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Purpose: to keep the college community informed about issues addressed by the Chancellor’s Cabinet.

Chancellor’s Cabinet (CC)

The CC meets one day each month to discuss strategic issues and Y2-day each month to coordinate
operational issues. The strategic meeting was held on the Auburn Hills Campus.

Apr|I 5, 2006, Strategic Meeting Topics
April Board of Trustees (BOT) Agenda: Prepared the draft for the BOT’s Executive Officers to
review, finalize and distribute the agenda according to BOT policy and the Open Meetings Act.
Leaders: entire CC

2. Status of Gerontology Program: Discussion about program’s viability, enrollments, long-term future,
and alternative considerations. Leader: M. Smydra

3. Legislative Lunch Presentation: Reviewed draft slide presentation to legislators attending OCC’s annual
lunch in Lansing on May 23. The material is organized around the House’s 9 Price of Government (POG)
stated goals and discussion with legislators will focus on the college’s contribution to the local and state
economy. Leader: M. Spangler

4. CCBenefits Training Session Attendees: Date and times for the 2-hour presentation (repeated once)
reviewed with encouragement to use all 60 slots. Company is providing training at no cost and attendees
will include up to 5 individuals from 6 community colleges in the area. Unused seats will be opened to
OCC. Leader: M. Spangler

5. 6.1 Task Force Recommendations: Discussion of format of materials and timeline for advancing them to
CPC for discussion and recommendation. Leader: C. Kozell

6. Scheduling Cabinet + BOT Officer Agenda Review Date for July 2006: Discussion of July 4 holiday
and its impact on the CC and BOT Officer review of the July agenda. Schedule was clarified and agreed to.
Leader: P. Kramer

Operational Meeting Topics
The monthly operational meeting was not cancelled.

Chancellor’s Campus Visit Schedule
Members of the OCC family are encouraged to visit the chancellor when she is on campus. All dates and times
are subject to change. Please check your e-mail for the latest information.

DATE CAMPUS/EVENT TIME LOCATION
May 2 Royal Oak Campus Visit 9:00 am - 10:00 am Staff Lounge
May 17 Highland Lakes Campus Visit 9:30 am - 10:30 am HH-305
May 22 Chancellor's Brown Bag Lunch 12:00 pm - 1:00 pm Board Room
May 24 Auburn Hills Campus Visit 9:00 am - 10:00 am President's Office
May 25 Orchard Ridge Campus Visit 2:30 pm - 3:30 pm J-306

May 25 College Academic Senate 3:30 pm - 5:00 pm J-306
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Purpose: to keep the college community informed about issues addressed by the Chancellor’s
Advisory Council.

Chancellor’s Advisory Council (CAC)

CAC generally meets the first Friday of each month to provide the chancellor an opportunity to gather input
on strategic and operational issues. Minutes are recorded, approved at the next meeting, and then posted
on InfoMart. CAC operates by consensus. Membership is representative. Meetings are open to the entire
college community.

Report on CAC Activities

The April meeting was not held because of a conflict with the annual AACC Convention.

Chancellor’s Advisory Council 2005-06 Schedule

Members of the OCC family are invited to attend these open meetings with supervisor approval.

DATE MEETING TIME LOCATION
May. 12 Scheduled 12:00 pm - 2:00 pm Board Room
June 9 Scheduled 12:00 pm - 2:00 pm Board Room
July/August Called if and when critical issues arise TBD TBA




