PAT Screayoheinp

MARKET SURVEY

Prepared for OIS -- Spring, 1987

This firet draft has been prepared upon completion of an
informel merket survey conducted during the winter and epring
csemeaters, 1987. The market survey wad completed as an.initial
effort toward understanding the potentiasl market wiﬁhin the
immediate area for studente needing or desiring courses offered by
the Office Informetion Systems discipline of Oakland Community

College.

Stetement of the Problenm

The major impetus for the survey was a continuing decline in
enrcllment in OIS courses across the college. A new curriculum
with emphesis on microcomputer courses for users and a more
appropriate shorthand system were implemented in January, 1987;
while the enrollment decline wae stabilized, there was not a
subsatantial increase in enrollment thet would indicate the
beginning of a reversal in the downward trend of the 0IS =tudent
populsation.

Thuse, several gquestions were raised!

Cen any part of the decline in enrollment be releted to a
decline in employment in occupatione served by 0IS?

Can any part of the decline in enrollment be related to a

societal trend among women that would move them away from & career

in occupational areas eerved by 0IS?



Ie the 0IS curriculum, ss implemented, sppropriate for the
needs of the community?

Is there & potential student population for this program? If
g0, where is thst populstion located?

Is the potential populetion aware of what OIS &t DOCC i=e
offering?

Whet merketing technigues can be employed to resch the
potential market?

Are there any other factore that cean be identified ss playing

a role in the enrollment decline in 0OIS?

Review of the Litersture

The evidence is plentiful and well documented that the need
for support workera in office environmentas will continue to be
setrong for the foreseeable future. Therefore, no masjor effort was
made to further vsalidste that belief. A brief look st projec-

tione from Occupational Outlook Handbeook will suffice.

Two related statistics have relevancy for this discussion.
Firat, the civiliaen work force is expected to grow from 110
million peraoné in 1982 to 131 million by 1'9965=<-a 19 parcent
increase. 'Seccnd, women will asccount for nesrly two-thirds of the
lebor force growth during this period. This figure is
particulerly eignificant in light of the fact that the 0IS student
population is overwhelmingly femsale. Fox/Heese-Biber report that
clericsl work ie the lergest single occupational category in which

women &re employed.?



A second relevant stetistic sppesared in & recent erticle in

The Detroit Free Press, The writer predicted that unemployment in

1955 would be 25 percent. Again, the Handbook helps us relate
thie informstion to the importance of community college educetion.
Unemployment rates in relationship to educsational level sttained
are as follows:

College grasduates: 5.6%

One-three yeers of college: 9.6%

High achool gradustes:! 15.5%

‘Leas then 4 yeara of high achool, 32.2 %,

Mr. Weyne Maya, vice-preecident of South-Western Publishing
Company, emphaesized in & keynote sddress to business educators
recently held &t Esstern Michigan Univereity that 80 percent of
the joba of the future will not reguire a four-year degree.

To focue specifically on employment prospects for the
occupationel ares served by 0IS, agsin the Handbook is used as the
source.

(for SECRETARIES & STENOGRAPHERS)

Employment of secretaries is expected to incresse about

sa fast ss the average for all occupsationa...(but) an

exceptionelly large number of jobs will be available

through the mid-1890s...employment of stenogrephers is
expected to decline. Demand for skilled shorthand
reporters should remain atrong (p. 211).=

The profeesionsl litersture of buainess educatore conteins

many stetements like the following:

Enrollmente in busineass education programs continue to
decrease while the Occupational Outlook Handbook and
other job forecasts predict that Jjob opportunities in
the administrative support area are greater than any
other &area of the work force...The pool of studente is
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continually shrinking becsuse of declining population
and the feminist movement and because students are being
counsgeled and encouraged to enter saslternste career
fielde.*®

The Process

The greater interest for thie survey wase in determining
whether a definable potentisal population for OIS could be
identified in Dakland County. To do thie in the time s&sllotted,
the population to bhe surveyed was divided into three groups:

A, High echool students.

B. Adults enrolling in OCC courses preparing to re-enter the
' " job market.

C. Employed pereone seeking training or re-training.

Since the more serious enrollment decline has occurred among
day estudente, the first efforts were directed toward the first two
groups.

High School Students -- A list of &ll Oeskland County high

schools was obtained from the intermediate schoel district. Thege
names were written on elipe of paper and were drawn randomly. The
only varistion to random selection wasas that the eight achools must
be representative of the four college service aresa. Thus, when &
third school was drawn in ghe seme service srea, it was rejected.
Then, a list of all business educstors was used to select one nane
from each of the high schools. The only procedure I observed in
eelecting teachers wae to aveild pereons whom I knew through pro-
feasional contacte. Thie process resulted in the following high

achools and business teachers being selected.



Ferndele Rosemary Simmonsa

Southfield Lathrup Joeeph Hadded
Clawson Jerry Glidewell
Waterford Kettering Beverly Gidcumb
Clerenceville Leo Kinsella
Pontisc Central Katie Dill

Northweet Oaskland Voc, Center Louise Duby

Avondele High School waes also selected but duve to schedule
conflicte, the teacher and I were not &able to arrange a time to
meet.

Eech of these teschere wsasa called and wee if he/she were
willing to participate. No teacher refused to cooperste; in fact,
all éf them were very positive toward pearticipating in the survey.
Each teascher was also asked to arrange to have & senior student
currently enrolled in st least one business class svailable for a
student interview. Attachmenta A snd B summarize the responses of
bueiness teachers and studenta at the selected high schools. The
teachere were sssured that they would not be identified in any
way, 8o the atteschmente omit any direct references to especific
achoola.

My observationa for each of the three target populaticns are
baeed both on the summariea of the surveys and on intuitive

feelings resulting from conducting the survey.

OBSERVATIONS--Attechment A

u OCC enjoys wide recognition among Oskland County business
teschers. At the same time, there is virtuelly no knowledge
of the OIS program; the title OIS itself is unrecognized.
Bueiness teachers have little or no information regarding
course offerings.

2. Businese teachere generally do not think of OCC first when
advising astudents regsrding further studies.



An impression gained by the interviewer and not appsarent from
the survey results is thet business teschers are relsastively
uninformed sbout post-secondary education. For instance, the
question asked related to & student’s continuing his/her
office occupations educstion &nd none of the four-year
colleges recommended by the teschers any longer have such
programs.

Some of the teachers slluded to recommending OCC for the leess
capable student. While we recognize and welcome the '"open
door' es & door of opportunity for many students, is the open
door conetrued to be primarily for this cetegory of student?
Are ascedemically teslented students encouraged to look &t &ll
of the optione including OCC, perticularly in light of the
coet of higher education today?

Three of the seven teaschers cited psst efforta of OCC to
recruit OIS etudentsa. They expressed & desire to see such

efforte renewed.

Oskland Schoolae haa mede a8 concerted effort to provide
information to &ll business educsators regarding sarticuletion.
Yet only one tescher was aware of such an agreement.

There were no negative comments or impressions of 0OCC. The
College is missing a valuable opportunity to build upon a
well-establiehed, positive image.

OBSERVATIONS--Attachment B

Like their tesachers, studente are very aware of 0OCC as an
local inetitution but almost totally lasck information about
the asdventages of continuing their educstion there.

A genersal impreession I had was s genuine intereet on the part
of the studente with whom I talked but & very vague knowledge
of how to proceed,

The community college with its outetanding programs has not
been sold to Oskland County high school students, particu-
larly busine=ss estudente.

Having taught high achool for several yeara, I know it is
difficult to change the minda of atudents regarding unre-
aliatic plans and ambitiona. At the same time students need
to be encouraged to think about continuing their educsation on
a part-time basie and/or to plen to begin college at & lster
date, which our experience tells us many of them do. Perhaps
if thie foundation were lsid during the high echool yesars,
more of them would enrecll prior to a life or job crieis, as
ie the cese with many of our students.



After surveying businese teachers and students, four coun-

aelors representing the four service areas were invited to the

Orchard Ridge Campuse for lunch. This group included:

Richerd Wilson North Farmington High School
Fatrick Stemas Roysal 0DOak Dondero High School
Richard Bohl Filford High School
Mitzi Evland Avondeale High School

An informal discussion of their perceptions of 0OCC and ite

recruiting efforte suggeste the folleowing:

1.

There is the possibility of wide variances in the perceptions
of counselors and classroom teachers. The counselors felt
that their respective levele of faemiliarity with the OCC
campue nearest their echools were very high.

The counselors reacted very strongly to the lack of recruit-
ment effort on the part of OCC. While they feel very posi-
tive toward 0CC, their promotional efforts asre hampered by a
lack of printed materiasls for distribution, a lack of
personal contaect by college personnel, and &n oversll lasck of
advertising on the part of the college. They further sug-
gested that the college catelog is not '"reader friendly."
They suggested thet the programs be laid out in seguence
rather than by groupse such ss Genersal Education, Reguired
Supportive, etc.

They suggested that sn OCC contact person become visible by
dropping in periodically to review the status of avsailable
materiasls and to answer any gquestions counselors may have.

They concurred that the recognition factor of OIS is nil. 1In
discuesing thie further, they also have noticed a genersl
decline in the "secretariasl image" and feel that this may
have & bearing on declining enrollment.

They concurred with the allusions of many teacheras to OCC
being for the lese capable. They mentioned the term "Grade
13" &s being a part of the students’ perceptions.

Recommendetion: After meeting with these three groups of

peresons, I believe that high achool students have been "written

off" too quickly ae potential OIS studente. While they may not be

available in the numbers that they once were, they atill represent



a viable group for recruiting. Major changes in the approach to

this market must be made. Some euvggested courses of action asre &as

follows:

y i

A faculty or steff person muet be given the aspecific
responeibility for teking the 0IS meesage to esch of
the Oekland County high schools each year.

A fsculty or steff pereon muet be given the time to
prepare a first-rate program to be offered on the campuses
for area high schools,

A fesculty or staff person must be given the time to
prepare a program of interest to area high school
business teachers to bring them onto the respective
campuses,

Oskland Schools personnel are anxious to update an
articulation sgreement with OCC. Thie should be a top
priority for Fall, 1987, for implementaetion in the
apring.

Attrective OIS recruitment poeterse and literature
ahould be maeiled to each of the aree high achool
busineas departmenta. These items chould provide
epecific sources for obtasining further information.

OCC must improve its public relations efforts in every
area, 015 will not be the lasst scademic area to
experience enrollment difficulties unlesa mesjor steps
are taken to improve the college’s outreach activities.

OBSERVATIONS--Attachment C

The second group to be surveyed was the returning adult.

Surveys

members

were sent to each of the four campuses. 0IS faculty

were asked to identify up to ten students currently

enrolled in OIS classses whom they would cetegorize as returning to

achool for the purpose of re-entering the job market. Thirty four

reseponses were received. Four of the students were interviewed st

length regarding their perceptions.



Again, the purpose wee to learn as much as possaible sbout the

"typical" returning student for the purpose of determining whether

there were ways that thise potentisl msarket could be resched.

Although further studies would be needed to establish & valid

description, these results would indicste that the returning

student within the OIS program is & femsele, over 45 years of age,

and married. Typically, she has worked in an office suppert

position previousely end is & high school greduste. She tends to

eelect OCC on the basie of location.

1.

To the credit of the 0IS faculty, the returning student has a
high regaerd for the college. £She is very complimentary of
the level of sseiestance provided by the faculty.

This group is &lso the most critical of the three groups.
Numerous items of dissastisfaction were cited, as listed on
the attachment.

Returning women &laso tend to be the most verbsl in discussing
their likes and dislikes. They tend to be very aware of
their age and their lack of current job skills, Their lack
of self esteem 1is often demonstrated in sbrasive responses.

A closer working relationship between OIS and the Women’e .
Center needs to be established. This would be beneficial to
both etudents and faculty.

I atrongly believe there is & potential market within this
group for future enrollment. How do we reach them?

a, Mall -- Several of them mentioned the number of flyers
they receive from competing schoole. Perhaps this
ewarenees is indicative of their having the time to read
their mail, This market ie virtually untepped for the
college &nd individusal campuses. Esch campue should
seriously consider mailing a flyer covering the
occupetional coursese offered locally. Further study
should be done comparing the relative value of mailing
college-wide information vs. specific program/course
information. )

b. Agencies -- Further studiee s2hould be conducted with the
temporary asgencies for the purpoese of identifying the
criticel training needs of temporery job applicants.

An OIS faculty member would be the most desirsble person

S



to meke this initial contsact. The intricacies of employ-
ment practices in the office support asrea is best inter-
preted by such & person. Esetebliehing a regulsar contsct
with temporaery employment agencies could result in their
recommending OIS to potential employees who lack the
eppropriate skills,

One student reported that MESC recommends & proprietary
achool to its clientse. A contact should be estasblished
ea guickly se posseible. Thise comment is not referring to
the obtasining of governmental trsesining contracts. FKRather
it referse to potential students who are eligible for
educsational asseistance and who will enroll in ongoing
claeses.

Another estudent commented that the financial assisteance
evailable from the college is virtually unknown. Her
gueation wsee, '"Why don’t you publicize it?" My question
ie, "Why don’t we?"

OBSERVATIONS--Attachment D

The third group surveyed was that of area businesses, Two
changes were made in the original plan: (1) To categorize
businesses by size, and (2) To survey businesses representative
of the four service areas. The first change appeared to be
unrealistic for a survey of this scope. The second change was
necessitated by time and by the fact that further considerstion
eeemed to indicete thast the employment practices of large
corporations really do not vary greatly. There wsa aleo a deaire
te contsct businesses within the immediste vicinity of Orchsard
Ridge; it wes felt thet this ehould be & prime consideration.

Because employment practices ere a highly seneitive issue, 1
acsured each of the peresons interviewed that there would be no
identification of them or their company in the reportiné of the
results. For informetion purposes only and in no identifiable

order, the companies I interviewed were:
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Alexander Hamilton Life Insurance Company

IBM Corporation

Eeton Corporation

Firemen’s Fund

National Bank of Detroit

Shearson Lehmann

Jervias B. Webb

(NOTE: I slso interviewed the employment director of
Maccebees Mutual Insurance but hesve inadvertently misplaced my

notes.

The findings from MMI are consisestent with those reported

from the other companies.)

1.

The most important observation to come from this group
was the warm reception I received in &ll of the
businescses. The people I interviewed were very busy
people with heavy responseibilities, and yet they welcomed
the opportunity to cooperete with the campus and the
college.

Employment testing is undergoing drasetic changes. Each
of the persone interviewed cited EEOC as being respon-
eible for their updeted procedures. In meny caszes, leag
testing is being done because of the requirement that
tests be validsted. Thise has three implications: For
the potential employee, particulsrly students, this can
be a negetive factor becsuse more emphasis is being
placed on passt experience, something many of our day
atudente leck. On the positive side, it should result in
growth for our internship program. Also on the positive
side, thie may be an sasrea in which we could perform a
eervice for ares businesses. We have the expertise to
validate testa, This is an area that should be explored
in the future.

While all but one of the businesses surveyed have & major
commitment to training including an in-house facility,
all of them freely admitted that they also seek and use
outside asssistance. The frequent mention of their
approving employee attendance at the seminars advertised
by mail esuggeste thet they do not have a well-developed
plan for employee training. This hsas atrong implications
for developing an permanent relationship between OIS and
BPI. The poasibility of one faculty member working with
BPI on an ongoing, in-loed basis should be explored.

Several of the persons interviewed expressed an intereet
in receiving informetion about course offerings. They
expressed etrong interest in the new OIS curriculum.
Through their tuition reimbursement prograems, they are
happy to dieseminate such information among employees.

Thie is a potential market that we are miseing almoet
entirely. There ies a felt need for upgreading of skills.
The complete 0IS program should be presented to the indi-
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viduals I interviewed as well &s to persons in similar
poeitione in the rapidly growing office complexes of our
area, Agsin, an 0IS faculty member is the best person to
do this; time is the key. Alternstive scheduling prac-
tices should be explored. Both on-site and on-campus
courses should be studied.

OBSERVATIONS--Attaechment E

A finsl considersetion wes to develop a profile of the student

who enrolled in the new 0IS courses in January, 1987.

1.

I found it interesting that the majority of the students
were returning students. This implies thast we continue
to fail in efforts to reach a new student population, who
represent the future of 0IS. This would appesar to
emphasize again the critical need for a major public
relations effort.

I was plessantly surprised by the number of students who
are interested in pursuing an esssociste’s degree. Even
though the estudentse were &slmost evenly divided between
those pursuing a degree and those tsking isolsested
courcsesa, thie factor would seem to indicsate that we have
8 larger current population than sasuspected. The guestion
is, How many of these students do we eventuslly lose due
to discouragement ceaused by cancelled classes--& factor
frequently cited in informel student conversestionse?

However, it is intereesting to note that all of the
etudente pursuing an sssociate’s degree are in one of the
occupational areas. This would seem to have strong
implications for the academic aresas. Where are the
accounting studente who will be forced to use the
computer on their jobs? Where are the English =students
who hope to use the computer to fecilitste their writing?
It must not be forgotten that the OIS faculty are best
qualified to assist all students in developing their
bssic computer technology skills in preparation for
applying them to specific areas.

Another surprising figure was the almost 50 percent of
the etudentes who elected courses {for "personal interest."
While the figures are not eegregated by courses, an
essumption ie that these are primarily the microcomputer
couvrses, Again, information we have gathered from the
competition would indicate that we are doing & better job
in terme of course content, faculty commitment and
experience, and cost. The number of persons pureuing
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these courses should grow phenomenally if informsastion
abouvt them ie disseminated.

5. The residency and employment location information tends
to strengthen the esarlier suggestions {for a '"mail blitz"
of the immediste area. Jt ie importent to remember thst
once information is available, the "network" of neighbore
and friends will appear. Perhaps there is no informstion
for the network at thie time.

CONCLUSION

The opportunity to conduct this survey is evidence of & new
apirit of commitment and cooperstion demonstrated by the president
of one campue. This survey ehould represent only a beginning for
both‘Orchard Ridge and the other three campuses. UOngoing data
collection should be a priority.

Further studies should include a continustion of the data
gathered in thie one on a broader base. A study of the improved
retention rates in new OIS clesses should be conducted as soon as
poesible.

A major college-wide commitment of faculty time should be
maede to promoting 0IS. The 0IS faculty members have performed
"above and beyond the call of duty" willingly and cheerfully
beceuse they are profeeseionsls who believe in their mission. It
isg now time to recognize thoee efforte by providing the approp-
riate support mechaniam. The csuse is not 0IS’s &lone; when s
major discipline such as OIS has & healthy enrollment, other aress
eare also enriched by the increased numbers of student.

There is a future for O0OIS; there can, in fact, be a-bright

future. To permit any other future to emerge ie irresponsible.

A commitment to the future is needed NOW.
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