DRAFT
DALNET INFORMATION HUB DEVELOPMENT COMMITTEE

As DALNET works toward its vision of becoming a regional information provider of the
unique resources of the member libraries and their communities, it needs a group to
oversee this development. The DALNET Steering Committee recommends the creation
of the DALNET Information Hub Development Committee (IHDC) to be responsible for
the databases that go beyond member libraries’ traditional library catalogs and
index/abstract databases.

Committee Charge

The IHDC will be responsible for:

Preparing goals and objectives for the development of the Information Hub;
Developing time-bounded plans to achieve the goals and objectives;
Proposing policies and standards to the Board for approval;

Reviewing appointment of project teams and task forces;

Overseeing Information Hub projects;

Identifying training needs;

Reviewing grant proposals, budget requests and reports on projects.
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Membership

The DALNET Board will appoint up to six representatives to the IHDC. The DALNET
Project Leader will serve as the chair. The DALNET Qutreach Coordinator and a
DALNET staff liaison will serve on the Committee as an ex-officio, non-voting
members. Membership will be reviewed annually.
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