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Memo 

Attached is a hard copy and the disk with the 94-96 planning and 
budget documents of the Administrative Services area at District 
Office. We have developed these as our own team's objectives. 
However; as a primary support area for the College, we feel that 
our major objective would be to support the priorities established 
by the Institution. 

Please call if you have any questions. 
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Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTJON 1 

OCC 111ill be a student-centered teaming commrmity that places meeting the needs of all students as its first priori/)'· 

1. SITE OBJECTIVE: I<lentify the specific prupose to be attained. 

Increase the number of class offerings at Pontiac Center. We presently (Fall '94) have five credited classes on site. 

2.EVALUATION CRITERIA: What criteria 111ill be used in order to assess the extent to 111hich tile Site Objective has been achieved? 

We know the available classroom space at Pontiac Center would allow for eight total evening classes during the Fall and Winter semesters. 
This includes two classes on Monday through Thursday evenings. 

I 
f 

3.STRATEGY: Identify the specific course of action that 111ill be taken i11 order to attain Site Objective. 

Work cooperatively with Auburn Hills Campus administration to ensure we gain maximum utilization of available instructional space at 
Pontiac Center. 

4.RESPONSIBILITY: To 111ho111 is this Strategy assig11ed (Name of individual(s))? 

Gordon May and Barbara Einhardt working together. 

5.BUDGET IMPLICATIONS: What implications 111ill this Strategy have upon existing budget resources? 

None 

6.INVOLVEMENT IMPLICATIONS: 

a. 

b. 

sdl. l 

Does this Strategy require support from or involvement of other department/office/groups at the College? 
( I ' ' 

Yes {' , ( . I. ' 1 • , 

If yes, has this Strategy been discussed 111itll them? 
Yes 

Rcvi1<d: Augusl 8, 199~ 



Oakland Community College 
1994-96 PLANNJNG AND BUDGET DOCUMENT 

STRATEGIC DIRECTION I 

OCC will be a stude11t-centered teaming co1111nunity that places meeting the needs of all students as its first priority. 

1. SJTE OBJECTJVE: Identify the specific pwpose to be attained. 

To meet the needs of a wider range and more diverse population, the Center will develop and deliver three initiatives for alternative 
training options 1) non-traditional training for women, 2) Preparation for Technology training for those with lower than average skills, 
and 3) Independent training built on regular semester offerings. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

A minimum of 40 people will be targeted for enrollment with placement rates following training of at least 703 by the end of program 
year. 

3. STRATEGY: Identify the specific course of action tltat will be taken in order to attain Site Objective. 

- Collaborations with the Adult Resource Dept. will be utilized to bring services to Center clients 

- Inservice with the counseling department to explain objectives of developing independent training packages 

- An increased network of manufacturing employers will be established. 

- Program planning with Auburn Hills Applied Technology Department. 

4. RESPONS/BJL/TY: To whom is this Strategy assigned (Name of individual(s))? 

Karen Pagenette/Sharon Miller/Shelley Starr-Kaye/Pamela Janczarek 

5. BUDGET IMPLICATIONS: What implications will this Strategy ltave upon existing budget resources? 

Special funding will be utilized 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at tlte College? 

Yes, The Applied Technology Dept. at AH and Counseling/ Academic Support Coordinators Departments at all campuses 

b. If yes, ltas this Strategy been discussed with them? 
Yes 

sdl.2 
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Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION I 

OCC will be a student-centered Teaming co1111111111ih• tltat places meeting lite needs of all students as its first priority. 

I. SITE OBJECTIVE: Identify lite specific pmpose to be attained. 

Coordinate & deliver Placemen! and Cooperative Educational Services 10 students and Alumni 

2. EV ALUA110N CRITERIA: Wltat criteria will be 11sed i11 order to assess the extent to which tlte Site Objective has been achieved? 

- Generate and Distribute Dept. Annual report 

- Monitor employer and labor force feedback 

- Review and analyze student and graduate follow-up reports 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

Continue 10 provide services such as: pre-employment skills, job search/location, application preparation, resume development, 
interviewing & network development, on campus recruitment and development of co-op work sites 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of imlivid11al(s))? 

ADM.- Gordon May 
MOT.- Sally Kalson, Cooperative Education Coordinator 
MOT.- Willie L. Lloyd, Director, Placement & Co-op 
CLERICAL- Tanuny Roy (F .T.) 

Lydia Thomas (P.T.) 

5. BUDGET IMPLICATIONS: Wltat i111plicatio11s will tltis Strategy ltave upon existing budget resources? 

Will require continued budge! support at a level 10 insure success of the program area. Program expansion will require additional budge! 
allocations 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i11volve111e11t of otlter departme11t/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes, Strategy will require an ongoing interfacing with other departments & office groups. 

sdl .3 
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Oakland Co111111unity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION I 

OCC will be a student-centered /eamillg co11111111nity that places meeting the needs of all students as its first priority. 

1. SITE OBJECTIVE: Identify tile specific pwpose to be attained. 

The Oakland Literacy Council will develop a student incentive program and a learner support group 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which tile Site Objective has been achieved? 

- Learner incentive program will begin in January 1995 

- Learner support groups and English as a Second Language clubs will be started in specific conununities by January 1995 

3. STRATEGY: Identify tile specific course of action that will be taken ill order to attain Site Objective. 

- Local businesses will be identified and solicited for contributions 

- Criteria and implementation plru1 will be developed for incentive progrrun 

- Workshops based on students concerns will be plrumed and presented 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Cathryn Weiss, Executive Director 
Monica Smith , Assistru1t to the Director 
Anne Green, VISTA Volunteer 
Nancy Geddes, Student Assessment Coordinator 

5. BUDGET IMPLICATIONS: What implicatio11s will this Strategy have upon existing budget resources? 

NIA 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i11volve111e11t of other department/office/groups at the College? 

NIA 
b. If yes, has this Strategy been discussed with them? 

NIA 

sd l.4 
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Oakland Co111111u11ity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION I 

OCC will be a student-centered Teaming co111m1111ity that places meeting the needs of all students as its first priority. 

1. SITE OBJECTIVE: Identify the specific p111pose to be allaiued. 

Work with the focus group of the College Wide Diversity Committee. Disseminate Committee findings to Pontiac Center staff 

2. EVALUATION CRITERIA: What criteria will be used in order to assess tlte extent to which the Site Objective has been achieved? 

Attendance and participation with Focus group and College Wide Conunittee Information dissemination to Pontiac Center staff 

3. STRATEGY: Identify t!te specific course of action that will be taken in order to a/lain Site Objective. 

Participate with Committees . Inform Pontiac Center regarding activities and findings of the conunittee. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Gloria Grady Mills 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

Committee has budget resources through the office of Jim Warner 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other departmentlofficelgro11ps at the College? 

NIA 
b. If yes, has this Strategy been discussed with them? 

NIA 

sdl.5 
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Oakla11<1 Co111111u11ity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION II 

OCC will be a student-centered learni11g co111111u11itv that fosters trust a11d 11111t11al respect a111011g all members bv means of ope11 , effective 
co1111111111icatio11s a11<1 ethical behavior. 

I.SITE OBJECTIVE: Ide11tify the specific p111pose to be attained. 

Each CDW staff member will conunit to attend at least two professional development activities for better conununication and/or ethical 
behavior or a combination of one professional activity and one concept sharing presentation at staff meetings based on readings and 
personal experience. 

2. EVALUATION CRITERIA: What cliteria will be used i11 order to assess the extent to which tile Site Objective has been achieved? 

An inventory of participation will be reported to supervisor during performance review sessions. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

Each staff member will survey opportunities and share information for appropriate activities . 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of i11divid11al(s))? 

Karen Pagenette 
Sharon Miller 
Shelley Starr-Kaye 

5. BUDGET IMPLICATIONS: 

Pamela Janczarek Tracey Resendez 
Lynn Bowman 
Madelyne Bernard 

What implications will this Strategy have upon existing budget resources? 

Special funding budget should be sufficient 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support fro111 or i11volve111e11t of other departme11t/office/gro11ps at the College? 

No 
b. If yes, has this Strategy been discussed with them? 

NA 

Revised: August 8. 1 99~ 



Oakland Co1111111111ity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION II 

OCC will be a stude11t-ce11tered learning co111111w1itv that fosters trust and mutual respect among a/I 111e111bers bv means of open, effective 
co111111u11icatio11s and ethical behavior. 

1. SITE OBJECTIVE: Identify the specific p111pose to be attained. 

Disseminate and publish information on services available to students, alumni and employers. 

2. EVALUATION CRITERIA: What criteria will be used iu order to assess the extent to which the Site Objective has been achieved? 

Compare and monitor performance statistics from program data and compare to professional standards. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

Review and update publication material such as: brochures; Conununicate: A Student Job Search Guide, Student Employment-Pocket 
Resume, Placement Services Newsletter. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

ADM-Gordon May MGT-Sally Kalson, Cooperative Education Coordinator 
MGT-Willie L. Lloyd, Director, Placement & Coop 
CLERICAL-Tammy Roy (F.T.) 

Lydia Thomas (P.T.) 

5. BUDGET IMPLICATIONS: What i111plicatio11s wUI this Strategy have upon existing budget resources? 

Will require continued budget support at a level to insure success of the program area. Program expanision will require additional budget 
allocations. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i11volve111e11t of other departmeutloffice/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes, Strategy will require an ongoing interfacing with other department and office groups. 

sd2.3 
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Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION Ill - A 

OCC will be a student-centered learning commrmitv that fosters mu/ recognizes the contributions of its members to student social mu/ 
intellectual growtlr. 

1. SITE OBJECTIVE: Identify tire specific pmpose to be attained. 

Each CDW staff member will individually take responsibility to recognize special efforts made by faculty or other OCC staff who perform 
an outstanding service to a class member/(s) by sending a note or other mementos to such individual. 

2. EVALUATION CRITERIA: Wlrat criteria will be used ill order to assess the extent to whiclr tire Site Objective has been achieved? 

As recognitions are made by individual staff, this individual will make note at regular staff meetings, with eventual coverage in quarterly 
report put out by CDW. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

Individual staff member will take responsibility for sending out a timely correspondence to faculty member, etc. and presenting information 
to other staff members. 

4. RESPONSIBILITY: To wltom is this Strategy assigned (Name of individual(s))? 

Karen Pagenette 
Sharon Miller 
Shelley Starr-Kaye 

Pamela Janczarek 
Lyrm Bowman 
Madelyne Bernard 

Tracey Resendez 

5. BUDGET IMPLICATIONS: What implications will this Strategy ltave upon existing budget resources? 

Some funds will have to be put aside from general CDW fonds to cover cost of cards and mementos. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at the College? 

No 
b. If yes, lras tit is Strategy been discrrsse<I with them? 

NA 

sd3.2-a 
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Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION III - B 

OCC will be a sl11de11/-ce11lered /eaming community that fosters aud recognizes the contributions of its members lo student social aud 
intellect11al growth. 

I. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

Produce and distribute a quarterly report to the College community which recognizes special contributions of faculty and staff and student 
achievements. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which tile Site Objective has been achieved? 

Four reports to be distributed quarterly with the first report to be produced in January 1995. 

3. STRATEGY: Identify tile specific course of action that will be taken in order to attain Site Objective. 

Information will be gathered by Karen J. Pagenette. Lynn Bowman will assemble and arrange for printing and distribution. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of illdividual(s))? 

Karen Pagenette 
Lynn Bowman 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

Printing charges will be covered from special funding. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at tile College? 

No 
b. If yes, has this Strategy been discussed with them? 

NA 
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Oakland Commrmity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION III 

OCC 111i/l be a student-centered leamiug co11111mnitv that fosters and recognizes the contributions of its members to student social and 
intellectual gro111th. 

I. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

Conduct and Coordinate the Student Employee, and Cooperative Education Employer Support Award Program. 

2. EVALUATION CRITERIA: What criteria 111ill be used in order to assess the extent to 111hich the Site Objective has been achieved? 

Distribution of Student Employee Awards 
Distribution of Cooperative Education Employee Support Awards 

3. STRATEGY: Identify the specific course of action that 111i/l be taken in order to attain Site Objective. 

Conduct Annual Student Employee Award Program 
Conduct Annual Cooperative Education Employee Support Award Program 

4. RESPONSIBILITY: To 111hom is this Strategy assigned (Name of imlividual(s))? 

ADM-Gordon May MGT-Sally Kalson, Cooperative Education Coordinator 
MGT-Willie L. Lloyd, Director, Placement & Coop 
CLERICAL-Tammy Roy (F.T.} 

Lydia Thomas (P.T.) 
5. BUDGET IMPLICATIONS: What implications 111ill this Strategy have upon existing budget resources? 

Will require continued budget support at a level to insure success of the program area. Program expansion will require additional budget 
allocations. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed 111ith them? 

Yes, Strategy will require an ongoing interfacing with other department and office groups. 

sd3.3 
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Oakland Co11111111nity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION IV 

OCC will be a student-centered teaming co111munity tllat provides a dynamic, collerent, competency-based curriculum responsive to student 
needs witll appropriate assessment to maintain professional standards and 111eet co111munity expectations. 

I. SITE OBJECTIVE: Identify tile specific pmpose to be attained. 

CDW will continue to provide progranuning based on local labor demands and seek feedback on the quality and appropriateness of its 
training programs. 

2. EVALUATION CRITERIA: Wltat criteria will be used in order to assess tlte extent to which the Site Objective has been achieved? 

An annual report is issued by funding agency providing the resources which evaluates the Center's performance in meeting the goals for 
numbers of people trained and the placement rate for full-time employment. These reports will evaluate the Center's performance in 
meeting the numbers served as well as the placement rates achieved. 

3. STRATEGY: Identify tile specific course of action tllat will be taken in order to attain Site Objective. 

Continuous surveying of local employers and interaction with them to develop job specific curriculums and requests for evaluation from 
placement sites and students after each training completion . 

4. RESPONSIBILITY: To wlto111 is this Strategy assigned (Na111e of individual(s))? 

Karen J. Pagenette Sharon Miller 
Shelley Starr-Kaye 
Pamela Janczarek 

5. BUDGET IMPLICATIONS: Wllat implications will tltis Strategy ltave upon existing budget resources? 

The Center must maintain a consistent level of funding from employment and training sources . 

6. INVOLVEMENT IMPLICA110NS: 

a. Does tllis Strategy require supp011 from or i11volvement of other department/office/groups at tile College? 

Yes, campus administration and faculty 
b. If yes, ltas tit is Strategy been discussed witll tlle111? 

Yes 

sd4.2 
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Oakland Comm11nity College 
I994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION IV 

OCC will be a st11dent-centered leaming comm11nit11 that provides a dynamic, coherent, compete11q1-based c111'J'icul11m responsive to st11de11t 
needs with appropriate assessment to maintain professional standards and meet commw1ity expectations. 

I. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

Provide support data as requested by departments and curricula areas. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent lo which the Site Objective has been achieved? 

Submission of requested support data to departments and curricula areas. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

Provide ongoing support activities to departments and curricula areas by serving as a placement/coop subject matter expert on topics related 
to placement and cooperative education and the impact competency-based curriculum has on these areas. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

ADM-Gordon May MGT-Sally Kalson, Cooperative Education Coordinator 
MGT-Willie L. Lloyd, Director Placement & Coop 
CLERICAL-Tammy Roy (F.T.) 

Lydia Thomas (P.T.) 
5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

Will require continued budget support at a level to insure success of the program area. Program expansion will require additional budget 
allocations. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy req11ire s11pp01t from or involvement of other departmentlofficelgro11ps at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes, Strategy will require an ongoing interfacing with other department and office groups. 

sd4.3 
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Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION IV 

OCC will be a student-centered leaming com11111nitv that provides a dwiamic, coherent, competency-based curriculum responsive to student 
needs with appropriate assessment to maintain professional standards and meet co1111mmity expectations. 

I. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

The Oakland Literacy Council will continue to provide one-to-one tutorial instmction and individual assessment of adult learners . 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

Improved retention of Council students who've been assessed 

Advisory Board Program Conunittee will review program and services 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

Students will meet with the Assessment Coordinator for assessment and orientation 

Student progress will be monitored monthly and measured semi-annually 

Staff will review instructional materials 

Council will provide inservice training for tutors 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Cathryn Weiss, Executive Director 
Monica Smith, Assistant to the Director 
Nancy Geddes, Student Assessment Coordinator/Program Coordinator 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

NIA 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at the College? 

NIA 
b. If yes, has this Strategy been discussed with them? 

s<l4.4 
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Oakland Co111111u11ity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION IV 

OCC will be a stude11t-ce11tered leaming co1111nunitv that provides a dynamic, coherent, co111pete11cv-based cul'l'iculum responsive to student 
needs with appropriate assessment to maintain professional standards mul meet commrmity expectations. 

1. SITE OBJECTIVE: Identify the specific p1117Jose to be attained. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at the College? 

b. If yes, has this Strategy been discussed with them? 

Revised: August 8, 199-1 



Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION V 

OCC will be a student-centered leamillg co1111111mity that provides leadership and services to the extemal communities. 

I. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

Maintain (and develop new) professional networks and relationships throughout Oakland County through community service activities and 
programs. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess tile extent to ll'hich tile Site Objective has been achieved? 

Detail the various individuals businesses and organizations added to the OCC Foundation donor list attributable to my efforts. 

3. STRATEGY: Identify the specific course of action that ll'ill be taken in order to attain Site Objective. 

As Program Chair of the Kiwanis Club of Pontiac, invite an array of community, business and organizational leaders to make weekly 
presentations. Discuss the many positive aspects of OCC to gain college supporters in addition to Kiwanian supporters. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Gordon May 

5. BUDGET IMPLICATIONS: What implications ll'ill this Strategy have upon existing budget resources? 

None 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at the College? 

None 
b. If yes, has this Strategy been discussed with them? 

NIA 

sd5 . I 
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Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION V 

OCC will be a st11de11t-ce11tered learning com11u111ity that provides leatlership aud services to the external co1111111111ities. 

I. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

Each CDW staff member will participate in activity with at least two external organizations and report any information which will allow 
the CDW and general College at large to become involved in the external conununity in a leadership role or in order to impact those issues 
which are in accordance with its mission and goals. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

An annual inventory will made at the conclusion of PY '95 and '96 of the various external relationships which have been built in the 
community . 

3. STRATEGY: Identify the specific course of action that will be taken ill order to attai11 Site Objective. 

Each staff member will be responsible for scruming the external environments to seek out appropriate opportunities. Reports will be made 
at regular staff meetings ru1d to the College at large as necessary to complete objectives of activities. 

4. RESPONSIBILITY: To whom is this Strategy assig11ed (Name of imlividual(s))? 

Karen J . Pagenette 
Sharon Miller 
Shelley Starr-Kaye 

5. BUDGET IMPLICATIONS: 

None 

Pamela Janczarek Lyllll Bowman 
Tracey Resendez 
Madelyne Bernard 

What i111plicatio11s will this Strategy have upon existing budget resources? 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i11volveme11t of other depm1me11t/office!groups at the College? 

No 
b. If yes, has this Strategy been discussed with them? 

Yes 

sd5.2 
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Oakland Co11111111nity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION V 

OCC will be a student-centered teaming co1111m111ilv that provides leadership and services to the extemal co11111111nities. 

I. SITE OBJECTIVE: Identify tile specific pwpose lo be allained. 

Develop and maintain external linkage with business/industry, social, professional associations and other educational institutions. 

2. EVALUATION CRITERIA: What cliteria will be used in order to assess the extent to which the Sile Objective has been achie1•ed? 

Review internal and external professional organizational membership (local and national). 

3. STRATEGY: Identify tile specific course of action that will be taken in order to a/lain Sile Objecti1•e. 

Actively participate and serve on several campus and college advisory conunittees. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individua/(s))? 

ADM-Gordon May MOT-Sally Kalson, Cooperative Education Coordinator 
MGT-Willie L. Lloyd, Director, Placement & Coop 
CLERICAL-Tammy Roy (F.T.) 

Lydia Thomas (P.T.) 
5. BUDGET IMPLTCA110NS: What i111plicatio11s will this Strategy have upon existing budget resources? 

Will require continued budget support at a level to insure success of the program area. Program expansion will require additional budget 
allocations. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other departme11t/ofjice/groups at the College? 

Yes 
b. If yes, has lids Strategy been discussed with them? 

Yes, Strategy will require an ongoing interfacing with other department and office groups. 

sd5.3 
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Oakland Co111111u11ity College 
I994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION V 

OCC will be a st11dent-centered learning co1111111mity I/tat provides leaders/tip mu/ services to tile external com1111mities. 

I. SITE OBJECTIVE: Identify tlte specific p11q1ose to be attained. 

The Oakland Literacy Council will continue collaborative efforts with the public libraries, community agencies, Oakland Schools and local 
businesses to provide the best , free tutorial instrnction to adults in Oakland County. 

2. EVALUATION CRITERIA: What criteria will be 11sed in order to assess the extent to wlticlt the Site Objective has been achieved? 

Council will implement Scripps Howard grant with five public libraries 

Council will work with community agencies to identify conununity resources such as training and tutoring space 

3. STRATEGY: Identify tlte specific course of action that will be taken in order to attain Site Objective. 

Identify appropriate libraries for expanded adult new reader collections and place collections in five libraries 

Target community agencies in areas with high student and tutor populations 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of i11divid11al(s))? 

Cathryn Weiss, Executive Director 
Monica Smith, Assistant to the Director 

5. BUDGET IMPLICATIONS: What implications will this Strategy have 11po11 existing budget resources? 

NIA 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i11volve111e11t of other depart111e11t/office/gro11ps at tile College? 

NIA 
b. If yes, ltas this Strategy been discussed with them? 

sd5.4 
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STRATEGIC DIRECTION VI 

OCC will be a student-centered leaming co1111111111itv that identifies and responsibly utilizes the existing resources and acquires additional 
resources necessmy to achieve the objectives of the College. 

I. SITE OBJECTIVE: Identify the specific pwpose lo be attained. 

Gamer increased support for the OCC Millage Campaign throughout Oakland County. 

2. EV ALU AT/ON CRITERIA: Whal criteria will be used in order to assess the extent lo which the Sile Objective has been achieved? 

Success will be achieved with the passing of an additional millage for OCC in 1995. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

I will make numerous presentations about OCC and the need for additional millage support from Oakland County residents to help propel 
us into the twenty-first century. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of imlividual(s))? 

Gordon May 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

None. This initiative is designed to add an additional 31 million dollars to update and upgrade the institution . 

6. INVOLVEMENT IMPLICATIONS: 

a. 

b. 

sd6. I 

Does this Strategy require support from or involvement of other depmtmentloff ice!groups al the College? 

Yes \ , ' , ) 1 • J0, . <'. r ( (' 1/ 

If yes, has this Strategy be(,, <};~~ussed with them? 
Yes 

Revisrd: August 8, 1994 
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STRATEGIC DIRECTION VI 

OCC will be a student-centered learning co111m1111ity that identifies and responsibly utilizes the existing resources mu/ acquires additional 
resources necessary to achieve the objectives of the College. 

1. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

Obtain public and private funds which will allow the CDW to maintain the activity level of employment and training services which it now 
provides to its conununity and to expand those services with additional funds which may be available to specifically support those activities 
linked with PACCC and Academic Support Coordinator Units. 

2. EVALUATION CRITERIA: What clitelia will be used in order to assess the extent to which the Site Objective has been achieved? 

The CDW will secure special funding in the amount of not less than $500,000.00 annually for PY '94 - '96 as reported to the Grants 
Office. 

3. STRATEGY: Identify the specific course of action that will be taken in on/er to attain Site Objective. 

The Director of CDW will be responsible for scanning the possible funding sources with the aid of the Grants Office, also for appropriate 
opportunities and to notify these resources of the College's interest in responding to their requests. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Karen J. Pagenette 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

The amount of the general fund which is provided to agument the salary of the Director of the CDW will provide the necessary portion 
of her time to develop and submit proposals to funding agencies. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other depart111e11t/officelgro11ps at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes, as opportunities arise the Grants Office and the appropriate campus personnel continuously receive updates. 

sd6 .2 
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STRATEGIC DIRECTION VI 

OCC will be a student-centered lea ming co11m11111ity that identifies and responsibly utilizes the existing resources and acquires additional 
resources necessmy to achieve the objectives of the College. 

I. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

Continue to effectively utilize existing human and financial resources and effectively seek additional resources through sources such as; 
grants, joint venture agreements , etc. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess tile extent to which the Site Objective has been achieved? 

Submission of external (outside the college) grant proposals for funding. 

Submission of internal (inside/other departments) proposals for funding. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

Continue to monitor grant availability through information made available from Grant's Office. 

Continue to seek information from outside organization re: external funding sources. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

ADM-Gordon May MOT-Sally Kalson, Cooperative Education Coordinator 
MOT-Willie L. Lloyd, Director, Placement & Coop 
CLERICAL-Tammy Roy (F.T.) 

Lydia Thomas (P.T.) 
5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

Will require continued budget support at a level to insure success of the program area. Program expansion will require additional budget 
allocations. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups al the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes, Strategy will require an ongoing interfacing with other department and office groups. 

sd6.3 
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STRATEGIC DIRECTION VI 

OCC will be a student-centered lea ming com1111111ilv that identifies and responsibly utilizes the existing resources and acquires additional 
resources 11ecessmy to achieve the objectives of the College. 

I. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

Identify and pursue federal funding related to the improvement of the basic skills of OCC students. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

Completed grant applications . 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

Meetings with Cheryl Kozell, OCC Grant Administrator, to identify and discuss appropriate federal grants. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Gloria Grady Mills 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

Successful grants will have positive impact on existing budgets. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•o/vement of other department/office/groups al the College? 

b. If yes, has this Strategy been discussed with them? 

sd6.5 
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STRATEGIC DIRECTION I 

OCC will be a student-centered lea ming co111111unity that places meeting the needs of all students as its first priority. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

Increase (from academic year 93-94) sch's and student headcount beginning F, '94 

Increase (from academic year 94-95) sch's and student headcount beginning F, '95 

Maintain a 76 % Student Return Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23 .6 % to 24.5% by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken ill order to attain Site Objectfre. 

A. Revise as needed the current Enrollment Management Plan that focuses on the areas of marketing, enrollment, retention, and 
evaluation/research 

4. RESPONSIBILJTY: To whom is this Strategy assigned (Name of i11</Mdual(s))? 

The Campus Enrollment Management Team, chaired by Diane Zalapi, Enrollment Services Coordinator 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

Budget resources for this strategy have been allocated for 94-95, and will be allocated in the 95-96 budget 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i1111ofreme11t of other department/office/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

RcvL«<I: June 23, I ~4 
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STRATEGIC DIRECTION I 

OCC will be a student-centered lea ming co111111unitv that places meeting the needs of all students as its first priority. 

1. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATION CRITERIA: What cdteria will be used in order to assess the extent to which the Site Objective has been achieved? 

Increase (from academic year 93-94) sch's and student headcount beginning F, '94 

Increase (from academic year 94-95) sch's and student headcount begi1ming F, '95 

Maintain a 76 % Student Return Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23.6% to 24.5% by F, '96 

3. STRATEGY: Itlentify the specific course of actfo11 that will be taken in order to attain Site Objectfre. 

B. Utilize Campus Enrollment Management Team with broad campus representation from Faculty, Administration, Classified, 
Maintenance, and Custodial Personnel to plan and implement strategies 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of illdividual(s))? 

The Campus Enrollment Management Team, chaired by Diane Zalapi, Enrollment Services Coordinator 

5. BUDGET IMPLICATIONS: What implicatfons will this Strategy hm•e upon existing budget resources? 

Budget allocated for 94-95 will support these strategies 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•olvement of other department/office/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

Revi...:I: Juno 23, Im 
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STRATEGIC DIRECTION I 

OCC will be a student-centered /ea ming co1111m111itv that places 111eeti11g the needs of all students as its first priority. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achie11ed? 

Increase (from academic year 93-94) sch's and student headcount begituiing F, '94 

Increase (from academic year 94-95) sch 's and student headcount begiiuting F, '95 

Maintain a 76 % Student Return Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23.6% to 24.5% by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objecti11e. 

C. Implement the recently created emergency financial aid assistance program to deal with financial needs which, if not resolved, will 
cause students lo drop out or fall into academic difficulty 

4. RESPONSIBILITY: To whom is this Strategy assigned (Na111e of indMdual(s))? 

Jerry Self, Director of Campus Services 
Cathy Archer, Coordinator of Financial Aid 

5. BUDGET IMPLICATIONS: What i111p/ications will this Strategy hm•e upon existing budget resources? 

The financial support of this fund will be supported by an aggressive fundraising effort 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•olvement of other departmellfloffice/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

RcvUcd: Juno 23, 199~ 
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STRATEGIC DIRECTION I 

OCC will be a student-centered lea ming c011111111nifv that places meeting the needs of all students as its first mioritv. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATION CRITERIA .· What criteria will be 11sed in order to assess the extent to which the Site Objective has been achie~·ed? 

Increase (from academic year 93-94) sch's and student headcount beginning F, '94 

Increase (from academic year 94-95) sch's and student headcount beginning F, '95 

Maintain a 76 % Student Return Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23.6 % to 24.5 % by F, '96 

3. STRATEGY: Identify the specific course of action that wut be taken in order to attain Site Objective. 

D. Build coopertive programs and service relationsltips with the local school districts focusing on staff development activities, study skills 
for high school students , and teaching OCC classes at various high school sites throughout our feeder school districts 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of ;,ulivid11a/(s))? 

The Campus Enrollment Management Team, chaired by Diane Zalapi, Enrollment Services Coordinator 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing b11dget resources? 

Budget allocated for 94-95 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involve111e11t of other departmentlofjice/gro11ps at the Coffege? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

Rovued: ''"" 23, 1~4 
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STRATEGIC DIRECTION I 

OCC will be a student-centered teaming com11u111itv that places meeting the needs of all students as its first priority. 

I . SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objective has been achie11ed? 

Increase (from academic year 93-94) sch's and student headcount beginning F, '94 

Increase (from academic year 94-95) sch's and student headcount beginning F, '95 

Maintain a 76 % Student Return Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highfand Lakes Campus from 23.6 % to 24.5 % by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

E. Jn the Fall, '94 Semester, coordinate and facilitate an area Educational Summit to discuss, brainstorm, and plan future cooperative 
activities with feeder shools ' superintendents, counselors , principals, and teachers. This Sununit will be held on the Highland Lakes 
Campus. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Sarah Serra, Academic Dean 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

This strategy has been allocated in the current operating budget for the Campus 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i11vofreme11/ of other department/office/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

RcvL«d: Jurro 23, 1994 



Oakland Community College J) l Ol 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION I 

OCC will be a student-centered teaming co1111nunitv that places meeting the needs of all students as its first priolitv. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To expand the current Highland L1kes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Sile Objective has been achie1•ed? 

Increase (from academic year 93-94) sch's and student headcount begi1rning F, '94 

Increase (from academic year 94-95) sch's and student headcount begi1ming F, '95 

Maintain a 76 % Student Return Rate between Fall and Winier Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23.6% lo 24.5% by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

F. Review the operation of the Financial Aid Office on the Campus, and lo strive to complete all student aid requests in a timely fashion 
by providing consistent clerical help during its "cnmch" processing period. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Cathy Archer, Coordinator of Financial Aid 
Jerry Self, Director of Campus Services 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

We will attempt to implement this strategy within normal operating budget limits. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•olveme11t of other departme11t/office/gro ups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 



Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGlC DIRECTION 1 

OCC will be a student-centered teaming co1111nunlty that places meeting the needs of all students as its first priority. 

1. SITE OBJECTlVE: Identify the specific purpose to be attained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATlON CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achie1•ed? 

Increase (from academic year 93-94) sch's and student headcount begi1ming F, '94 

Increase (from academic year 94-95) sch's and student headcount beginning F, '95 

Maintain a 76 % Student Return Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23 .6 % to 24.5% by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Sile Objecti1•e. 

G. The Enrollment Se1vices staff will support the efforts of the Counseling Department to organize and deliver a more effective 
information system recording students' goals and progress (VCR Project) 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indil>idual(s))? 

Sarah Serra, Academic Dean 
Peter Grass, Highland Lakes Counselor 

5. BUDGET IMPLICATIONS: Whal implications will this Strategy have upon existing budget resources? 

Budget support will be provided through current budget applications 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or invob•ement of other department/office/groups al the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

Rcvisod: Juno 23, 199-1 
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STRATEGIC DIRECTION I 

OCC will be a stude11t-ce11tered lea ming co1111111111itv that places meeting the needs of all students as its first pdoritv. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objectfre has been achieved? 

Increase (from academic year 93-94) sch's and student headcount beginning F, '94 

Increase (from academic year 94-95) sch's and student headcount beginning F, '95 

Maintain a 76 % Student Return Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23.6% to 24.5% by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectil>e. 

H. Increase the promotion of the College's Articulation Agreements and to increase the College's ability to provide OCC sh1dents and 
counselors up-to-date transfer information to senior institutions through the ARTSYS Transfer Program 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indMdual(s))? 

Richard Thompson, Counselor and Coordinator of the Transfer Center 
Kellll Urban, Campus Recrniter 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

These activities are already in the Transfer Center Budget 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or invofrement of other department/office/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

RcviJed: I UDO 23, 199.1 
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STRATEGIC DIRECTION I 

OCC Will be a student-centered /earning COll/111111/ify that µfaces meeting the needs o{a/l students as its first priority. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention , 
research and evaluation strategies 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

Increase (from academic year 93-94) sch's and student headcount beginning F, '94 

Increase (from academic year 94-95) sch's and student headcount begi1ming F, '95 

Maintain a 76 % Student Rellm1 Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23.6% to 24.5% by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objecth•e. 

I. Develop and implement action plan for the Highland Lakes PASS Program (Program for Academic Support) to assure that the program 
is in compliance with government regulations and to increase the number of Highland Lakes students who receive mentoring, h1torial and 
other academic support services. 

4. RESPONSIBILITY: To who111 is this Strategy assigned (Name of i11dividual(s))? 

Sarah Serra, Academic Dean 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

This increased activity will be supported by the current Campus budget and state program funding 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or invob>e111ent of other department/office/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

Revis<d: Juno 23, l'»l 
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Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

OCC will be a student-centered lea ming commrmitv that places meeting the needs of all studeuls as its first priori Iv. 

1. SITE OBJECTIVE: Identify the specific purpose lo be allained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATJON CRITERIA: What crite1ia will be used iu order lo assess the extent lo which the Site Objective has been achiel'ed? 

Increase (from academic year 93-94) sch's and student headcount beginning F, '94 

Increase (from academic year 94-95) sch's and student headcount beginning F, '95 

Maintain a 76 % Student Return Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23 .6 % to 24.5 % by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken in order to a/lain Site Objectfre. 

J. To increase the activities of the Tech Prep Health Team by establishing a Health Occupations Council, implementing Health Career 
Fairs for high school students, and increase the number of high school students in Tech Prep Health Programs 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of imlivitlual(s))? 

Dr. Nadia Boulos, Dean of Nursing and Allied Health 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

This increased activity will be supported by the ctment Campus budget and governmental funding 

6. INVOLVEMENT IMPLICATJONS: 

a. Does this Strategy require support from or im•olvemenl of other department/office/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

Revised: I=> 23, I~~ 
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STRATEGIC DIRECTION I 

DCC will be a student-centered learning communitv that places meeting the needs of all students as its first prioritv. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, 
research and evaluation strategies 

2. EVALUATION CRITERIA: What criteria will be used i11 order to assess the extent to which the Site Objective has been achie1•ed? 

Increase (from academic year 93-94) sch's and student headcount begiw1iug F, '94 

Increase (from academic year 94-95) sch's and student headcount beginning F, '95 

Maintain a 76 % Student Return Rate between Fall and Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23.6% to 24.5% by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken i11 order to attain Site Objectfre. 

K. Increase the presence of four-year college programs and opportunties on the Highland Lakes Campus for the area students; also, 
establish dual enrollment and additional articulation agreements with four-year colleges 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individ11al(s))? 

Dr. Nadia Boulos, Dean of Nursing and Allied Health 
Susan Murdock, Academic Dean 
Sarah Serra, Academic Dean 
Richard Thompson, Counselor and Coordinator of the Transfer Center 

5. BUDGET IMPLICATIONS: What implicatious will this Strategy have upon existiug budget resources? 

This strategy will be supported in the current Campus budget 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involve111e11t of other depart111e11tloffice/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 
Yes 

R.tvi!<d: Jur» 23, 199.I 
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STRATEGIC DIRECTION I 

ace will be a student-centered learning co1111111111ilv that places meeting the needs of all students as its first priority. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

To expand the current Highland Lakes Enrollment Management Plan focusing on implementing marketing, enrollment, retention, research 
and evaluation strategies. 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objective has been achieved? 

Increase (from academic year 93-94) sch's and student headcount beginning F, '94 

Increase (from academic year 94-95) sch 's and shtdent headcount beghming F, '95 

Maintain a 76 % Student Return Rate between Fall annd Winter Semesters for 94-95 and for 95-96 

Increase High School penetration for the Highland Lakes Campus from 23.6% to 24.5% by F, '96 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

L. Increase the Child Care Center services by introducing and implementing a service volunteer program complimented by an inter
generational volunteer program for Sprh1g, 1994 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Shelly Moss-Brooks, Highland Lakes faculty member and Coordinator of Day Care Program 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

This strategy will be supported ill the current Campus operating budget 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or invofre111e11t of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Rc\'is«l: Juno 2.l , 1 99~ 
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STRATEGIC DIRECTION I 

OCC will be a student-centered lea ming co111111wtitv that places meeting the needs of all students as its first prioritv. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. Develop and implement a comprehensive diversity plan for the Highland Lakes Campus 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

Through the use of a survey: 

Demonstrate a heightened awareness of values and beliefs related to diversity by Spring, 1996 

Demonstrate increased faculty/staff/student participation in diversity awareness/celebration programs by Spring, 1996 

Increase ethnic enrollment at Highland Lakes Campus by 3 % by Spring, 1996 

3. STRATEGY: Identify the specific course of action that will be taken ill order to attain Site Objecti~·e. 

A. Submit a Diversity Plan which focuses on recruitment, assessment, training, and awareness raising. This plan should also include 
a more effective use of the student support services (student activities) to assist in the social integration of students into the campus culture 
aud to contribute to each student's personal growth and satisfaction. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Campus Cultural Committee, currently chaired by Diane K. Zalapi 
Velma Jones, Student Activities Coordinator 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

Potential budget implication of $500 per year for programming and training 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•ofrement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 
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STRATEGIC DIRECTION I 

OCC will be a student-centered lea ming co111111rmitv that places 111eeting the needs of all studeuts as its first priori/\'. 

I. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. Develop and implement a comprehensive diversity plan for the Highland Lakes Campus 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objectfre has been achieved? 

Through the use of a survey: 

Demonstrate a heightened awareness of values and beliefs related to diversity by Spring, 1996 

Demonstrate increased faculty/staff/student participation in diversity awareness/celebration programs by Spring, 1996 

Increase ethnic enrollment at Highland Lakes Campus by 3 % by Spring, 1996 

3. STRATEGY: Identify the specific course of action that will be taken ill order to attain Site Objective. 

B. Conduct an Opinion and Experience Survey to assess faculty and staff "comfort zones" related to diversity (Fall, 1994) 

4. RESPONSIBILITY: To who111 is this Strategy assigned (Na111e of illdividual(s))? 

Campus Cultural Conunittee, currently chaired by Diane K. Zalapi 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

Potential budget implication of $500 per year for progranuning and training 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or invofremenl of other depart111entloffice/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revi><d: JUD> 23, 199~ 
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STRATEGIC DIRECTION I 

OCC will be a student-centered lea ming co1111m111itv that places meeting the needs of all students as its first priority. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. Develop and implement a comprehensive diversity plan for the Highland Lakes Campus 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objectil>e has been achieved? 

Tlu·ough the use of a survey: 

Demonstrate a heightened awareness of values and beliefs related to diversity by Spring, 1996 

Demonstrate increased faculty/staff/student participation in diversity awareness/celebration programs by Spring, 1996 

Increase ethnic enrollment at Highland Lakes Campus by 3 % by Spring, 1996 

3. STRATEGY: Identify the specific course of action that will be taken ill order to attain Site Objective. 

C. Sponsor three campus diversity training workshops for faculty and staff per year and measure attendance over a two-year period 
beginning Fall, 1994 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indi11i</11al(s))? 

Campus Cultural Committee, currently chaired by Diane K. Zalapi 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

Potential budget implication of $500 per year for programming and training 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or illvofrement of other depart111e11t/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revis«!: Juno 23, l!>:H 
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STRATEGIC DIRECTION I 

OCC will be a student-centered lea ming community that places meeting the needs of all students as its first priority. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. Develop and implement a comprehensive diversity plan for the Highland Lakes Campus 

2. EVALUATION CRITERIA: What criteria will be used ill order lo assess the extent to which the Site Objective has been achieved? 

Through the use of a survey: 

Demonstrate a heightened awareness of values and beliefs related to diversity by Spring, 1996 

Demonstrate increased faculty/staff/student participation in diversity awareness/celebration programs by Spring, 1996 

Increase ethnic enrollment at Highland Lakes Campus by 3 % by Spring, 1996 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objecti11e. 

D. Creation of more networks will community-based organizations such as the Urban League and the Lakes Area Diversity Council, 
possibly leading to joint cooperative projects. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Campus Cultural Committee, currently chaired by Diane K. Zalapi 

5. BUDGET IMPLICATIONS: Whal implications will this Strategy hm•e upon existing budget resources? 

Potential budget implication of $500 per year for programming and training 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or invofrement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Re,i..<cd: Juno 23, I~~ 
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STRATEGIC DIRECTION I 

OCC will be a st11de11t-ce11tered teaming commrmitv that places meeting the needs of all students as its first prioritv. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. Develop and implement a comprehensive diversi ty plan for the Highland Lakes Campus 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objectfre has been achieved? 

Through the use of a survey: 

Demonstrate a heightened awareness of values and beliefs related to diversity by Spring, 1996 

Demonstrate increased faculty/staff/sh1dent participation in diversity awareness/celebration programs by Spring, 1996 

Increase e thnic enrollment at Highland Lakes Campus by 3 % by Spring, 1996 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objecli11e. 

E. Conduct a follow-up Opinion and Experience Survey to assess increased awareness - Winter, 1996 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indil>idual(s))? 

Campus Cultural Committee, currently chaired by Diane K. Zalapi 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

Potential budget implication of $500 per year for programming and training 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im1ofreme111 of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revi5<d: Jurr. 23, 19':>4 
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STRATEGIC DIRECTION I 

OCC will be a student-centered lea ming co1111111111ity that places meeting the needs of all students as its first priority. 

I. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. Develop and implement a comprehensive diversity plan for the Highland Lakes Campus 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objecti••e has been achieved? 

Through the use of a survey: 

Demonstrate a heightened awareness of values and beliefs related to diversity by Spring, 1996 

Demonstrate increased faculty/staff/student participation in diversity awareness/celebration programs by Spring, 1996 

Increase ethnic enrollment at Highland Lakes Campus by 3 % by Spring, 1996 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

F . Improve special population participation at the Highland Lakes Campus by increasing access for physically handicapped, strengthenng 
advisory councils, identify range of needs, and increase the recmitment activities for diverse students and staff. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Campus Cultural Conunittee, currently chaired by Diane K. Zalapi 

5. BUDGET IMPLICATIONS: Whal implications will this Strategy have upon existing budget resources? 

Potential budget implication of $500 per year for progranuning and training 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups al the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Re•-is<d: Juno 2J, 199~ 
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STRATEGIC DIRECTION I 

OCC will be a stude11t-ce11tered learning co11111mnify that places meeting the needs of all students as its first prioritl'. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

3. Expansion of Nursing and Allied Health Programs to acconunodate all candidates completing pre-requisites (Priority I) 

2. EVALUATION CRITERIA: What criteria will be used i11 order lo assess the extent lo which the Site Objective has been achiei1ed? 

Monitor the progression of students with Nursing or Allied Health designation toward completion of pre-requisites on a semester-by
semester basis. 

Follow the trends of the number of students completing the requirements relative to positions available in every program. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Sile Objectfre. 

1. Develop and submit proposal and obtain approval for expansion of the Dental Hygiene Program at Highland Lakes starling Fall, 1994. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indilii<lua/(s))? 

Director/Coordinator Dental Hygiene Program 
Dean of Nursing and Allied Health 
President of Highland Lakes Campus 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm1e upon existing budget resources? 

Budget is pending completion of proposal 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other depart111e11tloffice/groups al the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revised: Juno 23, 1 99~ 
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STRATEGIC DIRECTION I 

OCC will be a student-centered /eaming co11m11111if\1 that places meeting the needs of all students as its first priolity. 

1. SITE OBJECTIVE: Identify the specific purpose lo be attained. 

3. Expansion of Nursing and Allied Health Programs to accommodate all candidates completing pre-requisites (Priority I) 

2. EVALUATION CRITERIA: What critelia will be used ill order to assess the extent to which the Site Objectfre has been achieved? 

Monitor the progression of students with Nursing or Allied Health designation toward completion of pre-requisites on a semester-by
semester basis. 

Follow the trends of the number of students completing the requirements relative to positions available in every program. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectil•e. 

2. Develop and submit proposal and obtain approval for expansion of the ADN Program at Highland Lakes, starting Fall, 1995 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Nursing Director 
Dean of Nursing and Allied Health 
President of Higl1land Lakes Campus 

5. BUDGET IMPLICATIONS: What implicatio11s will this Strategy have upon existing budget resources? 

Budget allocated starting 1995 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•oflrement of other depart111e11t/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revi5cd: Juno 23, I~~ 
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STRATEGIC DIRECTION I 

OCC will be a student-centered lea ming co111111r111itv that places meeting the needs of all students as its first priority. 

1. SITE OBJECTIVE: Identify the specific purpose lo be attained. 

3. Expansion of Nursing and Allied Health Programs to accommodate all candidates completing pre-requisites (Priority I) 

2. EVALUATION CRITERIA: What criteria will be used in order lo assess the extent to which the Site Objective has been achie1•ed? 

Monitor the progression of students with Nursing or Allied Health designation toward completion of pre-requisites on a semester-by
semester basis. 

Follow the trends of the number of students completing the requirements relative to positions available in every program. 

3. STRATEGY: Identify the specific course of action that will be taken ill order to attain Site Objecti1•e. 

3. Develop and submit proposal and obtain approval for starting MCL-PNE and ADN at Southfield Campus by March, 1995. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Nursing Director 
Dean of Nursing and Allied Health 
President of Highland Lakes Campus 

5. BUDGET IMPLICATIONS: What i111plications will this Strategy hm·e upon existing budget resources? 

Budget allocated starting 1995 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other depart111e11t/office/groups al the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

RcvL..:d: June 23, 1994 
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STRATEGJC DJRECTJON II 

OCC will be a student-centered learning co1111nm1i(Y that fosters trust and mutual respect among all members by means of open, effectfre 
co1111111111ications and ethical behavior. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To establish more open, effective communications with various campus groups 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

To review the administrators' evaluation results for Spring Semester, 1995 and 1996, under the communication section striving to increase 
the positive responses from the Spring, 1994, evaluation 

3. STRATEGY: Identify the specific course of action that will be taken ill order to attain Site Objective. 

A. Expand the number of publications for the President's Corner Newsletter, and publish a special edition, featuring faculty staff 
development activities 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Preston Pulliams, Campus President 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

This strategy has been included in the current campus operating budget 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i11volveme11t of other department/office/groups al the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

RevL<cd: June 28, 1994 



Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION II 

OCC will be a student-centered learning com11wnitv that fosters trust and mutual resvect among all members bv means of open, effectilie 
co1mm111ications and ethical behm•ior. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To establish more open, effective conununications with various campus groups 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objective has been achieved? 

To review the administrators' evaluation results for Spring Semester, 1995 and 1996, under the communication section striving to increase 
the positive responses from the Spring, 1994, evaluation 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objeclii•e. 

B. Set up monthly meetings with the President of the Campus Senate to facilitate communications between the Campus Administrative 
Council and the Campus Senate 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Preston Pulliams, Campus President 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

No current budget implications 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Rcvi!«I: Juno 28, 199-l 
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STRATEGIC DIRECTION II 

OCC will be a st11de11t-ce11tered learning co111111t111ity that fosters trust a11d 111utual respect a111011g all 111embers by means of ope11, e[fecti1•e 
co1111111111icatio11s a11d et/deal behavior. 

1. SITE OBJECTIVE: Ide11tify the specific purpose to be attained. 

1. To establish more open, effective communications with various campus groups 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objective has been achieved? 

To review the administrators' evaluation results for Spring Semester, 1995 and 1996, under the communication section striving to increase 
the positive responses from the Spring, 1994, evaluation 

3. STRATEGY: Ide11tify the specific course of action that will be taken in order to attain Site Objective. 

C. Schedule annual meetings between Department Chairs and the Campus President 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Preston Pulliams, Campus President 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

No current budget implications 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy reqt1lre support fro111 or i11vofreme11t of other department/office/groups al the College? 

Yes 
b. If yes, has this Strategy been disct1ssed with them? 

Yes 

R£vi!cd: Jur" 2B, 1994 
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STRATEGIC DIRECTION II 

OCC will be a st11dent-centered lea ming co1111mmitv that fosters trust and m11t11al respect among all members bv means of open, effective 
comm11nications and ethical behm•ior. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. To build an effective administrative team for Highland Lakes 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

To increase the positive responses on the Campus Administrative Evaluation Survey evaluation 

To increase the ratings for the PADS Administrative Evaluation Program 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

A. Review the responsibilities and roles of each administrative staff member, including the Campus administrative organization, and revise 
and re-organize where necessary or appropriate to achieve the District's Vision 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individ11al(s))? 

Preston PullianlS, Campus President 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e 11pon existing budget resources? 

None 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require s11pport from or involvement of other departme11tloffice!gro11ps at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revised: June 21!, 19'J4 
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STRATEGIC DIRECTION II 

ace will be a student-centered /ea ming co111111r111ity that fosters trust and mutual respect among all members by means of open. effecti11e 
co1111111111ications and ethical behm•ior. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. To build an effective administrative team for Highland Lakes 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has beeu achieved? 

To increase the positive responses on the Campus Administrative Evaluation Survey evaluation 

To increase the ratings for the PADS Administrative Evaluation Program 

3. STRATEGY: Identify the specific course of ac1io11 that will be taken i11 order lo attain Sile Objective. 

B. Sponsor a series of teambuilding workshops, facilitated by an outside consultant, for the administrative staff members 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individua/(s))? 

Preston Pulliams, Campus President 

5. BUDGET IMPLICATIONS: What implications will this Strategy have upon existing budget resources? 

This strategy has been budgeted in the Campus operating budget 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or illvofrement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Rcvi>«!: Juno 21!, I~~ 
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STRATEGIC DIRECTION Ill 

OCC will be a student-centered learning commrmitv that fosters and recognizes the contributions of its members to student social and 
intellectual growth. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To provide staff development opportunities for faculty in recognition of their work with students 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

Positive responses on a faculty survey to determine if staff development opportunties are adequate (Spring, '96) 

Increase the amount of budgeted travel funds in the Campus budget available for faculty staff development activities (Spring, '96) 

Increase by 5 % the number of faculty participating in staff development travel 

3. STRATEGY: ldentify the specific course of action that will be taken in order to attain Site Objective. 

A. Develop an enhanced staff development program for the Highland Lakes Campus allowing faculty members lo participate, based on 
their work with students 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of imlMdual(s))? 

Campus Staff Development Committee, co-chaired by a Campus Academic Dean and a faculty member 

5. BUDGET IMPLICATIONS: What implicatio11s will this Strategy hm•e upon existing budget resources? 

The Campus budget for 1995-96 would have to increase its travel funds for faculty staff development. This strategy could also be 
supported through federal or state grants. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does tMs Strategy require support from or i11volveme11t of other departme11t/offlce/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 

Yes 
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STRATEGIC DIRECTION IV 

OCC will be a student-centered learning co1111111111lty that prm•i<les a d1•11a111 ;c, coherent, competencv-based curriculum responsive to stude11t 
needs with appropriate assessment to maintain professional standards a11d meet co1111111111ity e.rvectations. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To obtain continuing or initial accreditation for Nursing and Allied Health Programs. 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objectfre has been achieved? 

Securing full accreditation. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

A. Organize and complete a self-study of ADN Program at Highland Lakes and submit it for continuing accreditation of the program in 
Fall, 1996. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indMdual(s))? 

Nursing Faculty 
Nursing Director 
Dean of Nursing and Allied Health 
President of Highland Lakes Campus 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

Budget to be submitted for release time and external consultant 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i111•olveme11t of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discusse<I with them? 

Yes 

Re,-~, J..., 28, 1994 
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STRATEGIC DIRECTION IV 

OCC will be a student-centered learning co1111111111ily that provides a dvnamic, coherent, competency-based curriculum responsive to student 
needs with approptiate assessment to maintain professional standards and meet co1111nunit1• expectations. 

I. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To obtain continuing or initial accreditation for Nursing and Allied Health Programs. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achieved? 

Securing full accreditation. 

3. STRATEGY: Identify the specific co11rse of action that will be taken in order to attain Sile Objectfre. 

B. Complete and submit the self-study and application for continuing accreditation of the Respiratory Therapy Program in Fall, 1994. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of im/Md11al(s))? 

Director of Respiratory Therapy Program 
Dean of Nursing and Allied Health 
President of Highland Lakes Campus 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

Budget already allocated 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Re,·is<d: June 28, I~~ 
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STRATEGIC DIRECTION IV 

OCC Will be a student-centered /earning COll/lnWlit\• that provides a t/)'1/011/iC, coherent, C011lpete11cy-based curriculum responsive to student 
needs with appropriate assessment to maintain professional standards and meet co11111umity expectations. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To obtain continuing or initial accreditation for Nursing and Allied Health Programs. 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objectfre has been achieved? 

Securing full accreditation. 

3. STRATEGY: Identify the specific course of action that will be taken in order lo attain Site Objective. 

C. Complete and submit the self-study and application for the initial accreditation of the Medical Assisting Certificate and the continuing 
accreditation of the Medical Assisting Associate Degree Program in Fall, 1994 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Director of Medical Assisting Program 
Dean of Nursing and Allied Health 
President of Highland Lakes Campus 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

Budget already allocated 

6. INVOLVEMENT IMPLICA110NS: 

a. Does this Strategy require support from or im•ofrement of other departme11t/office/groups at the rollege? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 
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STRATEGIC DIRECTION IV 

OCC will be a student-centered learning community that pro1•ides a dynamic, coherent. competency-based curriculum responsive to student 
needs with appropriate assessment to maintain professional standards and meet co11111u111it1• expectations. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. To improve the image and functions of the Highland Lakes BIS faculty and programs through the re-alignment of the structure of 
course offerings and instructional delivery systems. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objectil•e has been achie1•ed? 

3. STRATEGY: Identify the specific course of action that will be taken ill order to attain Site Objective. 

A. There will be certification of BIS skills (competencies) with remediation in order to meet required skill levels for certification. This 
strategy will also involve designing modules for all our present credit courses. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indiliidual(s))? 

Sarah Serra, Academic Dean 
Arm Craigmile, BIS Coordinator and faculty member 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

The cost for this strategy has already been included in the current campus operating budget. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or illvofrement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revi.1<d: JUDO 28, 1994 
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STRATEGIC DIRECTION IV 

OCC will be a student-centered learning co111111u11itv that provides a dvnamic. coherent. co111pete11cv-based c1mtculu111 respo11sive to student 
needs with appropriate assess111ent to maintain professional standards and 111eet co111111unitv expectations. 

1. SITE OBJECTIVE: Ide11tify the specific purpose to be attained. 

2. To improve the image and functions of the Highland Lakes BIS faculty and programs through the re-alignment of the strnchire of 
course offerings and instmctioual delivery systems. 

2. EVALUATION CRITERIA: What criteria will be used /11 order to assess the extent to which the Site Objectil'e has been achieved? 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

B. The BIS program will design a model for certifying competencies with the following strategies: incorporate structure for converting 
competencies into credit; align model with Tech Prep; align model with CDW to facilitate retraining needs , and explore expanding certification 
opportunities to the community. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individual(s))? 

Sarah Serra, Academic Dean 
Ann Craigmile, BIS Coordinator and faculty member 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budge/ resources? 

The cost for this strategy has already been included in the current campus operating budget. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•olvement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revised: Jun> 28, 1994 
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STRATEGIC DIRECTION JV 

OCC will be a student-centered lea ming co1111m111itv that provides a tlw1a111ic. coherent, competencv-based curriculum responsive to student 
needs with appropriate assessment to 111ai11tai11 professio11a/ sta11dards a11d meet co111111u11ity expectations. 

1. SITE OBJECTIVE: Identify the specific purpose to be attai11ed. 

2. To improve the image and functions of the Highland Lakes BIS faculty and programs through the re-alignment of the structure of 
course offerings and instmctional delivery systems. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has bee11 achieved? 

3. STRATEGY: Identify the specific course of action that will be taken 111 order to attain Site Objective. 

C. The BIS program will rewrite two present BIS courses to align with Business Managemet Development -- Office Option degree: Bis 
145, Technological Conummications, and BIS 170, Business Procedures 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of im/Mdual(s))? 

Sarah Serra, Academic Dean 
Aru1 Craigmile, BIS Coordinator and faculty member 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upo11 existing budget resources? 

The cost for this strategy has already been included in the current campus operating budget. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other depart111e11t/officelgroups at the College? 

Yes 
b. If yes, has this Strategy bee11 discussed with them? 

Yes 

RcvUod: Jur» 28, 1 99~ 
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STRATEGIC DIRECTION IV 

OCC will be a student-centered learning community that pro1•itles a d\'llamic. coherent, compelenc\1-based c1micu/111n respo11sive lo stude11/ 
needs with appropriate assessment to maintain professio11al standards and meet co1111111111ily expectatio11s. 

1. SITE OBJECTIVE: Identify the specific purpose lo be allained. 

2. To improve the image and functions of the Highland Lakes BIS faculty and programs through the re-alignment of the stntcture of 
course offerings and instructional delivery systems. 

2. EVALUATION CRITERIA: Whal criteria will be used ill order to assess the extent lo which the Site Objecti1•e has been achieved? 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objective. 

D. BIS will experiment with Campus student interest seminars. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of i11dfridual(s))? 

Sarah Serra, Academic Dean 
Ann Craigmile, BIS Coordinator and faculty member 

5. BUDGET IMPLICATIONS: Whal implications will this Strategy hm•e upon existing budget resources? 

The cost for this strategy has already been included in the current campus operating budget. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i11voll>eme11t of other departme11t/office/groups al the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revised: Juno> 28, 1 99~ 
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STRATEGIC DIRECTION IV 

OCC will be a st11dent-centered lea ming comm1111if\I that provides a <f\onamic, coherent. competency-based c1mic11lt1111 responsilie lo sl11dent 
needs with appropriate assessment lo maintain professional standards and meet co1111111111itv expectations. 

1. SITE OBJECTIVE: Identify the specific p11rpose lo be attained. 

3. To encourage faculty to integrate the eight competencies identified by the College Academic Senate into their syllabi and therefore into 
their course work. 

2. EVALUATION CRITERIA: Whal criteria will be 11sed in order lo assess the exlenl lo which the Site Objeclil>e has been achie1•ed? 

To survey the faculty syllabi for course offerings which include the competencies during the 1994-96 academic years. 

3. STRATEGY: Identify the specific co11rse of action that will be taken in order to attain Site Objectfre. 

To support staff development activities undertaken by the Campus Senate's Competencies Implementation Team, such as luncheons, 
workshops, "ten minute tickers", poster presentations, and communications from the Competency Implementation Team. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of individ11a/(s))? 

Chair of the Campus Council of the College Academic Senate 
Campus President of Highland Lakes 

5. BUDGET IMPLICATIONS: Whal implications will this Strategy hm•e 11pon existing budget reso11rces? 

Cost of 3 or 4 luncheons (approx. $300) 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require s11pporl from or i111•olveme111 of other deparlment/officelgroups al the College? 

No 
b. If yes, has this Strategy been disc11ssed with them? 

Re\'L«d: JUDC 28, 1994 
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STRATEGIC DIRECTION V 

OCC will be a student-centered /eaming C0111111llllifV that pro1'i</es /eaders/iip and Sel'l'ices to the extema[ COll/11/Unifies. 

1. SITE OBJECTIVE: Identify the specific purpose to be affained. 

1. The Highland Lakes Campus will strive to assess external community educational needs and respond accordingly 

2. EVALUATION CRITERIA: What cdteria will be used in order to assess the extent to which the Site Objecti11e has been achieved? 

Staff will survey feeder school community to determine their needs and how the Highland Lakes Campus is responding (no later than 
Spring, 1995) 

Staff will meet with area community groups and leaders to verbally assess our image in the conununity 

3. STRATEGY: Identify the specific course of action that will be taken in order to affain Site Objectfre. 

A. The Campus will complete the construction and programming for its performing arts pavilion 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indMdual(s))? 

Preston Pulliams, Campus President 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

This strategy will be supported by a District Office (Board of Trnstees) revolving loan fund to be re-paid in 5 years 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i1111oflie111ent of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Re\'i..<d : IW» 29, l 'l'J~ 
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STRATEGIC DIRECTION V 

OCC wut be a student-centered teaming co1111m111it1• that pro1•i<les leadership and sen•ices to the extemal c0111111t1nities. 

1. SITE OBJECTIVE: Identify the specific pt1rpose to be attained. 

1. The Highland Lakes Campus will strive lo assess external conummity educational needs aud respond a1.:rnrdingly 

2. EVALUATION CRJTERM: What critelia will be used in order to assess the extent to which the Site Objecti11e has been achie1•ed? 

Staff will survey feeder school community to determine their needs and how the Highland Lakes Campus is responding (no later than 
Spring, 1995) 

Staff will meet with area community groups and leaders to verbally assess our image in the community 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

B. Each member of the President's Council will regularly participate in an area community organizat ion in o rder to assess community 
needs and to analyze the Campus' service to the community. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indMdual(s))? 

Preston Pulliams, Campus President 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

RcvL«<l: JUr>O 29, 1 99~ 
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STRATEGIC DIRECTION V 

OCC will be a student-centered leami11g co1111nw1ity that pro1rides leadership mu/ sen•ices to the external co1111111111ities. 

1. SITE OBJECTIVE: Identify the specific p11rpose to be attained. 

1. The Highland Lakes Campus will strive lo assess external conununity educational needs aud respond acc.:urdiugly 

2. EVALUATION CRITERIA: What criteria will be 11sed in order to assess the extent to which the Site Objectil>e has been achie1•ed? 

Staff will survey feeder school community to determine their needs and how the Highland Lakes Campus is responding (no later than 
Spring, 1995) 

Staff will meet with area community groups and leaders to verbally assess our image in the community 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectil'e. 

C. The faculty, staff and students will continue their involvement with following community activities: Conununity Concert Series, 
Summer Concert Series, Paul Bunyan Days, Adventure '94, Science Day for Kids, Kid's Day on Campus 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indMdual(s))? 

Overall responsibilities will be assigned to Susan Murdock, Academic Dean 

5. BUDGET IMPLICATIONS: What i111plicatio11s will this Strategy hm•e 11po11 existing budget reso11rces? 

These activities are all currently in the Campus operating budget 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•ofrement of other departme11t/officelgro11ps at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 
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STRATEGIC DIRECTION V 

OCC will be a student-centered teaming co1111m111ily that pro1•frles leadership and sel'l'ices to the extemal co1111m111ities. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. To provide a training center location that will coordinate and facilitate persmmel and professional leadership development to the internal 
and external community towards managing change and transition . 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objectfre has been achie1•ed? 

Facility established 
Services rendered 
Evaluation and follow-up of services rendered 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Sile Objectil•e. 

A. Establish a task force that will collaborate with Campus Senate Council to design and develop a conference facility. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indfridual(s)) ? 

Sarah Serra, Academic Dean 
Steve Ogg , Building Facilities Manager 

5. BUDGET IMPLICATIONS: What implications will this Strategy /Jm•e upon existing budget resources? 

District Office budget, 94-95 only 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•olvement of other departme11t/office/gro11ps at the College? 

Yes - Facilities, Budget & Planning Council, and Academic Senate 
b. If yes, has this Strategy been discussed with them ? 

Yes - Steve Ogg 

R~\'L«d: J...., 29, IW4 
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OCC will be a st11dent-centered teaming co111111wdtv that prm•ides leadership and sen1ices to the extemal co1111m111ities. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

3. Creation of a small business services and technology center that would incorporate the scheduling of special, non-credit training classes, 
and create a skill assessment and certification center for area employers. 

2. EVALUATION CRITERIA: What crite1ia will be 11sed in onler to assess the extent to which the Site Objectfre has been achie1•ed? 

Determination of the number of classes scheduled during the year 
Review of enrollment figures in scheduled classes 
Determination of efficient use of lab facility for credit vs. non-credit instrnction 
Review of income and expenses. Is it profitable? 

3. STRATEGY: Identify the specific co11rse of action that will be taken in order to attain Site Objectil'e. 

A. Utilize faculty sabbatical leave time to schedule classes and develop training modules to be used in the classes. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of i11dfridual(s))? 

Sarah Serra, Academic Dean 
Atm Craigmile, BIS Coordinator 
Carol Lubin, Director, Community Services 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e 11pon existing b11dget resources? 

There will be some start-up costs for publicity and purchase of software. Programs should be self-support ing. It is hoped that income 
generated from fees may be used to upgrade/replace hardware and software in HOH facility. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or inl'Ofloement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Rc'"i!<d: Jun> 29, 1 99~ 
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OCC will be a stude11t-ce11tered learning co1111111111ity that pro1•i<les leadership and sen1ices lo the external co1111111111ilies. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

3. Creation of a small business services and technology center that would incorporate the scheduling of special, non-credit training classes, 
and create a skill assessment and certification center for area employers. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objecti11e has been achie11ed? 

Determination of the number of classes scheduled during the year 
Review of enrollment figures in scheduled classes 
Determination of efficient use of lab facility for credit vs. non-credit instrnction 
Review of income and expenses. Is it profitable? 

3. STRATEGY: Identify the specific course of action that will be taken ill order to attain Sile Objectfre. 

B. Establish guidelines for determining budget and fee schedule, scheduling classes, creating brochures, and collecting of fees through 
BIS and Conummity Services Departments. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indfridual(s))? 

Sarah Serra, Academic Dean 
Ann Craigmile, BIS Coordinator 
Carol Lubin, Director, Community Services 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

There will be some start-up costs for public ity and purchase of software. Programs should be self-supporting. It is hoped that income 
generated from fees may be used to upgrade/replace hardware and software in HOH facility. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im1ofre111e11t of other deparlmentlofjice/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 
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STRATEGIC DIRECTION V 

OCC will be a st11de11t-ce11tered learning co111111r111itv that pro1•itles leadership and services to the extemal co11111rnnities. 

1. SITE OBJECTIVE: Identify the specific p11rpose to be attained. 

4. To develop a Service Learning component to provide students and staff with opportunities to volunteer in the community 

2. EVALUATION CRITERIA: What crite1ia will be 11sed ill order to assess the extent to which the Site Objective has been achieved? 

To increase the number of Service Learning opportunities within Campus academic programs by 50% or or before June 1, 1996 

3. STRATEGY: Identify the specific co11rse of action that will be taken in order to attain Site Objectfre. 

A. Highland Lakes staff members will develop and implement a comprehensive Service Learning Program involving academic programs 
and support services 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indfrid11al(s))? 

Sandy Langland, faculty member 
Carol Lubin, Community Service Coordinator 
Susan Murdock, Academic Dean 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e 11po11 existing b11dget resources? 

The total budget implications for this strategy have not been determined, but there will be a Campus grant-writing effort to support this 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require s11pport from or i11vofre111ent of other depart111e11t/ofjice/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 

Yes 

Revi~: Juno 29, 199~ 
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OCC will be a student-centered leaming co111111t111itv that identifies and resoonsibly utilizes the existing resources and acquires additional 
resources necess01y to achie11e the objectil'es of the College. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. Establish a pro-active fundraising effort al Highland Lakes lo provide additional resources for campus-based projects 

2. EVALUATION CRITERIA: What crite1ia will be used ill order to assess the extent to which the Site Objecti11e has been achie11ed? 

To develop a committee lo research avenues of fundrai sing events, sources, and assistance through business, community, and private 
sources 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

Determine particular fundraising activities that will involve the campus, local businesses and schools, community by incorporating the 
talents, connections, suggestions, and experience of those who can contribute to the fundraising efforts 
for the Campus, and using the advertising for the various fundraising events to continually promote the att ributes of the 
Highland Lakes Campus and maintain conununications between the Campus and the community 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indi1•id11a/(s))? 

Campus President's Office and the Campus Fundraising Committee 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

Undetermined at this time 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i1111oll'e111ent of other department/office/groups al the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

D60101.DOC 
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Oakland Co1111111111ity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

OCC will be a stude11t-ce11tered learning co1111111111ity that identifies and resoo11sibly utilizes the existing resources and acquires additional 
resources necessmy to achie11e the objectives of the College. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. Maximize Nursing and Allied Health utilization of existing human and material resources at Highland Lakes and Southfield Campuses 

2. EVALUATION CRITERIA: What ctitetia will be used in order to assess the extent to which the Site Objectfre has been achie1•ed? 

Monitor the progress of the Campaign by a special ad-hoc conunittee 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

A. To develop and implement a one-year certificate program in cardiovascular technology at Southfield Campus in tandem with the 
existing DMS Program. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indi11i<lua/(s))? 

Director of DMS Programs 
Advisory Committee (pending) 
Dean of Nursing and Allied Health 
President of Highland Lakes Campus 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm1e upon existing budget resources? 

Budget pending completion of proposal 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or inl'Ofrement of other department/offi ce/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revisc<I: Juno 29, 19'}~ 
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OCC will he a student-centered teaming co1111111111itv that identifies and responsibly utilizes the existing resources and acquires additional 
resollrces necessmy to achie1•e the objectil>es of the College. 

1. SITE OBJECTIVE: Identify the specific purpose to be aflained. 

2. Maximize Nursing and Allied Health utilization of existing human and material resources at Highland Lakes and Southfield Campuses 

2. EVALUATION CRITERIA: What criteria will be llsed in order to assess the extent to which the Site Objectfre has been achie1•ed? 

Monito r the progress of the Campaign by a special ad-hoc conuni ttee 

3. STRATEGY: Identify the specific course of action that will be taken in order to atlain Site Objectfre. 

B. To use available space at Southfield Campus for Nursing program expansion. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of illdiliidllal(s))? 

Dean of Nursing and Allied Health 
President of Highland Lakes Campus 
Dean of Campus Services, Southfield Campus 

5. BUDGET IMPLICATIONS: What i111plicatio11s will this Strategy hal'e upon existing budget resollrces? 

Budget allocated for 1994 and 1995 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i111•ofre111e11t of other depart111e11t/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

060101.DOC 
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OCC will be a student-centered learning co1111nunit11 that identifies and responsib/1• utilizes the existing resources and acquires additional 
resources necessary to achieve the obiectfres of the College. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

2. Maximize Nursing and Allied Health utilization of existing human and material resources at Highland Lakes and Southfield Campuses 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objectil•e has been acliie••ed? 

Monitor the progress of the Campaign by a special ad-hoc conunittee 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

C. The Highland Lakes Campus will support and assist with Project BRA VE, in association with the use of the Campus gymnasium to 
provide revenues for the Campus. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indfridua/(s))? 

Jerry Self, Highland Lakes Director of Campus Services 
Steve Ogg and Lynn Reed, of the Auburn Hills Campus 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

None 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i111•olve111e11t of other depart111e11tlofflce/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

060101.DOC 
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OCC Will be a st11dent-centered learning C011111/Unity that identifies and responsibly utilizes the existing resources and aCfJUires additional 
resources necessary to achle1•e the objectfres of the College. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

3. Secure outside funds and resources for the proposed program expansions. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objectil>e has been achieved? 

Monitor the progress of the Campaign by a special ad-hoc committee 

3. STRATEGY: lde11tify the specific course of actio11 that will be taken i11 order to attain Site Objeclfre. 

Planning and implementing a campaign for obtaining funds and resources from external agencies. 

4. RESPONSIBILITY: To whom is this Strategy assig11ed (Name of imlfrid11al(s))? 

Ad-hoc Fundraising Collllllittee 
OCC Foundation 
Director of Nursing and Allied Health 
President of Highland Lakes Campus 
President of Southfield Campus 

5. BUDGET IMPLICATIONS: What i111plicatio11s will this Strategy hm•e upon existing b11dget resources? 

Budget pending completion of proposal. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy req11ire s11pport from or i111•olveme11t of other depart111e11t/office!gro11ps at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

D6o3s l 
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STRATEGIC DIRECTION VI 

OCC will be a stude11t-ce11tered lea ming co1111111111ity that identifies and responsibly utilizes the existing resources and acquires additional 
resources necessmy to achie1•e the objecti1•es of the College. 

1. SITE OBJECTIVE: Identify the specific pwpose to be attained. 

4. Conduct an evaluation of existing facilities and prioritize needed improvements. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objectilre has been achie1•ed? 

Subm.ission of evaluation procedures for buildings, mechanical systems and grounds 

Make a list of prioritized needs. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

A. Establish a committee to develop and implement the evaluation systems. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of i11dfrid11al(s))? 

Campus Colllllittee chai red by DCS to include consultant to do an external audit as needed. 

5. BUDGET IMPLICATIONS: What i111plicatio11s will this Strategy hm•e upon existing budget resources? 

There may be a potential cost for external consultant for evaluation process. The Action Plan may require major capital outlay . 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or inl'Ofre111e11t of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them ? 

Yes 

Revised: Jun.o 29, 199~ 
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STRATEGIC DIRECTION VI 

OCC will be a student-centered learning co1111111111itv that identifies and responsibly utilir.es the existing resources and acquires additional 
resources necessary to achie11e the objectil>es of the College. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

4. Conduct an evaluation of existing facilities and prioritize needed improvements. 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objectfre has been achie11ed? 

Submission of evaluation procedures for buildings, mechanical systems and grounds 

Make a list of prioritized needs. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

B. Conduct an evaluation for buildings mechanical systems and grounds. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indMdual(s))? 

Campus Committee chaired by DCS to include consultant to do an external audit as needed. 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

There may be a potential cost for external consultant for evaluation process. The Action Plan may require major capital outlay. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•ofrement of other department/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Revi.«d: J= 29, 199~ 
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STRATEGIC DIRECTION VI 

OCC will be a student-centered leami11g co1111111111itv that identities and resµonsibl\' utilizes the existing resources and acq1dres addW011al 
resources necessary to achieve the objecti11es of the College. 

1. SITE OBJECTIVE: Identify the specific pwpose to be a({ained. 

4. Conduct an evaluation of existing facilities and prioritize needed improvements. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objectfre has been achieved? 

Submission of evaluation procedures for buildings, mechanical systems and grounds 

Make a list of prioritized needs. 

3. STRATEGY: Identify the specific course of action that will be taken in order to a({aill Site Objectfre. 

C. Develop an Action Plan for prioritized needs. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indfridual(s))? 

Campus Comm.ittee chaired by DCS to include consultant to do an external audit as needed. 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

There may be a potential cost for external consultant for evaluation process. The Action Plan may require major capital outlay. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•ofrement of other deparlmenllofflce/groups al the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Rc\'isoo: Juno 2'>, 19-J~ 



t> 
~~ 
(_j' STRATEGIC DIRECTION VII 

Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

OCC will be a student-centered learning co1111m11dty that employs current technology and antidpates future technological developments 
to enha11ce learnfog a11d co1111111111icatfo11, i11ternallv and externally. 

I. SITE OBJECTIVE: lde11tify the specific purpose to be at1ah1ed. 

1. To design and plan for Highland Lakes' current and future teclmology needs 

2. EVALUATION CRITERIA: What crlte1ta wUl be used;,, order to assess the extent to which the Site Objectfre has been achieved? 

Evaluate the Campus' technological needs as part of the Campus' annual Strategy Planning and Budgeting Process involving faculty and 
staff for 1995-96 fiscal year 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

A. Review the current proposals and requests for technological equipment for the following programs: BIS, CIS, and the English Writing 
Lab Program 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of illdfridual(s))? 

Sarah Serra and Susan Murdock, Academic Deans 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

There are no funds in the current Campus budget to fund this strategy 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•olveme11t of other depart111e111/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

RevL<ed: for» 29, 1 99~ 
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STRATEGIC DIRECTION VII 

Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

OCC will be a student-centered teaming commu11itv that employs curre11t tech11ology and anticipates future teclmo/ogical de•1e/opme11ts 
to e11ha11ce leami11g a11d commr111icatio11, i11temally a11d extemallv. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. To design and plan for Highland Lakes' current and future technology needs 

2. EVALUATION CRITERIA: What criteria will be used ill order to assess the extent to which the Site Objective has been achieved? 

Evaluate the Campus' technological needs as part of the Campus' amrnal Strategy Planning and Budgeting Process involving faculty and 
staff for 1995-96 fiscal year 

3. STRATEGY: Ide11tify the specific course of action that will be taken ill order to attain Site Objective. 

B. Submit the technological equipment requests to the Chancellor's office for possible funding from the following programs: BIS, CIS < 
and the English Writing Lab Program 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indiliidual(s))? 

Sarah Serra and Susan Murdock, Academic Deans 

5. BUDGET IMPLICATIONS: What implicatio11s will this Strategy have upon existing budget resources? 

There are no funds in the current Campus budget to fund this strategy 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or involvement of other depart111e11tlofficelgroups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Rcviscd: Jun> 29, 1994 
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STRATEGIC DIRECTION VII 

Oakland Co11111111nity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

OCC will be a student-centered learning commrmitv that employs current technology and anticipates fllt11re technological dei•elopments 
to enhance teaming and communication, internally and externally. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

l. To design and plan for Highland Lakes' current and future technology needs 

2. EVALUATION CRITERIA: What criteria will be used i11 order to assess the extent lo which the Site Objective has been achieved? 

Evaluate the Campus' technological needs as part of the Campus' armual Strategy Planning and Budgeting Process involving faculty and 
staff for 1995-96 fiscal year 

3. STRATEGY: Ide11tify the specific course of action that will be taken ill order to attain Site Objective. 

C. Develop a five-year plan to anticipate future technological needs for the Highland Lakes Campus. This plan must assist the Campus 
enhance learning and communication, internally and externally 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indMdual(s))? 

The Campus President and the Academic Deans, Sarah Serra, Susan Murdock, and Nadia Boulos 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm·e upon existing budget resources? 

There are no implications on the current budget, but there will be implications on future operating and capital budget 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or illvolveme11t of other depart111e11t/officelgroups at the College? 

Yes 
b. If yes, has this Strategy been discussed with them? 

Yes 

Rcvi<cd : l= 29, 199~ 



Oak/a11d Commu11ily College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION VII 

OCC will be a stude11t-ce11tered /earni11g co1111111111ilv that emplovs current tec/1110/ogv and anticipates future technological de1•e/op111ents 
to enha11ce learning a11d co1111111111icatio11, internally and externally. 

1. SITE OBJECTIVE: lde11tify the specific purpose lo be attained. 

1. To design and plan for Highland Lakes' current and future technology needs 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the exte11t to which the Site Objective has been achieved? 

Evaluate the Campus' technological needs as part of the Campus' annual Strategy Plarrning and Budgeting Process involving faculty and 
staff for 1995-96 fiscal year 

3. STRATEGY: lde11tify the specific course of action that will be taken i11 order to attai11 Sile Objectfre. 

D. The engineering and science faculty will develop a plan for the proposed lab, including a multi-year implementation plan, 
progranunatic objectives that will address the computer needs for all the Campus' science programs, and total estimated cost. 

4. RESPONSIBILITY: To whom is this Strategy assig11ed (Na111e of itulfridua/(s))? 

Susan Murdock, Academic Dean 
Syed Hussein, Engineering Dept. faculty member 

5. BUDGET IMPLICATIONS: What i111plicatio11s will this Strategy hm•e upon existing budget resources? 

The funds for this strategy are not currently budgeted; therefore, there will be a special proposal for funding of the project developed for 
submitting to the Chancellor. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i11volve111ent of other deparlment/office/groups at the College? 

Yes 
b. If yes, has this Strategy been discussed with the111? 

Yes 

Revu.d: J...., 29, 199~ 
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STRATEGIC DIRECTION VIII 

OCC Will be a student-centered /earning COl/111/Ullit\1 that places a high m/ue Oil a sq{e and healthy e1111iro11111e11/, 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. Evaluate existing facilities for health and safety. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objectfre has been achie••ed? 

Submission of a list of prioritized needed improvements. 

3. STRATEGY: Identify the specific course of action that will be taken ill order to atlain Site Objectflie. 

C. Develop an action plan for prioritized needs. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indMdual(s))? 

Campus Committee chaired by DCS to include District Office and external consultants as needed . 

5. BUDGET IMPLICATIONS: Whal implications will this Strategy hm•e upon existing budget resources? 

Potential cost for external consultant for evaluation process. Action plan may require major capital outlay. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or i1111obie111ent of other department/office/groups al the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 

Yes 

Revised: Juno 29, IW-1 



Oakland Co11111111nity College 
1994-96 PLANNING AND BUDGET DOCUMENT 

STRATEGIC DIRECTION VIII 

OCC will be a student-centered teaming co11111w11ity that places a high mlue 011 a safe and healthy e111•iro11111e11t. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. Evaluate existing facilities for health and safety. 

2. EVALUATION CRITERIA: What critelia will be used in order to assess the extent to which the Site Objective has been achieved? 

Submission of a list of prioritized needed improvements. 

3. STRATEGY: Identify the specific course of action that will be taken in order to attain Site Objectfre. 

A. Conduct an evaluation of buildings, mechanical systems and grounds for health and safety. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of itulividual(s))? 

Campus Committee chaired by DCS to include District Office and external consultants as needed. 

5. BUDGET IMPLICATIONS: What implications will this Strategy hm•e upon existing budget resources? 

Potential cost for external consultant for evaluation process. Action plan may require major capital outlay. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•ofrement of other departme11tloffice/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 

Yes 

RcvL«d: Jui-,, 29, 1994 
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STRATEGIC DIRECTION VIII 

Oakland Community College 
1994-96 PLANNING AND BUDGET DOCUMENT 

OCC will be a stude11t-ce11tered learning co1111111111itv that places a high mlue 011 a safe and healthy e11viro11me11t. 

1. SITE OBJECTIVE: Identify the specific purpose to be attained. 

1. Evaluate existing facilities for health and safety. 

2. EVALUATION CRITERIA: What criteria will be used in order to assess the extent to which the Site Objective has been achie~·ed? 

Submission of a list of prioritized needed improvements. 

3. STRATEGY: Ide11tify the specific course of action that will be taken 111 order to attain Site Objective. 

B. Establish communication to develop and implement the evaluation systems. 

4. RESPONSIBILITY: To whom is this Strategy assigned (Name of indMdua/(s))? 

Campus Conunittee chaired by DCS to include District Office and external consultants as needed. 

5. BUDGET IMPLICATIONS: What i111plicatio11s will this Strategy have upon existing budget resources? 

Potential cost for external consultant for evaluation process. Action plan may require major capital outlay. 

6. INVOLVEMENT IMPLICATIONS: 

a. Does this Strategy require support from or im•o/vemenl of other department/office/groups at the College? 

Yes 

b. If yes, has this Strategy been discussed with them? 

Yes 

RcvU«I: June 29, 1994 


