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Planning Ensures Relevance

Academic Direction  Expected Outcomes



Vision and EMP

Vision is the Academic Direction (The Superior Plan)

Educational Master Plan is the Value Proposition



Plans = Communication

e ? Planning is an estimate

e - of the future for all to
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Plans are transparent and effectiv\
communication
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Board’s Role
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e Ensure plans are visionary (community need and student interest)
e Ensure plans are effective and efficient use of resources

e Ensure outcomes are realized

e Ensure liability is properly addressed



Integrated Planning Defined

Combined recognition of the future among resource inflows and
expected educational outcomes.

Consistent
alignment Common
with Mission, process
Vision and elements
EMP

Shared
consciousness
— plans speak
to each other

Integrated
measurement
system




OCC Integrated Planning Model

STRATEGIC VISION
Community Need &

Student Interest

EDUCATIONAL
MASTER PLAN

PHYSICAL HR EXTERNAL
FACILITIES DEVELOPMENT/ AFFAIRS

MASTER PLAN STAFFING PLAN PLAN




Annual Continuous
Improvement Process

— Plan
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Budget

: : Implement |
Wl Adjust/Refine

Measure
KPI’s

Check



Pilot Planning Process: IT Annual Plan

ATLLY)

odo List

Do something
. someﬂ;ihg else
7] Do more stuff
" Do that again

Estimated hours available : Established prioritized list
Developed and applied :
for new developments, o of projects for 2013-14
criteria to score/rank . !
enhancements and small roiects and projected list for
discretionary projects Pro) 2014-15




Allocation of IT Resources

IT Hours
1,080 hiurs fyesr
|58 weamkes x a0
hraursfweak)
Non-Direct Hours: \,‘_________,,/A L for bl 1
Weekends, vacations, :D ;,:inf:rp;el:-m.rl::;p
halidays, sick days, 25%, Ty
training, mestings T — Direct Hours:
:D Maintenance, break-fix,
Direct Hours: 7504 ::> 75% support
Maintenance, break—ﬁx.:D Direct Hours:
] -
support, enhancements, :D Enhancamante
] s

new development

Direct Hours available to IT
Advisory Group for
“Enhancements,” "MNew
Cevelopment” and small
discretionary adjustmeants

v

new development

Software developers {Colleague, Web)
Project Analysts (Colleague)

Desktop Support) IT Support Center
Instructional Technologists

Server Administrators

Networking, phone, wiring




p Rated and Ranked

= B T 3] 3 F
FACTOR WEIGHT CRITERIA COMDITION SCORE K
SCORE
Legal/Regulatory, HLC 25 Is there a local, state or federal mandate to be met? (select one) 8
Fedaral (+5 pts.)
Higher Learning Commi 3 pts)
State (+2pts.)
Lincal {+1 pt)
INone (40 pts.)
safety/security Requirement 3 |isthere aneedfor safety, security or privacy? 1w
safety or secu +5pts)
(+3pts.)
Privacy (+2pt5.)
utility/sustain Academics or Operations 3 |istheprop crdarts sustain ogerations?__|(Selectone) 1
Urgently required for 45 pts |
for oo (+a pts.)
Urgent need for unit or department (+3 pts.)
Pressing need for unit or departmant (+2 prs.)
Urgent need for ademini stratiwe operstions (+1 pt)
strategic Goal 2 How many OCC strats 5 dos this project support? S
Gualty Academis Programs Multiple (5 pts)
Student Success. Single gosl witt 3 pts.)
student imvolvement Single gosl without high priarity(+1 pt)
Community Engagement. 1o strategic goal )
Cptimie Resources
College Direction
Educational aster Plan Dafina in future
Current state 1 |whatisthe stata of the curent systam or process? (select one) L]

Completely inadequate, absolete or end of Iife [+5 pts )

Funcioning, but end of life within 2 years (43 pts.)

Functioning, better s snd cost available (+2 pts.)

rasie, grester fficiency (+1pt)

Regulatory/Security/HLC

Sustain Academic or Operations

Align with Strategic Goal

Align with EMP Objective

Current Status/Imperative

Cost Benefit/Savings

COOOOC0

Urgency




140 Options Become 21 Priorities

Aligned with EMP and Strategic Priorities

The IT Advisory group governance process

Ellucian
Action Ad Hoc :
DMT TMC Slar Advisory Eii}mﬂ;‘epr:';a::d (41) IT Advisory group applies Ranking criteria-
Tlists  Group proj ’ scoring the “High” ranking projects from their

etc. IT Advisory group areas of representation

does rough ranking
{low, medium, high) &
for projects which ) o i
primarily impact their {21) IT Advisory group prioritizes- using
scores from above and robust discussion

areas of s ) ’
representation to create a prioritized list of projects to
recommend as the IT Work Plan for

ﬁ 2013-14
(140) Consolidated list of
projects for consideration

by Ad Hoc Advisory group




Plan Development

Educational
Master Plan
Physical Enrollment
Facilities Master Management
Plan Plan
Fund/Resource
IT Master Plan Development
Plan
Human Resource Communications
Development/ and Marketing

Staffing Plan Plan



Culture of Evidence Defined

‘ A culture that elevates evidence and inquiry

‘ Systematic use of data to drive decisions
‘ Put data in the hands of users

‘ Conduct specific analyses answering important questions

‘ Data consistently informs and drives planning and budgeting processes



What is
Community
Success?



How Do We Measure?

Key Performance Indicators for the Community
Examples:  Transfer Rate

Graduation Rate

Employment Rate

Graduate Satisfaction

Employer Satisfaction

Enrichment Measure (tbd)

Key Performance Indicators for EMP (tbd)




How Does the Board Ensure

Community Success?

Optimize outcomes in areas competing for the same resources (planned allocation)
Develop policies reflective of community input

Developmental Vocational

. . Transfer
education education

(transfer readiness)

(college readiness) (employment readiness)

What are the
community The quantity of
Who is our student? employment generalized studies or
priorities (who is our ladder programs?

community)?

Continuing
education

(personal and
ofessional enrichment)

What are the
professional
development
needs/what are the
personal enrichment
interests and how
should they be
delivered?




Summary

Effective planning ensures and
maintains community relevance.

Plans are an efficient form of
communication.

Academic vision drives
integrated resource allocation.




Summary Continued

" 43| Effective planning ensures community
success can be measured (mission).




Questions?




