FORD MOTOR COMPANY
FACTORY CHANGE LETTERS, 1908-1921

Accession 64.167.575

Contents: Domestic numbers 290-299, August - September, 1910

Scanning: Material scanned in May 2025, by Staff of The Henry Ford

OCR: Please note that this file has been made searchable through the use of optical character
recognition. However, the quality of the original materials is such that full text searching is

only moderately reliable.

License: This material is provided under a Creative Commons Attribution 4.0 License.
https://creativecommons.org/licenses/by/4.0/

Use of this material in no way suggests endorsement of you or your work by The Henry Ford.

20900 Oakwood Boulevard - Dearborn, MI 48124-5029 USA
research.center@thehenryford.org - www.thehenryford.org


mailto:research.center@thehenryford.org
http://www.thehenryford.org/

575 ¥ 290 - 7399 /TRy — /Do - F- 13T
T tforvf
Léllae



#2990
29/
272
293
294
29S8
297¢
297
29%
299

# 290

29/
272
293
2 94
295
276
297
298

279



} S =

TR AT
L WS PG

¢ ) ‘ . ¢
¥ 2%
p | #2720
WR,FLHDIVEL, | \ug.24,1910. = )
OFFICE: '
Deayx Siﬁ

Hindly w changes to dates
Tw830«B Dyake Band Far, Vach. & Porging Drawingn.
Ohanged distance from top of eer,to center of 1/2° Badius for
reinforeing wob from/9/52 to 1/2",8ls0 specificd that above mentioned radius
be comacted with point masked "A" by 4-1/2"radius. Tho above M- )

tai® place whon dles are roswik,.
~ M<16=B  Driving Pinion. - ' k..
Changed diameter of hole for drive shaft from 7/8” vom”;’g;i-’r
Dash Shield Guide.(1911 “ar). e o
| Changed radius for locating sorew hole in right hand ond ffom

| 9" to 8+15/16". Also ealled for out-out om risht hand ond to clear

| gtesring colum flange. Above changes in 1093 have been made in order & hat
we may use the same desicm for both right md loft hand control cars. ’

A .
/ 73891  Dash JLeft NMand.Controd.(1911 car).
Changed radius,locating hole for eercw in right hand end of

“Ma1093

dssh shield guide from 9" to 8-2:/16".
The above ma.mnfwlnmto ta)m place mng'.

Youre vory truly,
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rel T 0ahl, ' . ‘m.u.nxo.
Offloo.
Doar iy ]

Vindly note ohemree %o dater=

Y a0 Oyiinder Outlet Tose.
' ~ Changed outeide dlereterfrem Be3/0 %0 27/16".
— v nea401 Dash to Dedy Traskot DashPolt.

Callod for black nickel finish on hood.
vmm ,Geooline Tamk Sodiment Pvdbe

Cut 1/0" off ono side of flonge.
Jw Oscolino Tamlc, |

Yads tho ends f10% instesd of sphorieal.i1eo oposified that seams i
Zor holding tho eamo in tame So double instesd of sinplo. Tote: Above chenge ‘ﬁ
in "w1510=) ves rado %o provids cloayamse for thin new otyle soari.
 neiione Stevting Griis: seliaeti(Paptng Goentag)s

“inge tho draft far outoide surfaco on larpe ondyas siven Yy
wd.mmammu'mnwmwmma j‘
tho five dfsress from dravingyend ook thet tho forving poeplo constder the :
_above ohonge when recinking thelr dlos for thic pleee.7he rbove chemso woo 4]
vade for tho sonvoniense of the t00l department.

The aboyo ahanqes,unless otherwiso spooifisd,to tam inmolato effest.




B e r v N e ; T - —'——ﬁﬁ

—, e , ?7}“}* 5

o et O
’ o — ] ?// I -y
L AU S v ~— g
Ofﬁoo ’ y . #')77/
Deny Sir:
J “indly note chenges on following prints:
Tl 2 Differontinl Driving Gear. :
Temoved noto specifying that back face of gear be pground,
| vV 5 Difforontial Driving Ceer : TR i
4 Temoved note specifying that bask fase of gear be ground. i
! 5.m .*I
also changed insidd diemoter from B-1/4 to g o5, orind. B,
r Y 7e54  Roar Imb folt washer(1910 ear only), & 7-104 Rear axle
- roller bosring Mub weshor,bumb ond(1910 ond 1911 cars). )
Om tho cbove parts vhich are in tho samo 1,w0 have ‘
spocifipsd that the total mumber requived be two (2) for 1911 and
four (4) foxr 1920,
J Te1142-7 Radiator temk rear wall, : ,
- Changod dlstanco betw inside of top and bottom flanpes
/ ‘ fyom 4-17/32 to 4=9/16, tlso romoved flange from 5/4" hole. ~
Teell36-D mh ton. ‘

Te have produced metal,on ends of wideot step,to boptom of plose,
Taldngs the -bottom end in the farm of somi-o O

“2e1136-3 Bottom of top tenk - |
Changed length of beed on front odge from 19-15/16 to 20¢, y

b
\mmmm«. '
Speeified 1/4" radius Tor f£11lot =t point marked "2,

V 7e1497 & 1498 Lewp Dracfot om Desh R.F. & L., (towring Cer).
The latest design will not Yo considerod 1911 desigm,as
you wore motified in our lotter of \mz.20,1910.,but morely ns
chenges on the Bld design,vis., dimonsion marked "A" changed
from 29/32 to 2-9/32,
and radius marked "B" from 2-3/8 to 1-1/2.
The above chemges to tale immedinte

]
g

offect.
Yours vory truly,

P | Tng.Devts

T AT _:‘Jr-r‘" :
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M, 2,1, Dichl, Aage 51,1910,

022100, |
Doay “ir: : i ’ :
o . Findly noto mow drawings and chengos te date : 7 2o
Talf= Driving piniom. 1911 Ga¥e . o515 i LS
: Chenged width of Jmy way fyom 1/4 te ,252 !
| | . » . |
/ mabren Driving pinion key. s |
. Changed thicimess from 1/4 %0 .9595 o |
‘V’w Drive shaf$, 1911 car. |

Changed width of Yoy wad from 1/4 o 1355 |

',v'/‘"-l £ Twd Rear =xle homeings(mele and formle mach.draw. 56" tread.
: ' Callod for 45° bovel 1/32 wido ot outer odge of couwpling ring, — =

714701 £ "=1702 Poay axle housings(male and fomole mach.draw. 1911 car.60" tyoad).
' “ame ehonste as on =l and T-2,

#1186 Tediator side brose '
Changed bovel on ond fram 5/16 x 1/2 to 5/8 x 3/8,8ls0 called for
notehes in norrow flange. -

- TwB00 Cyanis cace 19111car (Stamping drewing).
.W*wan(//. : (
\ neasn Tvomt
Thamed frem x 17 to 3/32 x 5/4 ."™his will necossitate

J The following are now drawings for 1911 car.

TelHO2 Crank cacse cover . 1911 car. ;
V1584 <~ Oranic sane 5
jm-uas- Oyank cace cover gashws.lil1icemy.

TelH87 Crank: eate cover serow logk wire., 1911 aar,
Une1585 Cyani gase vottem flamse veinforeerent. 1911 oar.
\ 71585 Cranit case reinforeeront rivet, 1911 car.

The a2bdove chonges $o take irmediato offoot,
Yours very twmly, -
5\
\/ ' . geDopta







Sept.3,1910,
¥R, ¥ . HDIFHL,
OFFICE,.
Dear Sir:
“nam note changes to date:
o~ T=809 Front rni ball mum car): (Maeh.dyaw).
& that this piece be maghined

" 71349 mmm
Ve have added a rib at point mariked "A",

ina Rear axle ¢ {1911 car) ..(m.&-. )
Called far bevel 1/32"wide at point marimd
A",

£ 7e806=3 Oluten lover, (Vach.and Porg.drawings).
mnuudmwmm |
%0 13/16.7hio. change to take place when the dles are
resunk,

THE ABOVE CBANGES TO TAKE IMVEDIATE EFFECT UNLESS

Yours very traly,
) Fag.Dept.
."/~ ¥
\( ./
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Deazr ip: -

Tindly note ohangos on following parts:
L T=1102-3 Tadiater £iller flango. r
| How Desien. Oan bo used om all model T radistors. 1
" 7e1102ei Faliator filler flange.
“Te4l9~) Pisten Pin. . o .

7o are drilling & 7/16 holo in this pin inatesd -

of using a step drill holo,chomn at poimt A",
P Mep5E-1911 Tromt Tube
Tho thisimoss of motal % point maried "2
' chancod from 5/52 to 1/6°,
| T=40=1911 sar Ronr Tub.

Temoved reoinforcomont that was on inside }5'
of fimmgo ot polnt mayimd A", | | &"ﬂ_
" Youwrs very truly,
f o
: "
mgeDept, 1




¥R.F.H.DIFHL Sept.10,1910. ;?‘; a7
0ffice, t
Dear Sir: 4

¥indly note changes on following and addition of new

parts,
| X «sfel6ed  Driving pinion. d
| Koy way at point "A" was changed from 1/4 to limit 'l
= :
of:ggés . ’
‘e.mag7-0, Drive shaft, “
Changed key way at point "B" from 1/4 wide to 1imit 1
of 353 - :
Vyme1717-1911-60" tresd. Rumming board shicld. T.F.(Tourins Car) a
Hew Design,
J , /(11718-1911-60" tread . Rumning board shield L.F. (Touring oar) |
f:! Hew design. | ‘?V
J “7-1714-F 60" tresd.  Tumning board bracket.
!v : Yew design. - ' ( A

¢ “{T-1714~ 60" tread, Fumning board bracket (Machine size).
. How design. | '
% §/7-1408-1911  Tumning board shicld L.M. (touring ear).
| Redesigned, ‘ |
(fT=1409-1911  Tumning board shield R.N. (towring oar).
Rodesigned. Vould advise that parties having T-1408

and 1409-1911 in their possession are not correct,on account
) . of the number of changes that have been made. s

: ‘ Yours very truly, {

G.J.Da/R.K, ng.Dept.




Sept.13,1910/

MR, T H,DIN,
0ffi0a.
Dear GSix: oy
Pleage be informed of tEsefollowing:
S48 v

WK Tt Tose ollp (short).

Tew Dosisn. Can bo used on all Te carse

K071 Tose ellp (lomg).

Teww Gevign Can be used on all T ocars.

X mepa2 Tiose olip sercw (ahort)
‘ Mﬂ&ﬂnhmu“ofhm%“oﬂmc
;_é/n-us Fose elip sorow (lomg).
Toed tho same as T=642,
K =684 'mumpm-m.’

fow additicn to eayr.The writor ie mot sure if you have ordersd

these paxte or not,on accomnt of the above boing in tho experimomtal stage
wmtill just recontly chemped to yeogular.
Ly MeB0Pmt Cylindor hood outlet hoso 61ip.

Obonlete.

P U ) Fadistor outlet and eylinder imlet hose elilp.

Obedlote.

-

~ 3.‘.9;,30’.

Y‘l‘l"f truly,

ng.Dept.
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MR.F.H.DIPHL, Sopt.13,1910.
0fficeo.

Dear Sir:

¥indly note changes on following parts:
/\&-9 Drlving pinion,
Vade corners square at point marked "A" instead of round so as
to use same tool as on model "™pénion.
%3240 Tromt and rear hub cep.
Length of thread was changed from 13/16 to 7/8
< Tw461-B Commtbetor cover.
Added the namo "FORD" on cover.
L9 T=1564 Teansmission cover door screw.
. 6 required on 1911 and 4 required on 1910
v A M=G8  Ball jJoint radius rod support.
A1l the holes in flange are to be punched instead of iri.llod.
" TeB09=1911  Tront radfus rod ball socket.
. Tioles #n flange are to be punched instead of drilled,
\’)"W-c Drive shaft,

Dimension at gear end of shaft et roint "B" fuébhmsgddsfrom
+876 to a limit of 0.0 and center distance of shaft was made stratgnt
at polnt "C" instead of having shoulder,this however should have been
this vay in the fdrst place.The writer understands that this shaft
was never made with a2 shoulder,

Ny pugp® Mot 00 Tomsting SURILENS ring.
Padius at point marked "A" changed from 3/16 to 3/8.

)




MR,F.H.DIFFL 2, |
=4=1911 car.Rear axle bhotrlig-cotplinlapingis¥ech sime,
Radius at point "B" was changed from 3/16 to 3/8,

v/ T=1-p Stamping size. Rear axle housing (Male).

Radius at point "O" 1s %o bBe 7/16 on ssceount of changingthe radius
of 14, '
")?%kz-m 7=1702-Ds Me1701-D
Rear axle housing.Male and female 60" tread.

Same change as on T=l-D,

Yours very truly,

t] OJ.DO/R.KO : Eng.Dept.
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"l'o F- Ho D‘.th'
Offices Septe 15th=1910. i -

Dear Sir- ' |
Kindly note changss to date.
- «
'/"!'-468- Univers:l Joint Kmuckle ( Femsle ) Machine & Bo ?ng Irawings. ‘ u
Change Pin Bosses from Sides merked A= to sides !
Also chenge distance between faces of seme Bosses from 1 7/16 |
to 1 3/8. The above change to take effect when tHe dies ].'!
are re-sunk. T
v 7-829B~ Slow Speed Hotch Left Hand Control.
4 Remove note calling for trentment.
3 “-138- Difforentisl Gesr. 1.0605 1.0615

Change dhntor of hole fru 1.0615 ¢o 1.0625

“elg8B= & 'r-x'ros Be Rm- Axles 56 and 60" Treads. 1.0615  1.062
Chenge diameter of brown part from 1.0635 ¢ 1.063
T-1811 Reverse and brake notch. (R.H.Control),
Same change as on T-829-B,

¢ The sbove chsnges uulou dtherwise specified to take
immedinte effect.

.

Yours very truly,

OHoLC Eng. Depts
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