DALNET Cost Allocation Task Force: Original Charge (2002/03)

Review the cost allocation formula for current members. This includes fees charged to
DPL, WSU, and DMC, along with the advisability of continuing the practice of across-
the-board annual fee increases.

Access the cost benefits for all DALNET members.

Evaluate whether or not "volumes” remains an appropriate basis for allocating costs.

DALNET Cost Allocation Task Force: Suggested Charge (2005/06)

Review the current cost allocation fee structure, including the membership fee. Evaluate
the relevance of the formula for a merged database environment.

Review alternatives for establishing an equitable fee structure.

By May 6 2006, recommend to the Executive Committee an allocation formula that
reflects each member’s proportionate share of the total DALNET resource use, including
costs associated with using the DALNET operated ILS and costs associated with
producing and maintaining digital and other projects.



