A A

P

S

bt

DALNET BDARD MEETING
MOVMEERER 17, 1990
DETROIT PUBLIC LIBRARY
COMMISSION RDOM

Frecemt: D. Adams. M. AUer, F. Batty, R. Beer. d. Curtis.

5. Frankie, K. Bauri, M. Klein, J. Smith. F. Spyers-
Puran :

Guests: L. Buga, K. Harris

Jearn Curtis, Chairman, calloed the mesting Lo order at

10,00 &M,

1

Committes and Taghk Force Reports

AR Database Standards Committee

1. BGuidelines on Frovisional Cataloging Records. Feport re-
viewad by Bugg who stated there were changes in Standards
Two i Five. Standard Two states that Frovisional Records
shall be upgraded. Members discussed the desirability of
establishing & time 1imit for uwpdzting frovisional Records.
Fressure of current warl could make adherance to guidelines
difficult. Spyers—Duran suggested it miaht be possible to

. develop & program that would trace the number ot provisional

records in the database arnd the length of time they remained

there.
h ]

Standard Five states that Frovisional Records lack sub-
ject access.

FReport was approved.
2. LC Subject Authorities (Policy? Reviewed Dy Bugg.

Report was given pravisional approval because some members had
not received it before the HMesting. If members do rot submit
any objections tip PBugg before noon on Wedrnesday , November 21,
Report will be sccepted &= submitted.

5. Mame/Series puthority (FPolicy) Reviewsed by Bugg. Report wa
given provisional approval because some members had not receiv
it before the Meeting. If members do not submit any objection
+o Bugg before noon Of wednesday, November 21, Report will be
accepted as submitted. ‘ :

Guari expressed appreciation to Wayne State quversity for
the seminar series on cataloging topics being conducted by
fnaclare Evans., The sentiment was endorsed by x11 Board mem—

bers.

r

©, Circulztion ctandards Task Force
t. Priority Listing of NOTIS Circulation Reports. Reviawed
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by Bugg. Friorities One and Two in Patron, Statiztical and
Couwrse Reserve cateqories should be available by sprring. Meam -
bers may obtain reports via distributed printing at rc extra
cost, Standardized frequency of reports should be established,

c. Collection Access Yask Force. Flaherty reported that the
Task Force had held its first meesting. Members had discoverad
that & wide variety of aceess policies existed among DALNET
institutions. Some members have nott yet submitted asccess poli-
cy statements to the Task Force. Flaherty requested that theyv
do s0 as soon as possible, Fnlicies will be reviawed by the
Board to determine i+ any speci&al type of access among DALNET
institutions would be possible.

D. DALNET Task Ferces and Committees & List of the 1990-91%
Task Forces and Committees was provided for the membersg.

New Busimess

Fi. 1991-92 Rudget Froposal Harris distributed and reviewed
the 1991-%2 Operating Budget. He asked members to "profs"
their response to him by December 0.

Harris pointed out that the oversll budget increase was
?.19 percent over the previous year. Some members expressed
concern over the size of the increase; those from health care
institutions observed that it far enceeded increases permitted
in their own institutions. Harris reminded usy that we are now
paying for a higher level of service.

The ten percent salary increase resulted partially from
trarmsfer to the DALNET sxlary line of some staff costs formerly
paid directly by the Computer Center and charged' to DALNET as
& contract amount. WSU personnel received an average sal ary
increase of five percent. This is the first bucdget to contain
&n annual salary cost for a new professional on Central Office
staf+.

Computer operation and maintenance charges reflect the pur-
chase of additional software and rising maintenance charges.

Travel costs increased by only #250. Wayne continues to
absorb some DALNET travel costs.

The originsl equipment was fully depreciated after the
1990~-21 budget.

Criteria for allocating costs among member institutions
have not changed. Spyers-Duran stated that when ail member
institutions have been operational for & reasonable period
of time, we shall examine transactiomal data and some changes
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in allocation formula may then be made.
E. Fumd Raising

Voo MDAS FRlanmina and Financing Sypers—-Durarn reviewsd DAL-
MET & fund raising status. We need supplementary funding to
acquire enharncements. DALNET iz interested in MDAS software.
Mavime will write & Title 2D grant proposal to get funds for it
and will splicit letters of support from other members.

Spyers-Duran has discussed the acquisition of MDAS soft-
ware with JdJane Buwrke who originally wanted each. DALNET member
to buy software at the prohibitive price of #100,000 per seot.
She has now agreed that it will ke rossible for Wayrne to buy
one set and the other DALNET members together will buy a sec-
ond set which would only be used to access external databases,
Databases such as Wilsonline and Medline would be an additionsl
cest to sach inmstitution.

2. Central Site Equipment Upgrade Spyers-Duran reported that
DALNET database growth, the implementation af more functions b
member libraries and increassed use of CFU means that we must
begin more intensive planning for & CPU upgrade. We are in the
sinth vear of use of our mainframe and must be aware ‘that IEBM
phases out old equipment rapidly and increases maintenasnce cos:
un cutdated equipment. We must determine the level of equipmes
we shall need and they try for a grant proposal. We shall fee
a mainframe that coets between two and = half and three millio
dollars.

Other aspects of mainframe financing were discussed. Mem—
bere have sigrned differant types of contracts. Some have paid
both an imitial capital contribution and an amount for depreci
tion wach vyear. Institutions may use both these moniecs to pa
for replacement of Central Site equipment if they wieh to do =
Institutions which have not paid amnual depreciation must func
their share of capital equipment replacement irn some other Wy

L. FProspective Dalnet members Spyers—-Duran said that'althuug
we are not in an expansion mode at present, two institutione
heve asked for & price estimate. The irnstitutions are Walsh
Colleye and Detroit College of Law. Guari requested seriocus
conzideration for Walsh on behalf of the Macomb University
Cerntear.

F. System Ferformance DALNET Status Report for 1989-90

was reviewed by L. Bugg.

B. Staffing Fuag roted the additicn of ERill karme, & profess.
ional librarian to Central Office staff. C
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The meeting adjourned zt 12

Recorded by:

Jdaar Smith
Seriretary

.13 FM "by popular demand”
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