SERVICES TO DALNET

TQO BE PROVIDED BY
WAYNE STATE UNIV.
SERVICE/FUNCT 10N LIBRARY CSC DALNET

Access to computer system X

Ownership of hardware and
software ?

felecommunications network

control X
Data security system X
System performance guarantees ?
Feripheral maint. contract ?

Frogramming
.0Operating Systems X
.Joint Applications Tasks
- Individual Applications

DALNET project management

Training to use the system

Documentation to use the system

Consulting re. day—-to-day use
of the system

Billing

Joint purchasing of peripherals

DALNET fund raising X
DALNET network management X
-conducting meetings X
-minutes and records X
-Coordinating committees, X

e.g., database standards,
timeline and programming
priorities, membership,
finance, nominating.



—

CONTRACTING DPTIONS

OFPTION 1:

DALNET signs a contract with the WSU CSC for facilities
management. The WSU Library would have a separate

agreenent with the WSU CSC. DBALNET provides all services
needed by its members that the WSU CSC does not provide,

via another contract with the WSU Library to function as

the host institution. DALNET members contract individually
with DALNET, except for the WSU Library. DALNET contracte
directly with peripheral vendors for quantity prices. DALNET
seeks grant monies, which it will receive and administer.

OPTION 11:

DALNET signs a contract with WSU Library for services.

The WSU Library has an agreement with the WSU CsC.

DALNET members contract individually with DALNET,

except for the WSU Library. DALNET contracts directly
with peripheral vendors for quantity prices. DALNET seeks
grant monies, which it will receive and administer.

OFTION III:

DALNET members sign individual contracts with the WSU Library.
The contract lanquage is negotiated by DALNET on behalf of its
members. The WSU Library has an agreement with the WSU CSC
for facilities management. The WSU Library, as a service
bureau, contracts with peripheral vendors for quantity prices.
The WSU Library seeks grant monies on behalf of DALNET, and
receives and administers the funds as advised by DALNET.

OFTION IVv:

A combination of previous options.

DALNET Governance Structure:

L.

If DALNET needs to enter into tontracts, receive funds, and
own property, it probably should be a corporation.

If DALNET does not need to enter into contracts, etc., it
could be a membership organization.

Grant seeking is a major issue.

Bugg
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