Information Hub Development Committee
December 5, 2001
Purdy Kresge, WSU

Present: Dec Callaway, Chair. Willy Cromwell-Kessler, George Libbey, Sandra Martin, Scott
Muir, Michael Piper, Karen Tubolino, Ann Walaskay.

Minutes - The minutes of Nov. 21, 2001 were approved

Discussion with Michael Piper
THDC will set some goals for 2002. Some ideas that were presented include:

Have 5 digital initiatives online by midyear

Design digital workshops for DALNET members. Be sure to include projected costs
Identify equipment needs: development server, digital labs, etc. (we will consult with
Martin when specifying these)

Engage epixtech in a shared interest to help develop some of these projects

- Include IHDC members on conference calls with epix

- Identify possible middleware software

- Next scheduled meeting with epix will include digital projects

Investigate other providers of ‘middleware’. THDC members attending ALA mid
winter will evaluate other products now on the market

Work with epix to set up a demo of WebFeat.

Utilize the expertise of the new webmaster to begin to display the projects that are
already in production within DALNET including Uof D projects and the Health
Calendar.

Create an THDC website for DALNET members to go for information on the process
documents as well as forms for reporting digital project ideas. Our 4 documents can
be mounted here.

All the pieces are now in place to bring the HUB to reality.
Metadata definitions are in process and close to completion
Process for identifying DALNET projects has been developed, approved and tested
Hardware needs have been identified and funding made available
Seed money from Ameritech has been allocated
Webmaster has been hired
Training/workshops are planned

Development of the Training Initiative

Training ideas were discussed (see attached grid)
Possible trainers for each section are being looked into:

Doreen Bradley (Sandra)
Marsha Witt (Dee)
Graphic Sciences (George)
Randy Dykuis {George)
Fran and Annclare (Willy)
Comell ( hold)

N Carolina State (hold)

C. Angelescu (7)

Next meeting: Dec 19" @ VA; Jan 2 - cancel; Jan 16" -@ DPL
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