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Senate Leadership has suggested that the following tasks be the focus of 
attention for the College Academic Master Plan Committee for the 
2008-2009 academic year:  
 

• Monitor the implementation process.  The committee believes 
one way to accomplish this task is to ask each campus for regular 
progress reports indicating achievement of their master plan goals. 

• Encourage each campus to move to the action plan stage of the 
implementation process.  One component of this task is to 
facilitate the standardization of the action plan process itself. 

• Assess the past planning process and develop 
recommendations for the next generation of planning. 

 

The committee is seeking verification of these tasks as formal charges 
from the College Academic Senate. 
 
 
The committee would like to remind the senate that the original mission 
of the committee contained the following statement: 
 

“The College Academic Master Plan drives curriculum 
development, guides resource allocation….” 

 

The committee encourages the senate and all members of the college to 
consider ways in which this statement may be fulfilled. 


