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e To Ensure (Mission)
e Policies

e To Aspire (Vision)

e ® Guidelines and Directives

e To Do
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e Policy: Curriculum will be driven by the needs of the
community and interest of students

e Guideline: All programs should be prioritized reflecting
community need index and student interest index

e Procedure: New programs determined by environmental
scan and needs analysis. Existing programs participate in
program review to ensure relevance




InfoMart News

OCC 1O DEACTIVATE 72 COURSES THIS YEAR

Each year the college identifies courses subject to deactivation due to lack of enrollment or community need.
Courses affected by the process include those that have not been offered in three or more years, or that have been
ottered, but are persistently canceled. In some cases, the courses under question may have been replaced by more
up-to-date classes or are no longer relevant.

OAKLAND COMMUNITY COLLEGE
Academic deans review the list of courses with their faculties and, in
some cases, a rationale is provided to academic administration to not

deactivate a particular course.
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ReDesign
reports and
data
integrated as
relevant

Faculty and
staff sessions

Achieving the
Dream reports
and data
integrated as
appropriate

College forums
held to solicit
input; Dr.

Holcomb and
Senate Chair
Shawn Dry
facilitate
sessions;
Academic
Master Plan
drafted

CAMP, CPC
conducted a
detailed review;
College
Academic
Senate provides
feedback on
draft Master
Plan and
recommend
objectives

College Brain
Trust conducts
faculty, staff
interviews to
provide
additional
feedback on
Master Plan

College Community Involvement



ALT identifies
Implementation
Teams; solicits team
members; charges

teams to:

1) Determine
readiness,

2) Create timeline,
3) Propose budget,

4) Establish
benchmarks,

5) Formulate action
Steps and
implement,

6) Evaluate and
adjust as needed

ALT and
Implementation
Teams provide

college community
regular updates to
ensure culture of
evidence
maintained; new
objectives
implemented
throughout 5-year
cycle; EMP
systematically
evaluated and
revised as
appropriate to
meet community
needs and student
interest

College Community Involvement
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Drivers of Recommended Changes to
Community Consultation Structure

 CBT Governance and Administration Reports
recommendations for the Academic Senate:

— Primary focus of the academic senate should be
academic and professional matters

— Vice Chancellor for Academic and Student Affairs
is the primary liaison



Drivers of Recommended Changes to
Community Consultation Structure

* HLC Criteria Adopted Feb. 2012 clearly defines
role of faculty:
— Participate substantially in oversight of curriculum

— Assurance of consistency in level and quality of
Instruction

— Academic qualifications for instructional
personnel

— Assessment of student learning outcomes and
program completion
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* Planning is Essential
— Organizational Releva
— Efficient use of resource

— Accountability

* Decision making
— Clear lines ¢
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* First documented plan
principles:
— Accountability

— Culture of evidt

— Relevant to
— Focused on st




Moving Forward:
CBT Reports, Guiding Principles,
and Prospective Actions

e Cabinet:

— Reviewed report for accuracy and completeness

— Interpreted the College Brain Trust reports into
guiding principles

— Prospective actions identified
* Available to Board of Trustees in BoardBooks

* To be published on InfoMart tomorrow






