Senate Leadership Report
3/28/13

1. CASSC and CPC Update
e CASSC = College Academic and Student Services Council
e CPC = College Planning Council
e Meetings cancelled until further notice due to administrative restructuring.

2. Status of Motions Passed by Senate

e B.A. and Guest Student Prerequisite Waiver (10/27/11)
0 Update by Cathey Maze

e Waitlist Placement Shared with Students (3/22/12)
0 Update by Steve Linden

e Mandatory Orientation for First-Time Students (10/25/12)
0 Update by Cathey Maze

e Faculty-Friendly IT Interface (2/21/13)
0 Update by Bob Montgomery

e Senate Leadership Compensation (2/21/13)
O Presented to Chancellor’s Cabinet on 2/27/13.

e Excellence in Teaching and Learning Conference (2/21/13)
O Presented to Chancellor’s Cabinet on 2/27/13.

3. College Brain Trust Update (from 3/19/13 Board of Trustees meeting)
e Reports Submitted
0 November 2012: Educational Master Plan, CREST, childcare
0 December 2012: governance, communication, data capacity (draft),
program review, academic policies and procedures, student services
0 These reports are being reviewed by the administration for accuracy.
They will be shared on Infomart when the review is complete.
e Upcoming Reports
0 June 2013: non-academic policies and procedures, aligning planning
and implementation, athletics
0 December 2013: data capacity (2" phase), budget allocation model,
performance evaluation model for administrators, board policies



