OF DETROIT
- MERCY

University Libraries

DALNET BOARD OF DIRECTORS

Meeting, Wednesday, May 13, 1998
3:00pm - 4:30pm

WSU Undergraduate Library
Dean’s Conference Room

AGENDA

Election of Board Secretary (to complete the term of Gloria
Ellis). Karen Tubolino is the nominee (action)

Approval of Minutes of March 29, 1998 (action)

Horizon Implementation Steering Committee Recommendations
(Louise Bugg, Acting Project Leader, Steering Committee)

{action)

Finance Committee Report (Jerry Bosler reporting for Gloria
Ellis)

Part-time Marketing/PR Job Description Draft (Patricia
Breivik) (action)

Logo (Louise Bugg: Recommendation from Project Managers)
{action)

Other Business
Next Meeting
FYI: Documents to be reviewed in the future

Scope of Work
By-Laws Revision
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DALNET BOARD MINUTES

Wednesday, May 13, 1998
Dean’s Conference Room
David Adamany Undergraduate Library

Wayne State University
Present;
Cherrie Mudloff - DMC
Maurice Wheeler DPL
Jerry Bosler MCC
Julia Davis Waish
Patricia Senn Breivik WwsU
James A Flaherty WwCC
Marparet B Auer UDM
Nancy Bulgarelli Beaumont
Karen Tubolino VA
Excused:
Michele Klein DMC
Phyllis Jose OL
Staff:
Louise Bugg
Robert Harris

The meeting was called to order by M. Auer, Chair at 3PM.

1. ACTION: M. Auer moved that K. Tubolino be elected to fill the remaining term as Secretary.
APPROVED.

2, Minutes of the March 25, 1998 Board meeting were approved with the foliowing correction:

Project Leader:

Dr Patricia Senn Breivik and Maurice Wheoler will compose a job description for the marketing
position.

3. P. Breivik reviewed the Ameritech merger with SBC; Ameritech will retain 44% of newly merged
company.. The President of Ameritech Library Systems expects no change 1o the library section of
Ameritech and thinks that it will increase their access to worldwide markets, It will not impact the
DALNET project,

4. Horizon Implementation Stecring Committee Summary Report Recommendations: L Bugg reviewed
the meeting held with rwo Tepresentatives from Ameritech, Jan Sheppard and Steve Neilsen, Three
recommendations were brought to the Board:

1. DALNET Horizon Database Recommendation

2. DALNET Policy Recommendation

3. Recommendations for DALNET Task Forces

ACTION: ], Flaherty moved, seconded by K Tubolino, that the Board endorse the first
recommendation;

Assuming delivery of needed shared authority file and record sharing enhancements for
Horizon, the DALNET Database Structure Task Force recommends that DALNET create
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1. a union database with shared authority records,

2. a shared patron database, and

3. individual databases for egch library, or where appropriate, each group of libraries,

Furthermore, the Task Force recommends part
(Ameritech/California State) to develop upion c
the need of the Consortium.

APPROVED.

ACTION: N Bulgarelli moved, seconded
Policy Recommendations:

icipation in the Sunrise Project
atalog and authority file capabilities what will mect

by M Wheeler, that the Board accept the six DALNET

1. Software upgrades for the separate databases must be installed simultaneously.
2. Separate databases should have 1¢ least 2 minim um number of commonly structured

indexes.

3. LC Anglo American Autharity file (names and series) and the MARC version of the
machine readable MeSH file should be purchased and loaded into the union

database,
4. In light of Horizon system’s patron e
resource sharing issues such as

mpowerment features, DALNET should re-examine
reciprocal borrowing while the shared Horizan

patron database is being developed.

5. Shared Horizon statistical categaries

should be created.

6. A commitment should be made to adhere to DALNET standards when doing name or

subject authority wark,

(- ) ACTION: P. Breivik moved, seconded by C. Mudloff, that we divide the jssue and vore on items

one, two, three, five and six.

APPROVED

ACTION: J Flzherty moved, seconded by P Breivil, that issue number four be assigned to the
Access Committee for further study with the understanding that this would occur in September and the
committee roster will be reviewed over the summer.

APPROVED.

ACTION: I Bosler moved, seconded by J. Flaherty, that the Board approve the Task Forces as
recommended by the Steering Committee while recognizing that the third committee has already been

approved by phone and E mail vote of the Board;
1. Horizon Indexes
2, WebPAC Design
3. Naming Conventions
4. Cataloging/Authority Design
5. Statistics Coding
6, Shared Patron Database
7. Horizon StaffPAC Displays
8. Horizon System Adminijstration

APFROVED

/ .
. ) ACTION: P . Breivik moved, seconded by N. Bulgarelli, that the Board accept the task forces be

set up with the institutional representation as shown with the flexibility to substitute individuals,

APPROVED.
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5. Finance Committee Report was made by J Bosler. They met on April 21" . The 239.50 connection to
Oakland University will not be feasible until after the migration to Horizon is underway. This is due to
planning considerations but the Board is interested in pursuing this connection in the future. Three
categories of membership in DALNET were discussed; full membership, community information providers
and customers and the implications in pricing structure. The Collection Development committee has been
contacted regarding investigating our access to electronic databases and the implications for a ‘DALNET
niche’ and cost considerations. P. Breivik raised the issue that another category of member may be other
Horizon users and implications for future interface with these institutions.

6. ACTION: P. Breivik moved, seconded by M. Wheeler, that the Board approve the position deseription
for the half time, contractual DALNET Qutreach Position in its intent,

AFPROVED.

7. The Board recommended that we Took at additional submissions for a logo which reflected more of a
regional information hub in the state of Michigan and incorporated the concept of multimedia in some way. *

8. Other Business:

M. Auer reported on the followup with M. Hartzell, R Dykuis and G. Needham concerning DALNET’s
interest in participating In AccessMichigan. The steering comnmittee is based on types of libraries and so
DALNET can not have a representative but any member already on the steering committee can also be an
advocare for DALNET. There are also four sub-committess: Communications, Database stracture,
Funding, and Legislative Issues (SPAN). These are additional avenues for participating in
AccessMichigan.

9. Future Document Raview:

Scope of Work - will go to WSU legal counsel and will become a rider 1o the Ameritech contract.
It will then come to the Board for review.

By-Laws Revision - A draft document was distributed for review by Board Members. Comments
can be sent to K Tubolino by May 29" and may be incorporated in a final draft for a vate
ar the next Board meeting.

Help Desk contact between WSU and DPL .

Addendum to the agreement to the DALNET Online Agreement. R Harris has received comments

10. The next meeting of the Board fs scheduled for 9:30AM on June 2 at the Oakland Law Library,

Meeting adjourned at 4:30FPM.

Karen M Tubolino
Secretary
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DALNET Steering Committee Report on Horizon Database Structure

Report -1 -
SUMMARY
DALNET Steering Committee
Report to the DALNET Board
April 28, 1998
INTRODUCTION

In order that the University of Detroit Mercy can migrate from the NOTIS system to the Ameritech
Horizon system on schedule, it is critical that the database structyre for the new system be determined
quickly. On April 22, 1998, the DALNET Steering Committee convencd a task force to prepare a
database structure recommendation for the DALNET Board.

Members of the Task Force were:

Botsford Hospital: Deborah Adams (for part of second day only);

Detroit Public Libsary: Randy Call, John Houser, and Robert Marcelain;
University of Detroit Mercy: Sue Homant and Mary Ann Sheble;

WCCC: Cindy Yonovich

Wayne State University: Karen Bacsanyi, Barbara Heath, and Jeff Trzeciak;
DALNET Office: Anaclare Evans, Ana Fidler, Jim Green, and George Marek;
Interim DALNET Project Leader: Louise Bugg, Chair

DALNET Board representatives (first day): Margaret Auer, UDM: and Phyllis Jose, Oakland County
Library.

Ameritech Library Services representatives: Randall Jones, Horizon Project Leader; Harry Masek,
Ameritech Project Leader for the DALNET Partnership; Steve-Neilsen, Horizon Product Manager
(first day); and Jan Sheppard, Horizon Automation Specialist.

TASK FORCE PROCESS

During two days of intensive meetings, April 22-23, 1998, the Task Force considered database
structure options and their impact on cataloging, authority control, online catalog indexing and
display, circulation, ease of use, and technical support. Discussion was guided by a four-page list of
“DALNET Decisions for Horizon” developed by Mary Ann Sheble and Anaclare Evans on April 9" as

part of UDM’s Horizon profiling process.

On the afternoon of April 22%, over 50 staff from all types of DALNET libraries heard about database
design options and discussed advantages and disadvantages of various configurations. Participants
were shown the web sites of various Horizon libraries and were given an Internct address where they
could view mare on their own. Participants' comments were collected via electronic mail by Ana

Fidler and forwarded to the Steering Committee.
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DALNET Steering Committee Report on Horizon Database Structure
Report -2 - -

The Task Force spent April 23" analyzing database configurations. Jan Sheppard (Ameritech) bricfed
the Task Force on the relationships between MARC maps, Horizon indexes, and record displays., It
was concluded that decisions on database structure and indexing are needed quickly for UDM
migration, but display and limiting options decisions can be made later. Ms, Sheppard also detailed
tasks for UDM’s migration and for the WSU and DPL migrations that will follow.

The Task Force developed three sets of recommendations for the Steering Committee:
1. DALNET Horizon Database Recommendations

2. DALNET Policy Recommendations

3. Recommendations for DALNET Task Forces

DALNET HORIZON DATABASE RECOMMENDATIONS

Assuming delivery of needed shared authority file and record sharing enhancements for
Horizon, the DALNET Database Structure Task Force recommends that DALNET create

1. a union database with shared authority records,

2. ashared patron database, and '
3. individual databases for each library, or, where appropriate, each group of libraries.

Furthermore, the Task Force recommends participation in the Sunrise Project
(Ameritech/California State) to develop union catalog and authority file capabilities that will
meet the needs of the Consortium,

EXPLANATION:
This hybrid design offers individual bibliographic databases for each DALNET irstitution, or group of

institutions, as well as a union catalog of all DALNET holdings. Synchronization of the records in the
union database and the individua! databases will be done automatically, probably by batch process.

The urion database will incorporate a shared authority file, which can include such resource files as
the Library of Congress Subject Headings (LCSH), the Anglo-American Authority file (names and
series), and the Medical Subject Headings (MeSH). In this model, authority work will be done initially
in the union catalog and copied, automatically, into each library’s individual database,

A shared patron file is recommended to maximize opportunities for resource sharing among DALNET
libraries.

In this model, library users will have the option of scarching a union catalog as well as their own
libraries’ catalogs. Broadcast searching of patron-selected groups of DALNET libraries’ or other
libraries’ catalogs will also be possible. One advantage of this model is that DALNET staff will be
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able to search the union catalog with their Windows client software. If a model incorporating
individual databases without a union file were chosen, library staff would have to search each library’s
databage individually to find records of interest to them,

With a shared authority file, especially one containing authority resource records, DALNET libraries
can continue to benefit from centralized authority control. Without a shared authority file, each
individual library would have to duplicate authority work in its own database.

Concerns about this model include the potential for additional work in developing, creating and
maintaining a union database, and the potential for additional work performing software upgrades for
a union database as well as individual databases. In addition, there will be some additional expense in
providing disk space for the union database. Critical to this database design is the automation of as
much of the work of managing the union database as possible and the development of an efficient
means of keeping individual databases in sync with the union database.

Academic libraries in the California State University System are developing a similar model for their
shared system, in the Sunrise project. The Sunrise project also involves centralized authority work
and creation of a union database. Jan Sheppard will explore DALNET participation in this
development project because it may help provide the automatic database synchronizing needed for

efficient maintenance of the system.

An advantage of this model is that adding individual library database files during the migration period
will not affect system performance for libraries aiready in production,
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DALNET POLICY RECOMMENDATIONS

The Task Force recommends these policies for consideration with the adoption of the database model
described above.

1. Software upgrades for the separate databases must be installed simultaneously.

Library patrons and staff may encounter problems when searching if client and server software
packages are not the same version. Even if an individual library keeps its client and server
software in sync, additional problems may be encountered when searching across multiple
libraries, if DALNET libraries are running different versions of the client or server software,
This means DALNET staff must upgrade client and server software for all DALNET libraries

simultaneously.

2. Separate databases should have at least a minimum number of commonly-structured
indexes.

This will enable users to move easily and consistently from one catalog to another.

3. The Library of Congress Anglo-American Authority file (names and series) and the
MARC version of the machine readable Medical Subject Headings (MeSH) file should be

purchased and loaded into the union database.

DALNET currently purchases LCSH. Adding the two files above will streamline authority
work.

4. In light of the Horizon system’s patron empowerment features such as patron initiated
ILL, DALNET libraries should re-examine resource sharing issues such as reciprocal
borrowing while the shared Horizon patron database is being developed.

Specifically, the Task Force recommends re-examining the possibility of agreeing on reciprocal
TLL at no cost to DALNET members and reciprocal walk-in borrowing for walk-in patrons at
no cost. If universal agreement is not possible, subsets of DALNET libraries may wish to make

such agreements. A uniform borrower's card also should be explored.

- Shared Horizon statistical categories should be created.

Creating shared categories across all DALNET databases will enable easier collection of
statistics across all libraries.
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Report -6 -
6. A commitment should be made to adhere to DALNET standards when doing name or
subject authority work.

These accepted nationally-standards have proven important to DALNET in the past and will be
even more critical in the Horizon database environment.
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RECOMMENDATIONS FOR DALNET TASK FORCES

The following are not recommended as permanent task forces for DALNET, but should be created for
the initial implementation steps. The Steering Committee wants to look at long-term issues before
recommending permanent committees.

The Steering Committee will recommend to the Ameritech Project Leader that an Ameritech
representative be available as a resource to each task force as needed.

If the Board approves the task forces listed below, the Steering Committes will recommend members.

The Task Force on Naming Conventions needs to have its work completed by May 18?‘, so approval of
its creation is needed immediately. :

1. Horizon Indexes Completion needed in 2 months

This group is responsible for recommending a base set of indexes for consistent searching across
all Horizon databases. It will both select indexes and develop MARC maps for each index.
Indexes selected should include key word, browsing, display, and limiting indexes for the public
and staff. Indexes will likely include union ID number such as 1SBN, ISN, or LCCN, call

numbers, subject, and title indexes,

2 WebPAC Design Begin immediately, continue throughout
) migration

This group will develop a design for DALNET’s union WebPAC interface and guidelines for
individualized WebPAC's among DALNET libraries. This group will also develop web pages
for selecting and searching Z39.50-accessible library catalogs outside of DALNET and for
selecting and searching other files such as DALNET’s NOTIS, MDAS, and InfoShare

databases.

3. Naming Conventions Begin immediately, completion by May 18

This group will recommend consistent naming conventions for Horizon system location,
collection and other codes, as well as guidelines for the longer descriptions that are associated

with the codes,

4, Cataloging/Authority Design Briefing week of May 18, work during
summer/fall

This group is responsible for working with Ameritech to develop the union catalog and authority
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resource database. It will provide input into the Sunrise project, It will also review and update
DALNET’s database standerds for Horizon databases and propose master record concepts for
the union database.

5. Statistics Coding Completion needed in 2 months

Responsible for developing common statistics coding in order to enable DALNET-wide data
collection and reporting, this group will consider common DALNET institution reports such as
IPEDS. Areas to include are item statistical classes, borrower statistical classes, and call number

ranges (for all classification types).
6. Shared Patron Database Completion needed in 2 months

Responsible for recommending additional fields DALNET needs in its shared patron records,
this group will consider parent names and addresses, student ID numbers, etc, Current
DALNET patron record standards need review for Horizon. The group will also recommend
patron record import matching criteria.

7. Horizon StaffPAC Displays Completion in Fall 1998

This group is responsible for designing union catalog displays for the Horizon StaffPAC. The
union catalog would be put in place after the UDM migration.

8. Horizon System Administration Completion in Fall 1998

This group will consider which aspects of Horizon system administration would be handled by
individual DALNET libraries and which would be the responsibility of DALNET central site
staff  Areas to be considered are logon IDs and passwords, configuration tables, day's end

processes, and reports.

CONCLUSION

The DALNET Database Structure Task Force spent two very productive days learning about
Horizon database structure options and deliberating on the issues they present. Detailed notes
from the working sessions are available, if needed, to supplement this report.
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Detroit Araa Library Network (DALNET)
Outreach Position

Purpose: The 5urpose of this position is to seek new members to the DALNET

consortium and facllitste the acquisition of external funding for the DALNET

consortium.

Increasing DALNET membership will add significantly to the information that is
available to DALNET users. Potential members include nonprofit and economic
development organizations, health care and government agencies, and corporate
information centers. Responsibility 1: The duties of this position will include
contacting, Vvisiting, and presenting membership proposals to potential DALNET
members in seven Southeastern Michigan counties: Wayne, Oakland, Macomb,

Livingston, St. Clair, Monroe, and Washtenaw.

As a nonprofit organization committed to expanding the availability of infarmation
{particularly to under-served urban areas} external funding opportunities may be
available to DALNET. Responsibility 2: The duties of this position include focused

research, writing, editing and processing grants and contract proposals.
Spacifically, this position will

1) develop strategies and timelines for increasing DALNET memberships,

2)  visit potential DALNET members and make presentations,

3) research, write, and coordinate grant proposals on behalf of DALNET,

4) prepare quarterly reports on each of the above for the DALNET President and

Board Chairperson.
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DALNET is a consortium of academic, public, and professional libraries located in
Southeast Michigan. It is one of the largest consortia in the world with over
500,000 registered users.. Founded as a nonprofit carparation, DALNET enables its
members to batter serve the information needs of the users through cooperative
efforts among muiti-type libraries {currently numbering 20) and by sharing advanced

library automation applications. .

Under its new mission statement, DALNET members are committed to create a
model regional information hub for SE Michigan. The hub will serve as a gateway
to information resources worldwide that support the life-long learning needs of the

people of the Metropolitan Detroit region.
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