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I. CONTEXT D NATURE OF THE VI SIT 

A. Purpose of the Visit 

The team fro m T he Higher Lea rni ng Commission conducted a 
comprehens ive eva luation of Oakland Conununity Coll ege for continued 
accreditation at the associate degree level. 

B. Organizational Context 

Oakland Community College establi shed in 1964, operates with a seven 
member Board of Trustees e lected at-large by res idents of Oakland 
County. It began c lasses in September 1965 and set a national record for a 
community college's open ing semester enrol lment of 3,860 students. 
Today, the college with its five campuses ranks first in enro llment among 
the state of M ichigan's 28 community college districts. The college offers 
degrees and certi (icates in more than 130 career fields and is recognized as 
the largest provider of workforce training programs in the state. 

Oakland Community College is located in one of the richest counties in 
America. The re ource base is more than adequate to address staffing and 
faci lity needs. The co llege has carefu lly and effectively used its millage in 
the face of declining state appropriati ons for higher education. The result 
has been reasonable, affordable tuition rates for county residents. 

With respect to the college's management structure, the chancellor serves 
as the institution's chief operating of(icer and is the only college officia l 
reporting directly to the Board of Trustees. The co llege operates under a 
phi losophy of shared governa nce with s ign ifi cant interaction with the 
faculty leadership. The college current ly has six co llective bargaining 
agreements in fo rce, including faculty and junior leve l management staff. 
Of s ign ifi cance was the recen t appointment of the co llege's eighth 
chancellor on January 22, 2008, less than two months before the 
comprehensive visit. 

C. Unique Aspects of the Vi it 

The team chair conducted a two-day pre-visit to the col lege October 3 1-
November 2, 2007. The purpose of the pre-v is it was to meet college 
officia ls, to tour the fac ilities, and to discuss logistica l plans for the vis it in 
March 2008. Due to the team's desire to have ample time to visit each site 
to visit with the appropriate parties, an ambitious schedu ling matrix was 
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developed. The nine-member evaluation team was divided into sub-teams 
of three with each sub-team vis iting at least three of the five campuses. 
The entire team was present for the customary meetings: Board o f 
Trustees; open ing meeting with co ll ege officia ls and HLC Steering 
Committee; meeting with community leaders and govern mental officials; 
and exit conference. Given the huge demands on team members' time to 
meet with college officials and students and to tra vel to and from sites, 
less time than normal was spent in the Resource Room. This issue was 
addressed with the creation of a Virtual Resource Room for the team 
members; in addition, the team received several d iscs and a fl ash dri ve 
containing pertinent materials. 

D. Sites or Branch Campuses Visited 

The team visited the fo llowing s ites: Auburn Hills Campus, High land 
Lakes Campus, Orchard Ridge Campus, Royal Oaks Campus, Southfield 
Campus, George A. Bee Admi nistrative Center, and Profess iona l 
Development and Training Center in Pontiac. The Rochester Hills Center, 
which provides leased space for the Information Techno logy Department, 
was not vis ited. Rather, the co llege's Chief Info rmation Officer was 
interviewed at the George A. Bee Admini strative Center and responded to 
inquiries regarding off-site data storage specifications. 

E. Distance Education Reviewed 

The team reviewed programs offered through distance education at the 
college. The college is a member of the Michigan Community College 
Virtual Learning Collaborative. The Col laborative offers programs of 
study at the associate degree leve l for each of its 22 partici pating 
members, via di stance learning techno logies , for which Oakland 
Community College is a member. In addition, the team (using usemames 
and passwords provided by the co llege) accessed and reviewed student 
learning objectives, support opportunities, and cou rse methodologies for 
five Oakland Community College courses offered via Blackboard (BIO 
1600 and PSY 25 10) and Educator (E G 2200, BUS 1100, and CIS 
1500). Data from an Online Course Demand Survey, adm inistered to the 
college's Instant Feedback Student Panel, revealed that almost 80 percent 
of the respondents had never taken an online course at the college. The 
primary reason g iven for not taki ng a course was that the course most 
needed was not offered. However, over 65 percent indicated they were 
not averse to taking an onl ine course. 

F. Interaction with Institutional Constituencies 

') 
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Executive Management 
• Chancellor 
• Acting Chief Strategic Development Officer 
• Chief Human Resource Officer 
• Chief In formation Officer 
• Dean of Enro llment Services 
• Executive Director of Marketing 
• Interim Executive Director of Student Services and Executive Director 

of OCC Foundation 
• Interim Vice Chancellor for Academic and Student Services 
• Oakland Community College Board of Trustees (5) 
• Pres ident, Auburn Hills Campus 
• Pres ident, High land Lakes Campus 
• Pres ident, Orchard Ridge Campus 
• President, Royal Oak/Southfield Campus 
• Vice Chancellor of Administrative Services 

Faculty 
• Academic Support Center Facul ty 
• Dean , Economic and Workforce Deve lopment (co ll ege-wide) 
• Dean of Nursing (Highland Lakes) 
• Dean of Technology (Auburn Hi lls) 
• Col lege Academic Senate Chair 
• College Counselors 
• Deans, Academic and Student Services (college-wide) 
• Faculty, English as Second Language 
• Faculty, Auburn Hills 
• Facu lty, Highland Lakes 
• Faculty, Orchard Ridge 
• Faculty, Royal Oak 
• Faculty, Southfield 
• Librarians 
• Dean , Libraries 

Management and Staff 
• Academic Support Center staff 
• Administration, Auburn Hills 
• Administration, High land Lakes Campus (4) 
• Administration, Royal Oak (5) 
• Admini strat ive Specialist - Nurs ing and Health 
• Administrative Specialists - Academic Dean 's office (2) 
• Bookstore Manager and Assistant 
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Business Manager (Auburn Hil ls) 
Business Office Special ist 
Business Office Staff member 
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Campus Facilities Manager (Auburn Hill s) 
Children's Center Coordinators 
Co llege Ath letic Director 
Co-op Education & Lntemsh ips Program Manager 
Coordinator of Student Development (4) 
Director of Academic Technology, IT 
Director of Emergency Services Training (Auburn Hills) 
Director of Employee Relations 
Director of Personnel Services 
Director of Student Services (A uburn Hills) 
Director of Student Services (I Iighland Lakes) 
Director of Student Services (Royal Oak/Southfield) 
Director, Office of Assessment and Effectiveness (college-wide) 
Director, Office oflnstitutional Research (college-wide) 
Director, Professional Development and Training Center 
OMS C lerical Coordinator 
Fac ilities Managers 
Financ ial Aid Specialists 
instructional Technologist 
International Student Adviser 
IT Desktop Support Specialists 
Learning Resources Technician 
Library Tech 
Maintenance Employee 
Media Services employee 
Paraprofess ionals - atural Science and Photo Department 
P .A.S.S. Coordinators 
Public Safety employees 
Co llege Registrar 
Research Ana lyst, Office of Institut iona l Research 
Coordinator of Performing Art 
Secretaries - Academic Support, faci lities, faculty 
Shipping and Receiving Maintenance 
Recruiters (3) 
Director of Financial Resources/Student Assistance 
Temporary Dean, Academic and Student Services (Auburn Hills) 
Womencenter Coordinator 

Students 
• Auburn Hill s (approximately 20) 
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• Highland Lakes (approximately 30) 
• Royal Oak (approximately (20) 
• Southfield (approximately 15) 
• Orchard Ridge (approximately 30) 

Committeesff ask Forces 
• Academic Master Plann ing Committee 
• College Planning Counci l 
• C urriculum Review Commi ttee (3 members present) 
• Dean's Cabinet 
• HLC Steering Committee 
• Senate Leadership 
• Student Outcomes Assessment Committee 
• Vacancy Committee ( I 0 members present) 

Others 
• Alumni and Union Representat ives (39 present) 
• Community members (24 present) 

G. Principal Documents, Materials, and Web Pages Reviewed 
• 1998 HLC Site Team Report 

• 2002 HLC Focused Visit Repo11 for the Michigan Community College 
Virtual Learning Collaborative 

• 2003 HLC Focused Visit Report on administrative stability, 
institutional planning, and assessment of student academic 
achievement 

• Academ ic a nd Admissions In formation Pamphlets 

• Academic Master Plan in Action, Auburn Hill s 

• Academic M aster Plan, Auburn Hi lls 2006-2011: Preparing Our 
Community for Success through the Innovative Integration of Science, 
Liberal Arts and Technology 

• Academic Support Center Packet, Distributed March 2008 

• Adjunct Handbook 

• Advisory Committee Guidelines 

• OCC Annual Report 2006 

• Application for Admission 
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• Academic Support Center materials from Orchard Ridge campus 

• Audited financial statements ending June 30, 2006 and June 30, 2007 

• Board Digest - March 17, 2008 

• Board minutes 

• Board Polic ies 

• ewspaper Article, Oakland Press, October 30, 2007, "OCC Trustees 
to elect new chance llor from pool of 4" 

• Collective Bargaining Agreements (Full-time Facu lty, Classified, 
Public Safety, Teamsters - Adm inistration/Management) 

• College Planning Council Env ironmental Scanning Document: 
Summary of Relevant Comments at the 2006 Detroit Regional 
Chamber Policy Conference 

• College Planning Counci l, July 20, 2007 otes from CPC Retreat 

• Coordinator Summary Course Catalog Description Ana lysis Fonn 

• CRC minutes 

• CREST C lass Schedule September-December 2007 

• Curriculum Program Review Recommendations 

• Cu1Ticulum/lnstruction Committee minutes 

• Demographic Comparison between OCC Students, OCC Faculty, and 
Oakland County 

• Developmental Education Plan, September 2007 

• Developmental Education Proposa l 

• Discipline/Program Review Coordinator's Curriculum Summary 
Report Form 

• Diversity Calendar April 1-30, 2008 

• Draft: High land Lakes Campus Academic Master Plan, 2008-2012 

• DVD Highlighting Accomp lishments 

• Executive Summary of Institution Self-Study (2005) 
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• Faculty Curriculum Review Self Study Process 

• Facul ty Search Process Handbook 

• Facul ty Summary Course Catalog Description Fom1 

• Facul ty Summary Syllabi Analysis Form 

• Facul ty Summary Syllabi Components Fom1 

• Gantt General Education Outcomes 

• General Education Course Attribute Proposal Sheet 

• High land Lakes Campus - OCC Organ izational chart 

• Highland Lakes Campus - Academic Master Plan (2008-2012) 

• HLC letter July 20, 2005 regarding acceptance of report through 
Michigan Communi ty College Vi11ual Leaming Collaborative on 
assessment of the Collaborative e ffectiveness and the assessment of 
student learn ing. 

• HLC letter June 13, 2005 regarding acceptance of report on assessment 
of all programs. 

• HLC letter June 27, 2002 regard ing status change with distance 
de livery o f Associate degree programs through the Michigan 
Community College Virtual Leaming Co llaborative. 

• HLC Progress Report, 2005 

• HLC Staff Analysis of Insti tutional Report of Progress Report on 
Associate in all Programs (2005) 

• HLC Staff Analysis of lnstitutional Report on Michigan Community 
College Virtual Learning Collaborat ive regarding implementation of 
Strategic Plan (2003) 

• HLC Staff Analys is of Institutional Report on Michigan Community 
College Virtual Leaming Collaborative regarding Effectiveness and 
Assessment of Student Leaming (2005) 

• HLC Team Report of a Focused Visit March 2003 

• Individual Facul ty General Education Form 

• Individual Faculty Instructional Methodology Inventory Form 

1 
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• Institutional Research Report, Oakland Community College, March 
2007 

• Library Assessment improvement Chart - Benchmark ID 1311 

• Library Assessment Improvement Chart - Benchmark ID l 312 

• Library Project P lanning Checklist (2006) 

• Menta l Health/Social Work 

• National Research Council Canada - "Success Story : EBSCO, CLSTI 
and Open URL Linking - a winning combination for Oakland 
Conununity College" 

• NCA Team Report of a Comprehensive Eva luation April 1998 

• Needs Assessment Process binder 

• ew Faculty Orientation Binder 

• Oakland Conununity College - Executive Summary of Institutiona l 
Self Study 2008 

• Oakland Comm unity College 2007 Institutional Dashboard Report 

• Oakland Community Col lege 2007-2008 Catalog 

• Oakland Community College 2008-20 l 2 Strategic Planning 
Conununity Forum, January 30, 2008 

• Oakland Community College Catalog 

• Oakland Community College Co llege Planning Council: 2008-2013 
Trends 

• Oakland Community College Core Commitments 

• Oakland Community College Degree Programs 

• Oakland Community College Employee Training - chart with 
mandatory, highly recommended, and e lective workshops 

• Oakland Community College Environmental Scan Highlights for 
Oakland County: Final Report 

• Oakland Community College Executi ve Summary of Institutional Se lf-
Study, The Higher Leaming Commission 2008 
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• Oakland Community College Financial Aid Profil e 

• Oakland Community College Human Resources Depa1tment Ful l-
Time Staffing Analysis, 1995-2007 

• Oakland Community College Institutional Dashboard Report 

• Oakland Community College Institutiona l Research Report March 
2007 

• Oakland Community College Institutiona l Self-Study, The Higher 
Leaming Commission 2008 

• Oakland Community College Instructions for Accessing Documents in 
the Resource Room 

• Oakland Community College Library Strategic Plan 2005/06 -
2007/08 

• Oakland Community College New Student Process 

• Oakland Community College Ridgewood Cafe Higher Learning 
Commission Luncheon Menu, March 18, 2008 

• Oakland Community College Self Study, 2008 

• Oakland Community College Strategic Plan, 2002-2007 

• Oakland Community College Strategic Plann ing eNewsletter, Volume 
4, Issue l December 2007 

• Oakland Community College Strategic Planning Forum, 2008-20 12 

• Oakland Community College Strategic Planning Process in the Larger 
Context, January 19, 2007 College Planning Council Meeting 

• Oakland Community College Video/ DVD for the Higher Learning 
Commission 

• Oakland Community College, 2006 Institutional Dashboard Report, 
November 2006 

• Oakland Community College, Summer 2008 Schedule of Classes 

• OCC 2007-2008 Catalog 

• OCC Annual Report 2007 

• OCC Organizational Profile 

Cl 



Assurance Section Oakland Communary College 1888 

• OCC Statement of Affil iation Status 

• Organizational Profile 

• PACE (Personal As essment of the College Environment) Survey, 
2006 

• PDTC Annual Reports: 1999-2006 

• Performing Arts Calendar of Events, September 2007-August 2008 

• Personal Assessment of the College Environment: A Report for 
Oakland Community College, October 2006 

• Planning Process to Date, Bottom Up Top Down, 2008-2012 

• Political Science 

• Population, Oakland Community College Office of Institutional 
Research, 3/ 14/2008 

• Professional Development & Training Center (PDTC) Annual Report 
July l , 2004-June 30, 2005 

• Program Assessment Plans OCC Intranet "P" Drive 

• Program Dashboards 

• Program for Academic Support Services (PASS) 

• Program Review binders 

• Putting Students First, Oakland Community Co llege 2004 Annual 
Report 

• Relationship of BOT Vision to 2008-2012 Strategic Goals 

• Report supporting the review of Mathematics 

• SAGE (Student Assessment of General Education) Attribute #2 
Cri tical Thinking as assessed by CAAP critical thinking 

• SAGE (Student Assessment of General Education) Attribute #7 
Scientific Literacy by C-BASE Science 

• SOAC meeting minutes from January 17, 2008; ovember 15, 2007,; 
October 18, 2007; September 20, 2007; May 17, 2007, June 2 1, 2007; 
April 19, 2007, March 15, 2007, February 15, 2007, and January 18, 
2007 

1 () 
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• Statement of Affi liation Status - last action 7/20/2005 

• Strategic Plan Goa ls 

• Strategic Plan Organization Grid Organized by Year, 2004, 2005, 
2006,2007 

• Strategic Plan Status Implementati on Grid 

• Strategic P lan Status Implementation Grid by Goal 

• Strategic Plan: Putting Students First, 2002-2007 

• Strategic Planning Goals Update, 2002-2007 

• Strategic Planning Goals, 2008-2012 in OCCurences ewsletter, 
January/February 2008 

• Student Outcomes Assessment - Credit Programs 

• Student Outcomes Assessment Comm ittee, Status o f Program 
Assessment 3/ 18/2008 

• Student Success Seminars, Southfie ld Campus, W inter 2008 Schedu le 

• Task Force Planning Recommendations, 2002-2007 

• The Economic Contribution of Oakland Community Col lege, 
CCbenefits, 2005. 

• Vacancy Committee minutes 

• Various pamphlets/flyers; What is Service Leaming?; F-1 International 
Student In formation and Guide; Academic Support Center; Student 
Life Activity Guide Fall 2007; Student Organization Packet Royal 
Oak/Southfield Campus 2007-2008; Programs for Academic Support 
Service (PASS) ; T ranscript Request; Priority Reg istration Informat ion 
Winter 2008; Student Success Seminars for Evening Students 2008 
Winter; COMPASS Placement Schedule 2008 Winter and Summer; 
Financia l Aid Profi le; ew Student Orientation OCC Libraries 
Information; 

• Video for the Higher Leaming Commission 

• Walk-in Tutor Schedule, Academic Support Center, Royal Oak 

• Winter 2008 Schedule of Classes 

• Yearbooks of Oakland Community College News Articles 

11 
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• E lectronic Sources 
• Blackboard: http://online2.oaklandcc.edu/ 
• College's Intranet: http:// infoma11 
• Educator: http://occ.ucompass.com/ 
• Highland Lakes Campus Academic Master Plan 2008-2012 
• Instant Feedback (IFS) Pane l Newsletter September 2007 
• Oakland Community Co llege lnfomart 
• Oakland Community College Reg-0-Meter for 2008/SU, OCC 

Intranet 
• Oakland Community College Strategic Plan, 2002-2007 
• Oakland Community College Video/DVD for the Higher Leaming 

Commission 
• Oakland Community College, http://www.oaklandcc.edu/ 
• Quintet 2007 Volume , Issue IV (a newsletter for the college) 
• Terminal Services Instructions 
• Various Editions of OCCurrences (a publication for college 

employees) 
• Virtual Resource Room: HLC Resource Room Folder on the Col lege's 

etwork (P Drive) 

II . COMMITMENT TO PEER REVIEW 

A. C omprehensiveness of the Self-Study Process 

The Self-Study process at Oakland Community College included a great 
many of the college community, both internal and ex ternal. It was 
extremely participative and co llaborative. The process began in 2005 with 
a straightforward communique from the college chance llor stat ing the 
college's intent to seek re-accreditation , the involvement of the Board of 
Trustees, and the opportunity for all parties to hape the document. The 
Self-Study's goals and cornntittee structure were communicated openly to 
key stakeholders. The team applauds the college for adopting the well 
organized and widely accepted steering cornntittee format to address 
major issues. The Self-S tudy's timeline was appropriate for gathering and 
analyzing data and for fommlatingjudgments about the college's 
adherence to stated Commission criteria and expectations of its member 
institutions. 

B. Integrity of the Self- tud Report 

The team conc ludes that the Se lf-Study report prov ides an accurate 
description of the co llege and a thorough ana lysis of the pertinent issues 
related to the criteria for accreditation. The Se lf-Study report produced by 

11 
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the co llege accomplished a key purpose - he lped the college identify 
strengths and cha llenges. The team examined evidence that the college 
has a lready taken affirmative action to address some of it challenges -
such as trying to c lose the gap with its assessment of student learning 
processes and enh ancing student development suppo rt s tructure and 
activities. Noteworthy in the Self-S tudy report was the freq uent reponi ng 
of tensions surfac ing from Board of T rustees act ions or inactions; thi s 
candor lent credibi lity to the report. The team was extremely pleased with 
the qua lity of the Se lf-Study report as well as the presentat ion of all of the 
resource materials de livered via e lectronic means and in hard copy format. 

C. Adequacy of Progress in Addressing Previously Identified Challenges 

Based on the review of the Self-Study documents and interview with 
coll ege representati ves, the team o ffers the fo llowing responses as to 
whether or not the college adequately addressed the three challenges from 
the l 998 comprehensive visit that resul ted in a 2003 foc used vi it. 

Administrative tabilit 

The 1998 tea m expressed concern about the co llege's adm inistrative 
stability by specificall y pointing to three different chancellors in a ten-year 
period; it a lso ment ioned a h igh number of de fu nded or interim 
appo intments. Bo th factors in the j udgment of the I 998 team led to 
administrative instabil ity at the campus and district office levels. The 
College has made three changes in admin istrative leadership since the last 
comprehens ive visit in addition to the use of two interim Chancellors. At 
the current time, two major college-wide administrative positions are filled 
with interim appo intments: Vice Chancellor of Academic Affairs and 
Student Services and Executive Director of Student Services. The o nly 
constant has been board leadership . The team conc luded that the college 
has not satisfactorily addressed th is prev io us cha llenge but there is 
minimum ev idence that the coll ege does intend to focus on thi s as a 
priority in the near future. 

Institutional Plannin 

The 1998 team mentioned the college's fa ilure to develop, implement, and 
sustain a p lann ing process and to produce a comprehensive planning 
document. Based on the evidence provided to the 2008 team, it concluded 
the college has satisfactori ly addressed th is previous challenge. 

Student Academic Assessment 
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The 1998 team stated that the col lege had not demonstrated satisfactory 
progress o n studen t ou tcomes assessment. Please bear in mind 
Commission member institutions were required to file the ir plans with the 
commission by 1995. The 1998 team stressed that th e college 's plan 
submitted to the Commission must be implemented. The 2003 focus team 
concluded that some progress had been made but more was warranted. 
This led to a recommendation fo r a progress report in 2005 on how the 
co llege intended to use the data for program improvement and/or student 
learning. The progress report, submitted to Commission staff in March 
2005, was provisionally accepted with a requirement that the college in the 
2008 comprehensive visit demonstrate how its improved pedagogy and 
curricu lum had led to increased student learning and understanding. 
Based on a thorough review of college materials, and several interviews 
with top level college officials, the team concluded that the college has not 
satisfactori ly addressed this previous challenge. The co llege continues to 
make progress under new leadership; thi s wi ll be addressed later in the 
team report. 

D. Notification of Evaluation Visit and Solicitation of Third-Party 
Comment 

Requirements were fulfilled. The team on ly received o ne third-party 
comment. It was a complimentary note from a retired executive in the 
government affairs office at Chrys ler who provided background 
information affirming the college as the premjer grant manager in the state 
of Michigan. 

Ill. COMPLIANCE WITH FEDERAL REQUIREMENTS 

The team required T itle IV, student complaint, professiona l accred ita tion, and 
other consumer information; the college was in compliance. 

IV. FULFILLMENT OF THE CRITERIA FOR ACCREDITATION 

A. CRITERION ONE: MISSION AND INTEGRITY 

The organization operates with integrity to ensure the fulfillment of its 
miss ion through structures and processes that involve the board , 
administration , faculty, staff, and students. 

Salient Evidence of Fulfillment of Criteria and Core Components 

ILi 
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Evidence that demonstrates that Core Components are met. 

a. Oakland Community College (OCC) publi shes its mission and 
vision statements, core va lues and institutiona l prioritie in 
print in several documents, inc luding the Coll ege cata log, 
hallways , and on line on the Co llege website. These statements 
are appropria te to an institution of higher education , and 
reviewed annuall y by the admini strat ion and the Board of 
Trustees. The mission documents are c learly written and 
art icu late public ly the College' s commitments to students and 
the educational process . The College provided an analysis of 
the meaning of important components of the mission (Sel f-
Study Report, p. 6 1) that classifies OCC as a student-centered 
institution which provides high quality learning opportun ities 
and serv ices for individuals, communities, and organizations 
on an accessible, affordable basis. 

b. The College provided evidence to the team that it has made 
strong effort to commun icate and reinforce the meaning of its 
miss ion to its internal and external stakeho lders. Evidence 
includes the requirement that department and unit m ission 
statements refl ect the Co llege miss ion statement. To reinforce 
the va lue of the mission statement, the performance evaluation 
instrument includes a section that evaluates the employees ' 
adherence to the core values of the institution. 

c. The College has made a s tron g effort to ensure th at a ll 
employee groups understand and suppo rt its mi ss ion . Such 
efforts include spending the month of February 2008 in 
campus-wide di scuss ions of the mission. Such conversations 
were initia ted by a se lf-s tudy cri terion commi ttee that 
deve loped a list o f sugges ted questions. Bes ides the effort 
expended for that activity, the mission statement is posted 
p rominently througho u t the campus and in s tudent 
publi ca tions. It was c lear from reviewing documents and 
interviewing staff during the team visit that OCC's priorities 
and objectives are derived from its mission. The College has 
taken another step to ra ise the level of awareness about the 
mission by creating a five-year master plan model to drive the 
institutional initiatives and action plan process. 

J<; 
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d. It is evident that Oakland Community Coll ege is working to 
find ways to judge whether they are fulfilling their public 
commitments. Oakland Community College purpose 
statements are included in their very public mission documents 
seen throughout their campuses. The six purpose statements 
are c lear, and they demonstrate Oakland Commun ity College ' s 
commitment to student success. To help them monitor their 
progress toward achieving these six purposes, which are based 
on predetermined measures, Oakland Communi ty Co llege's 
Institutional Research Office has developed an Annua l 
Institutional Dashboard. Using this very useful tool, they can 
immediately determine where more attenti on is needed and 
where resources can be directed. 

e. Through its 2008-20 12 vis ioning and plann ing exercise, the 
Board of Tru tees reaffirmed the College Mi sion as a 
's tudent-centered institu tion'. The mi ss ion i wide ly 
communicated on the College websi te, in c lassrooms and 
hall ways, and in major publications such as the catalog and 
schedu le of c lasses. Evidence that the College fulfills its 
miss ion was appa rent from conversations with students, 
faculty, staff, and members of the community. 

f. Curricu lum development is a good example of how the College 
encourages leadership and shared processes . Faculty work with 
Campus Deans and Associate Deans to update and create new 
courses and programs. Each campus is represented by faculty 
and administration on the Curriculum Review and Curriculum 
Development Committees. 

g. An interv iew with the members of the College Planning 
Counc il revealed that members concur that this struc ture has 
opened up communicat io n li nes between fac ulty and 
admini tration, and has provided a fo rum to discuss i sues in 
an open and col legial man ner. A review of the minute of the 
College Planning Cou nci l confirmed that this group identifies 
problems, solic its input, reviews solutions; and communicates 
results. In addition, several internal structures are in place that 
support a hared governance mode l. There i broad 
representation on most committees that conduct the day to day 
busines of the College, including the Board of Trustees, 
Academic Senate, and College Planning Council. The key 
instructional committees, Curriculum Review and Assessment, 
have s trong facu lty and mid and upper level admini strative 
repre entation. 
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h. Oakland Community College' s miss ion focuses on a student-
centered institution with high quality learning opportuni ties 
which are access ible and a ffordable. Conversations with 
facul ty, administrators, staff, and community constituenc ies 
validated this clear commitment to the Oakland Community 
Co llege miss ion as a caring institution wh ich is focused on 
students. Forma l and informal meetings with students and 
alumni rein forced Oakland Community College' s commitment 
with students' educational needs at the fore front. 

1. Oakland Community Col lege 's record o f work, as evidenced 
by minutes of the Diversity Co mmittee, the annua l d ivers ity 
calendar of events and as witnessed by the HLC team members 
in speaking with facul ty, staff and students, clearly indicates a 
commitment to di vers ity. In pa rti cular, th e co ll ege 's 
Developmenta l Education Plan foc uses on a ll students, 
regardless o f race , ethnic ity, ge nder, age or academi c 
preparedness . The Plan coordinates all academic and support 
serv ices for students, foc using on student learn ing and student 
success. In additi on, the Workforce Development Cente r is 
us ing an edu cational program, Power Pa th , which ident ifies 
learn ing difficulties and allows facul ty to des ign curriculum 
and lea rn ing ex pe ri ences that meet the needs of various 
learne rs. . T he college needs a c lear process for attracting and 
retaining faculty of co lo r and faculty who reflect the many 
faces of Oakl and County . 

J. Oakland Community College demonstrates its efforts toward 
educating the Co llege 's employees, students and community 
about the value of diversity by offering a variety of activ ities at 
the co ll ege. These acti vities have been organ ized by the 
Col lege-wide Diversity Commi ttee (CDC) and advert ised on 
Diversity posters throughout the campuses. The Chancellor 
has attempted to he ighten the role of thi s committee by 
appointing individuals who represented a mixture o f opinions, 
i ss u es , and co n cerns . 

k. The Oakland Community College Office of Institutional 
Research he ld focus group sessions with the student , sta ff and 
Board o f Trus tees. Thi s e ffort conc luded that the college's 
cons tituenc ies understand and suppo rt the mission of the 
college. Conversations with students demonstra te they believe 
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Oakland Community College is conveniently located, provides 
a high standard of education, and is affordab le. Conversations 
w ith facu lty and staff demonstra te they believe Oakland 
Com munity College offers students a highl y quality of 
education, a caring environment, and an opportunity for future 
employment opportunities. Conversatio ns with the Board of 
Trus tees demonstrate they believe in the strength and 
commitment of Oakland Community College facul ty, staff and 
ad mi n i st r ation to student success. 

I. Oakland Community Co llege's mission inc ludes six identified 
purpose areas: transfer, occupationa l, community, 
developmental, workforce development, and general education. 
Evidence from conversations with facu lty, staff, administrators, 
students, and community representatives indicated a high level 
of enthusiasm and commitment that pervades the institution 
and serve as a foundation for fulfilling the stated purposes. 

m. Oak land Community Co llege promo tes co ll aboration of 
faculty, administrators, and staff in decis ion-making processes. 
A ll five campuses we re experienc ing re novations that 
exemp lifi ed this co ll aboration among personnel. It was 
described in meeting with the personnel groups that these 
renovations were the collective work of paraprofessionals, 
faculty, and administrators to reconfigure space in academic 
and service areas which were functional , aesthetically pleasing, 
and academically supportive learning environments. 

n. ln interviews with community members, it wa apparent that 
they strongly support the mission of the co llege and report 
overwhelmi ng appreciation for the many ways the co llege 
supports its community. They a rti culated a respect fo r 
Oakland Community College's wi lli ngness to offer activities 
that are cons istent with its mission and to meet local needs . 
Workforce development activities and high school dual cred it 
programs were particularly singled out as effective partnersh ips 
between Oakland Community College and local constituents 
that yield positi ve results. 

o. The team confim1ed that Oakland Community College has 
procedures and policies in place to ensure due processes for 
studen t complaints. Student complaint records were reviewed 
at the individual campuses to validate the handling of students' 
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grade concerns, schedule concerns, ins tructi ona l concerns, 
facu lty concerns, etc. and they were found to be complete and 
comprehensive. Student compla int procedures are contained in 
the co llege catalog and the Student Handbook. 

p. The Miss io n Statement affirms OCC's commi tment to 
providing" ... high quality learning opportunities and services 
for ind ividua ls, commu n it ies, and o rga nizations ... " 
Employees, students, and community members revea led 
awareness of th is commitment, affi rm ing th at the co llege 
regula rl y eva luates the quality and range of its learning 
opportunities (e.g., via Progra m Review, Strategic Plann ing 
and Action Plans and serv ices to the d iverse communities of 
the county. From an exami nation of the resul ts the 2006 
Personal Assessment of the co llege Environment it is c lear that 
facul ty and staff understand and suppo rt the mission of the 
Co llege. The two areas regarded most favorably were those 
elements dealing with the student focuses nature of the College 
and th e positive re la ti onshi ps between em ployees and 
supervisors. This was further evidence in the Public Opinion 
Poll 6 year trends. The community regards the institution as a 
high quali ty provider of educational serv ices, as affordable, and 
as a responsible community partner. 

q. The V ision Statemen t anchors a ll goa ls and act1v1t1es o f 
Oakland Community College in the dign ity and worth of its 
most important constituency: its students. The college " ... puts 
s tudents first so they reach their highest potential." 
Furthermore, the va rious Purpose statements provide the 
essentia l venues fo r these achievemen ts: transfer & 
ca ree r/ technica l e ducati on; commu n ity services; 
Developmental and General Educa tion; and workforce 
deve lopment. In its visionary language, in its staffing, and in 
its delivery of curriculum and services, the co llege honors its 
responsibilities to the c itizens of its district. 

r. The College's actions demonstrate support for the student 
focus and affordabili ty themes of the mission statement. The 
recent implementation of Datatel Colleague has enhanced the 
del ivery of traditional services to students and has made new 
services possible . These include on line grading by faculty, 
automatic enforcement of prerequisites for se lected course 
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registrations, onl ine access to the schedule of c lasses and the 
College catalog, and automated financial aid award packaging. 

s. From interviews with sta ff of the Academic Support Serv ice 
Centers and students utilizing these centers they are c learly 
stud ent foc used. The centers were we ll equipped with 
appropriate technology and had ind ividua l study/tutoring area. 
The center are open, well li t, and well maintained. 

t. From a rev iew of the annua l audit report ending June 30, 2007, 
the c ivi l rights compliance plan, and various other documents 
Oakland Community College c learly has upheld its integrity 
and has processes in place to protect that integrity. The 
Michigan Department of Civil Rights conducted an audit of the 
College's barrier-free accessibili ty in 2006. Some suggestions 
for improvement were a result of that audit and the College 
presented the Department with a Civil Rights Compliance Plan 
to address the suggestions. This compli ance plan was accepted 
by the Department. From a review of the plan and the progress 
made , the College has completed most of the necessary 
improvements and is progressing with the remain ing ones. 

u. The College website, lnfomart, and the va ri ous employee 
group contract the Colleges po licies and procedures are 
avail able and referenced in the College publications including 
the employee handbook. Employee grievance procedures are 
clearly documented in the employee group contracts. From 
interviews with fac ulty and represe ntati ves of the six 
bargaining units these gri evance procedures are well 
understood . 

v. The annua l aud it reports for 2005, 2006, and 2007 were 
reviewed. Audit find ings were few or none at al l. From 
discussions with members of the Board of Trustees th is has 
been co nsistently true as part of th e cultu re of fisca l 
accountability. The latest Standard and Poor's bond rating was 
reviewed . The rating was very good at AA-r. As further 
evidence of the Co llege's commitment to accountabi li ty the 
College's annual reports for 2004, 2005, 2006, and 2007 were 
examined. This annual report is avai lable to the public and 
they provided information on the Coll ege's progress toward the 
goals of its strategic plan. 
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Evidence that one or more specified Core Components need 
organizational attention. 

a. Nowhere in the Vision 2002-2007 statement, or in its Mission 
or Purpose statements does the college use the word diversity 
or articulate the dynamic relationship between diversity and the 
fu lfi llment of the college's social compact w ith its increasingly 
diverse population. A lthough there are statements that could 
be construed to imply the commitment to d iversity - e.g., 
" ... innovation, high qual ity service, and professiona lism at 
every level ," " ... we are a caring college," "a student-centered 
institution" -- the ev idence for a core component for 
accreditation must be obvious and intrinsic rather than implied 
or consequential. At the same time, Oakland Community 
Co llege's Seven Strategic Goals 2002-2007 include the 
fol lowing: "Appreciate and understand diversity" and 
"Promote a global perspective." In its curricu la and services, 
in many of its h iri ng pract ices , and in its profess ional 
development activities, OCC has demonstrated fidelity to 
diversity in its richness and complexities, so the actions of the 
Board, admini strators, facul ty, and staff mirror their words . 
The Self-Study recognizes the significance of "including 
language about diversity in the Mission Statement," so the 
co ll ege has identified diversity as a priority in its Strategic 
Planning process and in any revision of the Vision, Mission, or 
Purpose statements. 

Though the percentage of minority students has reached 28% 
as of the fall semester of 2007, only 8% of the fac ulty is 
minority. These percentages have remained constant for the 
last five years. Facu lty search activities could be enhanced in 
an effort to attract facu lty who might have shared experiences, 
behav iors, and backgroun ds with the minority students. 
Underrepresented facu lty might therefore be able to connect 
with some of the underrepresented students more effectively. 
Students who form connections to the col lege are more likely 
to persist to complete their academic goals. 

Though faculty and staff mention diversity as a value, 
promotional documents do not demonstrate an institutional 
commi tment to divers ity. The team saw a large variety of 
promotional materials. However, the content is predominantly 
text; inviting images and photos are limited. The promotional 
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materials should be more inviting and should reach out to 
students through a mixture of images. 

b. Oakland Community College admits in its self-study that 
diversity is not mentioned in the institution' s mission 
documents and it has fai led to meet employ ment goa ls for 
increas ing the number of minority facu lty hired. However, the 
College has committed to revising its miss ion to incl ude 
diversity and ev idence of the importance of d ivers ity is 
reflected in the College's variou s planning structures and 
processes. 

• C learly, Oakland Community College recognizes the 
di versity of its learners and other constituents and the 
greater society it serves; through a comparison of the 
demographics of Michigan, Oakland County and the staff 
and student body of the college, OCC not only defines its 
diversity through statistical profiles found in the self-study 
and di ve rs ity committee docum ents, the co llege also 
mainta ins an ins titutiona l foc us o n representing its 
constituents and the greater community. Aga in, the college 
acknowledges a Jack of progress in h iring minori ty faculty. 

• OCC's further recogn ition of the importance of diversity is 
refl ected in the establishment of a College-wide Diversity 
Committee in 2000. When the Diversity Committee 
membersh ip moved from a grou p of vo lu nteers to a 
Chancellor's 3-year appointment, institutiona l commitment 
to diversity was cemented. 

• In fact, OCC diversity commitment moved from raising 
awareness to mandatory diversity training, co-curricular 
and curr icular activ ities for the entire community in 200 I . 
Specifically , Oakland Community College has developed 
curriculum and academic support services that honor the 
diverse community of learners whi ch it serves: 
International Student Advisors and the ACCESS program 
for student with special needs. 

• In conversations with staff at the Orchard Ridge campus, 
p lans were communicated to deve lop and implement 
mandatory student orientation and assessment to better 
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meet the diverse needs of students from the home-
schooling, rel igious, online and ESL communities. 

• The col lege recognizes its open door institution policy, 
which presents the institution with students who have a 
wide-range of academ ic pre paratio n. The High land Lakes 
campus is leading an in itiati ve to sequence courses to more 
appropriately place students in pai red general education 
courses at the appropriate developmental level. 

• Oakland Community College has a fifteen-year o ld Accord 
of Cooperation with the State of Oaxaca, Mexico, wh ich 
supports a student exchange program and development of 
programming to respond to the divers ity of the greater 
society it serves. 

c. Co llabora ti on and communication between the Curriculum 
Rev iew and Curriculum/Instruction Committees is unclear, 
particula rly in communicating changes to the co ll ege 
community. For example, Counselors are not aware to the 
extent that they should be when advising students, about course 
changes within a program. Also, although Campus Deans have 
' new curriculum development' in thei r job description it is not 
c lear who shares or leads this process for the Coll ege. 

d. The team found th at the governance and admini trative 
struc ture are adequate for promoting effective leader hip and 
supporting coll aborati ve processes. However, as the Self-Study 
Report and interviews with faculty and c lassified taff c learly 
demon trated, there are problems in the way that the Board, 
admin istration, facul ty, and staff (mid-managers and clas ified) 
communicate. The establ ish ment of a College Planning 
Counc il wa intended to bring about effective co mmunication 
and inst itutio na l p lan nin g among fo ur ex isting bodi es: 
Academi c Senate, Business Services, Human Resources, and 
Student Service . The College Planni ng Counci l informed the 
team th at this i the correct structure, and there is great support 
for its continuation, although it has not been operational long 
enough to adequately assess its effecti venes . Based o n 
interviews and a review of documents that outline the progres 
of the College Plann ing Council in meeting it goals, thi team 
conc ludes that if the Col lege Planning Counc il contin ues to 
o perate as charged , conti nues to move forward on the 
developmen t and implemen tation of the M aster Plan , and 
engages a ll of its constituents, more effective communication 
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and better collaboration wil l occur. To assure that the College 
P lannin g Counc il continues to operate as p lanned and 
e ffecti vely meet its goals, it is imperative that the membership 
develop during FY 08. a plan to a sess the effecti veness of the 
Council. The plan should include a means fo r all faculty and 
staff to assess the co mmunication plan within the Ma ter Plan, 
the sa ti sfacti on wi th the ongoing progress of th e College 
Planning Council in meeting its goals , and overall ati fact ion 
with the Counc il 's ability to establ ish the Master Planning 
process a the primary vehicle for trategic planning for acc. 

3. Evidence that demonstrates one or more specified Core 
Components requires Commission follow-up. 

a. The college community and Board itself acknowledge that the 
Board mus t make improvements in acting as a re ponsible 
po licy governance body. Although the Board has in ured that 
the college acts wi th legal and fiscal integrity and ha also 
insured that the college meets the need of the county's 
c itizens, Board members and the co llege community admi t 
that, with sound poli cy governance leade rship, ace co uld 
readil y become one of the premier communi ty colleges in the 
nation . The Board does not plan strategicall y; on ly some of its 
members parti c ipate in continuing edu cati on; it fa il s to 
examine it own effecti veness; as a group it ha not set forth its 
ex pecta ti o ns fo r its new Chancello r ; its dabbles in 
mic romanagement (e.g. , the seven Board mem ber have 
discus ed taki ng individua l responsibility for each of the even 
2002-2007 Strategic Goa ls); and Board member have 
expressed intere t in evalua ting employees othe r than the 
Chancellor. T ypicall y, this goes beyond the scope of the 
governing board which sets po licy, hires the chief operati ng 
officer, and ecures resources. The day-to-d ay operation o f the 
institution is entrusted to the chie f operating officer. The team 
encourages Board members to learn how to argue, debate, and 
disagree intell ectuall y. 

4. Evidence that demonstrates one or more specified Core 
Components are not met and requires Commission follow-up. 

one noted. 

Recommendation of the Team: 

Criterion is met; Commission follow-up recommended. Monitoring Report on improved 
Relationships between the Co llege and its Governing Board by May 1, 20 I 0. If the 
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Monitoring Report is deemed to be unsati sfactory by Commiss ion s taff, the team 
recommends that the Board relations issue be evaluated again by the team that conducts 
the focused visit in May 2011. 

B. CRJTERJON T WO: PREPARJNG FOR T H E FUTURE 

The organization 's allocation of resources and its processes for evaluation 
and plann ing demonstrate its capac ity to fu lfill its mi ss ion, improve the 
qua lity of its education, and respond to futu re cha ll enges and 
opportunities . 

Salient Evidence of Fulfillment of Criterion and Core Components 

1. Evidence that demonstra tes tha t Core Components are met. 

a. A Vacancy Committee rev iews requests for facul ty positions 
semi-a1mua lly and other positions month ly and works to bring 
a consistent institutional perspective to s taffing decisions. It 
relies on varied data sets, and, with the pending establishment 
of an Academic Master P lan and the next Strategic Plan, it wi ll 
have the necessary priorities for determin ing where to a llocate 
human resources for the col lege's future. 

b. The Profess ional Training and Development Departmen t 
provides a wide range of training and continuing education for 
a ll employees. Employees at all campuses report that they 
have the time and encouragement to develop job ski lls and 
professiona l expertise, and the internal resources of Oakland 
Community College are readil y available to them. 

c. Since its Focused Visit in M arch 2003, Oakland Community 
College continues to make progress with its planni ng efforts. 
The evidence revealed that the major planning components are 
well defined and in place - environmental scanning, facilities 
planning, budgeting, academic master plans for each campus, 
strategic goals, with oversight by the College Planning Counci l 
and with Board support. Also, a dashboard is in place to 
monitor the progress of college-wide and program benchmarks. 
Evidence suggests that planning efforts a re a ligned with the 
miss ion . There is widespread invo lvement in the plann ing 
process, described as a bottom-up , top-down process 
culminating in the merging of facul ty and staff efforts with 
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Board priorities. Alignment produces strategic goals which are 
shared college-wide. 

d. Oakland Community Co llege instituted a process for academic 
planning on each of its five campuses. Each campus created a 
five-year Academi c Master Plan wh ich the team reviewed. 
Each plan was goal driven w ith objectives, s trategies , and an 
action p lan. The creat ion and implementation of this process 
validates Oakland Communi ty College's academic planning for 
the future and continuous improvement in academics. 

e. The Academic Planning Committee's design, function , and 
accomplishments are ev idence that the institution has an 
effective system for collecting, analyzing, and using academic 
prog ramming in format ion with a linkage to the budget ing 
process . Members of the Academic Planning Committee 
explained to the team how their grass roots effort turned into a 
well-establi shed and accepted operational mode with broader 
respons ibili ties and co llege-wide institutional changes in 
academic planning. 

f. Oakland Community Col lege streamlined its curriculum review 
process to inc lude ana lys is of curri cu lum/program design, 
currency, efficacy, effic iency, consistency, and integrity 
through examination of syllabi, course descr iptions, s tudent 
o u tcomes as sessment plans, and program dashboard 
information. The process involves a series of steps and review 
committee checks for a thorough analysis of course and 
program design. Sample program packet material contained 
course attribute sheets, assessment approaches, advisory 
commi ttee information, needs assessment processes, syllabi 
components and ana lysis, and a genera l ed ucation form. The 
newly s tream li ned curr icul um review process supports 
programs through a fo rmal, standardized review process that 
promotes dialogue between program/d iscipline profess ionals 
and the larger academic community across campus. The 
process exemplifies Oakland Conununity College's continuous 
improvement process for programs and curricula. 

g. Oakland Community Co llege is wo rkin g to improve its 
capacity to develop and maintain trend data as demonstrated by 
their Institutional Dashboard . The team fo und that Oakland 
Community College had developed a va luable Inst itutional 
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Dashboard Report in ovember 2006. This tool is a 
comprehensive too l whi ch reports how we ll the College is 
performing in relation to its publicly stated purposes and 
strateg ic goals. In the team 's examination of the tool , it was 
evident that this tool could be used by executive level staff to 
monitor the Co llege's progress as it relates to critical issues by 
foc u s in g o n the indicator s of per forma nce . 

h . Oakland Community Co llege is supported by a solid tax base 
that allows the college to acquire the funds it needs to fulfi ll its 
miss ion , as evidenced by the self study reports, fina nc ia l 
documents and interviews with staff. The avai labi lity of public 
funds enab les the Co llege to make quick responses towards 
meeting the needs of students, area businesses and industries. 

1. Interv iews with communi ty members and admini stration 
revea led Oakland Commu nity College is responsive to new 
educa ti ona l markets by p roviding customized employee 
training for a variety of businesses . Severa l of the community 
partners , businesses and agencies express the ir pleasure w ith 
Oakland Community College and its res ponsiveness and 
fl ex ib ili ty. They c ited a number of examples rega rding 
projects on which the College has helped them to achieve a 
variety of goa ls. 

J. Interviews with facul ty, staff and students, provide evidence of 
Oakland Community College's commitment to prov iding 
access to techno logy to students for learning, to fac ul ty for 
instructi on and to staff for their work j ob responsibilities. 
F acul ty report that technicians respond rapid ly to repair 
problems as they may arise. With over 4,300 computers 
available across the Co ll ege, students report be ing ab le to ga in 
access to computers when needed. 

k. Oakland Community College's commitment to provid ing 
continuing opportun ities for faculty to improve their teaching is 
evidenced by their staffing of and equippin g the Teaching, 
Learning and Technology Centers (TL TC), one located on each 
campus. Faculty members of all levels of abil ity have access to 
the TL TC for assistance with technology projects or assistance 
with the latest software or hardware from a fu ll -time 
technic ian. 
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I. Oakland Community Co llege has $600,000 budgeted for staff 
development which demonstrates its commitment to the 
continu ing development of its staff. During interv iews with 
staff, it was evident that many opportunities are available at 
Oakland Community Co llege for staff to attend local learn ing 
activities. Many of the lea rning activit ies are determined by 
senior staff for advancement of Oakland Community College's 
st r ategic staff lea r n i ng goals. 

m. The Strategic Plan for 2008-2012 clearly demon trates that the 
college understands its own capacity for program development, 
emerging technologies, demographic sh ifts and g lobalization. 
The college has structures in place to ensure effective and 
effi c ient program development and review. The Program 
Planning Model has been piloted with seve ra l new and revised 
programs, resul t ing in hi gher student enro llment than in 
programs that have not yet used the Mode l. The Curricu lum 
Review Committee uses Program Dashboards in its review 
process, and while the comp lete review process has yet to be 
realized , it is a promis ing way of work fo r the college. 
Additionally, the Office of Assessment and Effectiveness and 
the Office of Institutiona l Research work hand-in-glove to 
provide the data and in terpretation of data to faculty and deans. 
OIR is the tool and provides the da ta to facu lty, deans and 
OAE for program deve lopment, review, revi s ion and sun 
setting. 

n. Evidence supporting the abili ty of the Co llege to maintain and 
strengthen quality into the future includes the general fund 
operating budget, the Standard and Poor's bond rating, tu ition 
and fee schedules for the last five years, and the millage annual 
report s ince 2004. A review of the annua l financ ial statements 
and month ly budget reports clearly indicate that the college 
successfu lly manages its resources. If necessary the budget is 
adj usted to maintain a balanced budget throughout the year. 
The Standard and Poor's bond rating is AA+. 

o. Technology resources are very important to Oakland 
Community College. They strive to mainta in sufficient 
appropriate technology fo r instructional and administrative 
uses wh ich enhances the quali ty o f education and delivery of 
serv ices to students. Since 1997 the Co llege has maintained a 
Master Information Techno logy P lan. This master plan has 
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within it three other College technology plans; the Academic 
Techno logy Plan, the Adminis trative Technology Plan and the 
lT Infrast ructure/Systems/Services Plan. One of the Teaching 
Learning , and Techno logy Centers was toured. A simi la r 
center is located at each o f the College's ca mpuse . These 
centers are sta ffed and contain a variety of eq uipment such as 
computers, cameras, printe rs, scanners, and fa x machines. 
They are fo r the support of facul ty in utilizing technology in 
instructional deli very. 

p. Evidence ex ists, including the draft academic master p lan for 
the Highland Lakes Campus, that coordinated planning and 
budgeting is occurring, and that campus planning is directly 
connec ted to the coll ege's strategic plan. The HLC team 
members spoke with fac ulty and staff at a ll campuses, and 
were to ld repeatedly that everyone was in vo lved in the 
planning process . During the commun ity luncheon, HLC team 
members were told of the college' s strong connections to its 
commu nities and how we ll the college responds to changing 
and emerging community needs . One example is the 
partnership between OCC and the Detroit Med ical Center 
which prov ides two add itional nursing faculty and a ll clinical 
placements for 60 addi tiona l nursing students. Addit iona l 
evidence can be fo und in the Wo rkfo rce Deve lopment's 
schedule of courses and workshops, which are de ig ned to 
meet immediate community training needs. 

q. Through the Offices of Institutional Research and Insti tut iona l 
Effectiveness and Assessment, Oakland Community Coll ege 
has created the critical structure to fac ilitate a realistic level of 
preparation for the future. Together, these offi ces are s taffed 
by 6 Research Analys ts and 4 data techn ic ians who work to 
create data profil es o f the cu rricul ar, soc ia l and economic 
trends that could assist in college decision-making. 

r. OCC has engaged in mu ltiple levels of planning that wi ll gu ide 
and prioritize college goa ls over the next fi ve years. The 
Budget and Planning Task Force works to integrate plann ing 
act iviti es and to facili tate the development of the co llege 's 
Academi c Master Plan. Bes ides the college-wide strategic 
p lanning activity, each campus also has a stra tegic p lann ing 
process wh ich inc ludes com m un ity rep resent a tives , 
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administrators and facul ty. Other coll ege task forces a lso 
engage in planning for technology, facilities and curriculum. 

s. OCC understands the importance of its constituents in planning 
for the college 's future; therefore the OIR annually monitors 
the perceptions of Oakland County residents through Public 
Opinion Poll of voters and non-voters 18-64 years of age. 
Moreover, the co llege has developed the Instant Feedback 
Student Panel to make student feedback ava ilable to 
administrators and faculty for short- and long-terrn planning. 

t. Since the summer of 2006 OCC has obtained access to the 
Community College Benefit, Inc. projection too l for economic 
modeling and data reports on students and the region. Th is 
subscription provides information on the soc io-economic 
impact of the college on the region and a plethora of projection 
tools based on data provided by the US Census Bureau and 
other reputable databases to project future demand for co llege 
courses, and future industries and occupations in the region. 

2. Evidence that one or more specified core components need 
organizational attention. 

a. Whi le a ll of the College's planning components are well-
defined and in place, they can be further integrated. Fo r 
example, budgeting can be more formally integrated into the 
planning process on each campus, and co llege-wide. In 
addition, the dashboard is not widely understood and used; it 
appears to be in the early stages of adoption. Equally 
important, there are good practices at some campuses, but not 
distr ict-wide. For instance, one of the campus pres idents 
requi res monthly updates on planning initiatives; however, this 
does not appear to be a consistent practice among all campus 
presidents. The College may benefit from documenting its 
planning process: to insti tutionalize planning, to make it less 
dependent on spec ifi c individua ls, and to orient new 
employees. 

b. Campus Deans report directly to the Vice Chancellor for 
Academic and Student Affairs on co llege-wide planning 
priorities and to Campus Presidents on campus-based planning 
priorities. In this matrix structure it remains unclear who 
decides which priorities take precedence. 

1() 
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c. Oakland Community College has crea ted th e Institutional 
Dashboard as a plan for ongoing eva luation and assessment. 
The Institutional Dashboard should provide reliable evidence 
of institutional effectiveness if the data is utilized. These 
materia ls provide information for ad mini strative decision 
making but it was unc lear and incons istent in conversations 
with administrators as to the utilization of thi s report for 
continuous improvement. Testimony provided by personnel 
shows that the newer nature of the Institutional Dashboard may 
not have it in a fu ll implementation stage as yet. 

d. The Program Dashboard was created by Oakland Community 
Coll ege to provide a cons istent, annual review of all curricular 
offerings. The review conta ins benchmarks for seven highest 
priority measures: student target market, benefit to s tudents, 
indus try benefit, occupational conditions, college flexibility , 
college resource commitment, and competition. Although the 
Program Dashboard has promise of saving time and resources 
and could be a good process for dete rmi ning program 
effectiveness, not all academic admini strators across the fi ve 
campuses utilize the too l consistently. The implementation of 
Phase 2, which supplies additional information to faculty and 
administration, as well as a stronger commitment by personnel 
to utilize the Program Dashboard information in the decision-
making process, should help to secure this piece as an effective 
instrument for program effectiveness. 

e. During interviews with the campus presidents, it became clear 
that they do not rely on the Instituti onal Dashboard Report for 
planning. Oakland Community Col lege executives could 
improve the effectiveness of its planning and decision-making 
by using tools which grant them a birds-eye view of Oakland 
Community College's progress. 

f. Under the leadership of the College Planning Counci l and 
fac ili tated by the Instituti onal Advancement divi sion, a long 
range, co llege-wide Maste r Plan is under development. 
Although the team is encouraged by the processes that have 
been established for development of the Master Plan, there is 
no evidence yet that it has been completed, and therefore no 
evidence that the plan wi ll provide the necessary road map for 
OCC to continue to fulfi ll its mission, improve the quality of its 
education, and respond to future challenges and opportunities. 

11 
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g. The process of developing the Master Plan has been inclus ive, 
collegial, and systematic. However, because it is still in the 
development stages, the team did not have sufficient evidence 
to judge the comprehensiveness of the Plan, nor can the team 
conc lude that the plan presented the linkage between the 
miss ion of the co llege, budgeti ng process, and improv ing 
teach ing and learning through assessment. Because the p lan is 
stil l in the formative stages, there is no evidence yet on how the 
outcomes can improve the institutiona l capacity to better serve 
the students and the community. 

h. A review of documentation and interv iews with faculty and 
staff reveal clear evidence that the hiring processes at OCC are 
no t efficiently and effective ly meet ing the current or fu ture 
needs of the Coll ege. Faculty membe rs report that the 
lengthiness of the hiring process and the rejection of candidates 
at the administrative level, resul ting in a number of unfi lled 
pos itions , raise concerns about OCC's ab ili ty to improve the 
qua lity of its education through hirin g of qua lified facu lty. In 
addition, review of the documents and interviews with s taff 
revea l cons istently high tu rnover ra tes in administrative 
positions, resulting in a number of open positions at any given 
time. l t was reported to the team that th is instabi lity in 
admi nistrative positions is detrimental to the Co llege's ability 
to sustain planning processes. 

1. The co llege has severa l groups in place that arc concerned with 
institutional effect iveness; these groups include the Curriculum 
Review Committee, the Student Outcomes Assessment 
Committee, the Curriculum Committee, the Office of 
Assessment and Effectiveness and the Office of Institutional 
Research. The CRC and OAE have deve loped a process of 
curricu lum review that is reasonab le and could produce 
positive results. However, there is no evidence to date that the 
Program Dashboards are be ing used by e ithe r facul ty or deans. 
There is no evidence of program fo llow up to the CRC's 
recommendations. There is no evidence that the Board of 
Trustees is using the Institutional Dashboard reports. Whi le 
OCC is a data-rich institution, there is little evidence that the 
data are being used to e ffect inst itutional change. The loop has 
yet to be closed. 
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J. Oakland Community College has two Dashboards: an 
Institutiona l Dashboard and a Program Dashboard. The 
Ins titutiona l Dashboard conta ins essential and reveal ing 
information about the entire co llege. It consists of 11 6 
measures . In its third year, the Dashboard itself has been 
rev ised , and the process of updating it annual ly has become 
operational. Although the team found ample evidence of the 
construction and revision of the Institutional Dashboard, there 
was significantly Jess evidence that admi nistrators use its 
measures consistently, if at all , or tha t a review of the 
Dashboard has been based on practical usage rather than 
theoretical analyses of its potentia l effectiveness. The college 
has created a va luab le tool ; it now needs to use it 
systematicall y and learn from its usage. The Program 
Dashboards con ta in seven (7) measures common to a ll 
curricula, and these provide criti cal in fo rmation about the 
health of a curriculum. There is somewhat stronger evidence 
that the 124 OCC programs that currently have assessment 
plans actual ly use the ir Dashboa rds. Although "not a ll " 
academic administrators " have taken advantage of the tool ," 
there is evidence that some have used it to work with facul ty to 
rev ise and update curricula. In short, where and when the 
Program Dashboard has been used, it has proved to be an 
effective tool. In sum, OCC has developed tools that al low it 
to meet its stated objectives for institutional effectiveness. 
However, it has not implemented them systematically, nor, as 
an institution, has it teamed from their implementation. 

k. The Curriculum Review process is data-oriented and 
committed to intervention and improvement. It relies on the 
critical seven measures of Program Dashboards, it provides for 
mentors, and it has fo llow-up processes to insure timely 
implementation. Unfo rtunately, participation in Curriculum 
Review is vo luntary, wh ich thereby significantly compromises 
its values. Full-ti me facu lty has fi rs t access to curriculum 
review funding, and they have the option of declining to 
become invo lved. Part-time faculty can assume responsibi lities 
for Curriculum Review, but limitations o n their employment 
can prevent them from becoming involved. ln too many cases, 
part-time facu lty can on ly bring li m ited institu t io na l 
perspectives to the comprehensive Curriculum Review process. 
Jn theory, every program should be reviewed once every five 
years, but " ... the process remains voluntary," and " ... "the real 
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value of this process to enhance student learning has not yet 
been fu ll y realized." Oakland Community College has 
constructed and mainta ins Program Dashboards and an expert 
and supportive Curriculum Review committee and process, but 
it has failed to implement them in a systematic manner. It has 
sectors of excellence and best practice, but the college as a 
whole must learn how lo learn fro m them and insure that 
students in all its curricula and program benefit from effective 
and up-to-date curricula. 

3. Evidence that demonstrates one or more specified co re 
components requires Commission follow-up. 

one noted. 

4. Evidence that demonstra tes one or more specified core 
components is not met and requires Commission follow-up. 

one noted. 

Recommendation of the Team: 

Cri terion is met; no Commission fol low-up is recommended. 

C. C RITERION THREE: STUDENT LEARNI G AND EFFECTIVE 
TEACHI G 

The organization provides evidence of student learning and teaching 
effectiveness that demonstrates it is fu lfi ll ing its educational mission. 

Salient Evidence of Fu lfi llment of Criteria and Core Components 

1. Evidence that demonstrates Core Components are met. 

a. The Student Outco mes Assessment Committee is well-
info rmed, highly motivated, representative of the faculty and 
the curricula, and determined to buil d the cu lture o f 
assessment. lt meets regu larly, it documen ts its work, it has 
worked tirelessly to educate the facul ty about the means and 
va lues of assessment, and its members ha ve provided the 
expertise needed to create effective assessment instruments . 

1;1 
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Faculty have the sufficient control and expertise to drive 
assessment at Oakland Community College. 

b. The Oakland Comm uni ty Col lege physical resources, 
bui ldi ngs , and grounds are we ll maintained with extensive 
renova ti on projects for aesthetics, functionalit y, and 
enhancement of the educational environment. The team 
extens ively toured the five campuses and found the facilities to 
be exceptional in their provision and support of teaching and 
learning at Oakland Community College. It was evident that 
Oakland Community College was committed to providing 
extensive simul ated work environments in man y of its 
programs. Oakland Communi ty Col lege incorporates many 
spec ia li zed laboratory resources for students to su pport 
teach ing and learn ing. Dental hygiene, nurs ing, CREST, and 
rad io logic technology programs provide unique, hand -o n 
instructiona l experiences for Oakland Community College 
students with the most current equipment in the field. This 
demonstrates Oakland Community College's commitment and 
success in ensuring access to supportive learning resources fo r 
a complete learning ex perience. 

c. Oakland Commun ity Co llege's library resources support 
student learning and provide an assessment process wh ich is 
inclusive of a feedbac k loop to determi ne effectiveness of 
library instruction. Library staff assessed the success of their 
research instruct ion and worked with faculty to incorporate 
post library instruction activ ities into c lassroom requirements 
for marked improvement in s tudent retention of library 
research strategies. This assessment activity and collaborative 
effort between instructional fac ulty and library resources 
demo nstrates the organi zation' s eva lua tion of the library 
resource and pos itive steps to further enhance student learn ing 
in this area. 

d. A review of some of Oakland Community College's on-line 
courses revealed that they were consistent in their object ives 
and expected outcomes as traditiona l face-to-face classes. 
These courses provide students with clear expectations, 
learning resources, instructor contact information, discussion 
boards, and program consistent course content. Faculty for on-
line courses surveyed their students as an indirect measure of 
course effectiveness. The institution is to be commended for 
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the quality of its on- line courses and resources. Oakland 
Community College's on-line courses show that the institution 
is cons istent in its course offerings no matter what teaching 
methodology is utilized. 

e. Oakland Commun ity Co llege values effective teaching and 
demons trates this by acknowledgi ng and ce lebrating the 
outstanding accomplishments of their faculty. This is done by 
granti ng them funds to attend the ational Institute for Staff 
and Organizational Development ( !SOD) and by recognizing 
them at the annual co llege-wide Exce llence Days. 

f. Oakland Community College employs qua lified faculty who 
are trained in the discipl ines in which they teach and develop 
curriculum. By Co llege policy, all faculty in most discipl ines 
are expected to ho ld at least a master's degree with substantial 
educational work in their fi eld of discipline. During the spring 
of 2007, 93% of their full-time faculty held at least a masters 
degree and 19% held doctorate degrees. 

g. Interv iews w ith facu lty at all five campuses provided clear 
evidence that OCC values and supports effecti ve teaching. The 
Pontiac Center prov ides an annual seri es of workshops 
designed to faci litate effective teaching and learning. Because 
professional development is a part of the faculty contract, both 
the co ll ege and the fac ulty members a re committed to it. 
Ongoing workshops include communication skil ls, diversity 
and cul tura l awareness, customer service and emerging 
practices in teaching and learning. Each campus provides 
professional development activities with facul ty as well; topics 
have included student outcomes assessment, c lassroom civili ty 
and po lic ies to address di srupt ive studen ts, academ ic 
dishonesty and sex ua l harassmen t. Teaching and Leam ing 
with Technology Roundtables were a v ita l component in 
implementing new techno logies in OCC's ins tructional 
environment. In addit ion, each campus as a Teaching Leaming 
Technology Center, staffed with a technology person who can 
prov ide daily services to faculty as they incorporate 
techno logies into the teaching and learning process. The 
co llege provides tuit ion-free OCC c lasses and tuit ion-
reimbursement for c lasses taken at neighboring institutions. 
Support for effective teaching is evident throughout OCC. The 
college's occupational programs strive to ensure the usefulness 
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of its curricula offerings by convening business, government, 
and community leaders to review local, state, and nationa l 
economic and demographic data and by seeking advice from 
these leaders about their current and emerging train ing needs. 

h. Written documentation in the team room and interviews with 
faculty members revealed that certain assessment methods at 
the institution, program and course leve ls are in place and 
operational. Outcome data have been gathered and analyzed 
on some courses and programs. Evidence, which was gathered 
through a review of Assessment Committee, program reviews, 
and other departmenta l documents, and through interviews 
with faculty and adminis trators, demonstrates that there is 
co llaboration between administration and faculty to promote or 
to implement new assessment initiatives. However, through 
this same document review and interview process, the team 
learned that OCC has not yet completed an entire cycle of 
assessment using its new asses sment planning process. 
Through discussions w ith Assessment Committee members 
and the administrative staff, the team is confident that the 
assessment process now in place is systematic in nature, and 
wi ll allow for improvements in the teaching and learni ng 
process. The facu lty an d admin istration must carefu ll y 
document its assessment plan and time lines as a part of the 
OCC Master Plan, and demonstrate that the assessment process 
flows from the mission of the College, is closely tied to 
budgeting and planning, and is driven by facu lty and supported 
by administration. 

1. Evidence examined to effectiveness of Oakland Community 
College's learning environments included the Community 
College Survey of Student Engagement (CCSSE), the Personal 
Assessment of the Co llege Enviro nment (PACE), and the 
Student Services Opinio n Survey. The CCSSE was last 
administered in the 2004-2005 academic year. The College 
scored slightly below the average for 18 large colleges during 
the same time period. The result of this survey prompted the 
College to begin severa l initiatives aimed at facu lty and 
programs within student li fe to increase student engagement. 
The PACE survey was conducted in the summer of 2006. The 
most positive attributes of the Co llege 's environment according 
to a review of the survey was the student focused nature of the 
College and the re lations hip of employees with supervisors. 

17 
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The least positive areas dealt with the adm inistrati ve structure 
and communications within the Co llege. The Sn1dent Services 
Opinion Survey is ad ministered annua ll y. A review of the 
2004, 2005, and 2006 survey resu lts showed that student 
satisfaction with services del ivered to students was consistently 
very high. In addition most area of student services delivery 
has demonstrated increased satisfaction from 2004 to 2006. 

J. The team visited the Academic Support Center on each 
campus. The centers were visually pleasing, well staffed, 
equipped with appropriate technology and equipment, and 
being uti lized by students. Services at the Academic Support 
Cen ters inc lude instructional support with accredited 
Supp lemental Instruction and tutors. The centers also have 
English as a second language n1tors and a variety of software. 
The Centers a lso admi nister placement tests to al l new 
students. 

k. Each of the five camp uses was vis ited and toured extensively 
by the team members. From these tours and interviews with 
some of the facilities management administrators the campuses 
are well maintained, monitored for renovations and/or upgrades 
as needed, had a comfortable lighting and HY AC environment, 
and were ADA accessible. The mi llage annual reports for the 
last three years were rev iewed. These documents provided 
evidence of capital construction planning and attention to 
renovation needs. The capital construction plan was also 
reviewed which indicated plans for construction over the next 
several years by util izi ng millage funding. 

I. Oakland Community Co llege with the establishment of the 
Curriculum Review Committee (CRC) shows the high value 
placed on supporting student learning. The CRC reviews 
curricu lum by discipline and program in 5 year cyc les to assess 
"currency, transferab ility and employabili ty." Although the 
specifics of how these measures are made operational is 
unclear, the committee is working to more clearly define its 
processes and protoco l and has completed 17 reviews in the 
2007-08 academic year and has identified several programs 
that have not graduated a student in the past I 0 years. 
Similarly, the offices of Institutional Research and Assessment 
and Effectiveness provide data support for program, discip line 
and course effectiveness. These offices also gather and 
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d isseminate survey data on indirect measures of student 
learn ing through the perceptions of employers and graduate 
students. Data are made avai lab le for fac ul ty to improve 
teaching. 

m. Physica l evidence and interv iews w ith facu lty, staff and 
students make it c lear that OCC allocates resources to support 
s tudent learning and effective teach ing. The remodeled 
nursing and all ied hea lth labs, the CREST training fac ili ty, the 
robot ics and CAD labs are testamen t to the co ll ege ' s 
commitment to allocating resources to teachi ng and learning. 
The Pontiac Center provides state of the art training facilities, 
in addition to a ded icated training room on each campus. The 
Auburn Hills campus has recently built a new Student Center 
which is designed around all aspects of student life. The goal 
is to increase student learning both inside and outside the 
classroom. 

n. The Developmenta l Education Committee is another resource 
which supports the learn ing of students whose skills do not yet 
meet co llege level expectations. The committee has 
recommended the pairing of courses to support at risk students 
as well as processes to mainta in strong ESL, Literacy and 
deve lopmental English and Math course offerings. 

o. The co llege-wide Cooperative and Internship Program, 
supports student learning through innovati ve opportunities to 
partner with vario~s agencies where students apply skills 
taught. Students have won competitive placements nationally 
and locally. 

2. Evidence that demonstrates one or more specified Core 
Components need organizational attention. 

a. Oakland Community College has made progress in centralizing 
the process of student outcomes assessment s ince 1998. ln fact, 
the matrix on General Education assessment from 2004 to 20 15 
refl ects the use of the Office of Assessment and Effectiveness 
to centrally archive and coordinate the application both of 
Standardized tests and other assessment processes to gauge the 
leve l of student perfonnance on the 17 dimens ions the co llege 
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has identified as important indicators of general education, and 
to gather and disseminate data on the outcomes of program and 
non-program assessment. As a multi-campus institution, the 
infrastructure to support the coordination of assessment is very 
important; just as important are c lear goals that make effective 
assessment possible; the team concluded that the college is 
grappling with this challenge. Here are some of the concerns 
noted by the team: 

• According to the Self-Study (2008), the college's "robust 
assessment program" has identified four leve ls of 
assessment: applied associates' degree programs, certificate 
programs, General Education, and non-credit area 
assessment. However the interaction of these levels is 
uncl ear and not evident or reinforced in the assessment 
plans provided on the internal website. 

• All program assessment plans reviewed presented learning 
outcomes that were stated in non-measurable language, and 
resembled goal statements more than clearly de lineated 
outcomes. For example, "a basic understanding of 
development and production of residential drawings" and 
"graduates wi ll demonstrate knowledge of database 
concepts" wi ll make measurement difficu lt and connections 
to the curriculum impossible . 

• Benchmarks are only app licable if they provide specific 
indication of adjustments necessary to correct the deficit. 
For example, creating a benchmark that states 85% of 
students wi ll achieve B- or better and meet industry 
standards by the end of a specific course in the program 
does not lead to a specific data based revision. If students 
were not able to perform at the level identified, it becomes 
a "stab in the dark" as to how to improve scores. As a 
result, for those very few programs that completed an 
assessment, the feedback loop was not c losed, but stated 
" Disc ipline Day will revea l co rrective action." No 
subsequent action was filed. 

• Multiple plans for the same program were on the database 
and without a date difference or change in text, the utility 
of the storage and clarity of the plans is reduced. Similar 
programs were not clustered, nor was the similarity of a 
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core curriculum acknowledged, for example, Bus iness 
Administration and Business Administration with an 
Accounting emphasis. 

• Some program assessment plans identi fied genera l 
education outcomes such as communicating clearly or 
effectively and problem so lving as their learning outcomes. 
As a result, the benchmark then req uired students to 
complete an Engli sh course at a specific leve l of 
competence. With such a learning outcome outside of the 
program courses, it is unclear just how student perfom1ance 
resul ts impact the curri culum of the program. 

• The assessment plans did not appear to have a set cycle that 
was enacted each year. There was no evidence that plans 
were successfully implemented and yielded results that 
then led to curriculum revision. A few applied benchmarks 
led to the desire to improve the test or to encourage 
students to take the test seriously. 

b. Whi le the Co ll ege has estab lished the Curriculum Review 
Committee, the Office of Assessment and Effectiveness and 
the Office of Institution Research i.n support of using 
assessment results and other data to improve curriculum and 
pedagogy, there is little evidence that the results and the data 
are in actual use. lnterviews of facu lty indicate little 
knowledge of or interest in using program dashboards. Facu lty 
are interested in classroom leve l assessment, and value the 
assessment days hosted by the college. 

c. Developing and implementing a process for sun setting 
programs has been an issue for the co ll ege. While the 
Highland Lakes campus has succeeded in sun setting some 
programs using program dashboard data, this process has yet to 
be institutionalized. 

d. While the Diversity Commi ttees on each campus prov ide 
valuable awareness-building activities, there is no evidence that 
cultural diversity is being infused into the curriculum. 

3. Evidence that demonstrates one or more specified Core 
Components require Commission follow-up. 
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a. Administrators, facu lty and staff have made some progress in 
developing assessment plans and learning outcomes for 
programs. As of September 1, 2007, the Office of Assessment 
and Effectiveness tallied I 03 programs requ ired to have 
assessment plans, of wh ich 2 1 had fai led to file a plan. During 
the comprehensive v isit, on March 18, 2008, the Student 
Outcomes Assessment Committee talli ed 124 programs 
required to have assessment plans, of which 11 do not. 
Although there has been considerable progress in the fil ing of 
plans, after thirteen years of emphasis, education, and dialogue 
by the Higher Learning Commission, it is surprising and a 
concern that the co llege continues to maintain programs 
without Assessment plans. 

b. In March, 2003, a Focused Visit Team recommended that a 
" ... progress report be submitted by March 30, 2005, 
documenting that assessment plans for all programs have been 
fu lly implemented, including the co llection and analysis of 
appropriate data and how this data is being used for program 
improvement and/or student learning... The fac ulty feels that 
an assessment cu lture has been estab lished. However, data 
collection and the analysis of the data for use in improving 
programs are still not widely done." HLC staff review of the 
Progress Report, dated June 13, 2005, noted that " . .. 77% (56) 
of the academic programs have assessment plans in place 
leaving 23% (17) programs without assessment plans ... The 
College provided little evidence in this report of the clos ing of 
the feedback loop... OCC needs to provide evidence of how 
improved pedagogy and curricula has led to increased student 
learning and understanding, during its evaluation visit 
scheduled in 2007-08." After reviewing paper and electronic 
resources and interviewing faculty and students, the current 
team echoes previous concerns about c los ing the loop. 
Although there is evidence that some curricula and programs 
are changing in response to carefully honed assessment plans, 
there is li tt le systematic evidence that a ll curricula and all 
students benefit from these di scuss ions. It is a concern that 
simple data about the number of programs vary so widely in a 
few short years: 73 programs in June, 2005; 103 programs in 
September, 2007; and 124 programs less than seven months 
later at the time of the comprehensive visit in March, 2008. 
The team learned that ev idence of closing the loop does reside 
in two computers, one in the office of the Interim Vice 
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Chancellor for Academic and Student Affairs, the other in the 
Office of Assessment and Effectiveness . Thus, there is no 
systematic, sustained evidence of assessment results being 
shared widely among members of the college community for 
the betterment of student learning or for planning and 
budgeting decision-maki ng throughout the College. The 
college has not yet built or embraced the culture in which the 
assessment of student learning is celebrated or in which it is the 
primary, shared focus of the College. 

c. Many of the components of an effective assessment plan for a 
curriculum are in place: 1) learning outcomes; 2) benchmarks; 
3) strategies for measuring outcomes via direct and indirect 
measures; and 4) time li nes. Being explicit about closing the 
loop by documenting changes to curricula as a direct result of 
assessment initiatives would state the obvious reason for do ing 
assessment. Still, before c losing the loop can occur, the first 
four steps must occur systematically. OCC recognizes that 
"Adherence to this planned process is uneven among the 
deans ... " and that the college" ... is still in the process of trying 
to convince the facu lty of the real value of assessment." As a 
result, it is not surpris ing to learn that OCC rea li zes, 
"Pedagogical and/or curricular changes as a result of program 
assessment are few ... " These are the same concerns expressed 
during the 2003 Focus Visit and in the HLC Staff analysis of 
the 2005 Progress Report. The college has made insufficient 
progress in implementing the structures it has in place for the 
assessment of student learn ing. 

d. As discovered through interviews and review of the Self Study 
and Assessment documents (most notably the March 13, 2008 
Status of Program Assessment), 1 1 programs at Oakland 
Community College rema in without assessment plans. 
Longitudinally, the institution has repeated ly had accrediting 
interventions in the area of assessment by the Commission. 
Yet, some programs still remain out of the assessment picture 
entirely. 

Resources provided demonstrate that assessment activities are 
occurring in many areas but results of those efforts were not 
prov ided. Minutes from the January 17, 2008 , Student 
Outcomes Assessment Committee (SOAC) capture the essence 
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of assessment that the team observed during the site visit. In 
the minutes the following items are stated: 

Where we stand: 
• In some limited cases, program staff may be afraid of the 

assessment process due to the fear of sun setting. 
• There are those who place assessment low on their priority 

list. 

What needs to be done? 
• Link assessment to planning and budgeting. 
• Help faculty understand the "value" of assessment and that 

it is a "core foundation" for teaching. 
• Help the college community understand that assessment 

needs to go beyond busy paperwork; it needs to move to 
the next level of improvement. 

This is what the team observed during the site visit. There 
appears to be a lack of closure for Oakland Community 
College in the assessment process as the institution was unable 
to provide signi ficant evidence tha t there is a definitive 
feedback loop to the process with programmatic changes that 
have occurred due to their assessment efforts. 

4. Evidence that demonstrates one or more spec ified Core 
Components are not met and requires Commission follow-up . 

None noted. 

Recommendation of the Team: 
Criterion is met; Commission fo llow-up is recommended. Focused Visit on the 
assessment of student learning by May 20 11 . If the report is deemed unsati sfactory by 
the evaluation team conducting the focused visit, the date of the next comprehensive visit 
will be moved forward to 2014-1015. 

D. CRJTERJON FOUR: ACQUISITION, DISCOVERY, AND 
APPLICATION OF KNOWLEDGE 

The organization promotes a life of learning for its faculty, administration, 
staff, and students by fostering and supporting inquiry, creativity, practice, 
and socia l responsibi lity in ways consistent with its mission . 

Salient Evidence of Fulfillment of Criterion and Core Components 
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Evidence that demonstrates the Core Components are met. . 

a. Board policies (2.2.4; 3.7.5; 6.2.3) provide the framework for 
free inquiry. The constitution of the Facu lty Senate and the 
fac u lty contract subscribe to the American Association of 
Univers ity Professors' statement on Academic Freedom. The 
college hosts a variety of events that a llow students, facu lty, 
staff, and community members to explore, understand, and 
debate issues political, ethical , governmental, societal, and 
contemporary issues. A college-wide Student Life Committee, 
plus Student Life Committees on each campus , has brought 
back lively exchange to student experiences on the campuses 
o f the co llege. 

b. Approximately 70% of the college's annual budgets are 
devoted to human resources, and a significant portion of that is 
devoted directly to instructional costs (in 2005-2006, 43.8% of 
General Fund expenditures were for instruction, while 15.1 % 
went to instruct iona l support). In addition , the college 
continues to reinvest regu larly in updated technologies, 
expending approximate ly I 0% of its annua l budget on fac ility 
and technology projects. Similarly, nearly 15% of the 2007-
2008 budget has been devoted to Staff Development and 
operating expenses. In setting its budgetary priorities , the 
college emphasizes human resou rces, learning, and 
development of its employees. 

c. The team heard wides pread testimony about the col lege's 
commitment to the professional development of its employees, 
and the college has multip le processes in place to allow and 
encourage employees to develop professiona lly. The 
Professional Development Training Center provides an an-ay of 
profess ional development opportunities, and employees are 
involved in programming decisions. A Staff Development Day 
occurs one Friday each autumn, and T eaching Learning 
Technology Centers anchor technological development on each 
campus. Over three-quarters of the fac ulty report that they 
conduct research in their fields in order to keep their curricula 
up to date, and they also have access to sabbatical leaves, 
professiona l trave l, and several leadership academies. Each 
year, one facu lty member from each campus attends the annual 
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NlSOD conference. OCC provides highly satisfactory internal 
professional development. 

d. Students may select fro m a variety of co-curricular options in 
order to extend and apply their learning. The Student Life 
Program provides ongoing presentatio ns, speeches, and events 
that move the life of learning beyond the c lassroom. Students 
take trips to local s ites, such as the Holocaust Memorial and the 
Charles Wright African-American Museum, while the college 
also sponsors internationa l experiences to Mexico and Europe. 
A new development is the commitment to develop Serv ice 
Learning opportunities. Students can and do use Oakland 
County and the greater Detroit metropolitan area as 
laboratories for learning. 

e. A satisfactory process for Curricul um Review has been 
developed. l t consists of a core section in which faculty review 
essentia l curricular characteristics and access data gathered by 
the college. Discip line and Program Reviews are conducted, 
so that facu lty can evaluate transferability of curricula and also 
survey experts and students in the fie ld. Advisory Board 
in formation supplements these review methods. 

f. Since 2000 the College has ope rated a Profess iona l 
Deve lopment and Training Center (PDTC) in Pontiac , 
providing all of its employees a variety of personal and 
professional development opportunities. Opportunities are 
made avai lable on s ite in Pontiac, o nline, and at individua l 
campuses as needed . A schedule of opportunities is shared with 
a ll employees on the College Intranet. ln addi tion to the PDTC, 
each co ll ege campus houses a T eaching Learning and 
Technology Center (TL TC) for fac ulty and staff to use in 
incorporating techno logy into their co ursework. The TL TC' s 
are staffed with instructional technology. 

g. Oakland Community College's most recent rece ipt of a $1.9 
milli on dollar nanotechnology grant from the U.S. Department 
of Labor to provide training for workfo rce development in this 
cutting-edge fi eld demonstrates the institution 's foresight and 
leadership in meeting g lobal workforce needs. Community 
members stated that this direction by Oakland Communi ty 
College was very important to Oakland County and they 
applauded Oakland Community College efforts and successes 
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in meet ing change in technology, workforce prepa rat ion, and 
globa l market needs. 

h. The creation of s imulated work environments throughout the 
five Oakland Community College campuses demonstrates the 
inst itution's commitment to current and re levant courses and 
programs. In a few instances, it was mentioned that the 
technology which Oakland Community College's laboratories 
housed and utilized actually surpassed some smaller, local 
businesses and Oakland Community College facu lty included 
segments of prior instruction in the older technology so that 
students could adapt to potential work placement within the 
community. Their extended experiences with advanced 
techno logy places Oakland Community College students at a 
s ignifi cant advantage as techno logy changes withi n the 
workforce or they seek employment in other locations which 
uti lize newer technology. 

1. Oakland Community College's comm itment to a life of 
learning is demonstrated by its wide offerings of local learning 
opportunities. Oakland Community College fac ulty are 
requ ired to participate in 10 hours of professiona l development 
training per year. Further, the College sponsors faculty 
participants in the national Galileo Leadersh ip Consortium and 
prov ides faculty with opportunitie s for sabbaticals. 
The co llege a lso expects al l of its staff and management to 
partic ipate in on-going professiona l development per their 
labor contract. To ass ist with costs, Oakland Community 
College offers tuition reimbursement to those who complete 
Oakland Community College courses. It a lso sponsors a new 
em ployee orientation for all employees and student-focused 
learn ing opportun iti es in an effort to ensure all staff understand 
how to assist today 's students. Oakland Community Coll ege 
employees and stude nts are a lso fea tured in Coll ege 
pub licat ions (e.g., occurrences and Quintet) and on the 
College website. 

J. Through a review of the documents in the team room including 
the Se lf-Study report, and interviews w ith facu lty, staff and 
students, it was evident to the team that OCC demonstrates that 
it values a life of learning by being responsive to diverse 
educational needs through the many programs des igned 
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spec ifically to recrui t and educate a diverse population, and by 
increasing the minori ty student enroll ment population. 

k. OCC invests in the professional deve lopment if its facul ty by 
prov id ing va ri ed and well funded profess io na l growth 
opportunities. A review of the OCC professional development 
documents reveals th at the fo llowing opportuni ties exis t for 
profess ional development: sabbatica ls, conferences, summer 
proj ects, paid travel and registration fees for workshops, 
graduate courses, fa mi ly tui tion benefits, and access to College 
planned activities. The wide variety of offerings demonstrates 
that the College values the investment of time and resources in 
the fu ll-time OCC faculty. Each adj unct facul ty member also 
has access to profess iona l development opportu nities. There 
are employee manuals for each employee category that identify 
and define th e profess iona l development oppo rtuni ties 
available for staff and facul ty groups. The Co llege provided 
evidence of participa tion in professional development activities 
in the fo rm of a cumu lative list of facul ty and staff members 
and the c lasses, conference and workshops fo r wh ich they 
applied and in which they participated. 

I. From cod ifying the college 's commitment to general education 
in Board po licy to the PACE survey (emp loyee satisfaction), 
ev idence indicates th e Oak land Com munity Col lege 
demonstrates its commitment to integrating genera l education 
and co-curricu lar learning into its various courses and 
programs. Using several years of SAGE (Student Assessment 
of General Education) data, the college revised its general 
education outcomes and the measures of said outcomes. The 
sca led-down vers ions a llow for g reater specific ity o f 
assessment o f student learning. In addition, a review of the 
gene ral education goals and selec ted curriculum confi rms that 
OCC integrates general education into all of its undergraduate 
degree programs through curricular and experimental offerings 
that are intent iona lly c reated to develop the att itudes and skills 
requis ite for a li fe of learning in today's society. 

m. The co llege ha a broad program of co-curricular learn ing 
inc luding student li fe acti vitie , diversi ty program , guest 
speakers, art eries, field trips and study abroad opportuni ties. 
Spec ia l men tion goes to the Salzburg Seminars and the 
exchange programs with Oaxaca, Mex ico. Serv ice learning is 
also a component of Oakland Commu nity Co llege's gene ral 
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education program. While these opportunities are noteworthy 
and anecdotal ev idence points to the ir efficacy, the re is no 
empirical data to support evidence of increased student 
learning. However, a review of the Self-Study Report, 
documents in the resource room, and interviews with staff and 
students provides evidence that OCC encourages co-curricular 
activities for its students. Interviews with facu lty validate a 
variety of co-curricul a r activities that expand s tud ent 
knowledge beyond th e classroom through leadership 
academies, internships, c lass trips, and a large variety of c lubs. 
Additiona lly, students have an opportunity to participate in 
inter-collegiate athletic teams. 

n. A review of the OCC po licies and procedures and its Board 
policy manual, and interviews with Administrators and Student 
Services staff provide evidence that OCC fo llows pol icies and 
procedures to ensure ethica l conduct with respect to copyright 
law, adherence to FERPA guidelines, and intellectual property 
rights for facu lty. 

o. The Academic Program Rev iew temp late that OCC uses to 
assess program effectiveness of career programs has several 
sections in which to report program demographic information, 
assessment data, program improvements and program goals. 
Program Review documents provided evidence that verified 
that facu lty and administration participate in this process, with 
an amp le number of historical program rev iews on fi le . There 
is commitment to the process and faculty verified that it is a 
valuable process to monitor program relevance and students are 
provided support throughout the program in the acquisition and 
discovery of knowledge. 

p. Oakland Community College has consistently assessed the 
sa liency of technology, global and diversity preparation in its 
curriculu m and has created curriculum development process to 
precisely meet the needs of students who live and work within 
a g lobal, di verse and technological society. 

• OCC's Academic Master Plan identified the preparation of 
students for a global, diverse and technological society as 
an important curriculum objective. 

40 
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• The Program Planning Model (PPM) similarly supports this 
goal by broadening the scope of the data upon which 
curricular and program development dec isions are made. 
The process examines current curriculum and forecasted 
needs assessment to prepare students for work in an 
international, diverse and technologica l society. Curriculum 
such as the Sign Language and Culinary Arts that were 
developed with the use of this process has experienced 
consistently higher growth than curricula not developed 
with the benefit of PPM. 

• Various externa l agreements a lso encourage current 
app li cat ion of curri culu m and the latest curriculum 
currency's influence of course-wo rk. Li kewise, state-
mandated dual enrollment, li censure requirements and 
grant funded programs also work to ensure the assessment 
of integration of global, diverse and techno logical goa ls. 

• OCC's Graduate Fo llow-up Survey gauges the extent to 
which students believe their program has prepared them 
with the necessary skills to attain employment in the 
techno logica l and diverse workp lace . At no charge, 
graduates who do not fee l prepared are a llowed to take 
courses that wi ll give them these ski ll s. 

• Advising Boards p lay a key roll in regular rev iews of 
curricu lum and equipment. These area experts in various 
occupational fie lds advise facu lty on necessary curricular 
changes. Membership in Oakland County's h igh-tech 
Automation Alley consortium assists the college in 
benchmarking levels of technology application within the 
college. 

• Workforce Development Serv ices provides students with 
the opportuni ty to assess their own learning preparation to 
participate in the new global economy using the WorkKeys 
System and to address skil l deficits in structural learning 
units. 

• OCC also participates in the Emerging Sectors Educational 
Consortium, aimed at creating an educational environment 
to attract and support companies in cutting-edge industries 
with assurance of fu ll access to education and trai ning 
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resources to create the skilled workforce for high-skilled 
occupations. To be part of this group , technica l tra ining 
capac ity must be evaluated and updated. 

2. Evidence that demonstrates one or more specified Core 
Components need organizational attention. 

a. Although the process for Curriculum Reviews is satisfactory, 
its implementation is optional. Curriculum Review is subject 
to the availability and interest of the appropriate faculty, and it 
is unevenly implemented. The college once articu lated a goal 
of evaluating 20% of its curricula per year, but it has not met 
this goal. It has considered app lying the review process on ly 
for those "critical areas of concern," but there is no evidence 
that these have been carefully or systematically selected. There 
has been discussion of dropping the review process because of 
the availability of data in the Program Dashboards, but there is 
little evidence that these are understood, systematically used, or 
the source of systemic decision-making. The college has the 
fundamental s of an effective Curriculum Review process in 
place, but it has failed to implement them. 

3. Evidence that demonstrates one or more specified core 
components require Commission follow-up. 

None noted. 

4. Evidence that demonstrates one or more specified core 
components are not met and require Commission follow-up. 

None noted. 

Recommendation of the Team: 

The criterion is met; no Commission follow-up recommended. 

E. CRJTERJON FIVE: ENGAGEMENT AND SERVICE 

As called for by its mission, the organization identifies its constituencies 
and serves them in ways both value. 

Salient Evidence of Fulfillment of Criterion and Core Components 
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Evidence that demonstrates the Core Components are met. 

a. Meetings with community leaders, the Board of Trustees, and 
internal constituents provided evidence that the Chancellor of 
OCC demonstrates outstanding community involvement and 
plays an active and positive role in representing the College in 
external arenas. Community leaders vo iced a deep respect for 
the Chancellor and appreciation of the responsiveness of the 
College to community needs. 

b. Communi ty members and employers who serve on advisory 
committees reported to the team that OCC is responsive to their 
needs and provides their bus inesses with we ll-educated 
employees, particul arly in the occupational fie lds. One 
example that was articulated to the team is the Campus 
President's Community Outreach Plan, des igned to increase 
OCC interaction with local communities by bringing together 
local fa ith-based organizati ons, mayors, presidents of 
Chambers of Commerce, other educational leaders, legislators, 
representatives of business and industry, and other community 
stakeholders. 

c. The College connects with its constituents in many ways 
including, for example, the Business and Community Alliance 
(BCA) established in 1997. The BCA is a collaborative venture 
focused on responding to the changing employment needs in 
Oakland County and the Metropolitan Detroit Area. The BCA 
has been instrumental in identifying employabili ty ski lls to be 
incorporated into the curriculum, and supporting the College in 
pursui t of new, h igh-tech traini ng fac ilities such as the 
Michigan Techn ical Education Center (M-TEC) and the 
Combined Regional Emergency Services Train ing (CREST) 
program. 

d. Oakland Community College incorporates advisory committees 
in the curricular design and review process. lt is evident from 
conversations with community members that they play an 
integral part on evaluation of campus programs. Working with 
these companies is clearly benefi cial for the viability of current 
and future programs. The institution has developed posi tive 
relationships with community business partners. 
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e. The team, in conversations and interviews with students, 
confirmed Oakland Community College's assessment that 
students were more than satisfied with the new campus 
facilities, c lassrooms, laboratories, computer areas, learning 
resources, and student serv ice areas. Alumni commented that 
the ir c lassroom/ laboratory/clinical ex peri ences effectively 
prepared them for employment or transfer to four-year 
institutions. Business leaders seek out and hire Oakland 
Community College students in nursi ng, dental hygiene, 
radiologic techno logy, and other program areas which speak 
high ly of Oakland Communi ty College accomp lishments in 
providing a quality educational experience. 

f. Oakland Community College is shaped by its mission and is 
involved with its community as described in conversations with 
the members of advisory boards and community partners. The 
college community engagement and service is positive and 
ongo ing. Advisory committee members praise and support 
occupational programs. 

g . Oakland Community Co ll ege uses environmental scanning 
activities, program dashboards, census data, and the Economic 
Impact of Oakland Community College Report to gauge the 
emerging needs of its constituents and communities. This helps 
them anticipate and plan academic programs and services 
which will be needed. 

h. Evidence of OCC's commitment to responding to external 
constituencies is the appointment of its first Dean of Workforce 
Development in October of 2006. This indi vidual oversees 
both credit and non-credit activities. 

1. OCC has articulation agreements with twenty-eight Oakland 
county high schools, a partnership with Oakland County Tech 
Prep Consortium, more than 100 articulation agreements with 
4-year institutions in Michigan, and a ful l-range of services 
(Program for Academic Support Services , Attendance Cost 
Program, Transitions Program, Pontiac Summer Program, etc.) 
to faci litate transfer and student mobi lity. It is a full y-engaged 
citizen and partner in the regional education community. 

J. The Business and Community Alliance brings together OCC 
employees and business and community leaders quarterly in a 
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supportive yet innovative fonnat. The Alliance maintains an 
important line of communication between the college and the 
communities it serves, and its list of ten core employability 
skills provides direction to the college. The innovative CREST 
program, among others, owes part of its genesis and viability to 
the Business and Communi ty Alliance. This communication 
mode l insures that the college listens to and provides for its 
stakeholders. 

k. Oakland Community College shows a high level of 
engagement with its constituents and communities. Members 
of the business community voiced a high level of satisfaction 
with the services provided by OCC and the training availab le at 
the coll ege. Here are severa l examples: 

• OCC's Marketing and Communications departments 
engage with its constituents through an annual release of 
150 press re leases and work to maintain a positive 
relationship with the community an d media through the 
publication of the magazine Career Focus. 

• OCC has engaged its community in multiple ways with 
Techno logy Days, CREST open house; pottery shows, 
cul inary festiva ls, theatrical presentations and denta l and 
nursing c linics . 

• The College's Office of Institutional Research conducts 
regular public opinion polls and focus groups of students 
and other consti tuents. This data is used to assist in 
programming decisions, such as the decision to increase the 
leve l of student engagement with the expansion of Student 
Life offerings. 

• In 2005 OCC joined the Michigan Campus Compact and 
developed serv ice learning programming. The Service 
Learning program engages students, facul ty, staff and non-
profit organizations in activities that combine community 
service and academic learning. This a lliance has led to 
partnersh ips between faculty, s tud ents and various 
community soc ia l services and at-risk Oakland County 
youth . 
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• OCC has a partnership with Oakland County Tech Prep 
Consortium which has led to 292 signed articulation 
agreements with the 28 area high schoo ls. The College's 
outreach to area high schoo ls is further represented by a 
Pontiac Summer Program to provide hi gh school students 
with counseling and academic instruction to exploration 
career opportun ities by enrolling in summer classes on the 
OCC campus. 

• OCC's Womencenter empowers women of the College and 
the loca l community through education and support 
programming. The center assists women in transitioning to 
college and making the necessary referrals and connections. 
Workshops, seminars, peer counseling and cultura l and 
socia l programming combine to enhance the success of 
women in the college community. 

I. Evidence from interviews with faculty, staff, students and 
community members c learly points to the college 's abi li ty to 
engage with its constituencies and communities. Economic 
and Workforce Development is spearheading these efforts, as 
this unit is charged with developing nimble and targeted 
responses to community needs. Evidence suggests that cred it 
programs are now engag ing in greater dialogue with the ir 
constituents in order to provide relevant programming. 
Examples include Technology Days and CREST open houses, 
pottery shows, culinary fest iva ls and the community-serving 
dental c linic and mobi le nursing cl inic. In addition, the CIS 
and Workforce Development departmen ts jointly sponsor 
CISCO training to the business communi ty, and the CAD 
department sponsors the regiona l high school CAD 
competition each year. 

m. Since completing their self-study, OCC facu lty and staff have 
been aligning curriculum to meet emerging technologies (nano-
tec h and b io-medical) , increasing partnerships w ith 
neighboring universities for seamless transfer, and partnering 
with neighboring community colleges to leverage resources in 
high-cost programs (advanced manufacturing and a lternative 
energy.) Intervi ews wi th members of the communities served 
by the college provide clear evidence that OCC is an integral 
and valued member of Oakland County. OCC provides 
leadership to the economic and workforce development efforts 
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of the County, as evidenced by a recent visit to Florida by OCC 
staff and County leadership to bring an aerospace company to 
the county. Community members remarked that, "OCC is the 
best educational value in the county." "Our partnership with 
OCC has allowed us to provide better service to our clients 
than we would have alone." 

n. Since completing their self-study, OCC faculty and staff have 
been aligning curricu lum to meet emerging technologies (nano-
tech and bio-medical), increasing partnershi ps with 
neighboring co lleges to leverage resources in high-cost 
programs (advanced manufacturing and alternative energy). 

2. Evidence that demonstrates one or more specified Core 
Components requ ire Commission fo llow-up. 

None noted. 

3. Evidence that demonstrates one or more specified Core 
Components are not met and require Commission fo llow-up. 

None noted . 

Recommendation of the Team: 

The criterion is met; no Conunission follow-up recommended. 

V. STATEMENT OF AFFILIATION STATUS 

A. Affiliation Status 

No change 

B. Nature of Organization 

1. Legal Status: No change 
2. Degrees Awarded: No change 

C. Conditions of Affiliation 

3. Stipulation on Affiliations Status: No change 
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Approva l of Degree Sites: Prior Commission approva l required. 
Approva l of Distance Education Degrees: Prior Commis ion 
permission required for additional degrees beyond those facilitated 
by The Michigan Community College Virtual Learning 
Collaborative. 
Reports Required: 
Monitoring Report 
Monito ring Report on Impro ved Re lationships between the 
College and its Governing Board due by May I , 20 l 0 

Rationale and Expectations: 

The 1998 HLC evaluation team expressed a concern that the Board needed to improve 
their co llaborative interaction and to strengthen their col lective effectiveness. In the 
report of the focused vis it conducted in March 2003, the team expressed concerns about 
seeing evidence of frictio n among and between Board members and about the lack of 
trust among them. This non-collaborative behavior, lack of trust, and evident friction 
were clearly evident during the v isit of the current team. In interviews and conversations 
throughout the organ ization, indi viduals expressed their deep concern about the Board's 
ineffectiveness and poor behavior. 

This team questions the ab ility of the Board to carry out thei r responsibilities of a 
governing bod y for the D istrict. The Board is encouraged to imp lement a 
comprehensive program of Board orientation and continuing development. These 
activities may include an understanding of the ro le of each Board member, how they will 
help build and support a strategic vis ion for the college, and how Board behavior reflects 
on the integrity of the College. The Board continuing development needs to support the 
internal partnerships w ithin the Co llege to enhance communication, cooperation and 
external partnerships to support community engagement and service. 

The team reached the conc lusion that the biggest challenge faci ng the current Board of 
Trustees is that it does not rea lize it needs help. The survey conducted by an external 
firm in October 2006 to gathe r trustees ' perceptions of their roles revealed a serious 
disconnect in terms of the trustees ' perceptions and the evidence presented evaluation 
team members. For example , the survey findings indica ted trustees felt their ma in 
responsibi lity was to hire the chancel lor. Yet, during the meeting held with evaluation 
team members, trustees present could not agree on the slate of expectations they had for 
the newly appo inted Chancellor. Further, in direct violation of Board of Trustees policy, 
severa l trustees confessed to a continui ng need to communicate directly with col lege 
faculty and staff, other than the Chancellor, on a number of college business affairs. The 
team, having reviewed the College ' s published board policies and procedures, fe lt the 
Board often exceeded its authori ty as outlined in the policies and procedures. 
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In addition, during the sess ion with trustees, they exhi bited a lack of c ivi lity and respect 
for one another. This type of behavior was referenced by college facu lty and staff as a 
drain on morale and professionally embarrassing. The common description of the current 
Board of Trustees by many faculty and staff members is dysfunctional. Trustees even 
acknowledged this perception but offered no suggestions for improving the current state 
of affairs. As such, the team believes it is in the college's best interest to call for specific 
plan of action to address th is crucial circumstance. The goal is to encourage this e lected 
Board to focus their energies on how it can leverage its role to achieve even greater 
benefits for the college and the southeast Michigan community. 

The team offers the fo llowing expectations and outcomes for the Monitoring Report: 

First, the Chancellor and entire Board o f Trustees are encouraged to attend the 
summer leadersh ip conference/worksho p facilitated by the Association o f 
Community Co llege Trustees. The 2008 Governance Leadership Institute, a two-
day leadership institute for trustees and chief operating officers only, will be held 
June 20-22 , 2008 in Washington, DC. Attendees will be exposed to best practices 
and the Eight Principles of Effective Board Leadership. Key sessions include 
defining the cha ir' s role, building trust, demonstrating in tegrity, and handl ing 
difficul t and controversial issues. The desired outcome is that the College's senior 
leadership- Board of Trustees and Chancellor- will be able to identify and reach 
mutual agreement as to its current problems and be able to contemplate possible 
changes in behavior in a calm, non-threatening setting. Another desired outcome 
is that all Board members wi ll attend and participant in at least one pro fess iona l 
development workshop each year. 

Second, s ince the Board has just hired a new Chancellor, the Board Chair and the 
Chancellor are encouraged to seek the advice and counsel of an ex terna l 
consultant to help them establish a set of working accommodations. The team 
took note that both the chair and the Chancellor are fairly new in the ir respective 
roles and could benefi t from sage advice and counsel. Wh ile the College had 
c learly art icu lated policies govern ing trustees ' behav ior, a different se t o f 
objective eyes could bring about improved communications and trust among and 
between Board members and the Chancellor. The new Chancellor is encouraged 
to attend the 2008 Executive Leadership lnstitution, sponsored by the League for 
Innovation in the Community College and supported by the Alfred P. Sloan 
Foundation. The 2008 Institute wi ll be held December 7-1 2, 2008 in Tempe, 
Arizona. Important sessions focus on the role of the community co llege president 
and developing successfu l CEO-Board relationships. The desired outcome is that 
the new Chancellor and Board Chair will be able to exp lore common ground in 
te rms of facilitating board meetings and setting communication expectations with 
the assistance of a sage, external consultant famili ar with community college 
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board relations and governance structures. Another desired outcome is that all 
Board members will respect the Chancellor-Board Chair relationship and work to 
improve its effectiveness. 

Third, the Co llege is encouraged to consider requesting a customized program fo r 
a workshop conducted by a representative of the Association of Community 
College Trustees. If poss ible, the team recommends requesting Dr. Narc isa 
Polon io of ACCT or Dr. Gary Davis from Illinois. Further, the Board of Trustees 
needs to have a number of professiona l organizations that they are fami liar with 
whose foc us is board development. The desired outcome is that Board of 
Trustees and the new Chancellor will be able to tai lor an on-going professional 
development programs based on their perceived and real needs. Another desired 
outcome is that a ll Board members will participate in the development of such a 
customized program. A couple of websites are listed below: 

• http://www.allianceonline.org/F AQ/board development 
• h!tp://www.league.org/ 

Fourth, the Board of Trustees needs to give consideration to recommending to the 
Chancellor that the College work itself into position to apply for the Michigan 
Quality Award. The Michigan Quality Council uses the Baldri ge Criteri a for 
Performance Excellence. The Michigan Quali ty Leadership Award is the highest 
recognition of perform ance excellence in Michigan. As the state's largest 
community coll ege system, and a Board of Trustees committed to quality, this 
would be a logical goal. The desired outcome is that the Board of Trustees will be 
able to focus on how to leverage its work on speci fi e initiatives to ach ieve greater 
benefits and recognization for the Co llege in particular and the southeast region of 
Michigan in general. 

Last, the Board of Trustees is encouraged to conduct two climate surveys in 
October 2008 and October 2009 to determine perceptions of its effectiveness. 
The entire co llege conununity should be asked to evaluate the Board of Trustees 
(as a collective group, not individually) on a number of pre-determined factors. 
The Board of Trustees is encouraged to publish the survey outcomes before 
February 2009 and February 20 l 0 to the college community. The internal goals 
of the Board need to be the establishment of a benchmark for 2008 and to 
demonstrate improve on the ratings in 2009. The findings, a long with the survey 
questionnaire and methodology, are asked to be included in the monitoring report 
due by May 1, 20 10. The desired outcome is that the Board of Trustees will be 
perceived by internal constituents as effecti ve and productive in its role. Another 
desired outcome is that Board members will re late better to its employees who 
deliver services to the College's external conununity. 
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Other Visits Scheduled: 

Focused Visit 
Focused Vis it to review Assessment of Student Leaming by May 
1, 20 11. 

Rationale and Expectations: 

Although Oakland Community College has broadened its assess ment efforts, the 
institution is limited in its display of complete cycles and modi ft cations from assessment 
results. Even w ith severa l Commiss ion interventions and prior actions, Oakland 
Community Co llege remains behind in their assessment successes. The institution is sti ll 
addressing assessment issues (faculty buy- in, assessment as a priority, etc.) which were 
prevalent during prior Commission vis its. A culture of assessment is not evident at this 
time. 

Oakland Community College can provide numerous discrete assessments of individual 
programs or serv ice departme nts however; th e co llege does not show sys tema ti c 
eva luative outcome assessments that span departmental s ilos wh ich eva luate the 
cumulative effect of many departments on shared institutional purposes and a culture of 
assessment for improvement. 

The focused vis it w ill eva luate the institution's focus on complete cycles for 
programmatic assessments as well as inst itutional self-assessment des igned to help the 
co llege look at itself from a systematic quality perspective, to identify and address areas 
of potential improvements. 

1. The focused vis it should ascertain that all areas of the institution have come 
together, taken stock of the institution, and then clearly addressed the issues 
that are discovered. 

2. The focused team should look for evidence of a culture of assessment with 
comp leted assessment cycles inclusive of implemented feedback loops and 
implemented program modifications due to assessment resul ts. 

3. The focused team should look for ev idence of assess ment plans for the 11 
programs which did not have plans as of March 18, 2008. These programs 
are: 
• CAR.PRT.CA Deta iler/Painter Assistant - Certificate of Achievement 
• CIS.SYS.CA CIS System Administration Certificate of Achievement 
• CTL.AAS Control Systems Technology 
• ETT.ELI .AAS Electrical Trades Tech - Industrial Electrical 
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• ETI.ELS.AAS Electrical Trades Tech - Electromechanical Tech 
• ICM.PRE.ALA Pre-International Commerce 
• MSM.MMA.AAS Automation Systems Tech - Automation 
• MSM.MMP.AAS Automation Systems Tech - Machine Repair 
• MSM.MMR.AAS Automation Systems Tech - Robotics 
• MSM.MMS.AAS Automation Systems Tech - Industrial Supervision 
• MTT.CT Mach ine Too l Technology Certificate 

ln summary, the college must incontrovertibly demonstrate that it has implemented 
assessment plans for all existing curricula and programs, including General Education. It 
must document that faculty gather, analyze, and act upon assessment data at the course, 
program, and General Education levels in order to make important decisions about 
teaching and student learning. Adminis trators must document that judgments about 
assessment play signjficant roles in the planning and budgeting throughout the college. 
OCC must document "closing of the loop" at a ll levels of assessment - course, program, 
and institutional - so that it is obvious to students, faculty, staff, and the community that 
the continuous improvement of student learning is the single most important activity of 
Oakland Community College. 

0. Commission Sanction or Adverse Action 

None recommended 

E. Summary of Commission Review 

Timing for the next comprehensive visit: 2017-2018 cycle if expectations 
outlined in the monitoring report and for the focused v is it are met. lf the 
evaluation team conducting the focused visit in May 20 11 does not fi nd 
ample progress be ing made relative to the recommendations in the 
assessment of student learning that the team recommends, consideration 
should be given to moving forward the schedu ling of the next 
comprehensive visit to 2014-2015. 

Rationale for the recommendation: 

The team's recommendation fo r continued accreditation (with a monitoring report due by 
May 2010 and a focused visit due by May 201 1) and the projected cycle for the next 
comprehensive v isit are based on the team's assessment that the College met each of the 
five criteria and is future-focused. The team, however, registered serious concerns about 
the College's ability to satisfactorily address two of the three previous challenges but 
acknowledges that enough progress has been made to receive re-accred itat ion. Further, 
the team believes the Coll ege has in place the human, fiscal, and phys ica l resources 
necessary to meet its miss ion and s tated pu rposed. The College possesses a s trong 
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faculty, exemplary library and student development support services, and a well-designed 
strategic planning model. The team is encouraged with the recent hi ring of a Chancellor 
and outstanding leadership exhibited by the current slate of campus presidents and vice 
chancellors. Hence, continuing accreditation for a ten year period is possible if progress 
is made on the lingering issues of ( I) improving relationships between the Co llege and its 
Board of Trustees and (2) c losing the gap with respect to assessment of student learn ing. 

VI. ADDITIONAL COMMENTS AND EXPLANATIONS 

A major concern for the evaluation team focused on the turmoi l present among and 
between members of the Board of Trustees. The team witnessed very little civi lity during 
its session with the Board. While other issues were considered minor, the Board relations 
issue must be satisfactorily addressed for the College to move forward. 
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I. OVERALL OBSERVATIONS ABOUT THE INSTJTUTION 

Oakland Community Co llege was established on June 8, 1964 by passage of a 
district-wide ballot proposa l. The boundaries para lle l those of Oak land 
schoo ls coming close to matching the borders of Oakland County. The team 
concluded that Oakland Communi ty College operates with sound plann ing 
and budget allocation processes, is staffed by a competent faculty and staff, is 
student focused, and is well positioned financia lly to carry out its ass igned 
m1ss1on. 

The college benefits from strong all iance throughout the region and state. The 
Michigan Community Col lege Virtual Learning Collaboration is a prime 
example. Co ll ege offi c ial s va lue the in terests of loca l businesses , 
govern mental agencies, and school corporations and presented a li tany of 
mutually benefic ial arti culation agreements and memorandum of 
understandings. The team rece ived numerous testimonials of projects 
unde rtaken and successfully carried out responding to externa l constituents' 
needs. 

The team found all five campuses of Oakland Community Coll ege totall y 
committed to serving students. Open meetings with students revealed an 
overwhelming positive perception by students for the services offered. 

II. CONSULTATIONS OF THE TEAM 

A. Intersections of Curriculum Review, Curriculum Design, and 
Assessment of Student Learning 

OCC has made significant progress in collecting and disseminati ng data 
about its various academic programs. The Office of Assessment and 
Effectiveness (OAE) and Office of Institutional Research (OIR) provide 
data and data interpretation that have been the impetus for severa l 
initiatives. For example, the OAE developed and implemented Program 
Dashboards which provide data that can be used by facul ty and deans for 
program revision, curriculum development/revision and program sun 
setting. The Curriculum Committee has developed and implemented 
processes for facul ty to submit new curricular ideas. The Student 
Outcomes Assessment Committee has developed and implemented 
processes to gather and disseminate data about student learning. 

However, there is no structure or process in place to integrate these 
various component parts. The CRC does not see SOAC data ; the 
Curriculum Committee does not see CRC program dashboards, nor does 
the SOAC. While program reviews are sent to the Vice Chancellor fo r 
Academic and Student Affai rs, proposals for new curriculum or new 
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programs are not. New program proposals go directly to the Chancellor, 
bypassing the Vice Chance llor for Academic and Student Services. 

We suggest a "meeting of the minds" in order to integrate and use the 
various data sets avai lable. The "meeting of the minds" would include 
members of the CRC, Curriculum Committee, SOAC, campus deans, the 
Vice Chancellor for Academic and Student Affairs, staff from OAE and 
OIR. We further suggest this meeting be held on an annual basis. The 
focus would be integrating the work of the CRC, the Curriculum 
Committee, and the SOAC, using data provided to each by the OAE. 
Such a "meeting of the minds" might incorporate the following: 

• Using the CRC recommendations in the program dashboards to 
improve student learning, thereby c losing that loop; 

• Us ing SOAC data to improve curriculum and deve lop new 
curriculum and programs, thereby closing that loop; 

• Discussing and forward ing new curricu lum and program proposals 
to the Curricu lum Committee for action. 

This "meeting of the minds" would require s ignificant time (probably 
several days) and energy, and would result in an integrated, college-wide 
approach to assessment of student learning, curriculum review and 
curriculum development. 

B. Diversity in Faculty Ranks 

One way to help students, particularly students of co lor, achieve their 
academic goa ls is build a learning environment that reflects, respects and 
celebrates ALL students' lives, experiences, behaviors, ways of knowing 
and history . Student demographics are changing at a significantly higher 
rate than that of the facul ty and staff, creating a growing socio-cu ltural gap 
between teachers and students. 

College facu lty are now retiring at a higher rate than earlier years; 
however, OCC has not taken advantage of this opportun ity to increase the 
ethn ic diversity of its facul ty . It is not only important fo r students of color 
to learn from individuals who look like them, share their cu lture, language, 
and experiences, but it is also important for ALL students to learn from 
individuals who can share varying perspectives. An ethnically diverse 
facul ty (at least paralle ling the student demographics) brings a variety of 
learning and living experiences to the learning environment, creating an 
environment that is rich in knowledge, talent, culture and points of view. 

OCC should a lso review its hiring practices to add more di versity to its 
search/sc reening committees. Buildin g diverse search/ sc reening 
committees brings a variety of valuable perspectives to the table. Diverse 
search/screening committee members are often able to identify talents and 
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experiences that might not be recognized by a non-diverse committee. No 
more than three content experts are needed to determine whether the 
applicant is well-versed in content. A student services specialist can judge 
the indiv idual 's commitment to service of the WHOLE student. The 
academic admini strator responsib le for that department can judge the 
individual's abili ty to complete his/her administrative responsibilities and 
commi tment to serving the college beyond the c lassroom. A faculty 
member from another discipline can assist in judging the individual's 
teaching abili ty. Committee members fe lt this approach works well in 
that it does not overwhelm the candidate and all ows for open discussion 
and fa ir and effecti ve deliberation . 

The evaluation team recommends that all candidates for teaching positions 
undergo a teaching demonstration. Due to the nature of facu lty work and 
thei r importance to the core business of the institution, a bud get to 
transport fina lists traveling further than 150 mi les away should be 
established. Finalists should a lso be given significant information about 
the college and conununity, including its proximity to other communities 
which could offer entertainment, cu ltural activi ties, and other points that 
would be importan t to applicants. 

Resources. lt is essential for OCC to actively seek to diversify its pool of 
applicants for all jobs- especially for facul ty positions since the majority 
of students' time spent in learning is with facu lty. Several resources are 
avai lab le to assist OCC in bui lding a plan to entice qualified facu lty of 
color to the applicant pool. A few of those resources are: Factors in the 
search process that contributes to the recruitment and hiring of facu lty of 
color (D issertation by Ines Maria Maturana) 2006; Recruitment and 
retention of facul ty of color in Oklahoma (Dissertation by Rodney Lynn 
Clark), Sept. I , 2006; Facul ty of Color in Academe: Bittersweet success. 
Turner, Caroline Sotello Viernes, Samual L. Meyers, Jr. 2000. 

National conferences often provide opportunities to post positions and to 
talk to potential app licants. OCC might send representatives to recru iting 
day act iviti es often offered by Historica lly B lack Colleges and 
Universities (HBCUs), Hispan ic Serving Institutions (HSls) and Tribal 
Colleges. OCC could a lso seek to establish relationships with the graduate 
school placement offices of these same colleges and universities so job 
postings can be sent to them for possible adverti sing. Graduate students 
nearing the end of their academic studies might be interv iewed for current 
facu lty or professional openings and potential future openings. OCC 
might deve lop an internship program for grad uate s tudents without 
teaching experience- allowing these individuals to gain work experience. 
The main goal is to entice individuals to apply for positions and thus 
diversifying the pool of applican ts . Once hired, it is essentia l to connect 

3 
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the facul ty to individua ls who can serve as mentors and who can help 
them transition into the community and into the institution . 

Be low are web links to a Ii t of Historically Black Colleges and 
Universities (HBCUs) and Hispanic Serving institutions (HSls): 
• HBCU' s: http://en.wikipedia.org/wiki/Historically black colleges 
• HSI 's: http://www.chci.org/chciyouth/resources/h ispanicserving.htm 

It will be necessary to do a little digging to see which of these institutions 
have graduate programs. Connect with those institutions to determine the 
best way to get job posting to the ir graduates. 

C. Master Planning 

Like many institutions, OCC has struggled to find a planni ng model that is 
e ffective and effi cient. o model is perfect, and criticism of the leve l of 
communication be tween and among employee g roups is unavo idable. 
This team bel ieves that the College Planning Counci l model for plann ing 
that has been adopted at OCC has a chance to be successful , and as stated 
in the Assurance Section , should serve as the cornerstone for shared 
governance. In order for the Master Plan, as deve loped by the Coll ege 
Planrung Council , to be effective this team recommends the fo llowing: 

• Conti nue to c la rify the roles o f each o f the fo ur committees : 
Academic Senate, Business Services Functiona l Committee, Human 
Resources Func tiona l Committee, and Student Se rvices Functiona l 
Committee. Clearly document the responsibili ties and powers o f each 
of the fu nctional committees, and how information and decisions are 
communicated both up and down the chain of command. Because the 
College Planning Council is still fairly new, many members reported 
that they djd not understand the role of the committees, and how those 
roles coinc ided with departmental action plan development, and other 
decision making processes . 

• Provide training for new College Planning Counci l members on the 
purpose and function of the Counc il , so that they may immediately 
begin functioning as effective members. 

• Invo lve many ind ividuals and groups in the development of the plan 
that will assess the effectiveness o f the College P lanning Cou ncil. 
While it will take extra time , a llowing w ide-spread input into 
identi fy ing the measures by which the Council wi ll be judged is 
critical to its credibil ity. Whi le the Council may be satisfied with their 
progress and communication strategies, input fro m those that have to 
implement the decisions is important . Input should be solicited from 
not o nl y a ll employee groups, but by students and community 
members. 

4 
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• Consider publishing on the campus website a calendar of activities and 
decisions by the College Planning Council, w ith links to more in-depth 
information. It is always difficult to know how much information to 
provide , and providing a standard summary of actions and timel ines 
for all, with opportunities to access more information on an as-needed 
basis wi ll help the Council walk the line between too much and too 
little information. 

• Whi le the College Planni ng Council has exce llent interna l 
representa ti on, there appears to be little o pportunity for any 
community perspective in regard to the Master Plan . While it would 
not be a good use of a corrununity member's time to participate in all 
College Planning Council meetings, there needs to be some vehicle to 
gather environmental information for the purposes of future planning. 
Including community members in an environmental scanning day, or 
community needs plann ing sess ion once every few years wou ld open 
the planning process up, and garner useful infonnation about the needs 
of the communities and the businesses served by OCC. 

D. Distance Education Help Desk 

The team noted the mul titude of services which OCC provides for its 
online s tudents. Library research, a 24/7 help desk, campus linkages to 
student information, etc. were present in the online student materials. 
OCC is to be commended for its thorough compilation of services for its 
online students. However, it was found that the on line help desk did not 
respond after two attempts on different days by the s ite visit team who self 
identified as an HLC site visitor for information regarding the service. 
Furthermore, technica l staff members from OCC stated when meeting 
with the site team that the online help desk function was outsourced and 
handled by an off-campus company. The OCC technical staff a lso 
acknowledged that they were aware that there were issues with the service 
and a Jack of response. It is recommended that OCC consider other 
options for internal or external sources to handle thei r on line help desk 
function . 

E. Assessment (Viewpoint) 

Oakland Communi ty College (OCC) has recent ly re -convened its 
Assessment Committee to revital ize many of the previously developed 
assessment activities in programs and discipl ines. Assessment programs 
must be created and managed by facul ty; it is the experience of the team 
that any other method does not create effective resu lts. Ensuring that 
assessment acti vities are in place for all programs and courses, and that 
those activities contribute to the improvemen t of teaching and learning 
requires complex organization and communication. Because OCC fell 
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behind in its assessment efforts for some time, extra effort should be put 
forth to keep the assessment activities moving forward consistently in all 
programs and disc iplines. It is important to continually stress the 
importance and value of the assessment process to the students and 
faculty. To accomplish this, the administration and faculty leadership 
should a llocate time for assessment discussions at fac ulty meetings, 
Col lege Council meetings, and other venues. New facul ty members 
should be trained in OCC's assessment process , and experienced facu lty 
members should be invited to these training sessions so that they stay 
interested and invo lved in the assessment process. Adj unct faculty 
members shoul d have an opportunity to become involved in the 
assessment planning process. Because such a large percentage of class 
sections are taught by adjuncts, they need to have a voice in the tools they 
use to assess learning, and have an opportunity to rev iew and discuss 
assessment resu lts. While it is difficu lt to find time to bring adjuncts on 
campus other than for classroom teaching, it would be well worth the time 
to schedule a couple of evening or Saturday planning sessions for 
discipline specific assessment activities that adjuncts can attend. Providing 
dinner or lunch and plenty of opportunity for discussion sometimes 1s 
enough of an encouragement to give up and evening or a Saturday. 

Like many co lleges, OCC still strugg les with how to integrate state-
mandated program review with inst itution driven assessment planning. 
The Assessment Committee, in conjunction with the College Planning 
Council and Academic Senate shou ld create a flow cha rt that clearly 
outlines the time lines, processes, and interconnectedness of the assessment 
of student academic achievement plan, the state-mandated Academic 
Program Reviews, and the budget process for a llocation of resources for 
the improvement of teaching and learning. Th is document should help all 
parties understand the relationship between the processes , and avoid 
duplication of effort and data. 

F. Assessment (Viewpoin t) 

The SOAC team has worked hard to raise awareness of general education 
and program assessment. The spec ifics of the assess ment need strong 
academic leadership and wider facul ty involvement to make the indicators 
germane to classroom activity. 

Much work still needs to be done to create measureable outcome that 
connect to classroom activity. If the program learning ou tcome is fo r 
students to communicate effectively or problem-solve, and English or 
Math could get students to attain this outcome, then what is the value that 
the program course add? Learning outcomes of the program must then 
show how they further support the development of such skills or assist 
with the application of clear communication in the occupational context. 
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Because so many prog rams have a s imi lar core curriculum, the 
consideration of program clus ters would provide some curricular integrity 
and assist in developing a meaningful assessment plan, similar to the 
concept of discipline assessment. The current OCC general education 
assessment plan has s ixteen competenc ies or attributes. These are far too 
many fo r continuous assessment to impact curricular change. It may be 
possible to have several faculty discussions beyond the ad hoc group that 
reviewed the attributes. The faculty discussion should be broad in scope 
and re-occurring. There are questions about how critical thinking and 
creative thinking are developed in their course. The likely outcome should 
be that crea tive and critica l th inkin g will become one integrated 
competency. 

OCC provided some analysis of the next steps in asses ment and 
suggested the need to have facu lty in volvement in assessment through the 
contract and to have deans more invo lved a lso. This appears to be a 
punitive approach. Perhaps the college could also make the information on 
the assessment database available to departments/programs and facu lty. 
With easy access, instructors are more likely to take ownership and point 
out ways that the assessment plan does or does not connect to their dai ly 
course activity. Perhaps an incentive could be offered for faculty who log-
on, review and provide input and suggestions. 

Program assessment fac ilitators, who support assessment in many 
programs, need assistance from deans and upper administration as the 
curriculum leaders. They can provide the leadership for facul ty to sharpen 
assessment plans and identify reali stic and applicable learning outcomes. 
Without a clear structure of responsibility and accountability for 
assessment, it will li kely continue to fa lter and not impact the curricu lum. 
I f the institutiona l organ izationa l structure does not appear to value 
assessment, facu lty will not make assessment a priority not see it as 
integral to their work. 

G. Board Development 

The Oakland Community College Board of Trustees needs to undergo a 
serious examination of its role in light of comments made by external and 
interna l constituents who q uestioned the Board's effectiveness. 
Specifically, the eva luation team supports the self-study's statements that 
the Board tends to micro-manage college affairs, openly and publically 
voice di sagreements, and failure to work effectively with and through the 
chancellor's office. The general fee ling at the college was that the chaos 
at the Board level had led to instabi lity at the District Office and may filter 
down to the deans and other key campus personnel. 
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The bottom line - stenuning from a quote at the evaluation team 's meeting 
with trustees - was the college continues to prosper in spite of the Board. 
This Board is advised to take seriously the expectations set forth in the 
Monitoring Report wh ich is due by May I, 20 I 0. 

Ill. RECOG ITION OF ACCOMPLISHM ENTS, PROGRESS, AND 
PRACTICE 

A. Pontiac Center 

The Pontiac Center (Professional Development and Training Center) is 
one of the finest we have seen. Developed in 1998 to meet the growing 
professional development and tra in ing needs of OCC employees, the 
Pontiac Center has offered hundreds of workshops and over 146,900 hours 
of training. Its state of the art fac ility in downtown Pontiac is augmented 
by dedicated training rooms at each of the five OCC campuses. The 
PDTC provides an annua l series of workshops including new employee 
orientation, "Bui lding Leadership @ OCC," customer service, diversity 
and cultural awareness, and emerging practices in teaching and learning. 
In addition , the PDTC provides customized training to OCC departments 
on demand, as well on online training opportunities. Staffed by three fu ll-
time trainers, 25 in-house fac ilitators and six external trainers, the PDTC 
is justifiably proud of having changed faculty and staff perceptions of 
training from that of punitive to that of true profess ional development. 

B. Academic Support Centers 

The Oakland Community College Academic Support Centers are a 
comprehens ive, engaged and integrated environment that offers 
opportunities for learning that occur in and out of the classroom for the 
entire college conununity. 

The ASC has a professional and friendly staff and uses an accredited 
program process to train and certify tutors and better support the success 
of students in need of peer tutors. The Center also offers courses in student 
success; Critical Thinking Dialogues on various ethical issues; and a 
number of wo rkshops on getting the most out of college. The student 
s uccess mate rial s are now a lso avai lab le onli ne. 

The ASC is a lso an open writing lab; hours are posted and students do not 
need to set up an appointment. Students with writing challenges can also 
attend workshops in the ASC that address specific writing challenges, 
fragments, run-ons and the Modern Language Association style of 
referencing material. 
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The ASC has an impressive array of computer resources to assist students 
to be independent learners and become their personal best. Besides the 
Supplemental Instruction Program being impressively connected to more 
than 150 course sections, students have the opportunity to provide 
feedback on the utility of the support provided. Students are also able to 
earn extra credit in specific classes by completing a global assignment 
using the internet through the ASC. Many resources are available for the 
international students and students learning English as a Second Language 
that further integrate the in- and out-of-classroom learning activities. 

C. CREST 

The Combined Regional Emergency Services Training (CREST) program 
has experienced great success. This program is unique within itself by 
constructing facilities such as banks, houses, motel, and five-story, live-
fire training tower. The program serves po lice and firefighters 
communities for training for real life emergencies. This accomplishment is 
fairly rare, and the faculty and students deserve recognition for this 
significant accomplishment. The college is to be commended for its 
successfu l efforts to address the needs of the emergency services 
community. 

D. Affordability 

OCC has a stable financial base that is strengthened by responsible and 
self-sustaining financial practices. Relative to other s tate community 
colleges and universities in Michigan, OCC, demonstrates a high level of 
sensitivity to student financial limitations by maintaining one of the lowest 
tuition rates in the state. More than a combination of a healthy fund 
balance and low tuition; the staff at OCC has leveraged significant 
external funds to provide programs and services to students. 
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