
Have the desired 
outcomes been 
accomplished?

Initiate process 
review to determine 
why outcomes were 

not accomplished

Are action steps 
complete and the 

action plan in 
final format?

Complete 
necessary action 
steps and finalize 

action plan
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EMP Implementation 
Team recommends 

removing EMP objective

Complete action plan, process 
review and document findings

Objective removed from 
EMP and archived 

(including process findings)

Approved by Vice Chancellor of 
Academic Affairs OR Vice 

Chancellor of Student Services

Send to Academic Senate for 
recommendation and 

Community Assemblies for 
informational purposes

Communicate to College through 
EMP Website (Marketing)

Yes

Yes

No

No


