OAKLAND
COMMUNITY
COLLEGE

CHANCELLOR’S COUNCIL MINUTES
November 11, 2003
8:30 a.m. — 9:30 a.m.
District Office, Board Room

MISSION: “Create a vision and pursue strategies with fervor to implement it.”

CALLED TO ORDER BY: Mary S. Spangler, Chancellor TIME: 8:30 a.m.
IN ATTENDANCE:
X D.Adams __X S.Blackman
X C. Brantley E. Callaghan
X D.Dunshee X G. Faye
X __A.Hillberry _X G.Keith
~ X C.Kozell G. May

R. Montgomery X L. Pososki
X _C.Rush X M. Smydra
X M. Spangler

L. PRESENTATIONS/SPECIAL GUESTS

None

1L CHANCELLOR’S COMMENTS
A. Criteria to Guide the Selection of Strategic Objectives

Mary Spangler distributed a summary of criteria developed by Chancellor’s Council which will
be used by the Council to guide the selection of strategic objectives.

B. Review of College Goals and Objectives
Mary Spangler noted that all College staff and faculty had an opportunity to identify ten
objectives which they felt were most important in reaching the seven Board-approved College
goals. Chancellor’s Council reviewed the final tally of this input and, using the criteria to guide

the selection of strategic objectives, developed a draft of final objectives which will be used to
help the College reach its goals.

III.  ACTION ITEMS/CRITICAL RECOMMENDATIONS

None

IV. INFORMATION ITEMS

None
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V. DISCUSSION ITEMS

None

VI.  COUNCIL REPORTS

None

VII. FUTURE ITEMS

A.
B.
C.
D.

Child Care Centers

Vision Statement

Higher Learning Commission Response
Outcomes of Goals and Objectives Activity

Meeting adjourned at 9:30 a.m.

Respectfully submitted,

Pamela Kramer

Executive Assistant to the Chancellor

111103.min.htm[9/3/2020 3:58:52 PM]



	Local Disk
	111103.min.htm


