District Office Community Assembly

Agenda
April 1, 2014

Announcements / Updates

e Excellence Day (Auburn Hill Campus G-240)
® |T Smart Phone update

e EMP Update: Action plans are posted

e Student Success definition

[ J

Staffing Updates
a. AH President search
b. Deans search
c. CFO search
d. Faculty SIP (Separation Incentive Plan) status
e Senate Elections: Clarification on staff participation
e CBT Update: Remaining reports due in June

Information Sharing

® |nternational Student Task Force
® Ceramics update

Open Discussion

Communication - Collaboration - Innovation
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