be required
Basic Skills courses as indicated through assessaent and
placement.

Resocurces: Time  Deadline: Fall 1989 ' Mgr: Ben Reilly

IIC's will provide writing improvement opportunities on
an individual basis. .

Resources: Staff Deadline: Ongoing Mgr: Appropriate
Dean

The following objectives will be explicit in sll Basic Skills
vriting courses:

Students will be adble to take effective notes.
Students will be knovledgeable about test taking
strategies. ’
Students will improve their listening skills.
Students will be able to participate in collaborative
learning.

- Students will be able to formulate and verbalize their
questions effectively.

- Students will be avare of and be able to use appropriate
study processes.

Resources: Time Deadline: Fall 1989 Mgr: Campus Dean
A review of all existing print and non-print materials which
support the learning objectives in Goal D will be undertaken.

Resources: Money/ Deadline: Jan. 1990 Mgr: TBI
) Time

A system will be devised and implemented to evaluate the

degree to wvhich Basic Skills students are learning and using
the okills listed in Gosl D.

Resources: Money Deadline: Fall 1990 Mgr: Consultant

-15-




GOAL E

The Basic Skills Program should establish settings that enable

its students to gain competency in arithmetic skills and
mathematical reasoning.

Objectives:

- Students will improve their ability to perform standard
arithmetic calculations using pencil and paper.

- Students will develop increased understanding of the concepts
supporting the various arithmetic procedures.

- Students will enhance their snalytic and critical thinking
skills.

- Students will begin to understand the role of symbolism
in mathematics.

- Students will develop an understanding of the relationlhip
between arithmetic and algebra.

- Students will gain some basic algebraic manipulative skills.

- Students will be better prepared for success in MAT 110:
Elementary Algebra.




The folloving strategies are identified for Goal E:

1.

The objectives in Goal E will be explicit in Mathematics 105:
Preparation for Algebra as learning objectives.

Resources: Time Deadline: PFall 1989 Mgr: Campus Dean

Mathenatics 105 will be proposed to be a required Basic 8Skills
course, as indicated by assessnent and placement, for those Basic
Skills students vhose program of study requires mathematics.

Resources: Time Deadline: PFall 1989 Mgr: D. Randall

IIC's will provide mathematics {mprovement opportunities on an
individual basis.

Resources: Staff Deadline: Ongoing Mgr: Appropriate
Dean

The following objectives will be explicit in all Basic Skills
mathenatics courses:

- Students will be able to take effective notes.

- Students will be knowledgeable about test-taking strategies.

- Students vill improve their listening skills.

- Students will be able to participate in collaborative

learning.

- Students will be able to formulate and verbalize their
questions effectively.

- Students will be avare of and be able to use appropriate

study processes.

Resources: Time Deadline: Fgll 1989 Mgr: Campus Dean
A reviev of all existing print and non-print materials which
support the learning objectives in Goal E will be undertaken.
Resources: Money/ Deadline: Jan. 1990 Mgr: TBI
Time

A system will be devised and implemented to evaluate the degree
to wvhich Basic Skills students are learning and using the skills
1isted in Goal E.

Resources: Money . Deadline: Fall 1990 Mgr: Comsultant

-17-




GOAL ¥

The Basic S8Skills Program should establish settings that enadle

its students to gain competency in listening/speaking.

Objectives:

Students will improve their ability to compose a message
and provide 1ideas and information suitable to the topic,
purpose, and audience.

Students will improve their ability to transmit the message
by using delivery skills suitable to the topic, purpose
and audience. P

Students will improve their ability to listen with literal
comprehension and to respond effectively.

Students will {mprove their ability to listen with critical
comprehension.

Listening/speaking will be a component in each of the courses
included in the Basic Skills Program.

Students will develop self-confidence in oral communication.

Students will develop skills in recognizing non-verbal cues
in sending and receiving messages.

.1.-
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The following strategies are identified for Goal P:

1.

The objectives of Gosl F will be explicit as learning
objectives for each Basic 8kills course to the extent they
are determined to be appropriate for the course.

Resources: Time Deadline: Fall 1989 Mgr: Campus Dean

Appvropriate courses or delivery systems will be {dentified
or developed to achieve the 1listening/speaking objectives
of Goal F.

Resources: Time Deadline: Fall 1990 Mgr: P. Batty

II1C's will provide listening/spesking improvement

opportunities on an individual basis.

Resources: Staff Deadline: Ongoing Mgr: Appropriate
Dean

The folloving objectives will be explicit in all Basic Skills
listenting/spesking courses or delivery systems:

- Students will be ahle to take effective notes.

- Students will be knowledgeable about test-taking
strategies.

- Students will improve their listening skills.

- Students will be able to participate in collaborative
learning.

- Students will be able to formulate and verbalize their
questions effectively.

- Students will be avare of and be ahle to use appropriate
study processes.

Resources: Time Deadline: Concurrent with Mgr: Campus Dean
any course
Dean
development/
course
identification

A reviev of all existing print and non-print materials which
support the listening/speaking objectives of Goal F will be
undertaken.

Resources: Money/Time Deadline: Jen. 1990 Mgr: TBI

-19 -




z.

A system will be devised and implemented to evaluate the degree

to vhich Basic Skills students are learning and using the skills
identified in Goal P, .

Resources: Money Deadline: Fall 1990 Mgr: Consultent

An assessment system which identifies the listening/speaking

needs of Basic Skills students will be developed.

Resources: Time/Money Deadline: Pall 1990 Mgr: TBI



GOAL €

The Basic Skills Program shouid establish settings thst emable
its students to gain competency in eritical thinking skills.

Objectives:

Critical thinking will be a component in each of the courses
included in the Basic Skills Program.

Students will 1-§rove their abilicy ¢to identify and use
framevorks for problem solving.

Students will improve their ability to observe and apply
their observations to a framevork.

Students will engage actively in analyzing problems, ideas,
and processes.

Students will improve their ability to recognize and interpret
patterns and trends.

Students will improve their ability to define problems,
set goals, and design strategies for problem solving.

Students will improve their ability to distinguish facts,
opinions, assumptions, and a priori premises.

-21 -



The following strategies are identified for Goal G:

1.

5.

The objectives in Coal G will be explicit as learning obdjectives
for each Basics 8kille course.

Resources: Time Desdline: Pall 1989 Mgr: Appropriate
Dean

Appropriate courses or delivery systemas will be {identified or
developed to achieve the critical thinking objectives of Goal G.

Regources: Time Deadline: Ongoing Mgr: Vice
Chancellor
IIC's will provide ecritical thinking skills improvement

opportunities on an individual basis.

Resources: Staff Deadline: Ongoing Mgr: Appropriate

Dean
The following objectives will be explicit in all Basic Skills
critical thinking courses or deliverv systems:
- Students will be able to take effective notes.
- Students will be knowledgeable about test-taking strategies.
- Students will {mprove their li{stening skills.
- Students will be able to participate in collaborative learning.

- Students will be able to formulate and verbalize their
questions effectively.

- Students will be avare of and be able to use appropriate study

processes.

Resources: Time Deadline: Concurrent with Mgr: Canpus Dean
any course
developuent/

. ecourse identification

A reviev of all extisting print and non-print materials which support
the critical thinking objectives of Goal G will be undertaken.

Resources: Money/ Deadline: Jan. 1990 Mgr: TBI
Time .

A system will be devised snd implemented to evaluate the degree to
which Basic B8kills students are learning and using the skills
identified in Coal €.

Resources: Money Deadlime: Fall 1990 Mgr: Consultant
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Goal R

The college should provide resources that will insure the success
of the Basic Skills mission at OCC.

Objectives:

Resources (financial, human and physical) sufficient to
support the Basic Skills Program strategies will be provided.

A full-time Basic 8kills director will be empowvered to act
as the central administrator.

The Basic Skills Program will be organized and structured
in an effective, efficient and consistent manner.



The following stretegies are identified for Goal H:

1.

7.

The objectives of Goal H will be explicit in the college's Strategic
Plan as support objectives.

Resources: Time/ Deadline: 1989-90 Mgr: Vice Chancellor

Money/
Staff

A professional development fund will be maintained to orient Basic
Skills faculty and staff.
Resources: Money Deadline: 1989-90 Budget Mgr: Vice Chancellor

A program to identify those characteristics in instructors vhich

are essentisl for effective teaching of Basic Skills will be

undertaken; faculty for Basic Skills will be recruited accordingly.

Resources: Time/ Deadline: Pall 1989 Mgr: Consultant
Money

The information management system of the college will be implemented

in support of Basic Skills activities.

Resources: Time Deadline: Sequenced Mgr: A, McCord

1990-1992

Supplies and equipment necessary to achieve the Basic Skills goals

and objectives will be identified and appropriated annually.

Resources: Money/ Deadline: Annuallv Mgr: Vice Chancellor
Time

Faculty and staff will be acquired and assigned as the program

expands.

Resources: Staff/ Deadline: As Required Mgr: Vice Chancellor
Money

Physical facilities will be acquired and assigned as the program

expands.

Rasources: Money Deadline: As Required Mgr: Vice Chancellor

A system will be devised and implemented to evaluate the overall

effectiveness of the Basic Skills program.

Resources: Time/ Deadline: June 1990 Mgr: Vice Chancellor
Money




10.

11.

skf/
(001)

A Central Office position will be established with the
responsidbility and authority to coordinate Basic Skills activities

throughout the college and to act as the advocate for the entire
Basic 8kills program.

Resources: Money/ Deadline: PFall 1989
Space/
Equipment/
Staff

Mgr: Vice Chancellor

Basic B8kills will be implemented also as a pilot project on the
Auburn Hills Campus beginning in the 1989 fall semester.

Resources: Staff/ Deadline:-Fall 1989
Time/
Money

Mgr: C. Cram

A schedule for implementing Basic Skills college-wide will be
developed.

Resources: Ttne' Deadline: Fall 1989 Mgr: Vice Chancellor




