DALNET Planning Team: Committee Review

Step 1: What are the top three problems you can identify with regard to the DALNET committee structure?

We want to move from...

To

Too many committees, too many meetings

Appropriate, manageable number of committees and meet-
ings. Use alternative meeting methods such as Web-based
conferencing, conference calls

Committees have no clear desired outcomes

Reassess needs in light of current, future DALNET priori-
ties, as well as human resources, and develop a written
charge for each group, reviewed by the Board periodically

No clear ending point for Standing Committees.

Defined charge includes a stated end point, when deliver-
ables are due

Inactive work groups that have been in existence for some
time without meeting

Retire groups that are no longer active

No resolution. Committees do not reach decisions

This should be a part of their charge and timeline. If there
is a problem then it can be addressed more quickly. At the
time the charge is developed, identify other relevant work
groups or committees that might be affected by (or have an
impact on) the outcome of the committee, and facilitate
communication or feedback between the two groups.

Ralz and relationship of Board with committees, and the
irterralat onghips of cormittees witk eash other ard wita
the Board. Irtervelalionships amang the Board and its
comrmitiees are unclear

Need to provide representative structure, with org chart
depicting interrelationships between the Board and its
committees. Interrelationship between, as well as repre-
sentation on, committees or work groups should be con-
sidered as the org structure is developed.

[ Perceplion that Ihe Board rubber stamps what's been
| presented rather thar having a t'ue discussion Siense that

The Board's role in the new DALNET organization structure: |
should be clarified. The Board can determine if it wishes to
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Board doesn't quite get it, with regard to issues such as the
“information hub.” Is Board presented with too much info?

'Radundancy: commitless sesm io have duplicative,
averlapping rcles

focus primarily on strategies and policies or of it wishes to
also monitor procedures, etc. Time constraints on the time
the Board meets must be considered in this analysis. All
committee and work group recommendations need to be
vetted by DALNET Director and Staff before submission to
Board. What is role of Project Managers with respect to
this problem and possible solutions?

Eliminate all standing committees with the exception of the
Project Managers, which serve as a conduit for

implementation of initiatives. Create a standing reserve of
candidates to work on clearer, more tightly defined charges

Slow problern-solving process. It searns to lake @ long tima
to raka decisions

Insure that working groups have proper representation,
expertise, resources and authority to fulfill their charges.
Facilitate communication between them and other mem-
bers, work groups, etc., that may be impacted by their
activities. This can be addressed through more tightly
defined charges and timelines. Teams should consider
meetings via conference calls and other alternative meeting
styles.

Member represenation. Marnber burnout. Availabi ity of
talent. Same peonple seem to ke on DALNET committees

Look for other people within DALNET. Make use of shorier
timelines to lessen impact. Make use of people with
knowledge to contribute. Determine if we “always” need i
have each type of library represented.

' Siructural rigichty with regard to commitiess

This might be a good thing. However, when committee first |
meets they can review their charge and propose changes:.

It's unciear where the responsibility rests “or dewvaloping
| policy, or faricent fying resporsibility tor disbanding som-
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mittees. Confusion about responsibility of DALNET staff

Inadequate communications between DALNET office,
Board and the membership on the status of committee
activities

Need to put out a broad-based invitation for members for
comments and suggestions on the DALNET committee
review process.

Use enhanced Web site and other tools to improve member
communications

Step 2: [3ased on the problerns identifizd in Step 1, what does an effective committe: structure look like?

Nent step: jot yvour proposed solutions in the right Fand co umn above. You can post tham to the other Planning Team
meimbers iff you wisn, or held them unlil o.ur conferancs call next Tuesday at 10 am.

Step 3: Based on our desired outcome, to design a rmore effective commitiee structure, what is the best way to

proceed?

Next stepy: add your proposed next steps below. Ideas we discussed today include:

1) S:aff cempile list of 2xisting committzes with their membizrship

2) Review existing committees to discern how they suppor fulfilment of DALNET vigion, mission anc goals

3) Involve corrnittees and werking groups ir the review process by poll ng commitiee menbers

4) Quesions o ask t1e cemmittess might inchide:

®  What was your greup's most nofeworthy accompfishrent in 20017

o What expertive can your group hest coninbute to DALMNET in the future?
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® What do you propose as your group’s top deliverables in 20027

® Do you wish to continue serving on this group? Or would you prefer to contribute in some other capacity? If so, what
expertise can you best offer to DALNET?
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