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December 14, 2004
1:30pm-3:30pm
AGENDA
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Approval of the Agenda
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Committee Reports
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B. Professional Development

C. Technology

C. Digitization
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Future of MiLE /]/

Budget Report
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MiLE Board Meeting
The Library Network, December 14, 2004

Present: Jerry Bosler, Kathy Irwin, Mary Rice, Eileen Palmer, Tammy Turgeon, Jackie
Wrosch
Absent: Dee Callaway, Carol Lingeman, Josie Parker, Dale Parus

V.

VII.

viil.

Call to Order: Called to order by T. Turgeon at 1:45pm
Approval of Agenda: J. Bosler motion; Mary Rice seconded. Approved

Approval of the Minutes of the Last Meeting: Change J. Bosler to Absent. K lrwin
motion; J. Wrosch seconded. Approved

Committee Reports:

A. Resource Sharing: No meeting since last Board meeting. T. Turgeon
asked RS to meet in January to discuss URSA 4.0. EP: TLN member
really would like some of the features in URSA 4.0 (journal article
requesting, volfissue requesting, NCIP compatible, better reporting,
catalog limits). E. Palmer would like to meet with Dyix at mid-winter,
probably with S. Muir and D. Callaway. K. Irwin: when would the transition
occur? March/April. E. Palmer will arrange a joint meeting in January with
RS and Board to see a demo of URSA 4.0. J. Bosler: likes that it is an
ASP, makes them responsible. E. Palmer met with Schoolcraft about
possibly joining MILE.

B. Professional Development: T. Turgeon: did a survey, no results available
yet. May want to do a User Day in conjunction with move to URSA 4.0

C. Technology: No Report

D. Digitization: No Meeting. J. Wrosch and T. Turgeon will meet next week
to do a web site on digitization projects. T. Turgeon was appointed to LoM
Digitization Task Force, first meeting Dec 16.

E. Virtual Reference: No Report

F. Promotion: E. Palmer $4,000 in budget, may want to use for material for
new URSA/MILE

MelLCat: J. Bosler: How long will MiLE last? T. Tugeon: 2 years at least. E.
Palmer: TLN has problem with sending patron info to Lansing, with wait until it is
NCIP compliant and has journal capability. K. Irwin: Jan 10 is go live date for
portal and InMich libraries. K. Irwin: The future of MiLE may be that it establishes
a bigger community of libraries (a la SEMLOL) with similar interests.

Budget Report: E. Palmer distributed FY 03-04 and 04-05 budgets. J. Bosler: we
may need to revise the budget formula

Schedule Next Meeting: March 8™ 1:30 at MCC South Campus.

Adjourn: Meeting adjourned at 3:15pm
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Dynix Anhounces General Avallability of URSA™ 4.0 for New Customers
Industry-leading ILL System Now Avallable for Purchase and Implementation

PROVO, Utah—November 2, 2004—Dynix, the world's leading provider of automation technologies,
solutions, and services for libraries, today announced the general availability of Universal Resource
Sharing Application™ 4.0. The product has completed extensive quality assurance testing and Is
now ready for purchase and implementation by new customers. URSA 4.0 is the most powerful
interlibrary loan system available to librarles and contains a subset of the functionality found in
Horizon Information Portal 4.0, which will be in general availability on December 15,

URSA 4.0 automates ILL request placement through patron self-service requesting, enabling users
to autonomously request books, journal articles, specific volumes from a set, or multiple items
while enjoying the freedom to select desired lending terms, pickup locations, and need-by dates.
URSA 4.0 Is fully integrated with Horizon Information Portal 4.0, utilizing a powerful 239.50 search
engine. Through the integration with Horizon Information Portal 4.0, URSA de-duplicates search
results, provides home-library authentication, and makes Web-based fiil-In request forms avallable.

"We are very pleased to be announcing the general avallability of URSA 4.0 for new customers,”
said Dynix Vice Presldent of Product Management Steven Nielsen. "Though our Universal Resource
Sharing Application is already widely recognized as the industry-leading product for intertibrary
loan, URSA 4.0 will help libraries provide a new standard In service while making the ILL process
absolutely seamless for staff to administer.”

The URSA 4.0 borrower-user interface is fully Web-based and uses style sheets that can be easily
localized and customized. The administration-user interface Is a robust and efficient thin-client
application, written in Java Swing and deslgned for high productivity. Each library and consortium
profiles its own policles regarding borrowing and lending. Additionally, the product is easy to
regionalize, with all data elements, error messages and help files translatable into non-English
languages and scripts.

URSA 4.0 supports NISO 239.83, the recently adopted NCIP standard, yet also works with many
systems that have not yet added support for NCIP, through the use of proprietary services. The
power of URSA Inter-operability allows a consortium comprised of different ILS systems to work
together seamlessly, eliminating the need for member libraries to use the same product for users t¢
search across multiple sites and place a request. Through technology found in URSA 4.0, 239.50
allows users to search across multiple ILS systems, and NCIP enables request management
between disparate ILS systems, including the creation of item information and automatic user
notifications.

URSA provides end users with significant time savings while creating substantial cost savings for
libraries. On average, a traditional ILL request takes approximately 16 days, whereas current URSA
customers report an average of just four days to fill requests within their consortla, resulting in a
much higher pickup rate for loaned materials. Traditiona! interllbrary loan requests cost
approximately $26 per request, but URSA customers report an average of $8 per request. Most of
the savings occurs through the automation of tasks that are performed manuatly in traditional
interlibrary lending. Staff time accounts for up to 75 percent of ILL request costs,

URSA 4.0 provides enhanced statistica! reporting over previous versions of the product, Including
cross-tabulation of activity reports, detailed borrowing and lending reports, and new reports for
lender billing and for tracking copyright information. In release 4.0, reports can be customized for a
varlety of applications and exported In Microsoft® Excel™, Adobe® PDF™, HTML, and comma
delimited formats, An adapter is also available to dump URSA statistics into the Director's
Dashboard of Horizon Web Reporter.

URSA 4.0 is delivered as a Dynix ASP solution, allowing for convenient use without any need for
libraries to purchase and maintain their own servers for resource sharing. The ASP solution provides
several components, including the URSA application and database, an NCIP Gateway to
communicate with non-NCIP library systems, an optional ISO ILL Gateway, and links to local
circulation systems. Horizon Remote Patron Authentication may be added for customers that
require additional user-authentication services,

URSA 4.0 will be in general availabllity for existing customers during the fourth quarter of 2004.
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