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Cortina produced in England was an identical car to that produced in 

Germany as the Taunus. The Taunus cars always sounded better than the 

Cortinas, or they sounded differently, even though they're made out of 

the same pieces. You go through a lot of that sort of thing when you're 

dealing with unitized construction. 

So those two programs were the most important. The one that turned 

out really good was the Granada. It was a real fine automobile. 

Q What was your input in that? Chassis? 

A Chassis, yes. And I had fellows in Germany, and people in England, 

that reported to me, but all of the engineering work was done in England 

on our chassis things, even though the vehicle development work was done 

in Germany. I had resident engineers over there and engineers at the 

proving grounds. 

Q Why wasn't the Granada platform introduced in the United States? 

A I don't know everything behind the decisions, but there would have 

been an extensive engineering program to qualify it under the Federal 

Motor Vehicle Safety Standards -- of bumpers, lighting and just about 

everything else. And, as I say, the guys estimated on about three dif­

ferent occasions what it would cost to do it and sent _the estimates to 

the United States. The answer came, "Thanks a lot. We just don't think 

it's the thing to do." 

But I had heard that the reception was very favorable from the 

people that drove that car in the United States, and, as I mentioned, Mr. 

Iacocca was just drooling. He was just dying to have that car to sell in 

the United States at the time. It would have been a winner, no doubt. 

Then we worked on a Capri II, and I might mention here that one of 

the features that the planners wanted to have for the Capri II were cast 
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aluminum wheels. There had been a special Escort rally car over there 

put together by a special vehicle sports operation, and these little 

Escorts had the hottest two litre engine they could get in there, and 

they were painted a nice lavender color, and had some proper names, and 

they were a great hit with the rally crowd and won a lot of races, and 

they had used some aluminum wheels made by the GKN people. When the plan 

or the need -- the desire, I should say for a cast aluminum wheel on 

the Capri II came up, we scouted around to find out who was qualified to 

make something like that because the choice of alloy and the soundness of 

the casting is critical to the function of the wheel and the safety of 

it. We checked back through service, and this little rally car had never 

had any wheel problems, and GKN, who was the English supplier, turned out 

to be the only one in Europe -- including the Continent --that was really 

qualified to cast and manufacture such an item. 

We had the quality control people go through the GKN facilities and 

verify all of this -- the processing, and controlling of the casting, and 

the X-raying of the wheels and the machining of them. So with Joe Oros 

on the styling end of it and ourselves involved in the engineering of the 

wheel and a lot of help from GKN, we came up with this nice-styled wheel 

for the Capri II. And it had, I think, three different colors --two 

colors of gray and sort of a silver color involved, which was a tricky 

painting job. It turned out to be a real winner. The Capris were 

imported into the United States, of course, and when the U.S. planners 

saw those wheels on the Capri, and the Lincoln-Mercury dealers got hold 

of them, they were clamoring to have some wheels similar to that on the 

other car lines. This got the ball rolling on alloy wheels. 
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Our GKN source supplied wheels from Europe for some of our U.S. cars 

for awhile, and then we qualified a supplier called Superior on the West 

Coast, and there was one eventually built, I think, in Mexico to make 

these wheels. Then the Alcoa people had forging equipment, and they 

supplied some forged wheels for the large cars -- the Lincolns. And 

first thing you know, just about every car line had an option of a styled 

aluminum wheel, one kind or another, forged or cast. You could look back 

and think that it all started with that crazy little rally car painted 

lavender, and here it became one of the money-making hits of the wheel 

industry over in the United States. 

It was interesting, at the time the Capri II was being readied for 

import, the the cost people had done a study in Europe to see how they 

were pricing it for shipping it to the U.S. It turned out that with the 

exchange rates, the Lincoln-Mercury people had been getting one certified 

bargain, and had been making money hand over fist on the Capris in the 

United States, while Ford of Europe wasn't doing real well on it at all. 

So, there was a little consternation when the cost analysts really deve­

loped the facts on that, and they had to change the price structure on 

the Capri II as it was initially shipped to the United States. 

Q I wonder, in the few minutes left, Mr. Adams, if you could give us 

a bird's-eye view of the relationship between the body engineer and the 

designer? 

A And the stylists? 

Q Yes. 

A Okay. Well, the body engineer has to worry primarily about how 

does the darned body, with all its components and panels fit together, 
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and can they be assembled: can they be welded into an assembly ade­

quately! and can the door fits and body fits for the decklid and hood be 

maintained. So the body engineer is concerned with the structural ele­

ments that the person ordinarily doesn't see at all --the rocker panels! 

and the rails underneath! and the door pillars! seals and things of that 

kind that relate to the body structure -- and how these various panels 

can be fastened together and sealed against the weather. That's pretty 

much independent of what the stylist looks at as far as the outside sur­

face is concerned and as far as the interior trim is concerned. And 

there have been various schemes over time on the best way to assemble a 

body and get the fits rightt and the controversy is still going on 

today. 

Q Who develops the original package? 

A It depends on whether you've got a vehicle engineering group that 

knows what its responsibilities are. We've had yehicle engineering 

groups from time to time that didn't seem to realize what they were sup­

posed to be doingt but the vehicle engineering group should dictate the 

package. And if the rear seat leg room or the head room develops 

customer complaints! it's really their babyt nobody elses. Because the 

stylist! the designer! the clay modelers and all those guys work to those 

critical dimensions of interior head roomt let's sayt in getting the con­

tour of the rooft and they're the ones that really have to provide the 

specifications that the designer works to. 

Q Had you gotten the original proposal from the product planners! or 

did you work together with them? 

A A lot of us feltt and it depends on how old you are and what your 

prejudices aret that product planners were like tits on a bull. And 
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really their function is more "profit planning" than anything else and 

acting as gophers for the division's general manager, be it an Iacocca, 

or a Ben Mills, or whoever. 

Now all product planners aren't idiots. I don't mean to say that, 

because they are supposed to be responsible for the economic profit­

ability of their assigned car program -- for bringing the car program 

into being within budget and on time. This is quite an assignment. If 

you've got a planner that knows what he's doing, and he's got the respon­

sibility and authority that should be given to him, he can be quite an 

important guy. 

At Ford, we've had all kinds of product planners, and I, myself, 

felt that product planning came into existence merely as a staff function 

to give the first head of Ford Division the power to control his own pro­

ducts. This was Lewis Crusoe, and he was the first guy that was put in 

charge of Ford Division. Very logically, he did,n't feel that 

Engineering, which, at that time, was determining what the hell the pro­

duct was, should determine the product that he was expected to merchan­

dise and make money for the corporation when he didn't have a damned 

thing to do with it, so he generated this group of product planners at 

Ford Division to give him product program control. 

# 



 
 

Benson Ford Research Center, The Henry Ford 

20900 Oakwood Boulevard ∙ Dearborn, MI 48124-5029 USA 

research.center@thehenryford.org ∙ www.thehenryford.org 

 

 

The copyright status of photographs and printed material is often difficult to determine, because 

it is affected by such things as the employment status of the creator, the date material was 

created, the date material was first published, what information accompanied the first 

publication, and whether the copyright holder exercised his/her/its rights to extension. The Henry 

Ford has not determined copyright status for many of the photographs and published materials in 

our collection. Therefore, the Henry Ford is acting only as an owner of the physical original. 

 

• The Henry Ford is not responsible for either determining the copyright status of the 

material or for securing copyright permission. 

• Possession of a photocopy does not constitute permission to use it. 

• Permission to use copies other than for private study, scholarship, or research requires the 

permission of both The Henry Ford and the copyright holder. 

 

The copyright law of the United States (Title 17, U.S. Code) governs the making of photocopies 

or other reproductions of copyrighted material. 

 

Under certain conditions specified in the law, libraries and archives are authorized to furnish a 

photocopy or other reproduction. One of these specific conditions is that the photocopy or 

reproduction is not to be “used for any purpose other than private study, scholarship, or 

research.” Such uses are considered “fair use,” and by law do not require permission of the 

copyright holder. If a patron later uses a photocopy or reproduction for purposes in excess of 

“fair use” - including but by no means limited to posting on a Web page or to an Internet Use 

group, or publication in a book or magazine - the patron may be liable for copyright 

infringement. 




