Academic Senate Leadership Report
10/24/13

Status of Motions Passed by Academic Senate
e Faculty-Friendly IT Interface (2/21/13)
e Managers and Administrators Teaching as Adjuncts (5/23/13)

e Improvements in E-Mail Service and Adequate Staffing of HL TLTC (9/26/13)

O Chancellor Meyer (10/24/13): | would like to respond to the September Senate
motions. As both of these are technology related, they are appropriate discussion for
the TMC. Our CIO, Bob Montgomery Co-chairs the TMC. Accordingly, the issues
brought forward by the TMC can then be directly addressed by Bob. He will have the
richness of the full discussion on each item. Bob also has the option to bring any issue
to Cabinet, if necessary. | trust this clarity will help to expedite the decision process.

Academic Senate Committee Activity

e Committees, both standing and ad hoc, are created and charged by
Academic Senate to perform specific tasks.

e Committees submit work and recommendations to the Academic Senate
for approval, which may then forward that work to the appropriate
administrator.

e Members of committees may partner with administration to perform work,
but they do so as knowledgeable individuals, not as a Senate committee.

CBT Reports and Administration Documents = Academic Program Review
e Released in September
e Leadership recommends a workshop moderated by representatives of the
Curriculum and Student Learning office and the chairs of the appropriate
Academic Senate committees



