2008-2012 Strategic Planning
Outcomes

College Outcome 1: CURRICULUM
The College will develop and innovatively deliver a curriculum that helps students achieve their educational,
social, personal, and professional goals. This curriculum will:

e Expand opportunities for students to transfer credits to other institutions;

e Respond to the career realities of the 21 century; and

e Develop global awareness competencies.

College Outcome 2:  STUDENT SUCCESS SKILLS
The College will initiate and expand comprehensive programs that enable students to succeed in college
level courses. These programs will include:

e A comprehensive assessment of student learning;

¢ A college-wide developmental education initiative.

College Outcome 3: STUDENT ENGAGEMENT
The College will enhance students’ connection to their campus community in order to aid their academic
success. These connections will include:
e A comprehensive student college-wide communication system;
e Curriculum-generated and student life activities that encourage involvement in the campus and
community.

College Outcome 4: EXTERNAL RELATIONSHIPS
The College will build stronger alliances with the external community to help students meet their
educational goals, to support program development, and to drive the economic, social, and cultural
transformation of our communities. These alliances will:

e Integrate OCC with K-12, 4-year, and post-graduate educational institutions;

o Reflect a broad spectrum of community connections;

e Develop broader global connections.

College Outcome 5:  HUMAN, FINANCIAL, PHYSICAL AND SOCIAL CAPITAL
The College will maximize its human, financial, physical and social capital to optimize student learning and
to maintain a sustainable operating environment.




