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ReDesign Oakland Community College

¢ Fall 2011

Winter 2012 HR, IT, Academic Master
BUdget PI'OCGSS Plans and Facility Plans
S ———--

)

Cabinet

Finalizes Institutional Plan

Fall 2011 Cabinet

Prioritization and review of recommendations
and development of preliminary Institutional Plan

Spring 2011 Spring 2011

CPC Senate

College Planning Council Review and public comment
Review for alignment with Strategic Plan

Completed C A S C Spring 2011 C A S S C

College Administrative Services Council College Academic and Student Services Council
Chairperson — Clarence Brantley Chairperson — Richard Holcomb

Completed Spring 2011 Spring 2011
(ASRT) Administrative Services (ART) Academic Redesign Team (SSRT) Student Support Services
Redesign Team Redesign Team

Teams — 24 Teams — 4 Teams — 8
Members — 145 Members — 59 Members — 53




