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What do we 
really want 

from our 

to speak the truth, but don't hurt the feelings of the conservatives. 
the liberals!" 

"After you preach, can you go to that meeting Sunda)i? Then, while you're at 
the building, can you mow the lawn?" 

"This situation is so complicated and sensitive! Let's 
have the minister take care of it." 

"Your wife missed another baby shower.'' "You really need to pep up your class material." 
"Why don't you get a new hairstyle?" "Can't you do something about those kids of yours?" 

"Can 't you make your sermons a little more entertaining?" 

What can we do to get them out of the 



about. 
New to lnteg1'ity? 

If you are a minister, in a ministerial 
family, or a friend of ministers, this may be 
your first issue of We have sent 
you this quarterly journal in hopes that you 
or someone you know will be especially 
blessed by articles in this issue. 

We are a journal written by both laity 
and clergy, by scholars and "ordinary" 
Christians, and we are dedicated to helping 
people live the Christian life. Our special 
focus is on the uni~' of believers. For more 
information on who we are and what we 
stand please see the inside front cover. 
There is no charge for Integrity, but we are 
a nonprofit organization which gratefully 
accepts donations. If you find this issue of 

If we have sown spiritual 
seed among you, 

is it too much 
if we reap a material 

harvest from you? 
[f others have this 
right of support 

from you , shouldn 't we 
have it all the more? 

( I Cor. I): \ 1-12) 

lntegrif:!' helpful , we hope you will consider 
ordering a free subscription. You 'll find tear-
out subscription cards inside this issue. 
If you already subscribe, you can 
help us. 

We are really praying that this issue in 
particular will be helpful to our brothers 
and sisters in ministry. With that in mind, we 
ask you to take advantage of the tear-out 
subscription cards you'll find in this issue, 
and fill them out for your friends who you 
think may be interested in Integrity. You 
may also order extra copies of this is 
sue to share with your friends. See the inside 
front cover for our e-mail and postal ad-
dresses. 
Let us know what you think! 

As always, but particularly with this 
important issue, we earnestly desire your 
comments and suggestions. Please drop us a 
line! 

In the meantime, we look forward to 
welcoming many of you as new subscribers. 

The 1\velve were with him, and also some women .... These women were 
helping to support them out of their own means. -Luke 8:3 
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A Day in the Life 

day in the life of a 

Rise at around or 8:30 
a. m. , have a relaxing cup of coffee 
with the morning news, perusing it 
for possible sermon topics or other 
inspiring material. Head to the 
church office about 9: 30 or 10, an-
swer a few phone messages, attend 
to some correspondence, and spend 
some time in quiet reflection over a 
Bible passage or commentary. An-
swer a few phone calls from people 
interested in attending church on 
Sunday or perhaps from a dedicated 
church member seeking help in un-
derstanding an obscure passage of 
scripture. Have lunch at about noon 
at the country club of a wealthy and 
generous church member. At about 
1 or 1:30 p.m. , head back to the of-
fi ce and do a little work on next 
Sunday's sermon. Devote some 
more time to prayer and refl ection , 
and take a short nap in the big easy 
chair in the church library. 

Head out and pay a visit to a 
couple of sick and/or shut-in mem-
bers, and knock off early for 9 holes 
with the assistant minister and the 

Devote some more time to prayer 
and reflection, and take a short nap 
in the big easy chair in the church 
library .. .. 
6 

preacher from a nearby congrega-
tion. Head home for a nice meal 
(which your relaxed wife has en-
joyed preparing, having spent a 
pleasant day at home playing with 
the children). Spend some uninter-
rupted quality time with the family, 
watch the news, sit down in the 
La-Z-Boy with a good book, and hit 
the sack about 10. 

Ha ha. Just kidding. Here's 
something a little closer to reality: 

Get up about 6:30, shower, 
shave, have breakfast standing up. 
Help get the kids ready for school 
and fed, and head into the church 
office about 7:30. Spend about a 
half hour in prayer and personal 
devotional , specifically 
requesting God's help in meeting the 
clay's challenges. Spend a couple of 
hours doing "offi ce work," an-
swering phone messages and 
e-mails, contacting visitors from 
last Sunday's service, and catching 
up with the administrative details of 
various church programs. Take 
some time in the later morning for 
visitation-shut-ins, members in the 
hospital , and families dealing with 
crises. Get lunch around noon-
sometimes able to go home to have 
lunch with your wife, but today, as is 
more often the case, grab something 

Summer 1999 

from the clrive- thru between appoint-
ments. (She's not home, anyway-
she's out visiting a church member 
who has cancer. Maybe you'll run 
into her at the church office later.) 

1n the early afternoon, return to 
the office and devote an hour or so 
to sermon and Bible study class 
preparation, and more prayer. Later 
in the afternoon, teach a class at the 
local Christian college, and afterward 
visit a potential convert for a per-
sonal Bible study. Visit another eld-
erly shut-in, and head home for din-
ner around 6. 

After dinner; spend a couple of 
hours with the family before putting 
the kids to bed. 

Spend another hour or so call-
ing ministty team leaders and other 
church members, helping plan and 
organize various specific church 
ministries. Get to bed finally at 11 
or 11 :30 with a nagging sense of 
having missed an appointment or 
neglected some other responsibili~' 
somewhere in the busy clay. 
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And that's just a weekday. How 
about a ~~pica! Sunday: 

Get up about 
5:30, shower, shave, 
have breakfast stand-

ing up. Get to the build-
ing by 6:00, fin e- tune the 

sermon plans, and make 
sure the auditorium is prop-

erly set up , and that the building 
is generally in order. Spend 
some time in prayer and per-
sonal devotion before the sched-
uled activities start at 9:30. 
Teach a class at 9:30, and deliver 
the sermon during the worship 

service which runs from 10:30 till 
noon. After the service, be sure to 
meet all visitors, and !Iy to speak 
with as many of the regular 
congregants as possible, particularly 
those who are dealing with personal 
or family problems. Leave the 
building for lunch with the family at 
around 1 or 1 :30, feeHng a lot like 
Jesus after a few weeks in the desert. 

After lunch, bring the Lord 's Sup-
per to elderly members in the nurs-
ing home. Get back to the church 
office for two sessions of marital 
and family counseling. Later in the 
afternoon, spend a couple of hours 
with the family. 

Before the Sunday p.m. service, 
meet with the elders for the weekly 
planning session. Deliver the set' 
mon during the evening service, 
which runs from about 6:00 to 7:00 
p.m. Visit with several members af-
ter the service, and shut off the 
lights and lock the doors on the way 
out. Have a re-warmed dinner at 
home at about 8:00, and help get 
the kids to bed. Spend an hour or 
two planning for the coming week, 
and finally get to bed, dead tired, 
but relieved that another Sunday is 
over, all the while thanking God for 
the opportunity to glori fy and serve 
Him. 
Do you recognize your-
self- or your minister-
here? 

These "days-in-the-life" are, of 
course, fictionalized composites; 
they are drawn from interviews and 
observations of various ministers 
I've known. Although every church 
and every ministry position is 
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unique, I'm sure most ministers and far higher than those placed on his resume. allow Integrity to be as objective as 
their families will see much of their other leaders, including elected offi- Hnally, the work of a minister and possible in our treatment of the im-
own work in these accounts. cials. The community has similarly his wife is far more crucial and seri- portant subject of our ministers. I 

And I haven't even mentioned the high expectations and standards for ous than most other occupations. am honored to write the editorial, as 
unscheduled responsibilities. The the minister's family. Within the They deal with people who are dying, God has placed a special burden in 
minister of our local congrega- whose marriages are dissolving, or my heart for ministers and mission-
tion (pop. 250) reports that he who are experiencing other ldnd of aries. 
officiates at about five or six acute personal pain. Ministers aren 't I want to thank Curtis and Carole 
weddings per year, conducts an there to entertain and uplift us each Lloyd, fellow Integrity board mem-
average of I 0 or 12 funerals a Sunday; rather, they are there to help bers, for their outstanding efforts in 
year, and about once or twice us with the most important aspect of soliciting, editing, and compiling the 
per month, on the average, at- our lives: our relationship with God. articles for this issue, and for 
tends to various serious crises In an emotionally draining profes- contributing an article themselves . 
demanding his immediate at- sion with eternal consequences, min- A challenge 
tention. isters are often, in fact, on the front As you read this issue, I would 
What about the rest of line in the battle for people's souls. like to challenge you first to seri-
us? Challenges of ministry ously think about your minister, his 

Okay, fine then. How is this In this issue we explore some of wife, and their family. What are 
different from a secular job? the unique aspects of this honorable your minister's real responsibilities 
Aren't we all busy, with our calling, and shed light on some of and obligations? What is expected 
own responsibilities and the particular challenges that minis- of his wife? How about their chi!-
struggles? Don't we all have ters face . We can 't possibly cover all dren? Are their financial and emo-
similar burdens to bear? What aspects of the profession; indeed, tionalneeds being met? What about 
about us mothers with young chi!- congregation, the minister sets the with apologies to the apostle John, I their future? Do they have reason-
ch·en and their constant needs? What tone for the church, in its various suppose a medium-sized church able job security? Do they have ad-
aboi.1t us factOLy workers, hying to works and in the mood of its praise equate health insurance? Will they 
keep up with the bills and plan for to God. Ministers are accountable 

I would like to challenge you first to be able to put their kids through 
the future with what's left over? How not only to the elders or a similar college? Will they be able to retire? 
about us teachers, nurses, engineers, board, but to the individual mem- seriously think about your minister, Do they have anyone they can real()' 
janitors, truck drivers, and office bers of the congregation and to God his wife, and their family. . . . Do talk to? 
managers with our work that's never Himself. they have anyone they can really Second, I would like to challenge 
done and the mountain of other obli- The support structure is different 

talk to? you to pray for your minister and his 
gations that we can never seem to as well. The minister's main inter- family-and not just petition God to 
crest? Isn't the ministty just like an- face with other people is through the parldng lot wouldn't hold all the meet their needs, but ask Him how 
other profession? congregation, but for a number of books that could be written about it! you can better support them, and 

Not by a long shot. A minister has reasons, including the employer/em- Our intent, rather, is to open hearts commit yourself to follow through. 
an extraordinaty position both in the ployee relationship, it is more diffi- and minds, to generate thought, and, Do I hear an "amen," brothers 
world and in God's ldngdom. cult for a minister and his wife to de- if we succeed, to stimulate action. and sisters? 
Ministry is different velop close personal friendships Our regular editor, Curtis A§_s.-rt with other Christians than it is for In the community, the minister is regular members. Quite often, when 

McClane, who is also the pulpit 
the face and personality of the local a minister does run into problems, 

minister to the Troy, MI, Church of 
church, and must rise to standards Christ, wished to take a hands-off Bruce Bryant 

the only avenue is to start updating approach to this edition, in order to for the Integrity Board 

8 Summer 1999 INTEGRITY 9 



PERSPECTIVES 

Our Journey in Ministry 
Don and Lisa 1/n.ff 

W n we began our 
st ministry 13 years ago 
e were young, idealistic, 

and full of energy. We began mak-

10 

ing the six-hour trip to Illinois to be-
gin our first job in ministry on week-
ends during the last two months of 
my senior year at Great Lakes Chris-
tian College. This "commuter minis-
try" was not the wisest decision that 
we ever made! Papers began to 
hang over my head and final exams 
were on the horizon. However, we 
both wanted to get busy in ministty 
and we did. We plunged in with 
both feet! 

Despite our crazy schedule, we 
had an excellent experience in our 
first ministry. What made our first 
ministry such a blessing and a time 
of learning was not necessarily our 
abilities or our four years of prepa-
ration. In saying this, I am not mini-
mizing training for ministry. I think 
that the more education one has the 
better. Yet, what made those early 
years so good were the people 
around us, especially older mem-
bers in the church. They were pa-
tient and wise. We found that two 
major factors contributing to the 
success of our first ministry experi-
ence were, first and foremost, the 
existence of wise, older mentors in 

Growing 
and teaming 
from a first 

minist1J' 
experience-

the way it 
ought to be. 

the church for both of us; and sec-
ond, reading the Christian writings of 
wise and good people from across 
time. 

Below is a perspective from each 
of us about what made this fi rst min-
istty experience so wonderful for us; 
indeed, such mentors and other 
sources of wisdom are what we 
would hope other young ministet's 
and wives in ministty would be able 
to benefit from. If you are a 
ministerial couple, look fo r mentors. 
If you are an established member of 
a congregation , take care of your 
minister and family, no matter how 
long you 've !mown them! 
Lisa: 

In an age when it is easy for gen-
eration gaps to exist in the church, I 
had found (or had been found) by 
more than one mentor. There were 
older women in the church who took 
me under their wing. Long before 
mentoring came to be in vogue, these 
women were doing it. They did not 
just want to be ministered to , but they 
wanted to help me to grow in minis-
try. They encouraged me to lead 
Bible studies, even though I knew 
that they were far more knowledge-
able and experienced than I was. 
They taught me how to do a missions 
report. I loved to sing, but speaking 
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before such mature Christians was 
intimidating. Like Don, I felt inad-
equate at times, but I was always 
encouraged. These older women 
became good friends with me, 
spending time with me but also giv-
ing me the space I needed. 1W was 
not church work, either: we went 
shopping occasionally and went out 
to eat. I appreciated them so much! 
The only regret we had was that we 
did not stay longer. There was still 
so much that we could have learned 
from them. 

I also continued to read books 
that challenged me personally and 
helped me to grow in my own un-
derstanding of ministty. Since I did 
not have training from a Christian 
college, it was extremely important. 
Don and I discussed what I had 
read. I even had books given to me 
from my mentors-they were not 
given to drop subtle hints! Instead, 
they were given to help me grow as 
a godly woman. 
Don: 

While Lisa was growing and be-
ing encouraged, so was I. My years 
at GLCC had been very formative for 
me. I did not grow up in the 
church, so I had a great deal to 
learn about ministry. 

I had many mentors at GLCC 
while I began my career in minis-
try. Even though I had studied at the 
public university for 1 112 years, I 
had never, to my knowledge, studied 
under a godly man. Those that I 
had sat under had great academic 
qualifications, but their world-views 
and priorities in life said more than 
any lecture I had ever heard. When 
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I became a student at GLCC I saw 
godly men who had academic cre-
dentials, but their lifestyles and 
priorities were vety different. 

It was because of this new "qual-
ity" of teacher that I really developed 
a desire to learn. What I was gelling 
in the classroom was more than in-
struction for a career, it was instruc-
tion for life! These men had great in-
sights, but their lives made the les-
sons they taught more significant. I 
needed to see how godly men lived, 
and how they nurtured their families. 

As I continued to work as a min-
ister, on I went to Lincoln Christian 
College and Seminary. Here, as at 
GLCC, I found individuals passionate 
about their faith, committed to Christ 
and his church, and interested in me 
as a person. It was in this setting that 
my faith began to grow in ways that I 
could not have dreamed of. The ex-
perience of developing a thorough 
Christian world-view was a thrilling 
journey. I learned that the Christian 
faith was more than a personal faith , 
it was a way of thinking that could 
deal with all of reality in a most effec-
tive way. It enlarged my appreciation 
for the lordship of Christ. This 
helped me to realize that any pursuit 
in life is a missionary activity. This 
understanding has definitely shaped 
the way I teach, preach, and ap-
proach ministty. I try to keep in 
mind that in this challenging world, I 
am to equip others to challenge it. 
We are not to teach people to foster a 
survival mentality, but a missionaty 
mentality. We are to help people to 
possess confident hope and purpose 
in their lives. Giving them mere 
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entertainment and good feelings 
won 't help them to do too much, if 
anything. 
Writings of wise Christians 

It was at Lincoln that I was intro-
duced to the writings of Eugene 
Peterson. He was a guest lecturer 
on the campus for a few clays. His 
conviction that ministry should pos-
sess integrity and insight, rather 
than following the latest fad , im-
presseclme deeply. One not only 
had to be wise in analyzing the sur-
rounding culture, but also in choos-
ing models that were to be followed 
in ministry. 

He challenged me not only to be 
reflective and wise, but to have a 
balance between rest and work. We 
can often imitate the ways of the 
world when it comes to our work 
ethic in ministry. In the Biblical way 
of thinking, work is honored but it 
is not idolized. There must be time 
given for refreshment and reflec-
tion. If this cannot be clone, we are 
still in Egyptian slavety without a 
Sabbath rest! Deuteronomy 5: 12-15 
is a passage that has a great deal to 
do with ministty. If one is not grow-
ing personally, he or she does not 
offer a vety good model worthy of 
imitation. 

Early in my years of ministty, I 
had short-changed my wife and also 
I had begun to short-change my 
family. I was glad I had met Mr. 
Peterson! His books, Five Smootb 
Stones for Pastoral\Vork; Under 
tbe Unpredictable Plant: An Explo-
ration in Vocational Holiness; 

Working tbe Angles: J1.1e Sbape of 
Pastorallntegri~)l; and Take & 
Read, were both wise and imagina-
tive. He explained how reading 
great works of literature had pro-
vided a backdrop for analyzing his 
ministry and life. The penetrating 
analysis of Dostoyevsky, Augustine 
and C. S. Lewis helped him to realize 
some of the errors he was commit-
ting. They helped to cultivate a 
more "God-aware life." His insights 
stretched me and encouraged me to 
continue to grow as a person and as 
a pastor. 

One way of doing this was by 
reading good books. Novels, as well 
as poetty, have a way of shaping the 
imagination. This is crucial if we are 
to develop a truly Christian life and 
mind. These literary treasures help 
us to ask the important question, 
"What kind of person am I?" They 
are not read to sophisticate, but they 
are read to help one grow. Reading, 
conversation with fellow Christians, 
and time spent with family are prac-
tices that have enriched my life sig-
nificantly. 
Don and Lisa: 

Our journey in ministry has not 
always been easy. We have made 
our mistakes. We have had our 
struggles. We have succeeded and 
failed . Learning to accept these ex-
periences and grow from them has 
been a journey that we would not 
trade for the world! May God bless 
you as you struggle and grow in 
your efforts to serve the risen Christ, 
the King of Kings! ~ 

Don and Lisa Ruff were botb loved and cared for ~J' tbe Du.Piaht Cburcb of Christ in St.jobns, MI. Tbep 
are current()' working witb tbe Ban:J'ton Cburcb of Christ, also in Michigan. · 
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The Minister's Family and Money Management 
! 

M ' wife, Beth, and I are both 
years old and have been in 
ministty for our entire aggre-

gate 100 years. Both om fathers are 
retired career ministers. I began a 
student ministry at age 19, three 
months before our wedding. After 
graduation from Bible College, we 
began a full-time ministry. In 1994, 
after twenty-six years of ministry, I 
began a full-time career in financial 
services, specializing in serving the 
financial needs of ministers. For 
over two years I supplied pulpits and 
presented financial workshops in 
churches. In 1997 I began a part-
time position as Worship Leader at a 
vibrant, rapidly growing 
where I continue today. 

The combination of a lifetime in 
ministty and five years in financial 
consulting puts me in a unique posi-
tion to understand the financial 
namics at work in the parsonage 
family. I've observed that few fami-
lies in general do much financial 
planning. Ministers are no different. 
Few parsonage couples maintain 
able financial goals or have ongoing 
financial discussions. Since most 
ministers are comparatively uncler-
paid, good family money manage-
ment and stewardship is even more 
important for them! 

In the past five years I have 

!iced the same financial mistakes 
ocurring over and over. Some of 
these mistakes seem to appear more 
in the minister's family. Some are 
the same mistakes Beth and I made. 
From my unique vantage point, I 
would like to highlight the Top Ten 
Money Mistakes Ministers Make, in 
the hope that this will help you 
avoid these traps that have caused 
so much difficulty to others. 
Mistake #1: Most parson-
age couples spend little 
time discussing finances. 

The minister and spouse have 
only two choices. Choice #1 (pre-
ferred) is to have constructive dis-
cussions about future spending 
plans. Choice #2 (default) is to 
have destructive discussions about 
past spending failures . If you don 't 

Since most ministers are 
comparatively underpaid, good 
family money management and 

stewardship is even more 
important for them! 

choose # 1, #2 will choose you! 
ery minister knows the role finan-
cial stress plays in divorce in our 
culture. I strongly urge the husband 
and wife in the parsonage to 
proactively initiate constructive 
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discussions about their spending go-
ing forward. See below for the is-
sues you need to lay on the table. 
Mistake #2: Most parson-
age families have no 
spending plan. 

No one really wants to live on a 
budget. But most of us do like to 
spend. The term "spending plan" 
better describes what we need to 
guide our money management. De-
veloping a famHy spending plan will 
place some checks and balances on 
family spending. First, determine 
exactly what your usable (net of 
taxes) income is. Second, clearly 
identify your fixed obligations 
(bills). Third, subtract fixed obliga-
tions from usable income. This is 
your discretional)' income. Make 
the joint determination to live within 
your income. You 'd be amazed at 
how many parsonage families spend 
more each month than they earn, 
through the use of undisciplined 
credit spending. This isn 't rocket 
science. Deficit spending will ulti-
mately destroy the family. Get it un-
der control before it controls you. 
Mistake #3: Most parson-
age families have no finan-
cial goals. 

Here's another item you need to 
discuss: financial goals. In your 
constructive discussions about 
spending, set clear, measurable, 
achievable, written financial goals. 
You need short-term goals (0-2 
years). Examples might be accumu-
lating money for a vacation, to buy a 
car or house, or paying off a credit 
card. Set mid-term goals ( up to 5 

years). Examples might be estab-
lishing a college fund, accumulating 
a down payment for a house, or in-
creasing/maximizing your contribu-
tion to a retirement investment. Set 
long-term goals (5+ years) . Ex-
amples would be increasing retire-
ment investment, college fund, wed-
cling fund, etc. Review and adjust 
your family goals at least annually. 
Mistake #4: Most parson-
age families have no finan-
cial strategies. 

Once the goals have been estab-
lished and bought into by both par-
ties, strategies must be established 
that will allow these goals to be real-
ized. Investment strategies are nu-
merous and there is no one-size-
fits-all. Tax issues, risk tolerance, 
objectives, cash flow, and a host of 
other questions come into play in 
establishing your financial strate-
gies. This brings us to the next 
common mistake. 
Mistake #5: Most parson-
age families don't seek pro-
fessional advice. 

This was our biggest mistake. I 
thought we could do it ourselves 
without a professional. I see others 
doing the same. Many mistakenly 
think they cannot afford a profes-
sional financial consultant. Truth is, 
you can't afford not to have profes-
sional advice. 

Financial professionals get paid 
in one of three ways: 1. Some 
charge a consulting fee. 2. Some 
are paid a fee for service by the 
companies they work with. 3. Some 
are paid in some combination of# 1 
and #2. For example, my practice is 
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operated on a #2 basis. Under this 
method, financial consultants don 't 
charge clients the hefty fees that 
most associate with financial profes-
sionals. The fees they receive are 
built into the cost of the financial 
products their clients purchase. 

My point is this: You can obtain 
quality financial advice without out-
of-pocket expenses. It is mandatory 
in this maze of financial products, 
tax law changes, and technical lan-
guage that you have a financial pro-
fessional you can trust. Oh, how I 
wish Beth and I had had someone 
to walk us through the maze 30 
years ago! A good financial profes-
sionallmows the language, the 
products, the tax laws, and the key 
questions that get to the heart of 
your financial objectives. Make 
sure your financial professional will 
meet with you at least annually for a 
"tune up," ensuring that you keep 
on track 
Mistake #6: Most parson-
age families have no emer-
gency fund. 

This is the #1 problem 
with ministers. In the past, 
Beth and I failed badly here. 
Every family needs a savings 
account that is liquid and ac-
cessible without penalty to 
meet unexpected expenses 
that come into our lives. The 
question is not tfthese unex-
pected expenses will come, it 
is wben they will come. Set 
as one of your goals the accu-
mulation of a minimum of 90 
days' living expenses in your 
Emergency Fund. 

INTEGRITY 

Mistake #7: Most parson-
age families misuse credit. 

The absence of an Emergency 
Fund almost always leads to a panic 
use of credit. For when those emet' 
gencies arise and there is no cash to 
cover them, we whip out the credit 
care!. Then when we can 't pay off 
the credit card balance, high inter-
est rates raise the cost of that emer-
gency to even greater heights. And 
often, since the balance is there and 
can't be paid off, families rationalize 
fmther credit purchases, creating a 
greater debt. 

This has been our greatest prob-
lem. And since we didn 't rely on a 
financial professional, we had no 
advisor to set us straight. I've noted 
that in many families one spouse is 
a spender and one is a saver. Not in 
ours. We both like to spend! In 
ministry families , undisciplined 
credit 

15 



16 

spending is a killer. The minister's 
income usually isn 't suffi cient to 
cover the debt. 

The resulting stress ofien leads 
to bankruptcy, or the wife worl\ing 
when she needs to be home rearing 
the children, or the family leaving 
ministty in favor of a better wage, 
allowing them to get out of debt. 
That last happens a lot! 

Here's a practical strategy: Set a 
goal of establishing a family Emer-
gency Fund. I use a money market 
fund with check writing privileges. 
The interest is higher than a bank 
savings account, almost as safe, and 
just as liquid. Set up an automatic 
investment that comes out of your 
checking account on the same day 
each month-electronically. It 's a 
great forced discipline and will 
build that fund up quickly, without 
deciding each month whether or 
not to write the check. Accumulate 
a minimum of 90 days' living ex-
penses.· You 'll be amazed at the 
peace of mind this strategy pro-
vides. As the balance grows , you 
will feel a huge relief in the knowl-
edge that now, if an emergency 
arises, you won't be undone. 
Mistake #8: Many parson-
age families have no retire-
ment investment. 

Unless the ministerial family is 
in the rare church that proactively 
funds a retirement program, it's all 
up to them! And if they have opted 
out of Social Security, a coollOO% 
of the responsibility for funding re-
tirement is on their shoulders. The 
time to start is yesterday! Life ex-
pectancy is about 21 years after re-

tirement at age 65. That's a really 
long time to be broke! You cannot 
recover lost time. Strangely, many 
ministers wait until their 40s or 50s 
to begin serious retirement savings. 
Big mistake! The magic of com-
pound interest means that if you 
start in your 20s, the total cash out-
lay is much less, and your nest egg 
much more, than if you start in your 
40s or 50s. 

Unless the ministerial family 
is in the rare church that 
proactively funds a retirement 
program, it's all up to them! 

What kind of retirement pro-
gram should you establish? The an-
swer depends on your situation. 
The best pre-tax retirement invest-
ment is a 403B plan . Contributions 
are tax-deductible in the year con-
tributed, all growth is tax-deferred, 
and taxes are paid upon withdrawal. 
However, some ministers pay little 
or no income tax. For them, the 
new Roth IRA is the best option. 
Contributions are after tax (at a 0% 
federal tax rate), and all growth is 
tax-free. Withdrawals after age 
59 112 are tax-free if the Roth IRA 

1 
A third option, which wo rl<s well for 
some, is a permanent life insurance 
policy. Which of these options best 
fits your needs can be easily detel' 
mined by a financial professional fa-
miliar with ministers. 
Mistal{e #9: Many minis-
ters opt out of Social Secu-
rity but don't replace it. 

That makes no sense! I refu se to 
work with a minister who just wants 
to opt out of Social Security and 
pocket the savings. That is an ex-
tremely shortsighted mistake, yeti 
see it too often. Opting out of Social 
Security is your choice. But if you 
make the choice, understand that 
you leave behind some important 
benefits, namely retirement income 
and disabili~' insurance. If you give 
up the government's plan, have the 
smarts to replace it with something 
equal or better. It 's not all that hard 
to find something better! In most 
cases, the 15.3% of your income 
saved by opting out of Social Sec u-
ri~' is more than enough to fund a 

good retirement investment pro-
gram and a quality disability insur-
ance policy. 
Mistake #10: Many minis-
ters are willfully ignorant 
of tax laws. 

That also makes no sense! You 
spend all year earning a living for 
your family and yet spend Httle or 
no time seel\ing to understand how 
to minimize your tax liability. Is 
that good stewardship? Does that 
make sense for anyone, especially 
for the minister? Please find a 
qualified tax professional who is fa-
miliar with tax laws for ministers 
and ask him/her to educate you. 
Unfortunately, tax professionals with 
expertise in clergy tax law are not 
that plentiful. But they are out 
there for those who look. 

Beth and I have often wished we 
had had this advice when we were 
younger. It would have helped. 

has been held for at least five ye:a~rs~.~~=;::~~i~ 

You don't have to repeat our mis-
takes. You have resources at your 
disposal that previous generations 
didn 't have. Be a good steward of 
the material wealth God has 
brought into your life-all 100% 
of it, not just 10%. Take the neces-
sary steps to get quaHty advice. 
Most of all, both of you must deter-
mine that today will begin a new 
chapter in your financial Hves-a 
chapter that honors God with good 
financial stewardship. ~ 
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Gar)' lflasbbum is Vice President ofFinrmcial StewanlsbijJ in Tro,g Jllicbigan, and lflors!JijJ Leader at Count1y Cbris· 
tim; Cburcb, Nortb Bra ncb, MicbigmJ. Contact Gruy at (248) 269·4114 or Glflasbb6065@aol.com. 
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What Can Congregatio ns Do? 
We asked church financial advisor GCIIJI Wasbbum to continue bis 
dissussion about ministers and money by talking about wbat cburcbes 

inancial sujJjJort to ow· ministerial can-and must-do to give adequate .fi 
finnilies. 

L ong befm·c the ;odepeodcnt 
church was fashionable, the 
Restoration Movement made a 

choice to be undenominational. It 
was the right choice. But in so do-
ing, we left behind some important 
things, including retirement security 
for ministers. 

The average American worker 
with a company pension and Social 
Security takes a 50%-70% cut in 
pay at retirement. Independent min-
isters have no pension. Many have 
opted out of Social Security. 
Something's wrong with this pic-
ture! 

The local independent church 
must accept the responsibility of 
making certain our ministers are 
cared for in retirement. But most 
independent congregations don't 
seem to care, and thus take no ini-
tiative to contribute to a retirement 
investment plan for their 
minister(s). Most congregations 
don't see that as their responsibility. 
That must change! 

By failing to shoulder this re-
sponsibility, the independent church 
contributes to an underpaid and 
overstressed ministry- and losing 
many promising young preachers! 
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Often, after a few years of ministry, 
young ministers leave for a career 
that pays a respectable wage and 
gives opportunity to retire with dig-
nity. It doesn't make sense to 
spend tens of thousands of dollars 
to train a minister in Bible 
College, only to see him leave minis-
try -clue to substandard compensa-
tion and bleak retirement pros-
pects. 

Our choice to be independent 
carries a moral and ethical 

responsibility on the congrega-
tional level to mandate and 

help fund an appropriate 
retirement plan for each minis-

ter called to serve the local 
congregation. If not us, who? 
The average independent minis-

ter must carve from that minimal 
salary enough money to fund retire-
ment, health care, disability insm~ 
ance, life insurance, food, clothing, 
transportation, education (his and 
his children's), and a vacation. If 
one of these items must be omitted, 
it's almost always the farthest one 
removed: retirement savings. 
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Our choice to be independent 
carries a moral and ethical respon-
sibility on the congregational level 
to mandate and heft' fund an 
apt'ropriate retit'ement plan for 
each minister called to serve 
the local congregation. If not us, 
who? 

I challenge each local church 
leader reading these words to revisit 
what your congregation is doing to 
insure a dignified retirement for 
your minister(s) . Here are some 
specific steps you can take as a re-
sult: 
1. Establish a relationship with a fi-

nancial professional with 
tise in tax and investment law for 
ministers. It is important that you 
work with someone with church 
tax law expertise. routinely 
must undo the damage done by 
well-meaning accountants and 
nancial consultants who don't 
know the laws unique to 
ters. You need a specialist. 

2. See to it that your minister owns 
and contributes to a 403B Plan. 
(The 403B is the non-profit 
world's equivalent to the 401K in 
the for-profit world.) Set the plan 
up so the church matches his 
contributions. While there are 
other usable retirement plans, the 
403B generally provides the best 
tax benefit and a larger allowable 
contribution. One major plus for 
the 403B is that retirement in-
come may be taken as housing al-
lowance, thus escaping income 

tax in retirement. Consult your 
financial professional for proper 
procedures in compliance with 
the tax code. 

3. Make sure your minister(s) are 
compensated enough to hmd 
their retirement plan at more 
than minimal levels. A reason-
able goal is that 10% of their 
compensation goes into retire-
ment savings. The 403B plan al-
lows up to 20%. 
If each independent congrega-

tion will accept and hlllill its 
responsibility, in only a generation 
we can fix a deficient system that is 
driving away many capable and 
gifted young ministers. And we can 
insure retirement with dignity for 
veteran preachers who have given a 
lifetime of service to you, your chil-
dren, your church, and your com-
munity. 

Our spiritual forebears fought 
many battles to gain the spiritual 
freedom we enjoy today. We, their 
heirs, must pass it on. We must 
train, maintain, and empower a 
viable ministty to lead, preach, 
teach, and evangelize with vision 
and faith . If it makes sense to 
send millions every year to our 
Bible colleges to train ministers, 
then it makes sense to pay them 
properly, and hmd a retirement plan 
that will keep them in the ministty 
for life. It is the ethical responsibil-
ity of a nondenominational local 
church.~ 

Ga1y \Vasbbum is Vice President of Financial StewardsbijJ in Troy, Micbigan, and \VorsbijJ leader at Coun!IJ' Cbris-
tian Cburcb, Nortb Bmnc!J, Micbigcm. Contact Gmy at (248) 269-4114 or G1Vasbb6065@aol.com. 
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Staying Power 
Neil aud Karel/ Norbeim 

M nistry is survival of the fittest 
hese days. Schedules are hec-
ic, people are cynical and 

apathetic about sin even in the 
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higher echelons of power in this na-
tion. Parents are stressed out from 
ferrying their children to school , 
church, soccer, Little League base-
ball, swim class and ballet. Hus-
bands and wives are both trying to 
make it to the top of the heap in 
their chosen careers, while also 
carving out "quali ty time" (who 
coined this misnomer?) for the fam-
ily, scurrying to the latest self-im-
provement class or seminar, sand-
wiching in their favorite recreational 
diversion, and frantically trying to 
stay "young" in a youth-obsessed 
culture. Yes, siree, back in the good 
old days . ... 

But wait a minute! Were the 
"good old days" any better than 
ministry today? After all, people are 
people and they have the same 
needs. Maybe things were just differ-
ent. Join us as we look back over 
our thirty years in ministry. We hope 
this will be a helpful tool as we 
learn from past mistakes while re-
capturing what was good about 
those earlier years. Armed with this 
information, we then make some 
recommendations for and about 
ministers and their famiUes today. 

Ministry Contrasts 
• Thirty years ago, a minister was 

respected by the communi ty at large. 
He was an integral part of the com-
munity. Today his profession is often 
looked upon with suspicion, cyni-
cism and disillusionment. 

• Thirty years ago the minister's 
role was largely pastoral; he was a 
generalist. Today's ministers are 
highly specialized. Not only that, they 
are expected to be CEOs, the chief 
fund raiser in the church, a supervi-
sor, an administrator, a pastor, and 
most of all-an evangelist. 

• Then, salaries were so inad-
equate that businesses granted a 10% 
discount for ministers' families; To-
clay ministers can earn a decent living 
wage, but the discounts are gone. 

• In the past, ministers were 
considered ready for service after 
earning an undergraduate degree. 
Today, more education is required, 
and continuing education is ex-
pected. 

• Thirty years ago, the pace of 
living was slower. Sometimes people 
wanted a lot of your time to build re-
lationships. Today people are too 
busy. There is no time to just build a 
relationship. 

• Then, fri endships with church 
people were frowned upon. They 
were afraid of favoritism, and 
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enjoyed having ministers and their 
wives on pedestals (all the better to 
see you, my clear!). Today we've 
fallen off the pedestals, and also feel 
free to cultivate friends. 

• Thirty years ago more people 
practiced hospitality. Ministry fami-
li es were considered an extension 
of their families. Today, people of-
ten keep an emotional distance 
from them, relegating them to a 
"professional role." And how can 
they be hospitable with their frantic 
schedules? 

• Then, some churches consid-
ered the minister an employee and 
his wife was a bonus (two for the 
price of one). Ministry meant sacri-
fice of time and salary and retire-
ment funds. Today ministers are 
team leaders, vision casters, and the 
wives don 't necessarily come "free" 
with the package. 

• Yesterday's minister was con-
sumed with pastoral work-taking 
care of the flock, keeping them con-
tented. Toclay's minister is market-
driven: attendance and offering and 

Then, the church was "the 
other woman" for many 
ministers. It vied for most of 
his time at the expense of his 
wife and family. Today, time 
constraints haven't changed 
very much. 

giving to "missions. " He's like the 
coach: the crowd is fickle; if his 
team doesn't score, he is out of a 
job, no matter how many past victo-
ries were his. 
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• Then, the church was "the other 
woman" for many ministers. It vied for 
most of his time at the expense of his 
wife and family. Today, time constraints 
haven't changed very much. Fifty to sixty 
hours weekly are required; he's on call 
around the clock-even while on vaca-
tion. However, both ministers and 
churches have had to learn from the 
folly of this type of thinking. Ministers 
have to continually safeguard their mar-
riages, and churches must curb their 
expectations of the pastoral family if it 
is to remain intact. 

Given these comparisons and con-
trasts, what can we learn about suc-
cessful ministry for the next three de-
cades? 
Going for the Long Haul in 
Ministry 

All of us who start out in ministry do 
so with the idea that it will be a lifetime 
career. But the sad facts are that the av-
erage length of time trained ministers 
spend in the ministry profession is now 
only seven years following seminary 
graduation. That means somewhere 
along the line they decide against stay-
ing in the pastorate. If you as a minis-
ter are going to be able to stay in the 
ministry profession for a lifetime, here 
are some recommendations we have 
for you: 

• Cultivate a vital personal re-
lationship with God. This is not for 
sermon preparation or class teaching, 
but for your own edification and spiri-
tual growth. Spend daily time in prayer, 
Bible study and meditation. You can 't 
lead a church where you've never been. 
Put on the whole armor of God; this be-
gins with the belt of truth around our 
waist. 
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• Strive to lead a balanced 
life. Some people are so Heavenly-
minded they're no earthly good. 
There is no holiness in busyness. 
Jesus' life was well-balanced; he 
took time for himself, for God, and 
for others. We need to do likewise. 

• Remember that your fam-
ily is your closest church. If you 
pursue success in your career at 
their expense, you still have failed 
with the ones who !mow you best. 
What have you accomplished if you 
win other families to Christ, but lose 
your own? 

• Be a Godly example. A high 
profile comes with ministry-don 't 
squander it. Be good stewards of the 
position God has entrusted to you. 
Reek of integri~'! 

• Keep your eyes on the 
main goal: your commitment to 
Christ and his church. Minister 
for the Lord Jesus, no matter how 
you are provoked. It is the Lord God 
whol'n you serve and not people. 
Don 't let circumstances or others 
deter you from your vow of service. 

• Love the people. Truly care 
about them. This is the second great 
command of]esus. He wasn't fol -
lowed for his building programs, his 
praise teams, his missions output, or 
for areas wherein the world counts 
success. People were drawn to Jesus 
because of his unconditional love. 
The people knew he really cared 
about their souls. They were not just 
scalps on his belt to brag about his 
number of followers. Real love for 
the people teaches them to place 
their hope in Christ alone. 

• Conununicate your hopes 

and dreams with the people. It 
avoids conflict. Rick Warren, in a re-
cent seminar about the "Purpose-
Driven Church," noted that church 
people who were interviewed ex-
pected 90% of the minister's time to 
be spent in caring for membership 
and 10% in outreach. But the minis-
ters of those same churches thought 
90% of the job was to witness and 
evangelize, and only 10% for caring 
for the membership. No wonder 
ministers and churches are in con-
fli ct! Communicate! Communicate! 

• Keep your mat·riage vi-
brant. Your oneness will protect 
you from discouragement and temp-
tation. Neither the husband nor the 
wife can do all the work in a rela-
tionship; it takes a concerted team 
effort to continue growing in love 
and commitment to one another. 
How Churches Can Minister 
to the Minister 

The times in which we live are 
complex for churches, too. They are 
influenced by the corporate practice 
of hiring specialists to do the work. 
This simply frustrates the Biblical 
concept of the "ministly of all believ-
ers." As a result, ministers may be 
seen as commodities and often ex-
pendable. This lack of loyalty and 

Jesus wasn't followed for his 
building programs, his praise 
teams, his missions output. .. 

brotherhood leads to conflict be-
tween the minister and the church 
leaders. How can this be remedied? 
How can the church minister to the 
minister and his family? 
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• Build him up spil'itually. 
Be mutually accountable with your 
personal and spiritual disciplines. 
Encomage and expect him to be a 
Godly (not worldly) leader. 

• Build him UJ> physically. All 
work and no play makes Jack a dull 
boy. Encourage him to develop a 
hobby. You benefit from a well-bal-
anced leader, and he can understand 
the people to whom he ministers. 

• Build him up profession-
ally. Encourage yom minister to at-
tend seminars, conventions and 

Respect his family time. Let 
him rest on his days off! 

workshops that will sharpen his 
skills (and provide the financial re-
sources for him and his wife to do 
so). This benefits you. They'll come 
back renewed and equipped to help 
the church. 

Provide a Study Leave once a year 
for the minister's emotional, physi-
cal, professional renewal, where he 
can plan the coming year 's sermons 
without interruption. 

Consider granting a paid three 
month sabbatical after seven years of 
service. It promotes loyalty and in-
centive. 

• Build him up in the eyes of 
the conununity. Pay him a competi-
tive wage so he has resources to care 
for his own family. If you keep him 
poor and humble it demeans him in 
the eyes of the community, and they 
will also withhold respect. He is 

your brother. Treat him like one. 
Encourage him to be involved in the 
community. He represents you . 

• Build him nt> emotionally. 
Respect his family time. Let him rest 
on his clays off. Encourage him to be a 
good family member by allowing time 
off during traditional family holidays. 
If he's a workaholic, make sure he 
takes his days off. Give him regular 
increases in salary. If that's not pos-
sible, give him an extra week of vaca-
tion in lieu of a raise. All people need 
to be valued and appreciated. 

Minister to his family, too. Respect 
and thank them. Show your honor 
and appreciation for their selflessness 
in sharing him with you, often at their 
expense, and for their ministry to the 
church. 

We need each other. A church 
needs a pastor and a pastor needs a 
flock. While expectations of both the 
pastor and the church come and go, 
our primaty calling remains the same. 
Together we are to share the Good 
News with a lost and dying world, to 
demonstrate the love of] esus to them 
while it is yet clay. Lest we forget in 
these clays of phenomenal church 
growth , CEO style leadership, and ac-
cent on worship styles, God calls us 
not to be "successful ," as the world 
measures success, but to be faith-
ful- God 's definition of success. For 
long term "staying power," the church 
leaders and minister must work care-
fully together so that the influence of 
the Kingdom of God is not hindered or 
detoured in any way. "'-' 

Neil and Karen Norbeim minister to tbe Town and Counfi:J' Christian Church in Crown Point, Indiana. 
Neil is Senior Pastor there, and Karen is a .freelance writer and autbor of a book, Mrs. Preacher. 
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Dmwing and le.rl ~)'Nancy McClane 

0 ften an artist chooses to make a philosophical point visually through the 
beauty of color or the simplicity of Une. My goal here was to make a 
theological point with the visual energy of many shapes expressed 

through the different positions of the hands. Each hand position represents a 
Christian 's attitude toward the minister. Every person in the body interacts 
with the minister differently depending on spi ritual maturity, expectations, 
needs, personality, and many other variables. There can be as many differnt 
performance expectations as there are people in the body. 

Every minister knows his power to serve is not based upon man, but upon 
the power of God to guide and sustain. However, the power of evil will try to 
use the minister's situation with the people he serves to destroy the healthy 
relationships that are so crucial to the productive work of the church. Per-
haps Satan's greatest way of undermining the effectiveness of the church is to 
demoralize and discourage its leaders through harsh criticism, judgments 
based on hurt egoes,power struggles, gossip, negative thinking toward and 
destructive words about leaders. A congregation can focus on its minister's 
shortcomings to the point of totally becoming blind to his particular gifts and 
how God wants to use him. 

A person of God can blossom and flourish when the congregation he is 
ministering with becomes his armor bearers, supporting, encouraging, and 
believing in him as he serves Christ. 

My rendition of the minister here endeavors to show visually the dynamics 
of all of these elements, positive and negative, coming to impact his ability to 
be used by God in the kingdom. 

Don't let Satan cause you to become negative and critical of your minister, 
tearing him down and disrespecting him. Pray for him, look for the good in 
him, encourage him, and build him up. What you believe about him is what 
he will become in your eyes. ~ 

Nancy McClane is ell/ artist and art teacher in 'll'oy, Michigan. Sbe and ber busband, Curtis, minister 
to tbe Troy, Ml, Church ofCbrist. 
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The Safety Net 
Curtis rrud Carole Lloyd 

26 

Te 16,445 ministers, including 
1inisters, associate ministers, 
ecretaries and others working 

with the Christian Churches and 
Churches of Christ (Instrumental) 
are serving over 5,490 congrega-
tions in the United States. This net-
work of professionals serves the 
needs of 1,126,944 individuals do-
ing ministty in various capacities. 
On average, according to the 1998 
Directoty of the Ministry, each min-
isterial person must care for 68 or 
more worshipers! 

These numbers are just a sample 
of all those involved as paid minis-
ters for congregations all over the 
world. The minds, hearts, and gifts 
of such people are to be highly val-
ued. 

However, our ministers and min-
isterial families are often seriously 
overburdened with, among other 
things, unrealistic expectations and 
too many responsibiHties. Further-
more, the very nature of their 
vocations-kingdom work-is so 
serious that it often weighs heavily 
on their shoulders, even at the best 
of times. 

Because of the burden each min-
ister and ministerial family must 
carry, there is an alarming amount 
of bumout, depression, and disiUu-
sionment among those doing this 

kingdom work. 
That's why Safety Net exists. Says 

Silas Shotwell, a Director of Safety 
Net: 

Safety Net is a ministty to 
chmch leaders. We are 
available to ministers, elders 
and their families. While we 
offer personal counseling, 
encouragement, education, 
and nurturing, we do not 
give advice or get personally 
involved in local church 
situations. We do not charge 
the people we help. During 
the past five years, we have 
assisted over four hundred 
people. During the past year 

Because of the burden each 
minister and ministerial family 
must carry, there is an alarm-
ing amount of burnout, de-
pression, and disillusionment. 

alone, I have talked with 
over one hundred ministers 
and twenty elders in this Sa-
maritan ministry. We try to 
help whomever is left be-
side the road bleeding. I 
have worked with people 
from at least 15 denomina-
tions. 
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In looking at the beginning of 
the Safety Net program I am re-
minded that it is a "net>vorking" ap-
proach to focus existing brother-
hood resources on the dilemma of 
hurting servants. 

Studies of occupational groutlS 
indicate that the clergy are 
among the most frustrated 
occupation segments in 
America. 

Simply put, the goals of Safety 
Net were and are: 

1. Encourage discouraged ministers 
and their families . 

2. Secure and apply the needed 
counseling, medical, or legal re-
sources to bring healing to those 
who find themselves out of 
ministry. 

3. When appropriate, we seek to 
bring some back into productive 
ministry. This can be a tremen-
dous resource to augment our 
desire to act as a brotherhood. 

A serious problem 
The scope of the problem of 

hurting ministers is pointed out well . 
by George Barna in A Barna Report 
on the Church Today: Insightful 
Statistics and Commentary, pp. 
41-43: 

1. Studies of occupational groups 
indicate that the clergy are among 
the most frustrated occupation 
segments in America. 
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2. Nearly six out of ten pastors 
(56%) admit that the Church is 

having "little positive impact on 
their souls and society. " 

3. The greatest frustration among 
pastors is the feeling that they, 
alone, are bearing the bmden of 
ministty. More than four out of 
ten pastors feel this way. 

4. Pastor 's wives are increasingly 
discouraged about the roles they 
are expected to play within the 
Church-and the lack of encour-
agement and friendship they re-
ceive from members of the con-
gregation. 
Many ministers get so burnt out 

that they just leave the ministty alto-
gether. When even the leaders of 
our movement are so frustrated that 
they are seeking other outlets for 
their talents, there is a serious 
problem to be addressed. How can 
all worshipers help those in minis-
try today? Conclusions that quickly 
dawned on me as I worked with 
Safety Net include: 

Encourage them about all 
aspects of their lives and minis-
try. Leadership is not highly re-
garded by many today, so it is help-
ful to those in ministry when they 
are regularly encouraged by many 
in the congregation. 

• Help them build healthy, 
close relationships with leaders 
and members in the congrega-
tion. This has not been conven-
tional wisdom, but it is obvious that 
both minislly families and church 
families have overreacted on this is-
sue. Exclusive or possessive rela-
tionships are to be avoided, but nor-
mal relationships are critical to a 
balanced life for all human beings. 
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• Insist that your minister 
be involved in continuing 
cation. Far from the fear that such 
effo rts will di stract from his ministry 
to you and the local church, it will 
renew and challenge him to become 
aU that God wants him to be. Con-
tinuing education- of any type-
will help keep your minister fo-
cused and happy. Learning needs to 
be lifelong, especially in our rapidly 
changing world. 

~ Encourage him to meet 
regulady with one or more of 
his peers locally or regionally. 
Ministers need the fellowship of 
their peers, as do aU professionals. 
Safety Net has noticed very few ex-
amples of those actively involving 
themselves in this type of fellowship 
dropping out of ministry. (Read 
Ecclesiastes 4:9-12) 

Continuing education-of any 
type-will help keep your min-
ister focused and happy. 
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• Help your minister and 
his family know when and 
where to ask for help. Assure 
them that the congregation will 
stand with them through all of ljfe's 
circumstances. 

Advice for ministers and 
their families: 
Conquering discourage-
ment 

The Apostle Paul said in Romans 
8.37, "In all these things we are 
more than conquerors through Him 

who loved us . . . " Conquering dis-
couragement is needed by nearly 
everyone at one time or another be-
cause everyone is fam iliar with be-
ing discouraged. Primarily situa-
tions and other people tend to be 
the causes, when we are discour-
aged. When we are discouraged we 
tend to feel deprived of confidence 
and hope. We find ourselves dis-
heartened and discouragement 
hampers everything we do in our 
lives. In reality, I can do much to 
eliminate discouragement at its 
source-me! Yes, situations seem 
impossible to navigate and people 
can be troublesome intentionally or 
unintentionally, but we have much 
more control in the matter than we 
like to believe. Discouragement has 
much in common with disillusion-
ment, burnout, and depression . In 
fact, this trio describes the long 
slippery slope that follows discour-
agement. In order to keep simple 
discouragementfrom W01'Sening, 
you, with God's help and tbe help 
of a close .frien{/, must take con -
trol. 
Discouragement with God's 
people 

In our idealism, which often 
touches aU ages, we set ourselves 
up for discouragement. 

1. Often we fail to communicate 
our ideals with church members 
and leaders, an obvious invitation to 
having an unfulfilled agenda. 
then feel let down by people we 
gard highly-Christian people, who 
we will have less tolerance for than 
people outside the 

2. Our expectations, correct or 
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erroneous, of church members and 
especially leaders can be the fault 
line of our next "quake" 
ence. 
Discouragement with your 
spouse or childt·en 

Especially in mini stry, 
agement is likely to begin or land in 
the marital and family circles. 

1. If our relationship with our 
spouse is solid and growing, we will 
have a place to retreat and feel 
loved. If our relationship is at risk, 
we are even more tenuous at home 
than in our work. 

2. Today we feel vety pressured 
to have fine children and nearly 
perfect family relationships, 
cially if we are living in the 
"manse." This is an expectation that 
has little likelihood of fulfillment. 
Discouragement with self 

The desire to be excellent at 
erything in the church is a setup for 
discouragement. 

1. Ministers feel pressured to be 
specialists in human relationships, 
the pulpit, and as writers, 
tors, counselors, planners, and 
ministrators. Their view of their 
role may be beyond anyone's ability 
to manage. 

2. The minister's wife wonders 
to herself, "Who am I, anyway? 
What is my role? Where do I fit?" 
How to avoid 
discouragement 

1. Examine your expectations, 
carefully determining their 
priateness to the group you are 
working with. 

2. In a personal manner, com-

municate clearly and heart-to-heart 
your dreams and ideals with 
bers and leaders. 

3. Constructively work on your 
marriage relationship , taking time 
together for relaxation and intimacy. 

4. Accept your children as 
mal , working with their successes 
and failures without undue 
sons with other church families. 

5. Discover your gifts and inter-

Seek time alone and especially, 
seek God. Release your frus-

trations to God and let Him 
speak to you through silence 

or meditation of Scripture. 

ests, utilizing them to serve the 
Lord and to feel personally 
tive and satisfied. 

6. Develop avocational interests 
to distract from daily tensions and 
to improve your self-image. It is 
okay to enjoy life some! 

What to do when you be-
come discouraged 

1. Take a deep look inside 
yourself and determine the 
reason (s) for your 
ment. 

2. Test your findings with your 
spouse (if appropriate) and with a 
close friend that you trust to receive 
objective views. Have them pray 
gether with you and for you. 

3. Determine whether this is 
primarily a problem of you r own 
making, or whether others have 
posed this problem on you. 
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4. Let up in the areas of tension, 
seek time alone and seek 
God. Release your frustrations to 
God and let Him speak to you 
through silence or meditation of 
Scripture. 

5. Decide on a course of 
dial action and solicit your spouse's 
and your fri end 's support in 
ing out the action plan . They should 
also help you judge whether 
progress is being made or if a 
wrong diagnosis has been 
in which case professional 
ing may be necessary. 

6. Do not let discouragement 
linger. seeking help, you 
may already be moving toward 
illusionment, burnout and 
sion. 

7. Know when and where to ask 

for help. Call us any time at Safety Net. 
We exist to help you. Please calll -
877-4-SAFE-T-NET (toll free) or dial 
1-877-472-3386 if you need help in 
locating resources for your situation , 
or to talk with someone confidentially. 

I hope that this advice, culled fro m 
years of working with ministers in 
various situations, may be of help to 
you- whether you are a minister, in a 
ministerial family, or simply a friend 
of someone in minist1y. Organizations 
such as Safety Net exist to help, and 
they can often make all the difference 
in the world! 

"Spiritual exhaustion occurs when 
the responsibilities of being a 
tian are emphasized more than the 
sources available." 
- Hannah Smith, Religion 

What ministerial families say about Safety Net 
"Our last ministty ended in my husband forcibly resigning, and now we're confused and 
hurt. We're not sure we want to get into another ministry. I'd appreciate any advice or guid-
ance that you can give." - Soutlnuest Minister's Wife 
"Without Safety Net, we will continue to lose hundreds of our preachers! " -Midwest Minis-
ter 
"Please send us more information about Safety Net. When I saw your address 
in the Lookout, I cried. It's God 's blessing to have the hope this project seems to hold for 
us." -Northwest Minister's Wife 
"I believe that your service might provide some help for my family and myself. Both my wife 
and I need time to heal and to find that which we have lost in the last few years. We are not 
satisfied with where we are now, but are at a loss to know where we should go. It may or 
not be the ministry that we are seeking, but I hope that we can restore our faith in God in 
this process.'' - !Vest Coast Minister 
"I think the idea has great merit and I want to commend and thank you for bringing it to the 
attention of our fellowship. I think it is an idea whose time came a long time ago." 
- !Vest Coast Bible College President 

Curtis mul Carole Lloyd bave been beijJing 111inisters and tbeirfillnilies tbrougb Safe()' Net and !be 
Nation/ Clmrcb Growtb Researcb Centerfor many years. Curtis is tbej or111er President of Great Lakes 
Christian College, and both be and Carole serve on tbe Integrity Board of Directors. 
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PERSPECTIVE 

The Lone Ranger Rides Again 

A leUeJ' 
from the 

Director of 
Safety Net 

to ministers 
everywhere. Silas .51Jotwe/l 

Ones, 

It's bad enough to suffer. But 
it's horrible to suffer alone! 

At least six times in the last week 
I have heard about people in 
try that are in trying 
stances-facing them alone. I've 
been able to intervene with a couple 
of them and offer some 
ment. But the others have so 
tanced themselves from members of 
their congregations that a call from 
a stranger is simply another threat. 

Last night, as I was praying for 
them, I asked, "Lord, help us to 
reach out to others and not be Lone 
Rangers." I have prayed that many 
times. 

Ah, the Lone Ranger. What a part 
of my childhood past. "A fiery horse 
with the speed of light, a cloud of 
dust, and a hearty, 'Hi Yo Silver! ' 
The Lone Ranger. 'Hi Yo Silver, 
away!"' 

And then a thought hit me. Even 
the Lone Ranger wasn't completely 
alone. He had Tonto! 

Remember the sto ry? If so return 
with me now to those thrilling clays 
of yeste1year. The Lone Ranger rides 
again! 

According to the story of author 
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Fran Striker, a group of Texas 
ers was ambushed by outlaws. All 
were killed except one lone Ranger, 
Dan Reed. And Reed would have 
died, except that he was found by a 
Good Indian named 
Tonto. Tonto nursed him back to 
health and together they set out to 
oppose evil. 

to the strains of the William 
Tell Overture, mounted on the fiety 
horse Silver, and "with bisfaitbful 
Indian. companion Tonto, the dm·-
ing and resourceful masked rider 
of the plains led tbe figbt for law 
and order in the ear()! !Vest. Hi Yo 
SilveJ; away!" 

The Lone Ranger could not have 
survived without Tonto, his faithful 
Indian companion. 

Too many of us in ministry have 
such a heavy burden- because we 
don 't have a faithful Indian 
panion. I'm not talking about 
mates. That's another letter. I'm 
talking about friends, outside our 
family, who we can trust in , confide 
in , and lean on in times of difficulty. 

David had his Jonathan. 
Hezekiah had his Isaiah. Paul had 
his Silas. And even Jesus had John . 
There is really something to be said 
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for having close friends, especially 
when one is involved in the heavy 
task of ministry. 

I had teachers who told me 
(back in the Dark Ages) that 
preachers shouldn 't make close 
fri ends. If we did, they warned, 
we'd be accused of favoritism. We 
needed to remain aloof to serve the 
entire flock fairly. 

In fact , in a sermon I gave 
ing my teenage years I admitted 
some feelings of hypocrisy because 
I was asking people to do things I 
wasn 't doing myself. An older 
preacher took me aside and told 
me that I should never admit weak-
ness as a preacher. He said that if 
people thought preachers had emo-
tions like others, they would be-
come discouraged and disillu-
sioned. He told me to "keep it all 
inside. " Probably the worst advice I 
ever go t. 

Now, I'm not advocating that we 
splash our struggles in the head-
lines. However, we need trusted 
fri ends with whom we can share 
our deepest needs and concerns. I 
assume that we all have family 
members with whom we can share ' but they are often in the same diffi-
culties, and we hate to make their 
burdens heavier. Therefore, I be-
li eve it is imperative to have a friend 
or friends of the same gender-
outside the family-who can be our 
confidantes. 

How do we choose om· 
Tonto? 

Trust is the key issue when choos-
ing a confidante. It is a fragile thing 
and must be handled delicately. When 
it is damaged, it is harder than ever to 
rely on it. Find someone you !mow 
you can trust to keep confidences, es-
pecially about delicate matters. 

Many preachers tell me it is too 
risky to look to an elder as confidan t. 
While preachers and elders share 
many private and confidential matters 
and should be spiritually close, some 
preachers who have confided per-
sonal matters to an elder have been 
fi reel as a result. 

Still others tell me that it is not al-
ways safe to trust other preachers. 
That may be cynical, but I have !mown 
preachers who would listen in appar-
ent sympathy while coveting the posi-
tion of the one they were listening to. I 
know this for a fact, because it hap-
pened to me. 

Admittedly, there aren't too many 
faithful Indian scouts out there who 
are willing to give-and give without 
asking a lot in return. But the value of 
companionship is worth taking some 
risks. We really do need others. 

If you 're struggling alone, pray for 
a friend. Hire a counselor if needed. 
Call us here at Safety Net. That's why 
we're here. We remember that even 
the masked rider of the plains needed 
his faithful Indian scout. "Hi Yo Silver, 
away!" 

Yours in Christ, 
Silas 

D1: is !be Director of Net, a for He bis wife, Mae, live 
Fl. Hoorf, tbem ret)' Net r541) 

(877) 'J' 
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BIBLE STUDY 

What does the Bible Say about 
Choosing Ministers? 

L ook at any list of require-
ments enumerated for the 
"acceptable" applicants 

for ministty positions within our 
fellowship. 

Now, let's look at the men Jesus 
chose to follow him and carry his 
message to the world: 

Matt. These are the 
names of the twelve apostles: first , 
Simon (who is called Peter) and his 
brother Andrew; James son of 
Zebedee, and his brother John; 
Philip and Bartholomew; Thomas 
and Matthew the tax collector; 
James son of Alphaeus , and 
Thaddaeus; Simon the Zealot and 
judas Iscariot, who betrayed him. 
(NIV) 
Peter, Andrew, James & 
John 

Matt. 4:18: As Jesus was walk-
ing beside the Sea of Galilee, he saw 
two brothers, Simon called Peter 
and his brother Andrew. They were 
casting a net into the lake, for they 
were fishermen. (NIV) 

Matt. 4:21: Going on from 
there, he saw two other brothers, 
James son of Zebedee and his 
brother John. They were in a boat 
with their father Zebedee, preparing 
their nets. Jesus called them . .. 
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Mark 3:17: James son of 
Zebedee and his brother John (to 
them he gave the name Boanerges, 
which means Sons of Thunder); 
(NIV) 
Philip & Bartholomew 
(Nathanael) 

Matt. Philip and 
Bartholomew; Thomas and Matthew 
the tax collector; James son of 
Alphaeus, and Thaddaeus; (NIV) 

3:18: Andrew, Philip, 
Bartholomew, Matthew, Thomas, 
James son of Alphaeus, Thaddaeus, 
Simon the Zealot (NIV) 

John 1:45: Philip found 
Nathanael and told him, "We have 
found the one Moses wrote about in 
the Law, and about whom the proph-
ets also wrote- Jesus of Nazareth , 
the son of joseph." (NIV) 
Matthew 

Matt. 9:9: As Jesus went on 
from there, he saw a man named 
Matthew sitting at the tax collector 's 
booth. "Follow me," he told him, 
and Matthew got up and followed 
him. (NJV) 
TI10mas (TI1e brave and the 
doubter) 

John 11:16: Then Thomas 
(called Didymus) said to the rest of 
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the disciples, us also go, that 
we may die with 

John 20:24-25: Now Thomas 
(called Diclymus), one of the 
1\velve, was not with the disci 
when Jesus came. So the other dis-
ciples told him, have seen the 

But he said to them, 
I see the nail marks in his hands 
and put my finger where the nails 
were, and put my hand into his side, 
I will not believe (NIV) 
James (The son of Alphaeus 
also calledJudas, son of 
James) 

John 14:22: Then .Judas (not 
.Judas Iscariot) said, Lord, why 
do you intend to show yourself to us 
and not to the (NIY) 

Acts 1:13: and Simon the 
and .Judas son ofJames. 
the Zealot 

Mark 3:18: .. . ,.James son of 
Alphaeus, Thaclclaeus, Simon the 

(NIV) 
Lul{e 6:15: Simon who was 

called the 
Acts 1:13: and Simon the 

and .Judas son of .James. 

Judas the betrayer 
Matt 26:14-16: Then one of 

the 1\velve-the one called .Judas 
Iscariot- went to the chief priests 
and asked, are you willing to 
give me if I hand him over to 
So they counted out for him thirty 
silver coins. From then on .Judas 
watched for an opportunity to hand 
him over. 

Matt 26:47: While he was still 
speaking, .Judas, one of the 1\velve, 

arrived. With him was a large crowd 
armed with swords and clubs, sent 
from the chief priests and the elders 
of the people. (NIV) 

Matt 27:3-5: When .Judas, who 
had betrayed him, saw that .Jesus 
was condemned, he was seized with 
remorse and returned the thirty sil -
ver coins to the chief priests and the 
elders. "I have sinned," he said, "for 
I have betrayed innocent blood." 
"What is that to us?" they replied. 
"That's your responsi bility. " So .Judas 
threw the money into the temple and 
left. Then he went away and hanged 
himself. (NIV) 
Matthias 

Acts 1:25-26: to take over this 
apostolic ministry, which .Judas left 
to go where he belongs." Then they 
cast lots, and the lot fell to Matthias; 
so he was added to the eleven 
apostles. (NIV) 
Saul of Tarsus 

Acts 7:58: dragged him out of 
the city and began to stone him. 
Meanwhile, the witnesses laid their 
clothes at the feet of a young man 
named Saul. (NIV) 

Acts 8:1: And Saul was there, 
giving approval to his death . On that 
clay a great persecution broke out 
against the church at .Jerusalem, and 
all except the apostles were scat-
tered throughout .Judea and 
Samaria. (NIV) 

Acts 9:1-2: Meanwhile, Saul 
was still breathing out murderous 
threats against the Lord 's disciples. 
He went to the high priest and asked 
him for letters to the synagogues in 
Damascus, so that if he found any 
there who belonged to the Way, 
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whether men or women, he might 
take them as prisoners to .Jerusa-
lem. (NIV) 

Acts 9:22: Yet Saul grew more 
and more powerful and baffled the 
.Jews living in Damascus by proving 
that Jesus is the Christ. (NIV) 

Acts 11:26: and when he found 
him, he brought him to Antioch. So 
for a whole year Barnabas and Saul 
met with the church and taught 
great numbers of people. The dis-
ciples were called Christians first at 
Antioch. (NIV) 

Acts 13:9-12: Then Saul, who 
was also called Paul, filled with the 
Holy Spirit, looked straight at 
Elymas and said, "You are a child of 
the devil and an enemy of everything 
that is right! You are full of all kinds 
of deceit and !rickety. Will you 
never stop perverting the right ways 
of the Lord? Now the hand of the 
Lord is against you. You are going to 
be blind, and for a time you will be 
unable to see the light of the sun. " 
Immediately mist and darkness 
came over him, and he groped 
about, seeking someone to lead him 
by the hand. When the proconsul 
saw what had happened, he be-
lieved, for he was amazed at the 
teaching about the Lord. (NIV) 

Acts 22:3-5: "I am a Jew, born 
in Tarsus of Cilicia, but brought up 
in this city. Under Gamaliel I was 
thoroughly trained in the law of our 
fathers and was just as zealous for 
God as any of you are today. I per-
secuted the followers of this Way to 
their death , arresting both men and 
women and throwing them into 
prison, as also the high priest and 
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all the Council can testify. I even ob-
tained letters from them to their 
brothers in Damascus, and went 
there to bring these people as pris-
oners to Jerusalem to be punished. 
(NIY) 

Acts 23:6: Then Paul , knowing 
that some of them were Sadducees 
and the others Pharisees, called out 
in the Sanhedrin , "My brothers, I 
am a Pharisee, the son of a Phari-
see. I stand on trial because of my 
hope in the resurrecti on of the 
dead. " (NIY) 
Emphasizing the simple, 
straightforward Good News 

Now read the first 4 chapters of I 
Corinthians and the last 4 chapters 
of II Corinthians as Paul defends his 
ministry, apostleship and evidently 
his style of preaching and teaching. 
Notice the value of "worldly lmowl-
edge." The emphasis is on the 
simple, straightforward good news 
that God sent his Son to redeem sin-
fulman . No lessons in language 
translations or scriptural misunder-
standings-just Christ and him cru-
cified (foolishness to the learned 
men of his clay) . Simply using Jesus 
as an example of righteous living 
and learning to imitate him as seen 
in Paul. (No one can come into 
contact with Christ and remain the 
same. This calls for lifestyle 
changes. Preaching must reflect this 
or it is simply imparting knowl-
edge. ) Has the simplicity escaped us 
in our learning? Only you can an-
swer this question for yourself. 

How many of these men would 
have been considered for the 
minister's job today? Judas Iscariot 
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was probably the best educated of 
the original1\vleve. Nathanael was 
becoming educated. Simon (the 
Zealot) had a lot of fjre in his belly 
(for national Israel) .Paul probably 
had the equivalent of a Ph.D., but he 
would have been disqualified be-
cause of his prison record. Judas 
had committed suicide, so the list is 
of no value based on today's require-
ments for a "full time minister of the 
gospel. " 
What we need today 

Young, dynamic preachers who 
have a sense of demeanor will not 
challenge a large congregation. 
They may be great communicators 
(able to transfer lmowledge from 
themselves to an audience) , but in 
order to keep their job and not 
"rock the boat" most do not present 
challenging, life changing sermons. 
Therefore most large congregations 
are starving to death spiritually. 

Those who fill the pulpit on a 
temporary basis are the exceptions. 
They present thought provoking, 
challenging lessons, but, at the same 
time, their livelihood does not de-
pend on their work in the pulpit. 
Fred Craddock says there are two 
kinds of preaching our fellowship 
will not accept-good preaching 
and bad preaching. Funny-but the 
only thing left is mediocre preaching 
and that is what we are putting up 
with because it doesn't ruffle any 
feathers. Our fellowship has fallen 
into the same trap as some other de-
nonlinations. We have become re-
spectable and moved to the "right 
side of the tracks," and now our 

jack Bruce fives and worsbijJS in Lubbock, Te.\'as. 
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"pastors" need a title to be re-
spected. When the Churches of 
Christ were growing so rapidly and 
setting all kinds of records reaching 
the lost, how many of those preach-
ers were measured first by their 
titles and degrees? 
Too much education? 

I am not against education, but I 
am frustrated with the "screening 
processes" most congregations go 
through while choosing a minister. 
I am one that has very few creden-
tials but through self-study and 
seminars, lectureships, 
dence courses and workshops have 
been pretty effective in ministry, but 
will never be considered in most of 
our congregations because I haven't 
had the finances and time to achieve 
a degree in Bible. I know this 
sounds like sour grapes and to a 
point, it probably is, but I want 
ers within the restoration heritage to 
consider breaking with tradition and 
considering some for the job who 
may not have the degrees you seek, 
and yet have been effective in 
preaching the gospel and 
ping the saints" to serve and 
come more Christlike. 

That may not come across in a 
resume, but can be determined in 
an interview. Give some people a 
chance who feel they have none. 
(Sound Biblical? Preachers are 
man, too , and have very human feel-
ings and needs just like the other 
members of Christ's body. ) You 
could be rewarded in more ways 
thanone. 

Summer 1999 

Integrity Journal 

5 393 Crooks Road 
Troy, MI 

Integrity Journal 

5 393 Crooks Road 
Troy, MI 

place 
stamp here. 

place 
stamp here. 



Yes! I'd like my own to 
(There is no subscription charge for Integrity; however, we a nonprofit 
organization, and your donations are 

Name 

Address 

State 

email address 
tell little about so we can better serve 

Affiliation 

Are you involved in ministry? 

Are you interested in receiving bulk subscriptions for your church or small group? If so, please 
list your phone number and someone contact you. 

Yes! I'd like my own to Integrity. 
(There is no subscription charge for Integrity; however, we are a nonprofit 
organization, and your donations are 

Name 

Address 

State 

email address 
tell a little about so we better serve 

Affiliation 

Are you involved in ministry? 

told you about 

Are you interested in receiving bulk subscriptions for your church or small group? If so, please 
list Jhone number and someone will contact ou. 

A 

Naming the Wind 

M y apologies to Langdon Gilkey 
for mimicking his book's title, 
Naming tbe but 

my concern in this article is not the 
naming of God, but the naming of 
the preacher. The Restoration Move-
ment has a history of confusion over 
what it calls the pulpit preacher, the 
earlier options being primarily 
evangelist or preacher. In more re-
cent years in the independent 
tian Churches, my locus, the name 
for the person in the pulpit has 
cally been minister, to some, more 
colloquially, preacher (this is rather 
unofficially determined from survey-
ing my own experience and expo-
sure to churches in the American 
Midwest, West, Northwest and the 
Canadian West). My sources tell me 
that minister is the overwhelming 
name of choice among the a 
cappella churches. But in the past 
decade in the independent Christian 
Churches there has been an increas-
ing use of the term "pastor" as the 
title for the pulpit preacher-to the 
chagrin of some and the applause of 
others within the churches. What 
about this? 
The identity crisis 

I remember my first class in 
seminaty where we explored the is-
sue of the identity of the preacher. 
The teachers asked the class to 
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identify the correct title/role of the 
preacher. Almost every possi ble title 
was suggested and discussed in 
class. But the conclusion of the 
teachers as to which title was 
"right" was as frustrating as the dis-
cussion-they concluded that the 
preacher wears all of them at times! 
Though there is some truth in that 
idea, it begged the question. We 
preachers in the Restoration Move-
ment have always had an identity 
crisis. I know, because I suffered 
this identity crisis for many years 
myself. I believe it stems, at least to 
some degree, from Alexander 
Campbell's personal dislike and 
mistrust of clergy (Campbell reveals 
his antipathy toward them in the 
very first installment of the 
tian BajJtist, August 3, 1823). Paid 
ministers were not accorded high 
praise from him and this attitude 
was inherited by later generations of 
Restoration leaders. I have heard 
this attitude toward preachers ex-
pressed in the ungracious word oc-
casionally used of them, "hireling. " 
This is not only unflattering, but 
may be explanat01y as to why it has 
taken so long for our churches to 
consider if the word "pastor" is a 
viable name for the man in the pul-
pit, let alone the best name. 

But is the term "pastor" justified 
or is it only a recent heresy, as some 
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think? Are those who name the 
"wind" pastor merely "in error?" I 
want to explore this issue and make 
a case that the "preacher as pastor" 
has both strong Biblical and practi-
cal warrant. It is the assumption of 
this article that the proper title for 
the preacher should pass not only 
the "Biblical" test but also the 
"practical" test. The title should be 
both a viable, biblical one, and it 
should also reflect what the man 
does in ministry. Let's review the op-
tions for "Naming the Wind. " 
preacher 

We begin our search for the 
"correct title" with the word 
preacher. Surely this is descriptive 
of a major task the person in the 
pulpit performs. He preaches often 
and is visibly recognized for so do-
ing. While this is true, one still 
needs to ask if this title is properly 
descriptive. 

Practically speaking, does the 
preacher spend most of his time 

Practically speaking, does the 
Preacher spend most of his 
time preaching? No. 
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preaching? No. Even if one includes 
the sermon preparation time, this 
title is still not the most descriptive 
name for him. Since ministers work 
60+ hours a week on average, a re-
alistic appraisal of his time spent in 
his church work would not be sum-
marized by the title, preacher. 

Does this term have good bibli-
cal warrant? Actually it has weak 
support when one considers the tiny 
New Testament evidence for this 

"office." The term preacher in 
Greek is kifru.x, a "herald, or 
preacher." In secular culture this 
would refer to the "Town Crier," the 
newsman of the clay. This noun is 
found only three times in the NT, I 
Timothy 2:7; 2 Timothy I: 11 (both 
in self-reference to Paul) and 2 Pe-
ter 2:5 (in reference to Noah, "the 
preacher of righteousness"). While 
the verbal forms of "to preach" are 
found 60 times in the NT in various 
contexts, there seems to be no NT 
precedent for an office of 
"preacher" in these verses. Paul's 
reference to his "preacher identifi-
cation" does not imply an office of 
preacher, but a function of pro-
claiming the gospel of Christ as part 
of his apostolic mission. No located 
minister was labeled preacher in 
the NT. 
Evangelist 

The next title or office to con-
sider is that of evangelist. This term 
has had long accepted usage in our 
fellowship and has the advantage of 
being named as an office/hmction 
in Ephesians 4: II (along with 
Apostle, Prophet and pastor/ 
Teacher). The Greek term is 
euangelistes and means "one who 
preaches (announces, proclaims) 
good news. " The term is not reli-
gious in origin--but is used almost 
exclusively so in the NT. There are 
two other times this noun is used in 
the NT, the first is Acts 21:8 in refer-
ence to Philip. Philip was called 
"the evangelist" because he helped 
evangelize the Samaritans. Later, af-
ter Philip evangelized the Ethiopian 
eunuch, Acts 8:40 says that he 
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"traveled about, preaching the gos-
pel in all the towns until he reached 
Caesarea." Now, the reader is not 
told what his duties were (if any) in 
Caesarea-but until that time we 
see him evangelizing the lost. When 
Philip is called "the evangelist" in 
Acts 21:8 it may only be a reference 
to Philip's "evangelizing" past and 
not a reference to his status as the 
"evangelist" of the church in 
Caesarea. So, in Philip's case, the 
term evangelist definitely has refer-
ence to his vocation of preaching to 
the lost. 

The second usage of the term 
evangelist is Paul's command to 
Timothy to "do the work of an evan-
gelist" in 2 Timothy 4:5. Many be-
lieve that Paul is calling Timothy an 
"evangelist." But actually we have a 
command-without description-
among the pastoral Epistles' 14 
chapters of pastoral commands! 
These 14 chapters of commands re-
garding pastoral work surely do not 
fit well under the heading of "evan-
gelist"-one who announces good 
news to the lost. Timothy is not 
titled as an evangelist, but simply 
told to do the work entailed by the 
term, in addition to all the other 
commands and expectations on 
him. The breadth of his pastoral 
ministry is being defined. Paul sent 
Timothy to Ephesus to set the 
church in order, train, preach, con-
front, and help evangelize, etc. To 
present the gospel to the lost is a 
part of evety Christian's work, as 
well as the leader's work-but not 
the defining title which summarizes 
his work. 
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There is an office/title of evange-
list that Ephesians 4: 11 identifies, 
but what is it evangelists do? The 
only clues come from the meaning 
of the term and Philip's example. 
Philip preached the gospel in a 
groundbreaking way to certain Sa-
maritans ( et al.), thus illustrating 
the term and defining the office. To 
preach the gospel to the lost would 
seem to be the work of an evange-
list. preachers do this, yes. But how 
much time is spent each week by 
our preachers doing this? preachers 

Paul sent Timothy to Ephesus 
to set the church in order, 

train, preach, confront, and 
help evangelize, etc. 

speak to believers mostly-some 
almost exclusively. My experience 
and observation is that they spend 
little time pursuing this activity, 
sadly. At issue is that in order for 
this title to be descriptive of the 
preacher he ought to spend at least 
the majority of his time doing so. If 
a preacher does this regularly and 
mostly, then the title is appropriate. 
Perhaps certain Missionaries or 
Church Planters or ministers of 
Evangelism are evangelists by virtue 
of their schedule and work-and 
this is great! We need more. But my 
contention is that the ~1pical 

preacher does not do this , so, 
merely naming him an evangelist 
does not make him one. No, this 
term is not the one most descriptive 
of the preacher's work 
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Minister to the office/function of the preacher. (Ephesians 4: 11) where Paul refers names for the same office/function. 
This has been the title that I have I will not deal in detail with the to "evangelists and pastor/teach- While elder emphasizes maturity (in 

always had attached to me as a biblical material on minister since it is ers." But the verb, "to shepherd ," is the writer's view, spiritual maturity) , 
preacher in Restoration churches. actually material about deacons when used five times in reference to pastor emphasizes the shepherding 

The English term, minister, usually referring to an office, or of church leaders Qohn 21: 16; Acts care of souls, and overseer empha-
translates the Greek word, 20:28; 1 Corinthians 9:7; 1 Peter sizes the managing, visiting, over-
diakonos, and means "a servant." Tite term "minister" is 5:2; and jude 12). Though the use sight of the church. If you think of 
(Our term "deacon" is a translitera- technically a term defining a of this term is somewhat limited, the these titles as describing the same 
tion of this Greek term, much like "deacon" or a "servant" in a 

following paragraph may explain office then a clearer picture begins 
"baptize" is a transliteration of why. to emerge. The elders/pastors/ over-
baptizo). But the word, minister, local church. There are 3 Greek terms (and , seers have the teaching, caring, 
has an ancillary origin. The Latin servanthood when not. We are fa-

therefore, English) that are used in- oversight of the church-her 
term, minister, is the equivalent to miliar with the qualifications for 

terchangeably in the NT. These people and programs. This is very 
the Greek term, diakonos, and ap- deacons in 1 Timothy 3:8- 12 and 

terms are 1. jJoimen, or pastor/ distinct from the deacons who were 
pears to be the ancient root from the reference to those holding this 

Shepherd. 2. episkojJes, or over- given specific tasks & responsibili-
which the English word minister office in Philippians 1:1 and Ro-

seer/bishop (etymology is "one who ties in their area of expertise. The 
was invented (transliterated). This mans 16:1. Four other times Paul 

looks over"). 3. jJtesbuteros or el- deaconal office is not a teaching of-
being so, the term minister is tech- refers to people as faithful "set~ 

der. To survey the interchangeability fice nor an authority-laden office, 

nically a term defining a "deacon" vants" of Christ, though not mean-
of these terms the reader is directed except for their specific assigned ar-

or a "servant" in a local church (in ing to call them deacons (Col. 1: 7; 
to Acts 20:17-28, 1 Peter 5:1-5, and eas of ministry. With this breakdown 

the Church one can be an official 4:7; 2 Cor. 3:6; 1 Tim 4:6). It is in-
Titus 1:5-9. In Acts 20: 17 Paul of job function in the church (dea-

Servant [deacon] or an unofficial teresting that our culture and our 
sends for the "elders" of Ephesus con and elder/shepherd), where 

servant-as all Christians are) . Bib- churches accept the title, minister, 
and charges them to be "shep- would one fit in the preacher? Or 

lically, then, the office/function of as the title of choice for the 
herds" of the church of God ... over the evangelist? Or the minister? 

. minister is actually the office/func- preacher, but there actually is no 
whom the Holy Spirit had made Maybe this artificial squeezing in of 

tion of deacon. There is the prob- biblical support for the "preacher 
them "overseers" (28) . This is the a hypothetical office is part of our 

lem. How many preachers would as deacon" and it has the least prac-
classic text that equates these offices problem in the churches we !mow 

call themselves a deacon? Or believe tical warrant of all the options we 
with each other. But also Peter tells and love. 

that they serve in the function of have discussed so far. 
the "elders" to "be shepherds" of Resolution 

deacon? Granted, there are different Pastor/Shepherd/Bishop/ God 's flock . . . serving as "over- As I wrote earlier, I had an iden-
perspectives on what deacons do , Overseer/Elder: seers" (1 Peter 5: 1-2). Then in ti ty crisis for many years in ministly 
but this writer's belief is that this The final title we will discuss is 

Titus 1 Paul gave qualifications for and my first seminary class didn 't 
person carries out specific tasks that of pastor/shepherd. The Greek 

"elders" but he calls them "ovet~ help resolve the issue. But one day 
within the local assembly on behalf term is poimen and means "a shep-

seers" midway through his list of in my study I reread 1 Timothy 
of the elders and the Church (lean- herd." The Latin ,jJascere, means 5: 17ff. and things finally clicked! 
ing on the Acts 6 model). The dea- "one who feeds," and this word But one day in my study I "The elders who direct the af-
con is not assigned the care of evolved into Middle English (AD reread 1 Timothy 5:17ff. and fairs of the church well are worthy 
souls, preaching the Word, or many 11 50-1475) which eventually things finally clicked! of double honor, especially those 
other tasks that preachers do regu- formed the background of the En- whose work is preaching and teach-
lady-which are actually elders' glish word, pastor. While this noun qualifications. ing." (NIV) 
jobs. The office/function of deacon is used primarily in the NT in refer- These three passages establish Paul goes on to explain that the 
is an honorable, important job in ence to Jesus it is used one time in the case that the terms elder, pastor "double honor" refers to paying the 
the church, it just is not equivalent reference to church leaders and overseer are in fact different elder a wage for his work The 
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church laborer has a right to live by 
the means of his work. A paid elder? 
Or a paid pastor? As I remembered 
all the tasks native to the elder/pas-
tor/overseer found in the pastoral 
Epistles, I added to this that he may 
be an employee of the church! The 
Lord finally resolved my identity cri-
sis! As a minister I had always cared 
for souls, taught, counseled, 
preached, visited the flock, and lead 
and directed the affairs of the 
church in concert with my elders. It 
dawned upon me that I was one of 
them! I was not above them nor be-
low them, I was just one of them. 

This was "revelation" to me. In-
stead of using the term preacher, 
which was not representative of my 
full job, instead of using the term 
evangelist, which was descriptive of 
only a small part of my work, in-
stead of using the term minister 
which was more illegitimate than 
the rest, I found the term that actu-
ally described what I, and most ev-
ery ·other preacher I knew, did for a 
living-right there in my Bible all 
along! I am a vocational pastor/el-
der/overseer of the church, in 
league with the other paid and non-

paid pastors/elders/overseers of the 
local assembly. We are a team, they 
are my boss, but we are the leaders 
of the church . No forcing of titles 
that don 't properly fit or have bibli-
cal warrant, no inventing of offices 
not really in the Bible, just reveling 
in the fact that who I am and what I 
do is clearly defined in Scripture. 
What a relief and a joy! 

Is this capitulating to other de-
nominations? Is this copying other 
groups blindly? Is it the end of one 
of the planks of the old Restoration 
platform? No to all three questions! 
I believe it is a return to a biblical 
pattern that has been in Scripture 
all along, we just didn 't utilize it. (In 
fairness , B. W. Stone titled himself 
"elder" rather than any other title.) 
I believe it just may be time we be-
gin using this biblical name-or at 
least allow those who see this as 
biblical teaching to utilize what their 
biblical study says is right-without 
decrying it as "heresy!" The 
preacher is a pastor, it has both bib-
lical and practical warrant! It is who 
he is and what he does, and it has 
been this way from the beginning, 
whatever we have called him. ~ 

Dan Cameron, wbo balds a D.Min ji'0/11 'li·ini(J' Evangelical Divini(J' Scbool, is a fanner Professor ofMinistJy 
at Boise Bible College. He is current()' Professor ofMinistJ]' cJJid 11Jeolog.J' at Great Lakes Cbristian College. 
He and bis wife, Donna, bave been in tbe jJastomtefor iS years. 
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I :, ~~ REAL-LIFE APPLICATION . . ........ 

Bending the 1\vig 
laquita and Elton Higgs 

T:aching moral standards is a 
hallenge for any parent. 

Charles Colson, the former 
aide to President Nixon who went to 
prison for his involvement in the 
Watergate scandal, became a born-
again Christian, founded the Prison 
Fellowship ministry, and has be-
come a leading spokesman in 
America for Christian thinking in 
our society. He has some thoughts 
about teaching moral standards that 
we parents should consider. 

In a recent article, Colson em-
phasized the change in moral think-
ing in America by noting that two-
thirds of Americans believe that "the 
nation 's chief law-enforcement of-
ficer committed perjury- but so 
what? It was only covering up a 
sexual relationship" ("Moral Edu-
cation after Monica," Cbristiani~)l 
Todr(JI , March 1, 1999, 104). In the 
past, Colson writes, one might chal-
lenge "a moral point through rea-
soned argument, appealing to com-
monly accepted standards of right 
and wrong," but, sadly, that is not 
true today, at least not on our col-
lege campuses, where past stan-
dards of morality are viewed as only 
one approach to life. How then, 
Colson challenges, can we "affect 
moral sensibiliti es?" 

Colson suggests that we use good 
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literature. If our younger genera-
tions are not engaged by moral phi-
losophy, then perhaps they can be 
moved by an appeal "to the moral 
imagination through classic litera-
ture. 

Stories change us because they 
reach the whole person, not just the 
cognitive faculty. As we read, we 
identify with characters who dem-
onstrate courage and self-sacrifice, 
vicariously making choices along 
with them-and in the process, our 
own character is shaped." 

That all sounds very good, but 
how does this affect our role as par-
ents? Colson writes, "So if we don 't 
like the image of America we're see-
ing in the mirror, a good place to 
start is by changing ourselves: Read 
the classics and stimulate our own 
moral imagination. Then read them 
to our children." 

In another short article ("Good 
Books for Good IGds ," jubilee E:x-
tra, Feb. , 1999, 8) , Colson gives 
some examples of the classic stories 
that parents and grandparents 
should be reading to children. The 
story of Pinnochio (the original, not 
the Disney version) , for example, 
tells of a wooden puppet that be-
comes a real boy by overcoming his 
habit of lying. Not only does the 
story teach about truthfulness, but it 
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reveals the Christian truth "that we 
whose hearts are 'wooden' with sin 
can become 'flesh ' through a pro-
cess of moral regeneration." Classic 
stories can "imprint moral lessons 
deep in a child's heart. " If reading 
such stories seems frivolous , don 't 
forget that Jesus himself taught with 
parables. 

Those opposed to Christianity 
are certainly willing to use books to 
teach our children. When I help our 
Rachel pick out books at the libraty, 
I am appalled at the number of 
books depicting witches or mon-
sters and teaching materialistic and 
amoral values. Many current 
children's books stress 
multiculturalism, and a stOty Colson 
told helped me understand why I 
feel uncomfortable with some of 
those books, although I firmly be-
lieve that our children need to know 
other cultural groups and races. 

. Colson described a meeting 
where a schoolteacher urged the 
mothers to get their children to 
read books which emphasized di-
versity. She handed out a list of the 
right books, noting that a child can't 
be started too early to learn such 
lessons. The mothers nodded their 
assent. No one, says Colson, "even 
questioned the basic tenet of 
multiculturalism-that all cultures 
are morally equivalent; that Western 
culture, with its Christian roots, is 
no better than any other." Colson 
warns that we need to be able to 
spot anti-Christian philosophies in 
our children's books and be ready 
to challenge with tough questions 
those who would push such 
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philosophies. On the matter of 
multiculturalism, for example: "Are 
all cultures really morally equal? 
Even those that practice slavery? Or 
suttee (widow burning)? or geno-
cide?" Though we must teach our 
children to respect other people 
and other cultures, we should not 
do so at the expense of neglecting 
our own rich heritage of literature 
and histOty, both of which were 
shaped by Judea-Christian thinking. 

So how about turning off the 
TV tonight and finding a good 

book to read to your children? 

Colson urges parents not only to 
read classics in the home but to 
support programs for reading the 
classics in schools, as they will get 
children "to think about enduring 
moral and spiritual themes. " He 
concludes, "As the country wrestles 
now with its moral identity, 
tians have an opportunity to help it 
regain its moral direction, and lit-
erature may be one of the best land-
marks we can offer. " 

So how about turning off the TV 
tonight and finding a good book to 
read to your children? One sugges-
tion is the faily tales by Hans 
tian Andersen (but not the Grimm 
faity tales-too violent) . Not only 
will a well-chosen book teach moral 
values, but the time together will 
draw your family closer and, at the 
same time, give your child an "ear" 
for good language which will be an 
asset in school. 
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Since we have brought up the 
matter of multiculturalism (and 
with a negative slant), let me stress 
the positive value of inviting many 
diverse people into your home. For 
the past year, our family has been 
befriending three families from 
China. We have also been teaching 
them about Jesus, but whether they 
become Christians or not, it has 
been an enriching experience for all 
of us, including Rachel. It takes 
time and effort to get to know other 
lleoples, but it is worth the effort, 
and crossing cultural boundaries is 
a part of being ministers of] esus in 
the world. 
Other suggestions: 

The publishers of Gbris-
ticmi~JI Today have a bimonthly 
journal for parents called Cbristian 
Parenting Todc~Ji which we recom-
mend. Most of the short articles 
deal with practical subjects such as 
getting your toddler to eat, stopping 
whining, and adjusting to family 
moves to a new home, but parental 
attitudes, as well as suggestions for 
a child's emotional development, 
are also explored. A few articles 
deal with spiritual and moral devel-
opment, such as teaching grate(ul-
ness, but m}i favorite is a regnfar 
column which gives shortreviews 

and ratings of new books, videos, 
COs and software. Other regular 
features include a column for single 
parents and parenting ideas from 
readers. Most of the articles are 
aimed at parents of preschool and 
elementaty school children, but a 
few address the problems of the 
teen years. The cost is $17.95 per 
year (465 Gunderson Drive, Carol 
Stream, IL 60188); this magazine 
would make a nice gift for a family 
with younger children, or with chil-
dren of various ages. 

One of the articles from 
Cbristian Parenting Today has re-
ally stayed with me. It noted that the 
years from 13 to 161 during the jun-
ior high and early high school 
years, are the most crucial, for it is 
then that many families "lose" a son 
or daughter, although it may not be-
come evident until later. The article 
cautions about giving a child too 
much freedom too soon. We need to 
keep reading about good 
parenting-and \ye must keep pray-
ing! And how about sharing your 
ideas and concerns with other read-
ers? 

Contact us at 9 Adams Lane, 
Dearborn, Ml 48120, or at 
<Ehiggs@umich.edu >. 

Laquita rmd Higgs, botb of Abilene offered 
and spiritual direction to Integrity more 17years. Botb are occupied 

professors tbe of Micbigan, to four-year-old 

18th poet, Just twig is bent, tree's 
inclined. ' Accordingly, tbis regularfeature ofparenting advice 'Bending of us 

parents be committed to great deal of 'twig bending' for tbe 
need other's to do it. 
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Nigeria, West Africa 

The paper (Integrity) means so 
much to me as someone who has 
been freed in Christ Jesus. I will 
never forget the late brother 
Ketcherside, who introduced it to 
me. 

Here I serve a small congrega
as a minister and also direct a 

small Christian community for 
needy adults and children. Already 
we have started a junior secondary 
school for orphans and needy chil
dren. We really want to serve the 
poor here. 

The Church of Christ here, 
though small, is a chmch that has 
taken a stand to know nothing apart 
from Jesus. The Bible is our guide 
book We practice concerted prayer 
as seen in Acts 4:24, and do this on 
bei1ded knees. In our assembly, we 
are free to shout hallelujah, clap 
hands, and dance. We believe the 
word "rejoice" contains these. We 
are shunned, neglected, and called 
names by other Churches of Christ 
here. They say we preach false doc
trines. We lmow our call and we 
don't want to give up. 

We are looking for fellow Chris
tians to visit us here and teach and 
encourage us. There is a big need 
for a missionaty to serve here. 

I wish Integrity could help to 
advertise for a missionary to serve 
here. We live in a small farming vil
lage called Betem. There is no elec
tricity or running water. From the 

village to the state capitol is 76 kilo
meters. 

Please kindly consider this 
humble appeal. 
Yours in Christ jesus, 
Emest Udom 

Calabm; Nigeria, West Africa 

Krum, Texas 
Thanks for all the work that goes 

into Integrity magazine. The article 
"The Still Center of the Storm" by 
Diane Kilmer was especially helpful 
to me. 

I also enjoyed the issue a while 
back focusing on spiritual creativity. 
As a professional artist, it has been 
my experience that the art world is 
just as phobic about expressions of 
faith in art as the church world can 
be. 

Fortunately, the priest at 
ish appreciates visual art as an ef
fective means of communication, 
and he lets me decorate the church 
in non-traditional ways. For 
cost Sunday, I made a very large 
mobile of tongues of flames that 
hung in the middle of the church 
over the congregation. The flames 
moved in slow, seemingly random 
arcs, occasionally pausing over 
someone for a moment, before 
moving on again to appear at an un
anticipatedlocation. Pretty much 
like the spirit of God's Holiness its 
own self. 
Clay Foster Kn mz, Texas 
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