INTRODUCTION TO DALNET

What is DALNET?

The libraries in the Detroit area have a long histbry of cooperation with
one another. DALNET is the Detroit Area Library Network, a group formed
January 27, 1984, to explore the feasibility of multi-type libraries automating
jointly. The initial libraries involved are:

+ Wayne State University Libraries

* Detroit Public Library

+ Wayne County Community College Libraries

* University of Detroit Libraries, and

. eight representative hospital libraries from

. the Metropolitan Detroit Medical Library Group
(Botsford General, Children's, Harper, Henry

+ Ford, Mt. Carmel, Oakwood, Sinai, and William

+ Beaumont.)

DALNET has designed a project to link Detroit Metropolitan Area libraries
through a cooperative automation plan. The project will significantly improve
service to library users and provide a cost effective method of automation for
its participants. The project plans to use an Integrated Library System.

What is an Integrated Library System?

An Integrated Library System not only computerizes the traditional library
functions for staff, but also provides patron access to the data. All the records
required for the card catalog, for the management of borrowing by the patrons
(circulation), for the purchase of library materials (acquisition), and for
the control of periodicals (serials) form a joint database with access through
terminals located almost anywhere. In an Integrated Library System, an online
catalog is created that not only lists what a library owns, but whether or not
it is available for use.

What are the benefits of DALNET for the participating libraries?

Sharing central site preparation, system personnel, system operation, and,
of course, hardware and software reduces the costs of automating each library
separately.

Shared databases, especially online catalogs and patron files, reduce du-
plication of work among the participating libraries.

Sharing staff and expertise in the process of automating pools the knowledge
of staff in all the libraries.

A large, multi-institution, multi-type automated library network can be
more attractive to external funding agencies than individual library automation
projects.
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Since libraries can no longer buy all the materials their patrons might
need, it has become imperative that they share their resources to extend their
collections. An Automated library network greatly facilitates such sharing.

Access to collection information at as early a stage as the acquisition
process improves cooperative collection development and will reduce necessary
duplication of materials.

Automated management information will enable each library to better analyze
and control the use of the Detroit area's dollars for information resources.

A comprehensive, shared automated system will enhance the image of Detroit's
libraries in the emerging Information Society.

What are the benefits of DALNET to the State of Michigan?

Libraries will have to automate to contain costs, to better manage their
resources, and to provide better service in this age of technology. It costs
more to automate each library individually than to automate jointly. Taxpayers'
dollars can be saved through automating jointly.

DALNET will be another node in a statewide automated library network that
with U. of M. Ann Arbor and Dearborn, WOLF, and UPRLC, could be formed.

What are the benefits of DALNET to the public?

Since the participants of DALNET share many of the same patrons, one system
of library access for users to learn will prove easier than many. This can
improve overall lifetime service to area patrons.

Using terminals at any participating library, or dialing in via a micro-
computer from home or office, patrons will know:

. the materials owned by all participating libraries;

* where the materials are located in each library;

* whether those materials are checked out or on the shelf;
. which issues of periodicals have been received and are

- available for use.

A single patron I.D. card can be used at all participating libraries to:
* check out materials;
* place holds on materials;

* review a list of the patron's checked out materials.

Provision of automated inter-library loan capabilities among the participating
libraries speeds delivery of materials to the library patrom.

How will DALNET operate?

DALNET's legal structure will be that of a non-profit, non-stock corporation.
It will operate as a network of the participants. The central site start-up
costs will be shared among all the participants. They will jointly own the
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central site hardware and licensed software. The members will contract with
the network for services. A governing board, responsible to the members, will
manage the staff who operate the system on a day-to-day basis.
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